
VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

NOTICE
COMMITTEE MEETINGS

WEDNESDAY, DECEMBER 15, 2021 AT 6:30 PM
AGENDA

The following agenda items may be considered for Discussion, Consideration, or Action

  

I. Streets & Highways Committee – Stanek, Umans, Vlach 

a. Call to Order

b. Roll Call

c. Streets & Highways Committee Meeting Minutes of November 10, 2021

d. Jake Braking

e. Adjourn
  

II. Protective Services Committee – Vlach, Umans, D’Alessandro 

a. Call to Order

b. Roll Call

c. Protective Services Committee Meeting Minutes of November 10, 2021

d. Protective Services Committee Meeting Minutes of December 6, 2021

e. Monthly Numbers

f. Chief's Report

g. Adjourn
  

III. Parks & Lakefront Committee – D’Alessandro, Stanek, Wright 

a. Call to Order

b. Roll Call

c. Parks & Lakefront Committee Meeting Minutes of November 10, 2021

d. Community Garden

e. Lions Field House Refundable Deposit for Rental Agreement

f. Adjourn
  

IV. Finance & Personnel Committee – Parker, D’Alessandro, Wright 

a. Call to Order

b. Roll Call

c. Finance & Personnel Committee Meeting Minutes of November 10, 2021
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d. Village Hall and Rec Department Copy Machine Leases

e. Walworth County Economic Development Alliance Membership

f. Adjourn
  

V. Water & Sewer Committee – Umans, Parker, Stanek 

a. Call to Order

b. Roll Call

c. Water & Sewer Committee Meeting Minutes of November 10, 2021

d. Adjourn
  

VI. Building, Zoning & Ordinance Committee – Wright, Vlach, Parker 

a. Call to Order

b. Roll Call

c. Building, Zoning & Ordinance Committee Meeting Minutes of October 8, 2021

d. Ordinance #2021-11 - An Ordinance amending section 80-3 of the Code of Ordinances of the Village of 
Williams Bay concerning the Village Administrator

e. Utility Setbacks

f. Bailey Estates Bond Reduction-Phase 4b

g. Yard Waste Dumping

h. Floodplain Ordinance-Act 175

i. Adjourn

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the 
Village Clerk’s office in advance so the appropriate accommodations can be made.

Posted: 12/13/2021 5:00 PM
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
STREETS AND HIGHWAYS COMMITTEE

WEDNESDAY, NOVEMBER 10, 2021 AT 6:30 PM
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman Stanek at 6:37pm. 

Roll Call
Trustees Stanek and Umans
Excused: Trustee Vlach
Also Present: President Duncan, Trustee D’Alessandro and Wright, Administrator Tobin, Treasurer Peternell, Public 
Works Director Edwards, Police Chief Timm, Recreation Director Rowland, Village Attorney Schroeder, and Attorney Nick 
Egert; Representative for University of Chicago.

Meeting Minutes
Umans/Stanek motion to approve meeting minutes of September 15, 2021. Unanimously carried.

University of Chicago Dedication of Property
Attorney Egert discussed the proposed common law dedication from the University of Chicago.  The intent is to dedicate 
.03 acres of parcel WAS 00001A to the Village.  With the dedication, this portion of the property will become the street 
right-of-way of Constance Blvd.  Attorney Schroeder stated that there is no impact to the Village if they accept the 
dedication.  Stanek stated that the Plan Commission will also review the dedication and make a recommendation to the 
Village Board at their Joint meeting on November 15th. Umans/Stanek motion to recommend Village Board approval of 
the .03 acres of parcel WAS 00001A from the University of Chicago.  Unanimously carried.

Adjourn
Stanek/Umans motion to adjourn at 6:43pm.  Unanimously carried.

/s/ Lori Peternell, Village Treasurer

These are not official minutes until approved by the Streets & Highways Committee
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

These are not official minutes until approved by the Protective Services Committee

UNOFFICIAL MINUTES
PROTECTIVE SERVICES COMMITTEE

WEDNESDAY, NOVEMBER 10, 2021 AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Trustee Umans at 6:44pm

Roll Call
Trustees D’Alessandro and Umans
Excused: Chairman Vlach
Also Present: Trustees Parker and Wright, Administrator Tobin, Treasurer Peternell, Public Works Director 
Edwards, Police Chief Timm, Recreation Director Rowland and Library Director Schnupp.

Meeting Minutes
D’Alessandro/Umans motion to approve meeting minutes of October 13, 2021. Unanimously carried.

Monthly Police Activity Report 
Chief Timm presented the monthly report and answered any questions.

Police Chief’s Report 
Chief Timm provided an update on current activities within the Village.  Timm stated that the electronic 
speed sign on E. Geneva Street was damaged in a traffic accident.  He is working with Administrator Tobin 
and the insurance company on getting it replaced.  The Toys For Tots campaign has started and there is a 
drop box for new, unwrapped toys in the Village Hall.  Timm stated that there is a need to fill one of the 
crossing guard positions from January through March.  It was suggested he contact the high school to see if a 
student would be available.

Adjourn
Umans/D’Alessandro motion to adjourn at 6:54pm.  Unanimously carried.

/s/ Lori Peternell, Village Treasurer
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
PROTECTIVE SERVICES COMMITTEE MEETING

MONDAY, DECEMBER 6, 2021 AT 6:45 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Chairman Vlach called the meeting to order at 6:45pm. 

II. Roll Call
Present: George Vlach, Jim D'Alessandro, Robert Umans
Also Present: President Duncan, Trustee Stanek, Administrator Tobin and Chief Timm 

III. Consider a motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 
19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility.

The motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 19.85(1)(c) for the 
purpose of considering employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility was initiated by George Vlach and 
seconded by Robert Umans at 6:47pm.

Votes:
Yes: George Vlach, Jim D'Alessandro, Robert Umans
No: None
Abstain: None

Result: Passed

A. Police Department

IV. Motion to reconvene into open session
The Motion to reconvene into open session was initiated by Jim D'Alessandro and seconded by Robert Umans at 
6:56pm. Unanimously carried.

V. Possible discussion of/action for those items discussed in closed session
The motion to Recommend Village Board Approval to extend a conditional offer to Valentino Rudi as a full-time Police 
Officer so long as he passes a background check, appears at the next Committee Meetings night as long as he is 
available and that the Village Board approves the final offer was initiated by George Vlach and seconded by Jim 
D'Alessandro. Unanimously carried.

VI. Adjourn
The motion to adjourn was initiated by Robert Umans and seconded by Jim D'Alessandro at 6:59pm. Unanimously 
carried.

/s/ Jackie Pankau, Village Clerk 
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These are not official Minutes until approved by the Governing Body.
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
PARKS AND LAKEFRONT COMMITTEE

WEDNESDAY, NOVEMBER 10, 2021 AT 6:30 PM
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman D’Alessandro at 6:30pm

Roll Call
Present: Trustees D’Alessandro, Stanek and Wright
Also Present: President Duncan, Trustee Umans, Administrator Tobin, Treasurer Peternell, Public Works Director Edwards, 
Police Chief Timm, Recreation Director Edwards and Attorney Schroeder.

Meeting Minutes
Wright/Stanek motion to approve meeting minutes of October 13, 2021 and October 18, 2021 Unanimously carried.

Edgewater Park Use Application for Farmer’s Market 2022
The Committee reviewed the Edgewater Park Use application submitted by the Santa Cause Charity for the 2022 Farmer’s 
Market.  The Farmer’s Market will be on Friday’s beginning on May 27, 2022 and end on September 2, 2022 except for the 
Corn & Brat Festival weekend.  Wright/Stanek motion to recommend Village Board approval of the Santa Cause Charity 
Edgewater Park application for 2022. Unanimously carried.

LWMMI 2021 Parks and Recreation Grant
Tobin discussed the $3,434 grant that was received by the League of Wisconsin Municipalities Insurance.  Staff is 
recommending utilizing the funds for benches and dog play equipment at the Dog Park.  Stanek/Wright motion to recommend 
Village Board approval of utilizing the grant funds for the Dog Park. Unanimously carried.

Adjourn
D’Alessandro/Wright motion to adjourn at 6:37pm.  Unanimously carried.

/s/ Lori Peternell, Village Treasurer

These are not official minutes until approved by the Parks and Lakefront Committee
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
FINANCE AND PERSONNEL COMMITTEE

WEDNESDAY, NOVEMBER 10, 2021 AT 6:30 PM
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Trustee Wright at 6:54pm

Roll Call
Trustees Parker, D’Alessandro, and Wright.  
Excused: Chairman Parker
Also Present: President Duncan, Trustees Stanek and Umans, Administrator Tobin, Treasurer Peternell, Public Works 
Director Edwards, Police Chief Timm and Recreation Director Rowland. 

Meeting Minutes
D’Alessandro/Wright motion to approve meeting minutes of October 13, 2021. Unanimously carried.

Fund Balance Policy
The Committee reviewed the revised draft fund balance policy.  Tobin stated that based on the discussion at the 
previous meeting regarding the Library and recycling levy and whether they should be included in the calculation of 
operating expenses, language was added to the policy stating the prior to calculating the General Fund reserve 
percentage, the Village will ensure that the Library and Recycling Fund have been made whole related to any 
budgeted/actual deficits.  Wright/D’Alessandro motion to recommend Village Board approval of the Fund Balance 
Policy. Unanimously carried.

Baker Tilly letter of engagement for ARP (American Recovery Plan) Advisory Services
Tobin stated that Baker Tilly has been contracted by Walworth County to work with municipalities within Walworth 
County to determine the range of services needed to advance ARPA planning, funding strategies, program 
management, and implementation. Tobin and Peternell met with a representative of Baker Tilly to discuss the 
expenditures that the Village has identified as uses for the funds and determining the loss revenue calculation. Tobin 
stated that there is no cost to the Village for the services. D’Alessandro/Wright motion to recommend Village Board 
approval of the Baker Tilly letter of engagement. Unanimously carried.

2022 Budget 
Peternell stated that the public hearing on the 2022 budget is scheduled for Monday, November 15th.  
Wright/D’Alessandro motion to recommend Village Board approval of the 2022 Budget as presented.  Unanimously 
carried.

Adjourn
Wright/D’Alessandro motion to adjourn at 7:01pm.  Unanimously carried.

/s/ Lori Peternell, Village Treasurer

These are not official minutes until approved by the Finance & Personnel Committee
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
WATER AND SEWER COMMITTEE

WEDNESDAY, NOVEMBER 10, 2021 AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman Umans at 7:01pm

Roll Call
Trustees Umans and Stanek
Excused: Trustee Parker
Also Present: President Duncan, Trustee D’Alessandro and Wright, Administrator Tobin, Treasurer Peternell, Public 
Works Director Edwards, Police Chief Timm and Recreation Director Rowland.

Meeting Minutes
Stanek/Umans motion to approve the October 13, 2021 meeting minutes.  Unanimously carried.

2022 Proposed Budget
Discussion was held regarding the revenue projections for 2022.  Umans stated that the 2022 budget reflects a 
proposed rate increase effective in the 3rd quarter based on the preliminary projections provided by Baker Tilly as 
outlined in the current rate case application with the PSC. Wright/D’Alessandro motion to recommend Village Board 
approval of the 2022 budget as presented. Unanimously carried.

Southwick Creek Realignment Update
The Committee reviewed the Preliminary Opinion of Probable Costs and the 10-13-21 Proposed Creek Alignment 
Plan provided by Baxter Woodman.  Discussion was held that the Geneva Lake Conservancy has applied for a DNR 
Surface Water grant.  

Adjourn
Umans/Stanek motion to adjourn at 7:23pm.  Unanimously carried.

/s/ Lori Peternell, Village Treasurer

These are not official minutes until approved by the Water and Sewer Committee
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
BUILDING, ZONING AND ORDINANCE 10/08/21 MEETING

FRIDAY, OCTOBER 8, 2021 AT 8:30 AM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Trustee Wright called the meeting to order at 08:33am.

II. Roll Call
Present: Lowell Wright, Don Parker
Also Present: Administrator Tobin and Clerk Pankau
Excused: George Vlach

III. Building, Zoning & Ordinance Committee Meeting Minutes of September 17, 2021
The motion to Approve the Building, Zoning & Ordinance Committee Meeting Minutes of September 17, 2021 was 
initiated by Don Parker and seconded by Lowell Wright. Unanimously carried.

IV. Resolution R-12-21 Revising the Ward Map for the Village of Williams Bay
Clerk Pankau explained that the Ward Maps need to be reviewed and possibly changed every 10 years after the Census 
Data is available. She explained that the goal is to have about the same number of residents in each ward. Therefore, 
she showed the Committee that she extended Ward 1 and made Ward 2 and 4 smaller, to reflect the changes in 
population that Ward 2 and 4 have had in population growth. 

The motion to Recommend Village Board Approval of Resolution R-12-21 Revising the Ward Map for the Village of 
Williams Bay was initiated by Lowell Wright and seconded by Don Parker. Unanimously carried.

V. Pier Numbers
Trustee Wright explained that after Harbor Commission meetings, he is looking into establishing an Ordinance which 
would require pier numbers to be clearly placed at the end of each pier so that it is easier for the Harbor Commission, 
Law Enforcement, Fire Departments and Rescue Departments to know which pier is which. The Committee asked 
Administrator Tobin to ask the Village Attorney what an appropriate penalty would be and if it could be enforced on 
existing piers.

VI. Appointment of Village Administrator
The Committee asked Administrator Tobin to ask the Village Attorney to put into language to say that if the Village 
President does not re-appoint the incumbent Village Administrator, then the Village Board by majority vote can re-
appoint them. Trustee Wright asked for this to be reviewed at the November Committee meeting. 

VII. Update on Status of Comprehensive Plan
Trustee Wright announced that Van de Walle has suggested coming before the Village Board before a regular Board 
Meeting to start the process of the Comprehensive Plan. 

VIII. Contract for Building Inspection Services
Trustee Wright explained that there is a proposed contract from Safe Built that needs to be passed onto the Finance 
and Personnel Committee. Trustee Wright noted that it still refers to Dave Bretl, former Interim Administrator in the 
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contract, and asked Administrator Tobin to have them change it to "Village Administrator".

The motion to move the Contract for Building Inspection Services to the Finance and Personnel Committee for review 
was initiated by Lowell Wright and seconded by Don Parker. Unanimously carried.

IX. Adjourn
The motion to adjourn was initiated by Lowell Wright and seconded by Don Parker at 9:03am. Unanimously carried.

/s/ Jackie Pankau, Village Clerk

These are not official Minutes until approved by the Governing Body.
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Appointment of Village Administrator

Ordinance Change Proposals – 10/2021

Situation and Goal:  Under current ordinances that Village Administrator is appointed and subject to re-
appointment every year.  That short period makes it difficult to recruit strong candidates and may 
encourage short-time horizons in policy and action.  There also are inconsistencies between the 
Ordinance describing the Village Administrator and the Position Description on which the Administrator 
is recruited and managed.  The goal of these ordinance changes is to provide for a longer appointment 
time and to eliminate inconsistencies.

Proposal Regarding Appointment

Amend Section 80.3 C as noted in bold text below:

Appointment. The Village Administrator shall be appointed by the Village President and confirmed by 
the Village Board for a term of three (3) years at the time of initial hire (or at the expiration of 
appointment of an incumbent Administrator appointed prior to adoption of this amendment) on the 
basis of merit, with due respect to training, experience, administrative ability and general fitness and 
knowledge of administrative and operational functions of municipal government. The Village 
Administrator shall be deemed an officer of the Village of Williams Bay. Compensation therefor shall be 
as determined by the Village Board from time to time

Proposal Regarding Inconsistencies between Ordinance and Job Description

Amend Section 80.3 D to replace all existing text with the following taken from the current approved 
Position Description for the Village Administrator

D.  General Duties:  The Village Administrator shall have the following general duties

(1) Board Relations
(a) Carry out directives of the Village Board, which requires administrative 

implementation, reporting promptly to the Village Board any difficulties 
encountered therein

(b) Attend all meetings of the Village Board, assisting the President and the Board 
as required in the performance of their duties.

(c) Keep the President and Board regularly informed about the activities of the 
Administrator’s office and the current fiscal position of the Village by oral or 
written report at regular and special meeting of the Village board

(d) The Village Administrator shall make recommendations from timeto time to the 
Village Board for improving that quality and efficiency of services performed by 
the Village and for improving the health, safety and welfare of the Village.

(2) Financial
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(a) Serve as the primary staff person in establishing and monitoring the annual 
operating budget in accordance with all statutory requirements

(b) Oversee the work of the Treasurer and serve as the primary staff responsible for 
monitoring the budget and answering budget inquiries of staff and elected 
officials.  Perform certain accounting tasks to ensure separation of duties to the 
extent possible including reviews and approves journal entries, approve all 
Village encumbrances, reviews and approves back deposits.

(c) Serve as the purchasing agent for the Village, supervising all purchasing and 
overseeing the contracting for supplies and services.  Prepares for execution of 
Village contracts.

(3) Administration
(a) Administer all day-today operations of the Village government, including the 

monitoring of all Village ordinances, resolutions, Village Board meetings and 
state statutes.

(b) Administer and direct the operation and maintenance of all Village-owned 
property, lands, building, improvement and eq, and all public ways, ditches, 
drains and storm sewers and where such duties are otherwise given to other 
officials, officers and employee of the Village, the Village Administrator shall 
assist the above officials, officers and employees as the Village Board may from 
time to time direct.

(c) Create drafts of administrative procedures, subject to review by the Village 
Board, to increase the effectiveness and efficiency of Village government.

(d) Oversee the engagement of outside consultants through drafting RFPs or bid 
requests, review and bids of proposals and make a recommendation to the 
Village Board.

(e) Ensure the thorough and satisfactory completion of all contracted and 
consultant work.

(4) Legislative
(a) Keep informed concerning current Federal, State and County legislation and 

administrative rules affecting the Village.
(5) Human Relations

(a) Serve as personnel officer for the Village with responsibilities to see that 
complete and current personnel records, including specific job descriptions for 
all Village employees are maintained, evaluate in conjunction with department 
directors the performance of all employees on a regular basis, recommend 
salary and wage scales for Village employees not covers by collective bargaining 
agreements, assure that the Village employees have proper working conditions, 
and work closely with department heads to promptly resolve personnel 
problems or grievances..

(b) Administer of direct a designee to ensure that all employees, new and 
sustained, have had their benefit package fully explained and implemented.

(c) The Village Administrator shall work closely with department heads to assure 
that employees receive adequate opportunity for training in order to maintain 
and improve their job-related knowledge and skills.
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(d) Recommend to the village Board the appointment, promotion, and, when 
necessary, for the good of the Village, the suspension or termination of 
department directors.

(e) In consultation with the appropriate department director be responsible for the 
appointment, promotion and, when necessary for the good of the Village, the 
suspension or termination of employees below the department director level.

(6) Community and Government Relations
(a) Establish and maintain procedures to facilitate communications between 

citizens and Village government to assure that complaints, grievances, 
recommendations and other matters receive prompt attention by the 
responsible officials

(b) Promote the economic well-being and growth of the Village of Williams Bay 
through pubic and private sector cooperation.

(c) The Village Administrator shall represent the Village in matters involving 
legislative and intergovernmental affairs as authorized by the Village Board.

(d) File all reports required by the State of Wisconsin including, but not limited to: 
Statement of Assessments, Statement of Taxes, Compliance Maintenance 
Report, Recycling Grant and Accomplishments, with the exception of the 
Financial Report Form and the Public Service Commission.

(e) Attend promptly to all resident inquiries, concerns, issues, etc., ensuring that all 
ordinances are followed.

(7) Secondary, Incidental Duties and Responsibilities
(a) Oversee the completion of Village publications on a timely basis to ensure all 

materials included therein are current.
(b) Provide or outsource periodic upgrades to the Village website by uploading new 

information for public consumption.
(c) Attend conferences, seminars, workshops and court proceedings as needed.
(d) Have conversations with developers, building, business-owners and others 

attempting to procure development within Williams Bay.  Involve the Village 
Board as appropriate.

Delete Section E and F

Renumber Section G to be Section E

Page 25 of 55



ORDINANCE #2021 – 11
AN ORDINANCE AMENDING SECTION 80-3 OF THE CODE OF ORDINANCES

OF THE VILLAGE OF WILLIAMS BAY CONCERNING THE VILLAGE ADMINISTRATOR

WHEREAS, Section 80-3 of the Code of Ordinances of the Village of Williams Bay sets forth the 
authority, duties and responsibilities of the Village Administrator; and

WHEREAS, the Building, Zoning and Ordinance Committee having reviewed Section 80-3 to 
ensure that it adequately describes the position of Village Administrator in a manner that meets the needs 
of the village; and

WHEREAS, as result of its review of Section 80-3 the Building, Zoning and Ordinance Committee 
having proposed to the Village Board amendments to that section in order to better meet the needs of the 
village; and

WHEREAS, the Village Board of the Village Williams Bay having reviewed the proposed 
amendments to Section 80-3 and having determined that it is appropriate to adopt same.

NOW, THEREFORE, the Village Board of the Village of Williams Bay do hereby ordain as follows:

Section I. Section 80-3C. of the Code of Ordinances of the Village of Williams Bay is hereby 
amended to read as follows:

C. Appointment. The Village Administrator shall be appointed by the Village 
President and confirmed by the Village Board for a term of three (3) years from the 
date of initial hire (or at the expiration of the term of an incumbent Village 
Administrator appointed prior to April 20, 2021) on the basis of merit, with due 
respect to training, experience, administrative ability and general fitness and 
knowledge of administrative and operational functions of municipal government. The 
Village Administrator shall be an officer of the Village of Williams Bay. Compensation 
therefore shall be as determined by the Village Board from time to time. Should the 
Village President decline to reappoint an incumbent Village Administrator, the 
Village Board may reappoint the incumbent Village Administrator to that office.

Section II. Section 80-3D. of the Code of Ordinances of the Village of Williams Bay is hereby 
amended to read as follows:

D. General Duties:  The Village Administrator shall have the following general duties:

(1) Board Relations.

(a) Carry out directives of the Village Board which require administrative 
implementation, reporting promptly to the Village Board any difficulties 
encountered therein.

(b) Attending all meetings of the Village Board, assisting the President and 
the Village Board as required in the performance of their duties.

(c) Keep the President and Village Board regularly informed about the 
activities of the Administrator’s Office and the current fiscal position of 
the Village by oral or written report at regular and special meeting of the 
Village Board.

(d) The Village Administrator shall make recommendations from time to time 
to the Village Board for improving the quality and efficiency of services 
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performed by the Village and for improving the health, safety and welfare 
of the Village.

(2) Financial.

(a) Serve as the primary staff person in establishing and monitoring the 
annual operating budget in accordance with all statutory requirements.

(b) Oversee the work of the Treasurer and serve as the primary staff person 
responsible for monitoring the budget and answering budget inquiries of 
staff and elected officials.  Perform certain accounting tasks to ensure 
separation of duties to the extent possible, including reviews, approves 
journal entries, approves all Village encumbrances, review and approve 
bank deposits.

(c) Serve as the purchasing agent for the Village, supervising all purchasing 
and overseeing the contracting for supplies and services.  Prepare 
Village contracts for execution.

(3) Administration.

(a) Administer all day-to-day operations of the Village government, including 
the monitoring of all Village ordinances, resolutions, Village board 
meetings and state statutes.

(b) Administer and direct the operation and maintenance of all Village-
owned property, lands, buildings, improvements and equipment, and all 
public ways, ditches, drains and storm sewers and where such duties are 
otherwise given to other officials, officers and employees of the Village, 
the Village Administrator shall assist the above officials, officers and 
employees as the Village Board may from time to time direct.

(c) Create drafts of administrative procedures, subject to review by the 
Village Board, to increase the effectiveness and efficiency of Village 
government.

(d) Oversee the engagement of outside consultants through drafting RFP’s 
or bid requests, review bids and proposals and make a recommendation 
to the Village Board.

(e) Ensure the thorough and satisfactory completion of all contracted and 
consultant work.

(4) Legislative.

(a) Keep informed concerning current Federal, State and County legislation 
and administrative rules affecting the Village.

(5) Human Relations.

(a) Serve as personnel officer for the Village with responsibilities to ensure 
that complete and current personnel records, including specific job 
descriptions for all Village employees, are maintained; evaluate in 
conjunction with department directors the performance of all employees 
on a regular basis, recommend salary and wage scales for Village 
employees not covered by collective bargaining agreements, ensure that 

-2-
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the Village employees have proper working conditions, and work closely 
with department heads to promptly resolve personnel problems or 
grievances.

(b) Administer or direct a designee to ensure that all employees, new and 
sustained, have had their benefit package fully explained and 
implemented. 

(c) The Village Administrator shall work closely with department heads to 
ensure that employees receive adequate opportunity for training in order 
to maintain and improve their job-related knowledge and skills.

(d) Recommend to the Village Board the appointment, promotion and, when 
necessary, for the good of the Village, the suspension or termination of 
department directors.

(e) In consultation with the appropriate department director be responsible 
for the appointment, promotion and, when necessary for the good of the 
Village, the suspension or termination of employees below the 
department director level.

Section III. Section 80-3E. and Section 80-3F. are hereby repealed.

Section IV. Section 80-3G. is hereby redesignated as Section 80-3E.

Section V. This ordinance shall take effect upon passage and publication as provided by law.

Approved by the Village Board of the Village of Williams Bay this ______ day of _____________, 2021. 

VILLAGE OF WILLIAMS BAY

By:
William Duncan, President

 Attest: ___________________________________
Jackelyn Pankau, Clerk

First Reading:        _______________
Second Reading:   _______________
Date Adopted:       _______________
Date Published:     _______________

-3-
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(c) Utility setbacks. In addition to any other setback required by this chapter or ordinance, no
building shall hereafter be erected, structurally altered, reconstructed, or relocated so that
any roofed or enclosed portion, including any footings, is closer than ten feet to any
public utility line. The zoning administrator may require said public utility lines to be
surveyed in advance of issuing a zoning permit so as to verify compliance with this section.

(Ord. No. 090412-02, § 1, 9-4-2012; Ord. No. 03-07-16-04, § 1, 3-7-2016)
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