
VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

NOTICE
COMMITTEE MEETINGS

WEDNESDAY, OCTOBER 13, 2021 AT 6:30 PM
VILLAGE HALL COUNCIL ROOM

AGENDA

The following agenda items may be considered for Discussion, Consideration, or Action

  

I. Building, Zoning & Ordinance Committee – Wright, Vlach, Parker 

a. This meeting was held on Friday, October 8, 2021
  

II. Protective Services Committee – Vlach, Umans, D’Alessandro 

a. Call to Order

b. Roll Call

c. Protective Services Committee Meeting Minutes of September 7, 2021

d. Protective Services Committee Meeting Minutes of September 15, 2021

e. Joint Protective Services and Parks & Lakefront Committee Meeting Minutes of September 20, 2021

f. Protective Services Committee Meeting Minutes of October 4, 2021

g. Williams Bay Women's Civic League Temporary Alcohol License for February 5, 2022

h. Monthly Reports

i. Chief's Report

j. Adjourn
  

III. Water & Sewer Committee – Umans, Parker, Stanek 

a. Call to Order

b. Roll Call

c. Water & Sewer Committee Meeting Minutes of September 15, 2021

d. Water & Sewer Committee Meeting Minutes of September 28, 2021

e. 2022 Proposed Budget

f. Southwick Creek Realignment

g. Adjourn
  

IV. Parks & Lakefront Committee – D’Alessandro, Stanek, Wright 

a. Call to Order

b. Roll Call
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c. Parks & Lakefront Committee Meeting Minutes of September 7, 2021

d. Parks & Lakefront Committee Meeting Minutes of September 15, 2021

e. Joint Protective Services and Parks & Lakefront Committee Meeting Minutes of September 20, 2021

f. Community Garden Relocation

g. Adjourn
  

V. Streets & Highways Committee – Stanek, Umans, Vlach 

a. Call to Order

b. Roll Call

c. Streets & Highways Committee Meeting Minutes of September 15, 2021

d. Adjourn
  

VI. Finance & Personnel Committee – Parker, D’Alessandro, Wright 

a. Call to Order

b. Roll Call

c. Finance & Personnel Committee Meeting Minutes of September 17, 2021

d. Finance & Personnel Committee Meeting Minutes of September 21, 2021 

e. Finance & Personnel Committee Meeting Minutes of September 23, 2021 

f. Finance & Personnel Committee Meeting Minutes of September 27, 2021 

g. Finance & Personnel Committee Meeting Minutes of September 28, 2021

h. Finance & Personnel Committee Meeting Minutes of October 4, 2021

i. Part-Time Recreation Specialist 

j. Village Phone System

k. Liberty National Supplemental Insurance

l. Contract for Building Inspection Services

m. Investment Policy

n. Fund Balance Policy

o. Resolution R-15-21 Committment of 2020 Fund Balance

p. 2022 Budget Notice Publication

q. Consider a motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 
19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility.  

    1. Thanksgiving Holiday

r. Motion to reconvene into open session

s. Possible discussion of/action for those items discussed in closed session

t. Adjourn

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the 
Village Clerk’s office in advance so the appropriate accommodations can be made.
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Posted: 10/12/2021 12:00 PM
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
PROTECTIVE SERVICES COMMITTEE 09/07/21 MEETING

TUESDAY, SEPTEMBER 7, 2021 AT 6:00 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Trustee Vlach called the meeting to order at 6:04pm. 

II. Roll Call
Present: George Vlach, Jim D'Alessandro, Robert Umans
Also Present: President Duncan, Trustees Wright and Stanek, Administrator Tobin, Police Chief Timm, Fire Chief Smith, 
Rescue Squad Lieutenant Vavra and Clerk Pankau

III. Conditional Full - Time Offer - Police Officer
Trustee Vlach and Chief Timm explained that they conducted interviews for a Full-Time Police Officer position. They 
stated that they interviewed nine individuals, and they are very comfortable with offering a conditional offer to Brian 
Bagrowski for one of the positions, and would like to request to re-advertise for another position. Chief Timm stated 
that Bagrowski already has law enforcement experience, is working on getting his reciprocity from the Police Academy 
for Wisconsin and was very community focused.

The motion to Approve the Conditional Full-Time Offer to Brian James Bagrowski was initiated by Robert Umans and 
seconded by Jim D'Alessandro. Unanimously carried.

The motion to Approve the re-advertising of a Full-Time Police Officer position was initiated by George Vlach and 
seconded by Robert Umans. Unanimously carried.

IV. Emergency Medical Services (EMS) 
Trustee Vlach stated that the Rescue Squad has come to the Committee stating that they need help and do not have 
enough people. Administrator Tobin spoke with the Town of Delavan on how they now contract with Metro and their 
referendum and how they would be willing to talk with Williams Bay about partnering for EMS if the Board is interested. 
Lieutenant Vavra reminded the Board that every event they stand-by at, like high school sporting events, the KNC 
Run, etc., is all done on their own volunteer time, so they may want to keep the Williams Bay EMS Crew on 
specifically for those reasons potentially. The Committee directed Administrator Tobin to set-up a meeting with the 
Protective Services Committee, Fire Department, Rescue Squad, the Town of Delavan and Metro to talk about specifics 
as soon as possible. 

V. Consider a motion to convene in closed session pursuant to the exemption contained in Wis. Stats. § 
19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility.

The motion to convene in closed session pursuant to the exemption contained in Wis. Stats. § 19.85(1)(c) for the 
purpose of considering employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility was initiated by George Vlach and 
seconded by Robert Umans at 6:37pm. 

Page 4 of 72



Votes:
Yes: George Vlach, Jim D'Alessandro, Robert Umans
No: None
Abstain: None

Result: Passed

A. Fire and EMS Stipends

VI. Motion to reconvene into open session
The motion to Motion to reconvene into open session the Motion to reconvene into open session was initiated by Jim 
D'Alessandro and seconded by George Vlach.

Votes:
Yes: George Vlach, Jim D'Alessandro, Robert Umans
No: None
Abstain: None

Result: Passed

VII. Possible discussion of/action for those items discussed in closed session
The motion to Approve the Rescue Squad Captain to offer on-call members to be on-site at the wage of not more than 
$50/night was initiated by George Vlach and seconded by Jim D'Alessandro. Unanimously carried.

VIII. Adjourn
The motion to adjourn was initiated by Jim D'Alessandro and seconded by Robert Umans at 06:58pm. Unanimously 
carried.

/s/ Jackie Pankau, Village Clerk

These are not official Minutes until approved by the Governing Body.
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
PROTECTIVE SERVICES COMMITTEE

WEDNESDAY, SEPTEMBER 15, 2021 AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman Vlach at 6:58pm

Roll Call
Trustees Vlach, D’Alessandro and Umans
Also Present: President Duncan, Trustee Stanek, Administrator Tobin, Clerk Pankau, Public Works Director 
Edwards, Police Chief Timm, Harbormaster Blincoe and Library Director Schnupp.

Meeting Minutes
Umans/D’Alessandro motion to approve meeting minutes of August 11, 2021. Unanimously carried.

Boat Launch Parking
After speaking with the Harbormaster, the Committee agreed that the Harbormaster needs a parking spot at 
the Boat Launch dedicated for him. There was discussion about paving over the grassy area that the 
Harbormaster currently parks on to create 2-3 parking spots there, one being for the Harbormaster and the 
others being for patrons, or putting up a sign at the current parking spot right next to the Harbor Hut to not 
allow patrons to utilize that spot. 

Vlach/Umans motion to dedicate the first parking spot next to the Harbor Hut to the Harbormaster with a 
sign saying “Harbormaster Parking Only” while the Parks and Lakefront Committee gets quotes for paving 
over the grassy area. Unanimously carried. 

Stop Sign Request at Walworth/Liechty 
Chief Timm summarized the Southeastern Wisconsin Regional Planning Commission’s study and how they 
recommended to put a stop sign at the location of Walworth and Liechty.  

Umans/D’Alsessandro motion to recommend to the BZO Committee to update ethe Ordinance to allow a 
stop sign at Walworth and Liechty. Unanimously carried. 

Consider a motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 
19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

- First Responders

Page 6 of 72



Page 2 of 2

D'Alessandro/Umans motion to convene into closed session at 7:32pm. 

Roll Call Vote: 
Aye: Vlach, Umans, D’Alessandro
Nay: None
Motion passes. 

Motion to reconvene into open session
Umans/D’Alessandro motion to reconvene into open session at 7:47pm. Unanimously carried. 

Possible discussion of/action for those items discussed in closed session
D’Alessandro/Umans motion to recommend to the Finance and Personnel Committee to allocate $6,000.00 
of the American Rescue Plan Act Funding (ARPA) money for premium pay to members of the Police 
Department. Unanimously carried. 

D’Alessandro/Umans motion to recommend to the Finance and Personnel Committee to allocate $5,000.00 
of the American Rescue Plan Act Funding (ARPA) money for premium pay to members of the Fire 
Department. Unanimously carried. 

Monthly Police Activity Report 
Chief Timm stated that there was a system update that created some bugs in the software to run these 
reports, so the September Reports will be given at the October Committee Meeting. 

Police Chief’s Report 
Chief Timm stated that Lieutenant Kostock and himself are busy with multiple open records requests and two 
audits. He reported that he has received the accepted conditional officer from Brian Bragowksi and is now 
waiting on other paperwork to get him started. Timm stated that the second Police Officer position opened 
this afternoon and they already have two applicants. He stated that members of the Police and Fire 
Departments have been wearing the 9/11/2001 Badges in honor of the first responders who served during 
that time. Timm stated that new Tahoes are already unavailable but that Officer Hammett who oversees 
maintaining the fleet of squads feels confident that the Explorers will be fine for another year. 

Adjourn
D’Alessandro/Umans motion to adjourn at 7:54pm.  Unanimously carried.

/s/ Jackie Pankau, Village Clerk

These are not official minutes until approved by the Protective Services Committee
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
JOINT PARKS & LAKEFRONT AND PROTECTIVE SERVICES 

COMMITTEE MEETING
MONDAY, SEPTEMBER 20, 2021 AT 6:30 PM

VILLAGE HALL COUNCIL ROOM

  

I. Meeting Items

A. Call to Order
D'Alessandro called the meeting to order at 6:30pm. 

B. Roll Call
Present: Jim D'Alessandro, Matt Stanek, Robert Umans, George Vlach
Also Present: Administrator Tobin, Treasurer Peternell, Police Chief Timm, Director of Public Works Edwards and Dan 
Anderson; Lions Club
Excused: Lowell Wright

C. Edgewater Park Use Application Addendum from the Lion's Club
Edgewater Park has the potential of accommodating approximately 90 cars and Cafe Calamari another 50 cars.  Gage 
Marine has offered the use of the lot next Advia bank.
After further discussion, it was determined that the sailboat rigging area and the inside circle of the east 
parkway wouldn't be needed.    
The motion to Recommend Village Board Approval of the use of 2 regular spots west of the handicap on the east end of 
Edgewater Park for cars to access the park was initiated by George Vlach and seconded by Robert Umans. Unanimously 
carried.
The motion to Recommend Village Board Approval to allow use of the park on Thursday night for setup was initiated by 
Jim D'Alessandro and seconded by Matt Stanek.  Unanimously carried.

D. Adjournment

The motion to adjourn was initiated by Jim D'Alessandro and seconded by George Vlach at 6:48pm. Unanimously 
carried.

/s/ Lori Peternell, Village Treasurer  

These are not official Minutes until approved by the Governing Body.
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
PROTECTIVE SERVICES 10/04/21 MEETING

MONDAY, OCTOBER 4, 2021 AT 6:45 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Trustee Vlach called the meeting to order at 6:47pm. 

II. Roll Call
Present: George Vlach, Jim D'Alessandro, Robert Umans
Also Present: President Duncan, Trustees Stanek, Parker and Wright, Administrator Tobin, Clerk Pankau, Chief Timm and 
DPW Director Edwards 

III. Conditional Offer for Employment for two full-time Police Officers
Trustee Vlach stated that the Hiring Committee is recommending two candidates for the two open Police Officer 
positions to the Protective Services Committee. He stated that they are making the recommendation to offer the 
positions to Joseph Scurto and Michaela Shiroda.

The motion to Recommend Village Board Approval of the Conditional Offers for Employment for two full-time Police 
Officers to Joseph Scurto and Michaela Shiroda was initiated by Jim D'Alessandro and seconded by Robert Umans. 
Unanimously carried.

IV. Adjourn
The motion to adjourn was initiated by Jim D'Alessandro and seconded by George Vlach at 6:57pm. Unanimously 
carried.

/s/ Jackie Pankau, Village Clerk 

These are not official Minutes until approved by the Governing Body.
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
WATER AND SEWER COMMITTEE

WEDNESDAY, SEPTEMBER 15, 2021 AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman Umans at 6:43pm

Roll Call
Present: Trustees Umans and Stanek 
Also Present: President Duncan, Trustees Vlach and D’Alessandro, Administrator Tobin, Clerk Pankau, Public Works 
Director Edwards, Police Chief Timm, Village Engineer Snyder, Harbormaster Blincoe and Library Director Schnupp.
Excused: Trustee Parker 

Meeting Minutes
Stanek/Umans motion to approve the August 11, 2021 meeting minutes.  Unanimously carried.

2018 Water Impact Needs Assessment Study
Trustee Umans explained that the study finds additional expenses to infrastructure due to new houses and 
subdivisions being built, which determines the impact fee that is put on new developments. Village Engineer Snyder 
explained that the study analyzes the supply, storage and treatment costs for new residences, but that he would not 
be surprised if the numbers have changed since 2018 due to the costs increasing. He stated that the revenue from 
the impact fees could be used for more capacity at the water plant or for an additional water tower, for example. 
Snyder stressed that there must be a valid need in order to charge the impact fees, so a new study would be 
recommended. 

Stanek/Umans motion to update the 2018 Water Impact Fees Needs Assessment. Unanimously carried. 

Adjourn
Stanek/Umans motion to adjourn at 6:58pm.  Unanimously carried.

/s/ Jackie Pankau, Village Clerk

These are not official minutes until approved by the Water and Sewer Committee
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
WATER AND SEWER 09/28/21 MEETING

TUESDAY, SEPTEMBER 28, 2021 AT 3:30 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Umans called the meeting to order at 3:30pm. 

II. Roll Call
Present: Robert Umans, Don Parker
Also Present: Trustee Wright, Administrator Tobin, Treasurer Peternell, Engineer Snyder and Karen Yancey; Geneva Lake 
Conservancy
Excused: Matt Stanek

III. Southwick Creek Engineering Report
Karen Yancey was present to discuss the engineering for the Southwick Creek realignment project.  She stated that she 
would need an updated engineering report so that they can begin fundraising efforts for the project.  Snyder stated that 
he will provide an abbreviated report at the October Committee meeting. 

IV. Water Main Asset Management Report - Project 210417
Snyder stated that he will be working with Village staff to gather the information on water main breaks that are needed 
to complete the report.  Snyder estimates that it will take 2 months to complete the report after the required 
information is received.

V. Water Loss and Infiltration Reduction Update - Project 191368
Snyder stated that he is working on creating districts that will be used by the utility department to track water usage in 
each district to assist in locating water leaks.

VI. Lime Reactor Cleaning January/February 2022
Snyder stated that the Village will likely need to wait to bid until the fall of 2022, following the completion of a portion 
of the ammonia reduction study.  There is a possibility that the lime reactor could be converted to a biological filter in 
the future; this would prevent the need to add large doses of chlorine to convert the ammonia to nitrogen gas. 

VII. Sewer Lift Station(s) Condition Study Update - Project 191372
Snyder provided a draft report with recommended improvements in the next 20 years with an approximate total cost of 
$4.2 million.  One of the recommended projects in the study is a two phase approach for increasing the capacity from 
the Harris Road lift station.

VIII. Sewer Lining of Sewer Pipe Schedule
Snyder stated that televising of the sewer lines needs to be done to determine where slip liners should be installed.  He 
will discuss the schedule for televising with the Director of Public Works.

IX. Sewer Rate Increase Initial Discussion
Umans stated that he would like to start discussions on a sewer rate increase for 2022.  Umans stated that updated 
costs on all projects are needed before determining the amount of the increase needed.
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X. Adjourn
The motion to adjourn was initiated by Don Parker and seconded by Robert Umans at 4:32pm. Unanimously carried.

/s/ Lori Peternell, Village Treasurer  

These are not official Minutes until approved by the Governing Body.
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2022 SEWER UTILITY BUDGET

5 2022 SEWER BUDGET WORKSHEET 10/4/2021

2020 2021 2021 2021 2021 2022 Increase
Prior year Current year Unexpended Current year Estimated YE Proposed Over

Account NumberAccount Title Actual  as of 8/31/21 Budget Budget Budget Budget Prior Year
300-44460 SEWER RESIDENTIAL SALES $850,971.86 $494,088.91 $521,971.09 $1,016,060.00 $1,032,525.00 $1,030,000.00 1.37%
300-44461 SEWER COMMERCIAL SALES $133,372.23 $79,066.79 $74,865.21 $153,932.00 $163,040.00 $160,000.00 3.94%
300-44464 SEWER PUBLIC AUTHORITY SALES $10,865.05 $6,746.32 $6,743.68 $13,490.00 $14,024.00 $13,800.00 2.30%
300-44470 SEWER FORFEITED DISCOUNTS $4,816.18 $2,672.10 $2,127.90 $4,800.00 $4,500.00 $4,300.00 -10.42%
300-44475 SEWER CONNECTION FEE $81,256.00 $63,000.00 $27,000.00 $90,000.00 $67,500.00 $67,500.00 -25.00%
300-48004 INTEREST ON INVESTMENTS $6,633.52 $717.30 $5,782.70 $6,500.00 $1,150.00 $1,000.00 -84.62%
300-48005 PROPERTY RENTAL INCOME $9,400.00 $9,400.00 $0.00 $9,400.00 $9,400.00 $9,400.00 0.00%

$1,097,314.84 $655,691.42 $638,490.58 $1,294,182.00 $1,292,139.00 $1,286,000.00 -0.63%

300-58801-000 IT SUPPORT/ANNUAL FEES $6,202.19 $4,803.27 $1,396.73 $6,200.00 $6,200.00 $6,000.00 -3.23%
300-58929-000 SEWER SYSTEM MAPPING $0.00 $0.00 $250.00 $250.00 $250.00 $250.00 0.00%
300-58960-000 SEWER DEBT SERVICE $17,078.02 $19,466.29 $2,203.71 $21,670.00 $21,670.00 $22,180.00 2.35%
300-58964-110 SEWER ACCOUNTING - WAGES $37,063.99 $28,626.01 $19,163.99 $47,790.00 $44,360.00 $47,607.00 -0.38%
300-58964-121 SEWER ACCOUNTING - FICA $2,958.19 $2,189.39 $1,466.61 $3,656.00 $3,382.00 $3,642.00 -0.38%
300-58964-122 SEWER ACCOUNTING - RETIREMENT $2,676.95 $2,212.30 $1,491.70 $3,704.00 $3,432.00 $3,571.00 -3.59%
300-58964-123 SEWER ACCOUNTING - HEALTH INS $9,716.64 $7,119.07 $9,704.93 $16,824.00 $10,290.00 $8,900.00 -47.10%
300-58964-127 SEWER ACCT HSA FUNDING $2,500.00 $2,500.00 $1,875.00 $4,375.00 $2,500.00 $2,500.00 -42.86%
300-58965-000 SEWER DEBT SERVICE MISC EXP $0.00 $158.33 ($158.33) $0.00 $158.00 $160.00 0.00%
300-58965-110 SEWER ADMIN - WAGES $30,673.79 $16,552.86 $14,725.14 $31,278.00 $27,661.00 $32,360.00 3.46%
300-58965-121 SEWER ADMIN - FICA $2,224.82 $1,196.83 $1,196.17 $2,393.00 $2,004.00 $2,476.00 3.47%
300-58965-122 SEWER ADMIN - RETIREMENT $2,216.57 $1,274.20 $1,149.80 $2,424.00 $2,126.00 $2,427.00 0.12%
300-58965-123 SEWER ADMIN - HEALTH INS $7,219.67 $4,269.06 $3,519.94 $7,789.00 $6,797.00 $7,415.00 -4.80%
300-58965-127 SEWER ADMIN HSA FUNDING $2,000.00 $2,000.00 $0.00 $2,000.00 $2,000.00 $2,000.00 0.00%
300-58965-140 SEWER CAPITAL OUTLAY $385.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
300-58966-160 SEWER OPERATING SUPPLIES $158.74 $115.00 $385.00 $500.00 $500.00 $500.00 0.00%
300-58966-170 SEWER UTILITIES - NATURAL GAS $1,361.27 $1,296.46 $203.54 $1,500.00 $1,945.00 $2,000.00 33.33%
300-58966-171 SEWER UTILITIES - ELECTRIC $10,942.69 $8,129.86 $2,870.14 $11,000.00 $12,195.00 $13,000.00 18.18%
300-58967-000 SEWER FUEL EXPENSE $802.67 $589.46 $2,810.54 $3,400.00 $1,000.00 $1,000.00 -70.59%
300-58967-150 SEWER VEHICLE REPAIRS & MAINT $0.00 $99.53 $1,400.47 $1,500.00 $1,500.00 $1,500.00 0.00%
300-58968-150 SEWER COLLECTION SYSTEM MAINT $11,741.25 $711.96 $6,788.04 $7,500.00 $7,500.00 $7,500.00 0.00%
300-58969-160 SEWER OFFICE SUPPLIES $10,191.56 $7,298.53 $2,701.47 $10,000.00 $10,000.00 $10,000.00 0.00%
300-58969-200 SEWER TELEPHONE $1,060.86 $2,142.85 ($1,042.85) $1,100.00 $1,600.00 $1,100.00 0.00%
300-58970-000 SEWER ATTORNEY EXPENSE $0.00 $0.00 $500.00 $500.00 $0.00 $500.00 0.00%
300-58972-000 SEWER AUDIT EXPENSE $29,038.42 $15,866.67 ($6,866.67) $9,000.00 $15,700.00 $8,100.00 -10.00%
300-58973-000 SEWER ENGINEERING EXPENSE $23,172.00 $24,649.50 $5,350.50 $30,000.00 $30,000.00 $30,000.00 0.00%
300-58974-000 SEWER INSURANCE EXPENSE $31,666.50 $31,383.00 $617.00 $32,000.00 $31,383.00 $32,000.00 0.00%
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2022 SEWER UTILITY BUDGET

5 2022 SEWER BUDGET WORKSHEET 10/4/2021

300-58975-130 SEWER DRUG TESTING EXPENSE $105.62 $37.50 $162.50 $200.00 $200.00 $200.00 0.00%
300-58975-190 SEWER TRAINING EXPENSE $300.00 $0.00 $250.00 $250.00 $250.00 $250.00 0.00%
300-58976-000 SEWER REPLACEMENT FUND $4,372.30 $5,229.38 $270.62 $5,500.00 $4,980.00 $10,000.00 81.82%
300-58978-000 SLIP LINERS $47,266.50 $0.00 $50,000.00 $50,000.00 $50,000.00 $50,000.00 0.00%
300-58980-300 WALCOMET SEWERAGE EXPENSES $781,874.98 $425,042.06 $374,957.94 $800,000.00 $730,000.00 $800,000.00 0.00%
300-58980-310 WALCOMET SEWER CONNECTION FEE $44,000.00 $32,000.00 $48,000.00 $80,000.00 $60,000.00 $60,000.00 -25.00%
300-58996-000 I & I REDUCTION $20,886.40 $1,820.00 $33,180.00 $35,000.00 $35,000.00 $35,000.00 0.00%

$1,141,857.59 $648,779.37 $580,523.63 $1,229,303.00 $1,126,583.00 $1,204,138.00 -2.05%

OVER/UNDER BUDGET ($44,542.75) $6,912.05 $57,966.95 $64,879.00 $165,556.00 $81,862.00

SEWER REPLACEMENT FUND
FUTURE W&S REPLACEMENT DESIGN $10,000.00

2020 2021 2021 2021 2021 2022 Increase
Prior year Current year Unexpended Current year Estimated YE Proposed Over
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2022 WATER UTILITY BUDGET

5 2022 WATER BUDGET WORKSHEET 10/4/2021

2020 2021 2021 2021 2021 2022 Increase
Prior year Current year Unexpended Current year Estimated YE Proposed Over

Account Number Account Title Actual  as of 8/31/21 Budget Budget Budget Budget Prior Year
200-44460 WATER RESIDENTIAL SALES $454,580.01 $235,682.58 $223,317.42 $459,000.00 $471,554.00 $568,000.00 23.75%
200-44461 WATER COMMERCIAL SALES $71,875.18 $39,858.33 $32,561.67 $72,420.00 $77,913.00 $95,000.00 31.18%
200-44463 WATER PUBLIC FIRE PROTECTION $180,184.58 $92,282.32 $91,317.68 $183,600.00 $184,004.00 $219,500.00 19.55%
200-44464 WATER PUBLIC AUTH SALES $11,656.07 $5,007.42 $6,882.58 $11,890.00 $12,897.00 $15,500.00 30.36%
200-44465 PRIVATE FIRE REVENUE-WTR $3,617.70 $1,808.40 $1,863.60 $3,672.00 $3,652.00 $4,000.00 8.93%
200-44466 MULTIFAMILY RESIDENTIAL $19,511.61 $9,498.44 $10,402.56 $19,901.00 $19,493.00 $23,000.00 15.57%
200-44470 WATER FORFEITED DISCOUNTS $3,768.69 $1,789.52 $1,910.48 $3,700.00 $3,222.00 $2,500.00 -32.43%
200-44472 INVOICE SERVICE PAYMENTS $761.88 $0.00 $800.00 $800.00 $200.00 $0.00 -100.00%
200-44474 WATER OTHER REVENUE $4,166.99 $6,186.20 -$2,186.20 $4,000.00 $3,933.00 $3,052.00 -23.70%
200-44475 IMPACT FEES $21,200.00 $14,840.00 $6,360.00 $21,200.00 $15,900.00 $15,900.00 -25.00%
200-48004 INTEREST ON INVESTMENTS $11,984.90 $1,949.05 $10,050.95 $12,000.00 $2,776.00 $2,300.00 -80.83%
200-48005 PROPERTY RENTAL/TOWER LEASE $57,983.89 $36,355.33 $20,644.67 $57,000.00 $57,000.00 $57,000.00 0.00%
200-48420 IMPACT FEE INTEREST INCOME $213.98 $48.25 $171.75 $220.00 $73.00 $60.00 -72.73%

$841,505.48 $445,305.84 $404,097.16 $849,403.00 $852,617.00 $1,005,812.00 18.41%

200-57346-000 NEW WATER METERS $14,012.03 $12,642.33 $12,357.67 $25,000.00 $25,000.00 $25,000.00 0.00%
200-57346-100 METER REPLACEMENT PROGRAM $1,374.70 $3,000.00 $27,000.00 $30,000.00 $30,000.00 $30,000.00 0.00%
200-57400-000 BILLABLE SERVICES $360.00 $4,130.00 -$3,830.00 $300.00 $420.00 $300.00 0.00%
200-57408-000 WATER TAX EQUIVALENT $109,000.00 $109,000.00 -$8,200.00 $100,800.00 $100,800.00 $100,800.00 0.00%
200-57427-000 INTEREST ON LT DEBT $3,914.38 $1,659.78 $10,475.22 $12,135.00 $12,135.00 $10,863.00 -10.48%
200-57599-000 WATER INSURANCE EXPENSE $31,666.50 $31,383.00 $617.00 $32,000.00 $31,383.00 $32,000.00 0.00%
200-57601-150 WELL #1 - REPAIRS $0.00 $0.00 $800.00 $800.00 $800.00 $800.00 0.00%
200-57602-150 WELL #2 - REPAIRS $0.00 $0.00 $800.00 $800.00 $800.00 $800.00 0.00%
200-57610-140 WATER FUND CAPITAL OUTLAY $72,027.10 $34,980.97 $187,019.03 $222,000.00 $132,000.00 $40,000.00 -81.98%
200-57622-170 WATER POWER - NATURAL GAS $1,553.21 $4,233.43 -$2,233.43 $2,000.00 $5,000.00 $4,000.00 100.00%
200-57622-171 WATER POWER - ELECTRIC $55,454.72 $45,734.43 $12,265.57 $58,000.00 $65,000.00 $65,000.00 12.07%
200-57623-160 WATER PUMPING SUPPLIES $0.00 $0.00 $200.00 $200.00 $200.00 $200.00 0.00%
200-57623-170 WATER TESTING $2,448.00 $1,077.00 $1,923.00 $3,000.00 $3,000.00 $3,000.00 0.00%
200-57630-110 WATER TREATMENT - WAGES $49,909.50 $33,827.87 $13,640.13 $47,468.00 $51,736.00 $51,140.00 7.74%
200-57630-121 WATER TREATMENT - FICA $3,743.17 $2,526.80 $1,104.20 $3,631.00 $3,864.00 $3,840.00 5.76%
200-57630-122 WATER TREATMENT - RETIREMENT $3,868.13 $2,621.73 $1,057.27 $3,679.00 $4,009.00 $2,489.00 -32.35%
200-57630-123 WATER TREATMENT - HEALTH INS $7,938.77 $5,749.29 $2,133.71 $7,883.00 $8,304.00 $10,830.00 37.38%
200-57630-124 WATER TREATMENT - LIFE INS $132.96 $101.68 $38.32 $140.00 $158.00 $40.00 -71.43%
200-57630-127 WATER TREATMENT  HSA FUNDING $2,500.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $3,333.00 33.32%
200-57631-160 WATER TREATMENT CHEMICALS $114,668.65 $71,887.79 $53,112.21 $125,000.00 $120,000.00 $140,000.00 12.00%
200-57632-160 WATER TREATMENT SUPPLIES $1,423.79 $978.78 $271.22 $1,250.00 $1,200.00 $1,300.00 4.00%
200-57635-150 WATER TREATMENT REPAIRS/ MAINT $1,692.13 $1,574.84 $3,425.16 $5,000.00 $3,500.00 $5,000.00 0.00%
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2022 WATER UTILITY BUDGET

5 2022 WATER BUDGET WORKSHEET 10/4/2021

200-57640-110 WATER DISTRIBUTION - WAGES $49,924.62 $32,498.77 $14,969.23 $47,468.00 $49,704.00 $51,140.00 7.74%
200-57640-121 WATER DISTRIBUTION - FICA $3,743.56 $2,527.32 $1,103.68 $3,631.00 $3,865.00 $3,840.00 5.76%
200-57640-122 WATER DISTRIBUTION -RETIREMENT $3,868.88 $2,622.34 $1,056.66 $3,679.00 $4,010.00 $2,489.00 -32.35%
200-57640-123 WATER DISTRIBUTION - HLTH INS $7,938.77 $5,749.29 $2,133.71 $7,883.00 $8,304.00 $10,830.00 37.38%
200-57640-124 WATER DISTRIBUTION - LIFE INS $113.91 $78.54 $61.46 $140.00 $120.00 $40.00 -71.43%
200-57640-127 WATER DISTRIBUTION HSA FUNDING $2,500.00 $2,500.00 $0.00 $2,500.00 $2,500.00 $3,333.00 33.32%
200-57641-160 WATER DISTRIBUTION SUPPLIES $6,437.76 $2,619.26 $3,380.74 $6,000.00 $5,000.00 $6,000.00 0.00%
200-57650-150 WATER TOWERS REPAIRS/MAINT $33,830.75 $945.18 -$945.18 $0.00 $950.00 $1,000.00 0.00%
200-57651-150 WATER MAINS REPAIRS/MAINT $12,260.72 $21,511.08 $18,488.92 $40,000.00 $30,000.00 $30,000.00 -25.00%
200-57652-150 WATER SERVICES REPAIRS/ MAINT $2,110.24 $4,672.07 $327.93 $5,000.00 $12,000.00 $5,000.00 0.00%
200-57653-151 WATER METER TESTING $16.99 $308.00 $2,192.00 $2,500.00 $1,000.00 $2,500.00 0.00%
200-57654-150 HYDRANT REPAIRS/MAINT $0.00 $10,027.63 -$27.63 $10,000.00 $13,000.00 $10,000.00 0.00%
200-57656-150 CROSS CONNECTION INSPECTION $22,980.00 $12,430.00 $10,570.00 $23,000.00 $20,380.00 $19,080.00 -17.04%
200-57902-110 WATER ACCOUNTING - WAGES $37,063.99 $28,919.42 $18,870.58 $47,790.00 $44,229.00 $47,608.00 -0.38%
200-57902-121 WATER ACCOUNTING - FICA $2,959.04 $2,189.79 $1,466.21 $3,656.00 $3,349.00 $3,642.00 -0.38%
200-57902-122 WATER ACCOUNTING- RETIREMENT $2,677.35 $2,212.33 $1,491.67 $3,704.00 $3,383.00 $3,571.00 -3.59%
200-57902-123 WATER ACCOUNTING - HEALTH INS $9,716.64 $7,119.07 $9,704.93 $16,824.00 $10,289.00 $8,900.00 -47.10%
200-57902-127 WATER ACCT HSA FUNDING $2,500.00 $2,500.00 $1,875.00 $4,375.00 $2,500.00 $2,500.00 -42.86%
200-57903-125 WATER METER READING - UNIFORMS $4,427.36 $2,433.33 $3,066.67 $5,500.00 $5,500.00 $5,500.00 0.00%
200-57920-110 WATER ADMIN - WAGES $30,673.79 $16,552.87 $14,725.13 $31,278.00 $27,660.00 $32,360.00 3.46%
200-57920-121 WATER ADMIN - FICA $2,225.27 $1,197.02 $1,195.98 $2,393.00 $2,004.00 $2,480.00 3.64%
200-57920-122 WATER ADMIN - RETIREMENT $2,216.57 $1,274.13 $1,149.87 $2,424.00 $2,125.00 $2,430.00 0.25%
200-57920-123 WATER ADMIN - HEALTH INS $7,219.67 $4,276.96 $3,512.04 $7,789.00 $6,796.00 $7,415.00 -4.80%
200-57920-127 WATER ADMIN HSA FUNDING $2,000.00 $2,000.00 $0.00 $2,000.00 $2,000.00 $2,000.00 0.00%
200-57921-160 WATER OFFICE SUPPLIES $10,623.56 $7,937.15 $2,062.85 $10,000.00 $10,000.00 $10,000.00 0.00%
200-57921-200 WATER TELEPHONE $2,337.40 $3,190.85 -$690.85 $2,500.00 $4,711.00 $2,500.00 0.00%
200-57923-000 WATER ATTORNEY EXPENSE $5,380.00 $0.00 $2,000.00 $2,000.00 $0.00 $2,000.00 0.00%
200-57924-000 WATER ENGINEERING EXPENSE $27,092.78 $12,220.50 -$4,720.50 $7,500.00 $15,000.00 $15,000.00 100.00%
200-57925-000 WATER AUDIT EXPENSE $29,038.42 $17,366.67 -$8,366.67 $9,000.00 $17,367.00 $9,900.00 10.00%
200-57925-100 WATER RATE STUDY EXPENSE $2,000.00 $0.00 $10,000.00 $10,000.00 $5,000.00 $5,000.00 -50.00%
200-57928-000 WATER REGULATORY EXPENSE $838.26 $0.00 $840.00 $840.00 $840.00 $840.00 0.00%
200-57930-130 WATER DRUG TESTING EXPENSE $441.97 $222.50 $277.50 $500.00 $300.00 $500.00 0.00%
200-57930-140 WATER DIGGERS HOTLINE EXPENSE $1,357.30 $1,893.75 $1,006.25 $2,900.00 $2,500.00 $2,900.00 0.00%
200-57930-190 WATER TRAINING EXPENSE $1,170.00 $1,065.00 $1,935.00 $3,000.00 $1,300.00 $3,000.00 0.00%
200-57933-150 WATER TRANSP REPAIRS/MAINT $1,148.96 $285.59 $1,214.41 $1,500.00 $1,000.00 $1,500.00 0.00%
200-57933-180 WATER FUEL EXPENSE $270.32 $353.02 $746.98 $1,100.00 $600.00 $600.00 -45.45%
200-57934-000 WATER DEBT SERVICE $12,439.00 $17,499.00 $48,387.00 $65,886.00 $65,886.00 $67,821.00 2.94%
200-57935-150 WATER  PLANT REPAIRS/MAINT $9,866.20 $9,205.01 $10,794.99 $20,000.00 $12,000.00 $20,000.00 0.00%

2020 2021 2021 2021 2021 2022 Increase
Prior year Current year Unexpended Current year Estimated YE Proposed Over
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2022 WATER UTILITY BUDGET

5 2022 WATER BUDGET WORKSHEET 10/4/2021

200-57940-000 DEBT ISSUANCE COST $5,275.89 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
200-57945-000 WATER DEBT SERVICE MISC EXP $0.00 $158.33 -$158.33 $0.00 $159.00 $160.00 0.00%
200-57951-000 WATER SHOP TOOLS $559.15 $277.07 $222.93 $500.00 $300.00 $500.00 0.00%
200-57952-000 WATER LAB EQUIPMENT $1,261.35 $87.00 $2,913.00 $3,000.00 $1,000.00 $3,000.00 0.00%
200-57998-000 WATER CAP PROJ/STUDY $4,372.33 $249.38 $5,350.62 $5,600.00 $5,600.00 $0.00 -100.00%
200-58801-000 IT SUPPORT/ANNUAL FEES $6,389.69 $4,803.27 $2,196.73 $7,000.00 $7,000.00 $7,000.00 0.00%

$848,956.20 $615,588.21 $500,357.79 $1,115,946.00 $1,013,040.00 $946,614.00 -15.17%

OVER/UNDER BUDGET ($7,450.72) ($170,282.37) ($96,260.63) ($266,543.00) ($160,423.00) $59,198.00

200-57610-140 WATER FUND CAPITAL OUTLAY $72,027.10 $34,980.97 $187,019.03 $222,000.00 $132,000.00 $640,000.00 188.29%

CAPITAL AMOUNT $72,027.10 $34,980.97 $187,019.03 $222,000.00 $132,000.00 $640,000.00

 FUNDING SOURCES
OPERATING BORROW FROM DETERMINE MOVE TO

2022 WATER CAPITAL EXPENSES BUDGET SEWER UTILITY FUNDING 2023
DECLORINATION EQUIPMENT $5,000.00
CORROSION CONTROL STUDY $150,000.00
REACTOR CLEANING & PAINTING $150,000.00
FUTURE W&S REPLACEMENT DESIGN $10,000.00
WELL #2 INSPECT & UPGRADE $150,000.00
WELL #3 PULL & INSPECT $150,000.00
SOUTHWICK CREEK $25,000.00

$40,000.00 $150,000.00 $300,000.00 $150,000.00

2020 2021 2021 2021 2021 2022 Increase
Prior year Current year Unexpended Current year Estimated YE Proposed Over
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
PARKS AND LAKEFRONT 09/07/21 MEETING

TUESDAY, SEPTEMBER 7, 2021 AT 5:45 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Trustee D'Alessandro called the meeting to order at 05:45pm. 

II. Roll Call
Present: Jim D'Alessandro, Lowell Wright, Matt Stanek
Also Present: Trustee Umans, Administrator Tobin, Chief Timm, Clerk Pankau and Recreation Department Director 
Rowland

III. Advertising for the Part-Time Recreation Specialist for the Recreation Department
Recreation Department Director Rowland stated that the current part-time Recreation Specialist is resigning and they 
need to hire a new Specialist for 20 hours a week.

The motion to authorize the Recreation Department to advertise for the Part-Time Recreation Specialist at $14.00-
$16.00/hour for the Recreation Department was initiated by Lowell Wright and seconded by Matt Stanek. Unanimously 
carried.

IV. Harbormaster Parking
Trustee D'Alessandro stated that the Committee took in a comment from a resident that the Harbormaster parks on the 
grass at the Boat Launch while the residents cannot. Trustee Wright stated that he researched the local ordinances and 
found that there is not a restriction to allow the Harbormaster to park on the grass at the Boat Launch. 

Trustee D'Alessandro stated that this will be tabled and he will speak with the Harbormaster. 

V. Adjourn
The motion to adjourn was initiated by Jim D'Alessandro and seconded by Lowell Wright at 6:04pm. Unanimously 
carried.

/s/ Jackie Pankau, Village Clerk

These are not official Minutes until approved by the Governing Body.
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
PARKS AND LAKEFRONT COMMITTEE

WEDNESDAY, SEPTEMBER 15, 2021 AT 6:30 PM
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman D’Alessandro at 6:30pm

Roll Call
Present: Trustees D’Alessandro and Stanek
Also Present: President Duncan, Trustees Vlach and Umans, Administrator Tobin, Clerk Pankau, Public Works Director Edwards, 
Police Chief Timm, Village Engineer Snyder, Harbormaster Blincoe and Library Director Schnupp.
Excused: Trustee Wright

Meeting Minutes
Stanek/D’Alessandro motion to approve meeting minutes of August 11, 2021. Unanimously carried.

Edgewater Park Use Application Addendum from the Lion’s Club
A representative from the Lion’s Club Car Show Committee was not present. Trustees Stanek and D’Alessandro came to the 
consensus that they would like to speak with Dan Anderson from the Lion’s Club to get a better understanding of his requests. 
Trustee Vlach stated that some of the requests have to do with parking and signage which would fall under the Protective 
Services Committee. 

Trustee D’Alessandro tabled this agenda item until Monday, September 20th where the Protective Services and Parks & 
Lakefront Committees will have a Joint Committee Meeting and ask a representative from the Lion’s Cub to be present. 

Adjourn
Trustee D’Alessandro adjourned the meeting at 6:43pm.

/s/ Jackie Pankau, Village Clerk 

These are not official minutes until approved by the Parks and Lakefront Committee
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
JOINT PARKS & LAKEFRONT AND PROTECTIVE SERVICES 

COMMITTEE MEETING
MONDAY, SEPTEMBER 20, 2021 AT 6:30 PM

VILLAGE HALL COUNCIL ROOM

  

I. Meeting Items

A. Call to Order
D'Alessandro called the meeting to order at 6:30pm. 

B. Roll Call
Present: Jim D'Alessandro, Matt Stanek, Robert Umans, George Vlach
Also Present: Administrator Tobin, Treasurer Peternell, Police Chief Timm, Director of Public Works Edwards and Dan 
Anderson; Lions Club
Excused: Lowell Wright

C. Edgewater Park Use Application Addendum from the Lion's Club
Edgewater Park has the potential of accommodating approximately 90 cars and Cafe Calamari another 50 cars.  Gage 
Marine has offered the use of the lot next Advia bank.
After further discussion, it was determined that the sailboat rigging area and the inside circle of the east 
parkway wouldn't be needed.    
The motion to Recommend Village Board Approval of the use of 2 regular spots west of the handicap on the east end of 
Edgewater Park for cars to access the park was initiated by George Vlach and seconded by Robert Umans. Unanimously 
carried.
The motion to Recommend Village Board Approval to allow use of the park on Thursday night for setup was initiated by 
Jim D'Alessandro and seconded by Matt Stanek.  Unanimously carried.

D. Adjournment

The motion to adjourn was initiated by Jim D'Alessandro and seconded by George Vlach at 6:48pm. Unanimously 
carried.

/s/ Lori Peternell, Village Treasurer  

These are not official Minutes until approved by the Governing Body.
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
STREETS AND HIGHWAYS COMMITTEE

WEDNESDAY, SEPTEMBER 15, 2021 AT 6:30 PM
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman Stanek at 6:30pm. 

Roll Call
Trustees Stanek, Vlach and Umans
Also Present: President Duncan, Trustee D’Alessandro, Administrator Tobin, Clerk Pankau, Public Works Director 
Edwards, Police Chief Timm, Village Engineer Snyder and Harbormaster Blincoe.

Meeting Minutes
Vlach/Umans motion to approve meeting minutes of August 11, 2021. Unanimously carried.

Adjourn
Umans/Vlach motion to adjourn at 6:30pm.  Unanimously carried.

/s/ Jackie Pankau, Village Clerk

These are not official minutes until approved by the Streets & Highways Committee
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
FINANCE AND PERSONNEL 09/17/21 MEETING

FRIDAY, SEPTEMBER 17, 2021 AT 11:00 AM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Trustee Parker called the meeting to order at 11:00am. 

II. Roll Call
Present: Don Parker, Lowell Wright, Jim D'Alessandro
Also Present: Trustee Umans, Administrator Tobin and Clerk Pankau 

III. Finance & Personnel Committee Meeting Minutes of August 11, 2021

IV. Finance & Personnel Committee Meeting Minutes of August 16, 2021

V. Finance & Personnel Committee Meeting Minutes of August 23, 2021
The motion to Approve the Finance & Personnel Committee Meeting Minutes of August 11, 2021, August 16, 2021 and 
August 23, 2021 was initiated by Jim D'Alessandro and seconded by Lowell Wright. Unanimously carried.

VI. US Cellular Lease Extension
Administrator Tobin explained that US Cellular is looking for a letter to ensure that the Village will not be cancelling the 
lease even though the water tower will not be worked on. Trustee Parker stated that this is good revenue for the Water 
Department.

The motion to Recommend Village Board Approval of the US Cellular Lease Extension was initiated by Lowell Wright and 
seconded by Jim D'Alessandro. Unanimously carried.

VII. Consider a motion to convene in closed session pursuant to the exemption contained in Wis. Stats. § 
19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility and the exemption contained in Wis. Stats. § 19.85(1)(e) for the purpose of deliberating or 
negotiating the purchasing of public properties, the investing of public funds, or conducting other 
specified public business, whenever competitive or bargaining reasons require a closed session.

The motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 19.85(1)(c) for the 
purpose of considering employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility and the exemption contained in Wis. 
Stats. § 19.85(1)(e) for the purpose of deliberating or negotiating the purchasing of public properties, the investing of 
public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a 
closed session was initiated by Jim D'Alessandro and seconded by Lowell Wright at 11:03am.

Votes:
Yes: Don Parker, Lowell Wright, Jim D'Alessandro 
No: None 
Abstain: None 
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Result: Passed 

A. Fire and EMS Stipends

B. First Responders

C. Building Inspector Contract

VIII. Motion to reconvene into open session
The Motion to reconvene into open session was initiated by Jim D'Alessandro and seconded by Lowell Wright at 
11:29am. Unanimously carried. 

IX. Possible discussion of/action for those items discussed in closed session
The motion to recommend Village Board approval of offering a $40.00 stipend per on-call shift per person for EMS 
Services for the remainder of 2021 was initiated by Lowell Wright and seconded by Jim D'Alessandro. Unanimously 
carried. 

X. Adjourn
The motion to adjourn was initiated by Jim D'Alessandro and seconded by Lowell Wright at 11:30am. Unanimously 
carried. 

These are not official Minutes until approved by the Governing Body.
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
FINANCE AND PERSONNEL 09/21/21 MEETING

TUESDAY, SEPTEMBER 21, 2021 AT 1:00 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Parker called the meeting to order at 1:00pm.

II. Roll Call
Present: Don Parker, Lowell Wright, Jim D'Alessandro
Also Present: Trustee Umans, Administrator Tobin, Treasurer Peternell and Director of Public Works Edwards
 

III. 2022 Budget- W&S/DPW
Umans stated that the 2022 proposed water revenues include the preliminary projected increase based on the 
conventional water rate study currently being reviewed by the PSC.  This increase is anticipated to be in effect for the 
3rd quarter of 2022.  Discussion was held regarding 2023 projects for approximately $3M that will need to be discussed 
for future planning and borrowing. It was the consensus of the Committee to split the $50,000 Southwick Creek cost 
between the General Fund and the Water Utility fund.  The Committee reviewed and discussed the Sewer Utility 
budget, the Public Works operating and capital budget, and the recycling budget.  Peternell requested to have a Finance 
& Personnel Committee meeting in early October to review the complete budget; a date of October 4th at 5:00 was 
agreed upon.

IV. Adjourn
The motion to adjourn was initiated by Lowell Wright and seconded by Jim D'Alessandro at 2:57pm. Unanimously 
carried.

/s/ Lori Peternell, Village Treasurer 

These are not official Minutes until approved by the Governing Body.

Page 30 of 72



VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
FINANCE AND PERSONNEL 09/23/21 MEETING

THURSDAY, SEPTEMBER 23, 2021 AT 12:30 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Parker called the meeting to order at 12:30pm. 

II. Roll Call
Present: Don Parker, Lowell Wright, Jim D'Alessandro
Also Present: Administrator Tobin, Treasurer Peternell, Library Director Schnupp, Assistant Library Director Sanders, 
Library Board President Mosshamer, Library Board Treasurer Esacrco and Municipal Judge Robison

III. 2022 Budget-Library and Municipal Court
Judge Robison discussed the proposed 2022 budget.  Peternell stated revenues were based on projections for 2021, 
which represents a slight decrease from 2020 due to the boat court moving to Fontana in 2021.  Peternell stated that 
the wages include the increased Court Clerk salary that was approved earlier this year.  No further discussion was held.
Discussion was held regarding the Library's 2022 proposed levy request of $164,846, which is 6.65% higher than 2021. 
Parker stated the Village's allowable 2022 levy increase is capped at 1.84%.  Parker inquired as to how much of the 
Library's $200,000 reserve could be used for operations.  Schnupp stated that the majority of the reserve is donor 
designated and could not be used for operations.  Further discussion was held on whether donated funds could be 
allocated towards operating items such as materials.  Parker stated that the 2020 financial statements reflect 
approximately $28,000 of the fund balance from operations that could be allocated to the 2022 budget.  Parker 
requested the Library Board discuss the reserves and report back to the Finance & Personnel Committee on how much 
of that is restricted and what could be used to reduce the 6.65% increase to bring it more in line with the allowable 
increase of 1.84%.

IV. Adjourn
The motion to adjourn was initiated by Lowell Wright and seconded by Jim D'Alessandro at 1:37pm. Unanimously 
carried.

/s/ Lori Peternell, Village Treasurer 

These are not official Minutes until approved by the Governing Body.
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
FINANCE AND PERSONNEL 09/27/21 MEETING

MONDAY, SEPTEMBER 27, 2021 AT 9:00 AM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Parker called the meeting to order at 9:00am. 

II. Roll Call
Present: Don Parker, Lowell Wright, Jim D'Alessandro
Also Present: Administrator Tobin, Treasurer Peternell, Recreation Director Rowland, Director of Public Works Edwards 
and Harbormaster Blincoe
 

III. 2022 Budget-Recreation Department, Beach/Lakefront, General Government and Building Inspection
Rowland presented the proposed 2022 Recreation Department budget.  Discussion was held regarding 
kayak/paddleboard revenues, the 2022 reflects reflect raising all rates by $5.  D'Alessandro stated that the Parks & 
Lakefront Committee will be discussing the reservation and cancellation policy to require payment when a reservation is 
cancelled.  The Committee will also be discussing moving the Community Garden from the Lions Field House to Theatre 
Road.  Edwards stated that there is a well there to provide water but no electricity.  Discussion was held regarding 
staffing in 2022.  Rowland stated that the proposed budget includes a new position for a Recreation Specialist  in 
addition to 100 hours for the current Recreation Assistant that will can now be removed from the budget.
Discussion moved to the Beach/Lakefront budget.  The proposed budget includes raising the fee for daily adult 
admittance from $8 to $10 and increasing the resident beach tag fee from $3 to $5.  After further discussion, it was the 
consensus to maintain the current beach tag fee and increase the guest pass fee from $6 to $10.  Disucssion was held 
regarding Town of Linn beach tags.  The proposed budget reflects providing a set number of beach tags to Town of Linn 
for them to distribute to their residents instead of Village staff distributing them.  Tobin stated that she has been talking 
with the Town of Linn Administrator on what will be done in 2022.  The expenditure budget was discussed regarding 
wages and pier repairs.  The pier repair line item includes $50,000 for crib repairs, which will be paid from the pier 
repair sinking fund.
Discussion moved the to the General Administration budget.  Discussion was held regarding revenues such as room tax, 
state shared revenue, transportation aid and liquor licenses.  Further discussion was held regarding expenditures such 
as wages, reassessment, financial management plan and annual agreements/contributions to Geneva Lake 
Environmental Agency, Geneva Lake Law Enforcement Agency.  Tobin will contact Fontana, Town of Linn and Lake 
Geneva to ask what contribution level they will be providing in 2022.

IV. Adjourn
The motion to adjourn was initiated by Lowell Wright and seconded by Jim D'Alessandro at 11:10am. Unanimously 
carried.

/s/ Lori Peternell, Village Treasurer 

These are not official Minutes until approved by the Governing Body.
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
FINANCE AND PERSONNEL 09/28/21 MEETING

TUESDAY, SEPTEMBER 28, 2021 AT 1:00 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Parker called the meeting to order at 1:00pm. 

II. Roll Call
Present: Don Parker, Lowell Wright, Jim D'Alessandro
Also Present: Administrator Tobin, Treasurer Peternell, Fire Chief Smith, Rescue Captain Gluth, Dive Team Captain Vavra 
and Police Chief Timm
 

III. 2022 Budget-Protective Services-Police, Fire, EMS & Dive
Smith discussed the proposed 2022 Fire Department budget.  He requested the training budget remain at $5,500 for 
2022 due to 2020 and 2021 trainings that were canceled due to COVID.  D'Alessandro asked how the wage increases 
were determined.  Smith stated he based them on what other communities are paying.  The capital budget request 
includes carrying over funding for ProPhoenix that didn't occur in 2021 due to delays with the County getting it 
implemented.  Another capital request is for a new tanker truck due to the Town of Linn taking theirs back after the 
contract ended in July.  Smith stated that these purchases are typically included in a borrowing.
Gluth discussed the proposed 2022 Rescue Department budget.  Discussion was held regarding the on call stipend for 
2022. It was the consensus to include a full year at $40/person for a total of $29,200 in the 2022 budget.  Discussion was 
held regarding future EMS Services and whether the Village should consider charging for EMS calls in the future.  The 
capital budget includes funding for a new ambulance.
Vavra discussed the proposed 2022 Dive Team budget.  The proposed budget reflects a 3.59% increase over 2021 due to 
proposed increases in wages.
Timm discussed the proposed 2022 Police Department budget.  TImm stated that the wages reflect a 2% increase per 
union contract and are fully staffed with 2 new officers.  Wright noted that the SRO revenue was not included in the 
proposed budget. The Police Department capital budget includes funding for an additional electronic speed sign, (4) 
mustang suits, (7) new tasers with a 5-year payment plan and equipment for a new squad that will be purchased in early 
2023.  The equipment and accessories for the new squad funding will come from sinking funds.  The Emergency 
Management capital budget includes funding for a new command vehicle.  Timm presented a video of what a command 
vehicle is and the equipment that would be installed on the vehicle.  Further discussion was held on how and when the 
vehicle would be utilized.

IV. Adjourn
The motion to adjourn was initiated by Jim D'Alessandro and seconded by Lowell Wright at 3:05pm. Unanimously 
carried.

/s/ Lori Peternell, Village Treasurer  

These are not official Minutes until approved by the Governing Body.
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
FINANCE AND PERSONNEL 10/04/21 MEETING

MONDAY, OCTOBER 4, 2021 AT 5:00 PM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Parker called the meeting to order at 5:03pm. 

II. Roll Call
Present: Don Parker, Lowell Wright, Jim D'Alessandro
Also Present: President Duncan, Trustees Umans and Vlach, Administrator Tobin, Treasurer Peternell, Police Chief 
Timm, Director of Public Works Edwards and Fire Chief Smith
 

III. IT Hardware Request
Tobin discussed the IT hardware request to extend the Village Hall network to DPW, Lions Field House and the Water 
Plant.  If this network was implemented, the internet could be canceled at these locations.  The next phase of this 
project would be to connect the Fire Station, the Recreation Department, the launch hut and the beach pavilion. The 
motion to Recommend Village Board Approval of the IT Hardware Request in the amount of $2,604 was initiated by 
Lowell Wright and seconded by Jim D'Alessandro. Unanimously carried.

IV. 2022 Budget
The Committee reviewed the proposed 2022 budget.  Parker stated that the budget represents $751,755 of 
expenditures over the allowable levy.  The Committee reviewed the capital budget requests of $680,437 to determine 
what expenditures could be moved to a future borrowing or include in remaining borrowed funds.  It was the consensus 
of the Committee to move the following expenditures to future borrowing: 
- Emergency Command vehicle in the amount of $85,495
- Tanker fire truck in the amount of $280,000
- Ambulance in the amount of $200,000
It was the consensus of the Committee to reallocate the following expenditures to the current borrowing:
- Infield groomer in the amount of $21,000
-New bleachers in the amount of $13,000
-Concrete replacement at Edgewater Park in the amount of $6,400
-Launch parking area paving in the amount of $9,797
-Remodeling of the interior of the beach house in the amount of $14,000
Discussion was held regarding the American Recovery Plan Act (ARPA) funds.  Tobin stated that the rescue stipends in 
the amount of $29,200 would qualify for use of ARPA funds.  Tobin will review whether ARPA funds can be utilized for 
the engineering cost of $25,000 for Southwick Creek since it is a water utility project.
After these changes were made, the budget reflects $67,863 of expenditures over the allowable levy.  It was the 
consensus of the Committee to utilize fund balance for this amount.
Parker stated that the balanced budget and publication notice will be reviewed on October 13th for a recommendation 
to the Village Board on October 18th.

V. Levy Limit Worksheet
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No discussion, for information purposes only.

VI. Thanksgiving Holiday
Tobin reviewed the memo regarding the number of paid holidays for union and non-union personnel.  Parker stated this 
will be discussed at the October 13th F&P Committee meeting in closed session.

VII. Consider a motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 
19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or exercises 
responsibility. 

The motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 19.85(1)(c) for the 
purpose of considering employment, promotion, compensation or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercises responsibility was initiated by Don Parker and seconded 
by Lowell Wright at 6:27pm.

Votes:
Yes: Don Parker, Lowell Wright, Jim D'Alessandro
No: None
Abstain: None

Result: Passed

A. 2022 Wages and Salaries

VIII. Motion to reconvene into open session
The Motion to reconvene into open session was initiated by Don Parker and seconded by Lowell Wright at 6:44pm. 
Unanimously carried. 

IX. Possible discussion of/action for those items discussed in closed session
No action taken

X. Adjourn
The motion to adjourn was initiated by Jim D'Alessandro and seconded by Lowell Wright at 6:45pm. Unanimously 
carried.

/s/ Lori Peternell, Village Treasurer  

These are not official Minutes until approved by the Governing Body.
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Village of Williams Bay, WI 

Investment Policy 

 

 

Purpose: 

The objective of the investment policy of the Village of Williams Bay is to conform with all applicable 
federal, state, and other legal requirements; to adequately safeguard principal; to provide sufficient 
liquidity to meet all operating requirements; and to obtain a reasonable rate of return.  
 

Scope: 

The investment policy applies to all financial aspects of the Village of Williams Bay.  
 

Prudence: 

Investments shall be made with judgement and care, under circumstances then prevailing, which 
persons of prudence, discretion, and intelligence exercise in the management of their own affairs, not 
for speculation, but for investment, considering the probable safety of their capital, as well as the 
probable income to be derived.  
 

Ethics and Conflicts of Interest: 

Officers and employees involved in the investment process shall refrain from personal business activity 
that could conflict with the proper execution and management of the investment program, or that could 
impair their ability to make impartial decisions. 
 

Objective: 

The primary objectives, in order of priority, shall be: 

1. Legality- conformance with federal, state, and other legal requirements 
2. Safety- preservation of capital and protection of investment principal 
3. Liquidity- maintenance of sufficient liquidity to meet operating requirements 
4. Yield- attainment of market rates of return 

The portfolio should be reviewed periodically by the Finance and Personnel Committee as to its 
effectiveness in meeting the entity’s needs to safety, liquidity, rate of return, diversification, and its 
general performance.  
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2 
 

Delegation of Authority: 

Management and administrative responsibility for the investment program is hereby delegated to the 
Treasurer by the Board of Trustees. The Treasurer shall oversee investment transactions conducted on 
behalf of the Village and has the authority to direct the transfer of funds between accounts established 
for investments. The Treasurer may contract with one or more investment advisors with prior approval 
of the finance committee and with sufficient funds available within the Village budget. 

 

Internal Controls: 

The Treasurer is responsible for establishing and maintaining an internal control structure designed to 
insure that the assets of the Village are protected from loss, theft, or misuse. The internal controls shall 
be reviewed by the Village’s independent auditor during the annual audit process. The internal controls 
shall address the following points: 

- Control of collusion 
- Separation of transaction authority from accounting 
- Custodial safekeeping 
- Written confirmation of transactions for investments and wire transfers 

 

Authorized and Suitable Investments: 

Acceptable investments include the following: 

- Bonds or securities issued or guaranteed as to principal and interest by the Federal Government, 
or by a commission, board, or other instrumentality of Federal Government.  

- Certificate of Deposit in any credit union, bank, savings bank, trust company, or savings and loan 
association which is authorized to transact business in the State of Wisconsin if certificate of 
deposits mature in not more than three (3) years. 

- State of Wisconsin Local Government Investment Pool. 
- Money market mutual funds regulated by the Securities and Exchange Commission and whose 

portfolios consist only of dollar-denominated securities.  
- Repurchase agreements that are secured by investment securities fully guaranteed by the U.S. 

Government.  
 

Collateralization: 

Funds on deposit in excess of FDIC limits must be secured by some form of collateral, witnessed by a 
written agreement, and held at an independent-third party institution in the name of the Village. The 
amount of collateral will not be less than 110% of the fair market value of the net amount of public 
funds secured. Additional collateral will be requested when the ratio declines below the level required 
and collateral will be released if the market value exceeds the required level. The custodian shall send 
statements of pledged collateral to the Treasurer on a monthly basis or as requested by the Village.  
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Diversification: 

The investments shall be diversified to avoid unreasonable risks. The Treasurer will: 

- Limit investments to avoid over-concentration in securities from a specific issuer or business 
sector. 

- Invest in securities with varying maturities. 
- Use the option of investing a portion of the portfolio in readily available funds to insure that 

appropriate liquidity is maintained to meet ongoing obligations. 
 

Maximum Maturities: 

To the extent possible, the Treasurer shall attempt to match its investments with anticipated cash flow 
requirements. Maturities of individual securities must be in compliance with Section 66.0603 of the 
Wisconsin Statutes.  

 

Reporting: 

The Treasurer shall provide the finance and personnel committee an investment report on a quarterly 
basis or when a specific request is made. The report shall summarize the investment strategies 
employed; the types, terms, and characteristics of investment holdings; the total investment return; the 
performance of each investment in comparison to the annual budget. The Treasurer shall immediately 
report investment issues or concerns to the Village Administrator. The Village Administrator shall report 
any significant investment issues or concerns to the finance and personnel committee, as appropriate.  
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Village of Williams Bay, WI 

Fund Balance Policy 

 

Purpose 

The Village recognizes the need to maintain an operating reserve in the General Fund for the following 
purposes: 

1. Hold adequate working capital to meeting cash flow needs during the fiscal year. 
2. Reduce the need for short term borrowing. 
3. Serve as a safeguard for unanticipated expenditures of the Village. 
4. Show fiscal responsibility to maintain a high credit rating, which will help to reduce future 

borrowing costs. 

Policy 

These policy guidelines will provide direction during the budget process and demonstrate a commitment 
to maintain adequate financial reserves for long-term financial planning.  

1. The Village will maintain an unassigned fund balance of not less than 25% and no more than 
50% based on the budgeted operating expenditures, as measured on December 31st of each 
year.  

2. Any excess of revenues over expenditures at the end of the fiscal year will be added to the 
fund balance.   

3. If the unassigned general fund balance shall fall below the minimum 25% range, the Village 
will replenish shortages/deficiencies using appropriate budget strategies. 

4. Any projected surplus over 50% will be available for use by the Village as determined in the 
budget process, generally for one-time projects or debt reduction. 
 

Reserves for all other Funds 

Reserves in other funds will be maintained at levels to cover annual operating costs, or to provide for 
future capital costs. Deficit balances due to unforeseen circumstances will be addressed during the 
budget process.  

 

Administrative Responsibilities 

The Treasurer is responsible for monitoring and reporting the Village’s various Fund Balance 
assignments. The Village Administrator and Treasurer will both make recommendations to the Village 
Board on the use of the various funds during the annual budget process and when the need may arise. 
The parameters should be reviewed by the Finance and Personnel Committee every 2 years or more 
often if conditions change. 
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Genral Fund Reserves 12/31/2020 Capital Non 
General Debt Service Projects Major Total

Nonspendable Prepaids 18,304            18,304            
Restricted For

Debt Service 496,539                512,929        1,009,468      
Library 217,120      217,120         
2% Fire Dues 42,459        42,459            
Act 102 30,638        30,638            

Committed to
Police Department Donation 4,464           4,464              
DARE 2,711           2,711              
Fire Department Donation 51,089        51,089            
Rescue Squad Donation 4,072           4,072              
Fireworks 2,276           2,276              
Capital Equipment 166,610      166,610         
Fire Department Building 750,000            
Pier Slips 350,000            1,100,000       1,100,000      
Committed

Unassigned 767,789          767,789         
Total Fund Balance 1,886,093       496,539                512,929        521,439      3,417,000      

Applied  2021 0
Estimated addition to fund balance from 2021 budget 15,407            
Projected 2022 172,063          (130,000)      (32,100)       
       $92,863 fund balance
      $50,000 pier slips
     $29,200 APRA (for rescue stipend)

Fund Balance Policy 25-50% Budgeted Operating Expenses Unassigned 
2022 Operating Expenses 3,308,693       
Library Levy 191,044          
Recycling 124,835          

3,624,572       

25% 906,143          
50% 1,812,286       
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 

RESOLUTION R-14-21

RESOLUTION FOR COMMITMENT OF DECEMBER 31, 2020 FUND BALANCES

WHEREAS, the Government Accounting Standards Board (GASB) has issued 
Statement No. 54 – Fund Balance Reporting and Governmental Fund Type 
Definitions, which changes the terminology used for fund balance reporting on balance 
sheets of Governmental Funds; and

WHEREAS, by the Village of Williams Bay Board of Trustees commits fund balances 
for the following purposes;

Committed Fund Balance
Fire Department Building $750,000
Pier Slips $300,000

THEREFORE, BE IT RESOLVED that the Village of Williams Bay, Walworth County, 
Wisconsin by this resolution accepts the recommendation, as presented.

Approved by the Village Board of the Village of Williams Bay this _____ day of 
_________, 2021. 

VILLAGE OF WILLIAMS BAY 

  

By: __________________________________ 

William Duncan, President 

 

Attest: _______________________________ 

Jackelyn Pankau, Clerk 
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The schedule below summarizes the 2022 budget as it is proposed.

2021 2021 2022 % BUDGET

REVENUES BUDGET
ESTIMATED 

ACTUAL BUDGET CHANGE
Tax Levy
General Fund Levy 1,650,106           1,650,106      1,720,536      4.27%
Library Fund Levy 191,626              191,626         191,044         -0.30%
Recycling Fund Levy 108,536              108,536         111,335         2.58%
Capital Equipment Levy 53,058                53,058           25,745           -51.48%
TOTAL TAX LEVY 2,003,326           2,003,326      2,048,660      2.26%
Delinquent PP taxes -                          520                -                    0.00%
Utility Tax Equivalent 109,000              109,000         109,000         0.00%
Room Tax 20,000                45,000           45,000           125.00%
Cable Franchise Fees 75,596                52,000           52,000           -31.21%
Mercy Pilot 55,000                55,723           55,000           0.00%
Intergovernmental 480,009              663,090         657,614         37.00%
Licenses & Permits 106,795              144,232         146,275         36.97%
Fines & Forfeitures 54,120                54,741           54,000           -0.22%
Public Charges for Services 326,310              365,249         351,100         7.60%
Commercial Income 282,200              269,558         270,295         -4.22%
Miscellaneous Revenue 28,808                322,322         272,019         844.25%
Operating Transfers In 343,000              133,357         9,566             -97.21%

TOTAL OPERATING REVENUES 3,884,164           4,218,118      4,070,529      4.80%

Debt Service Levy 686,367              686,367         675,388         -1.60%
Proceeds Long Term Debt 552,061              261,053         194,197         -64.82%

OTHER SOURCES OF FUNDING 1,238,428           947,420         869,585         -29.78%

EXPENDITURES
General Government 532,245              569,430         608,118         14.26%
Public Safety 1,401,353           1,476,851      1,631,442      16.42%
Public Works 943,171              917,840         607,735         -35.56%
Culture, Recreation & Education 484,734              523,928         592,450         22.22%
Leisure Activities 353,568              378,433         363,346         2.77%
Contingency 31,269                22,000           25,000           -20.05%
Sinking Funds Contribution 137,824              137,824         121,134         -12.11%

TOTAL OPERATING EXPENDITURES 3,884,164           4,026,306      3,949,225      1.68%

Capital Outlay 552,061              261,053         194,197         -64.82%
Debt Service 686,367              686,367         675,388         -1.60%
OTHER EXPENDITURES 1,238,428           947,420         869,585         -29.78%

VILLAGE OF WILLIAMS BAY

NOTICE OF PUBLIC HEARING

    NOTICE IS HEREBY GIVEN that a public hearing will be held before the Village Board of the Village of Williams Bay 
on Monday, November 15, 2021 at 7:00 p.m. or as soon thereafter as matter can be heard at the Village Hall located at 
250 Williams St, Williams Bay, WI 53191.  The purpose of the public hearing is to solicit public comment on the Village's 
2022 Annual Property Tax Levy and Budget.  A copy of the proposed 2022 Annual Budget is available for public 
inspection in the office of the Village Clerk in the Village Hall during normal business hours; Monday, Tuesday, 
Wednesday and Friday 8:30am - 5:00pm, Thursday 8:30am -12:00pm.  The Village has met the requirements of 
Wisconsin Statute 65.90(3)(a).

     FURTHER NOTICE IS HEREBY GIVEN that at such time and place, any interested party may participate in person by 
attorney or agent.  A summary of the proposed budget and tax levy is listed below.  The Village may elect to change the 
proposed budget and tax levy prior to the public hearing.
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EXCESS OF REVENUE OVER
(UNDER) EXPENDITURES -                          191,812         121,304         

FUND BALANCE JANUARY 1 2,054,060           2,054,060      2,245,872      

FUND BALANCE DECEMBER 31 2,054,060           2,245,872      2,367,176      

PROPERTY TAXES LEVIED
FOR MUNICIPALITY 2,689,693           2,724,048      

TOTAL 2022 ANTICIPATED EXPENDITURES 4,818,810      

TOTAL 2022 ANTICIPATED NON-PROPERTY TAX REVENUES (2,216,066)

PORTION OF ESTIMATED USE OF FUND BALANCE AS OF
DECEMBER 31, 2021 USED TO FINANCE EXPENDITURES 121,304         

AMOUNT REQUIRED FOR LEVY 2,724,048      

         2022 Proposed Estimated
Fund Balance Total Total Fund Balance Property Tax

January 1, 2022 Revenues Expenditures Dec. 31, 2022 Contribution
General Fund 3,113,445           3,333,693      3,333,693      3,113,445        1,720,536       
Police Donations Fund 1,150                  200                -                    1,350               -                      
ARPA Fund 138,110              138,110         29,200           247,020           -                      
Fire Dues (2%) Fund 26,526                26,500           14,306           38,720             -                      
Act 102 Fund 27,430                7,400             7,400             27,430             -                      
Recycling Fund 116,709              124,835         124,835         116,709           111,335          
Nonmajor Governmental Funds 376,568              363,346         363,346         376,568           191,044          
Fireworks Fund 25,122                26,000           26,000           25,122             -                      
Capital Outlay Fund 261,053              194,197         194,197         261,053           -                      
Capital Equipment Fund 393,058              50,445           50,445           393,058           25,745            
Debt Service Fund General 686,367              675,388         675,388         686,367           675,388          

Total Fund Balance 5,165,538           4,940,114      4,818,810      5,286,842        2,724,048       

Lori Peternell
Village Treasurer

NOTES:
2021 estimates and 2022 budget include totals for funds 110,115,215,220,410 and 415

Published 10/28/2021 and 11/11/2021  Lake Geneva Regional News
Posted 10/22/2021
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FUND ALLOCATION-2022-FINAL

Village
2022 General Police ARPA Fire Dues Act 102 Recycling Library Library Fireworks Capital Capital Debt Service

Fund (100) Donations (110) Fund (115) 2% (215) Fund (220) Fund (225) Fund (400) Donation (410) Fund (415) Outlay (500) Equip (550) Fund (600) Total
REVENUE BUDGET
   Taxes
      Village Tax 1,720,536          -                          -                          -                          -                          111,335       191,044      -                         -                  -                    25,745         675,388         2,724,048           
      Utility Tax Equivalent 109,000              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      109,000              
      Room Tax 45,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      45,000                
     Cable Franchise Fees 52,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      52,000                
     Mercy Pilot 55,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                     55,000                

         Total Taxes 1,981,536           -                           -                           -                           -                           111,335        191,044      -                         -                   -                    25,745          675,388          2,985,048           

   Assessments
      Principal & Interest -                           -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                     -                          

        Total Assessments -                           -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          

   Charges for Service
      Police General Revenue 3,000                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      3,000                  
      Police Alarm Permits -                          -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          
      Special Assessment Letters 6,000                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      6,000                  
      Fire Dept Contracts -                          -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          
     Street Opening Revenue 200                     -                           -                           -                           -                           -                         -                   -                    200                     

      Basketball Camp Revenue -                          -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          
      Tennis Revenue -                          -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          
      Golf Revenue 500                     -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      500                     
      Basketbal League Revenue -                          -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          
      Zumba/Tai Chi Revenue 4,500                  -                           -                           -                           -                           -                    -                  -                         -                   -                    -                    -                      4,500                  
     Baseball/softball Registration fees 5,900                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      5,900                  
     Adult Rec Program Revenues 1,500                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      1,500                  
     Summer Rec Program Revenues 3,500                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      3,500                  
    Donation for Rec Dept 2,000                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      2,000                  
    Field House Rentals 1,200                  -                           -                           -                           -                           -                    -                  -                         -                   -                    -                    -                      1,200                  
    Waterway Markers 6,000                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      6,000                  
    Lakefront/Shore Income 8,600                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      8,600                  
    Beach Revenue 88,600                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      88,600                
    Launch Revenue 170,000              -                           -                           -                           -                           -                    -                  -                         -                   -                    -                    -                      170,000              
    Horvath Storage Rental 21,600                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      21,600                
   Town of Linn Beach Revenue 10,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      10,000                
   Kayak/Paddleboard rentals 18,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      18,000                
   Dog Park Revenue -                           -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                     -                          

         Total Charges 351,100              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      351,100              

   Intergovernmental
      State Shared Revenue 64,696                -                                   -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      64,696                
      State Fire Insurance -                          -                           26,500                -                           -                    -                   -                         -                   -                    -                    -                      26,500                
      Exempt Computer Aid 470                     -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      470                     
      EMT Grant -                          -                           -                           5,400                  -                    -                   -                         -                   -                    -                    -                      5,400                  
     Land Use Conversion Fees -                          -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          
     Miscellaneous Grants 71,574                -                           138,110              -                           -                           134,630      -                         -                   -                    -                    344,314              
      State Aid 16,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      16,000                
         Transportation 191,734              -                                   -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      191,734              
         Recycling -                           -                           -                           -                           -                           8,500            -                   -                         -                   -                    -                    -                      8,500                  

           Total Intergovernmental 344,474              -                           138,110              26,500                5,400                  8,500            134,630      -                         -                   -                    -                    -                      657,614              

   Licenses & Permits
      Liquor License 6,025                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      6,025                  
      Operator License 2,200                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      2,200                  
      Cigarette License 300                     -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      300                     
      Dog License 600                     -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      600                     
      Building Permits 75,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      75,000                
      Electrical Permits 13,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      13,000                
      Plumbing Permits 13,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      13,000                
      Room Tax Permit 625                     -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      625                     
      Rental Property Admin -                          -                           -                           -                           -                           -                         -                   -                    -                          
      Zoning & Planning Permit 18,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      18,000                
     Tree Permits 2,500                  -                           -                           -                           -                           -                         -                   -                    2,500                  
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FUND ALLOCATION-2022-FINAL

Village
2022 General Police ARPA Fire Dues Act 102 Recycling Library Library Fireworks Capital Capital Debt Service

Fund (100) Donations (110) Fund (115) 2% (215) Fund (220) Fund (225) Fund (400) Donation (410) Fund (415) Outlay (500) Equip (550) Fund (600) Total
      Tourist Rooming Permits 1,575                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      1,575                  
      Short Term Rental Permit 13,300                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      13,300                
     Transient Merchant Permit 150                      -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      150                     

         Total Licenses & Permits 146,275              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      146,275              

Commercial
   Interest income 4,000                  -                           -                           -                           -                           -                    300              -                         -                   -                    -                    -                      4,300                  
   GLLEA Rental Income -                          -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          
   Boat Slip Rental 235,995              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      235,995              
   Geveva Lake Law Enforcement Agency 30,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      30,000                

         Total Investment Income 269,995              -                           -                           -                           -                           -                    300              -                         -                   -                    -                    -                      270,295              

   Fines & Forfeitures
      Court Penalties/Fines 52,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      52,000                
     Parking Ticket Revenue 1,500                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      1,500                  
    Weed & Nuisance Control 500                      -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      500                     

         Total Fines & Forfeitures 54,000                -                           -                    -                   -                         -                   -                    -                    -                      54,000                

   Miscellaneous Revenues
      Aurora Donation 3,250                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                      3,250                  
      Insurance Rebate 10,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                      10,000                
      Donations -                          200                      -                           -                           -                           -                    22,540               26,000        48,740                
      Operating Transfer In 172,063              -                           -                           -                           2,000                  5,000            -                   -                   -                    24,700          -                      203,763              
      Debt Proceeds -                           -                           -                           -                           -                    -                   -                   194,197        -                      194,197              
      Misc. Revenue 1,000                  -                           -                           -                           -                           -                    14,832        -                         -                   -                    -                    -                      15,832                

         Total Misc. Revenues 186,313              200                      -                           -                           2,000                  5,000            14,832        22,540               26,000        194,197        24,700          -                      475,782              

TOTAL REVENUE BUDGET 2022 3,333,693           200                      138,110              26,500                7,400                  124,835        340,806      22,540               26,000        194,197        50,445          675,388          4,940,114           

TOTAL REVENUE BUDGET 2021 3,021,002           -                           -                           -                           -                           116,536        353,568      -                         -                   552,061        393,058        686,367          5,122,592           
% Difference Over Last Year 10.35% 100.00% 100.00% 100.00% 100.00% 7.12% -3.61% 100.00% 100.00% -64.82% -87.17% -1.60% -3.56%
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FUND ALLOCATION-2022-FINAL

Village
2022 General Police ARPA Fire Dues Act 102 Recycling Library Library Fireworks Capital Capital Debt Service

Fund (100) Donations (110) Fund (115) 2% (215) Fund (220) Fund (225) Fund (400) Donation (410) Fund (415) Outlay (500) Equip (550) Fund (600) Total

EXPENDITURE BUDGET
   General Administration
      Village Board 24,037                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      24,037                
      Committees -                          -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      -                          
      Publication Expense 5,000                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                      5,000                  
      Municipal Court 43,046                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      43,046                
      General Government 186,012              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      186,012              
      General Office 63,180                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      63,180                
      Miscellaneous General Administration 39,843                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      39,843                
      Elections 24,985                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      24,985                
      Assessor Services 54,100                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      54,100                
      Accountant 18,650                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      18,650                
      Legal Fees 50,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      50,000                
      Village Hall 34,265                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      34,265                
      Prop & Liab Insurance 65,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      65,000                

         Total General Administration 608,118              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      608,118              

   Public Safety
      Police Department 1,093,944          -                           -                           -                           -                           -                    -                   -                         -                   -                    37,030          -                      1,130,974           
     Other Public Safety 131,285              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      131,285              
      Fire Department 115,860              -                           -                           14,306                -                           -                    -                   -                         -                   -                    7,415            -                      137,581              
      Dive Team 6,252                  -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      6,252                  
      Rescue 68,700                -                           29,200                -                           7,400                  -                    -                   -                         -                   -                    -                    -                      105,300              
      Building Inspection 120,050              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      120,050              

         Total Public Safety 1,536,091           -                           29,200                14,306                7,400                  -                    -                   -                         -                   -                    44,445          -                      1,631,442           

   Public Works
      Roads & Related Facilities 284,920              -                           -                           -                           -                           -                    -                   -                         -                   30,000          -                    -                      314,920              
      Engineering 15,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      15,000                
      Street Lighting 34,000                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      34,000                
      Solid Waste 148,980              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      148,980              
      Recycling -                           -                           -                           -                           -                           124,835        -                   -                         -                   -                    -                    -                      124,835              

         Total Public Works 482,900              -                           -                           -                           -                           124,835        -                   -                         -                   30,000          -                    -                      637,735              

   Other Expenditures
      Library -                           -                           -                           -                           -                           -                    350,146      13,200              -                  -                    -                    -                      363,346              
     Recreation Department 134,380              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      134,380              
     Field House Building 11,630                -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      11,630                
      Parks Department 110,135              -                           -                           -                           -                           -                    -                   -                         -                   90,400          -                    -                      200,535              
      Beach/Lakefront 293,255              -                           -                           -                           -                           -                    -                   -                         -                   73,797          6,000            -                      373,052              
     Other 11,050                -                           -                           -                           -                           -                    -                   -                         26,000        -                    -                    -                      37,050                
      Debt Service -                           -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    675,388         675,388              
      Contingency Fund 25,000                -                                   -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      25,000                
      Operating Transfers Out 121,134              -                           -                           -                           -                           -                    -                   -                         -                   -                    -                    -                      121,134              

         Total Other Expenditures 706,584              -                           -                           -                           -                           -                    350,146      13,200               26,000        164,197        6,000            675,388          1,941,515           

TOTAL EXPENSE BUDGET 2022 3,333,693           -                           29,200                14,306                7,400                  124,835        350,146      13,200               26,000        194,197        50,445          675,388          4,818,810           

EXCESS REVENUES OVER (UNDER)
EXPENDITURES -                      200                      108,910              12,194                -                      -                (9,340)         9,340                 -              -                -                -                  121,304              

TOTAL EXPENSE BUDGET 2021 3,021,002          -                          -                          -                          -                          116,536       353,568      -                         -                  552,061       393,058       686,367         5,122,592           

% Difference Over Last Year 10.35% 100.00% 100.00% 100.00% 100.00% 7.12% -0.97% 100.00% 100.00% -64.82% -87.17% -1.60% -0.0593024
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VILLAGE OF WILLIAMS BAY 

 

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | USA | williamsbay.org 
Phone: 262-245-2700 | Fax: 262-245-2705 

August 27, 2021 
 
 
To: Trustee Parker 
 Finance & Personnel Committee 
 
 
RE: Day after Thanksgiving 
 
 
Dear Trustee Parker and Finance & Personnel Committee: 
 
I have been reviewing the Village Personnel Policy over the last few months and have noticed 
that the day after Thanksgiving is not a Village holiday. In speaking with staff, it sounds like 
most of them take this day off (as a vacation day) and close Village Hall. I am asking you to 
consider making the day after Thanksgiving an official Village holiday. Non-union employees 
currently have 8.5 paid holidays so adding this day would make 9.5 paid holidays. The police 
department currently has 10 paid holidays as part of their union contract.  
 
I have researched the surrounding municipalities and their holiday schedules. City of Delavan, 
City of Lake Geneva, Village of Fontana, and City of Elkhorn all have the day after Thanksgiving 
as a paid holiday. City of Delavan has 8 paid holidays plus 3 floating holidays. City of Lake 
Geneva, Village of Fontana, and City of Elkhorn all have 10 paid holidays.  
 
Thank you for considering this proposal.  
 
Sincerely, 
 
 
Becky Tobin 
Village Administrator 
 
 
 
CC: President Duncan 
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