
VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

NOTICE
BUILDING, ZONING & ORDINANCE (BZO) COMMITTEE MEETING

FRIDAY, OCTOBER 8, 2021 AT 8:30 AM
VILLAGE HALL COUNCIL ROOM

AGENDA

The following agenda items may be considered for Discussion, Consideration, or Action

I. Call to Order

II. Roll Call

III. Building, Zoning & Ordinance Committee Meeting Minutes of September 17, 2021

IV. Resolution R-12-21 Revising the Ward Map for the Village of Williams Bay

V. Pier Numbers

VI. Appointment of Village Administrator

VII. Update on Status of Comprehensive Plan

VIII. Contract for Building Inspection Services

IX. Adjourn

Lowell Wright
Building, Zoning and Ordinances Chair

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the 
Village Clerk’s office in advance so the appropriate accommodations can be made.

Posted: 10/06/2021 5:00 PM
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VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone: 

262-245-2700 | Fax: 262-245-2705

UNOFFICIAL MINUTES
BZO 09/17/21 MEETING

FRIDAY, SEPTEMBER 17, 2021 AT 10:45 AM
VILLAGE HALL COUNCIL ROOM

I. Call to Order
Trustee Wright called the meeting to order at 10:45am. 

II. Roll Call
Present: Lowell Wright, Don Parker
Also Present: Trustees D'Alessandro and Umans, and Clerk Pankau
Excused: George Vlach

III. Building, Zoning & Ordinance Committee Meeting Minutes of August 11, 2021-6:00PM

IV. Building, Zoning & Ordinance Committee Meeting Minutes August 11, 2021-6:30PM
The motion to Approve the Building, Zoning & Ordinance Committee Meeting Minutes August 11, 2021-6:00PM and 
August 11, 2021-6:30PM was initiated by Don Parker and seconded by Lowell Wright. Unanimously carried.

V. Adoption of the Wisconsin General Records Schedule
Clerk Pankau explained that the Village has their own Records Retention Schedule, but that the State has one that they 
recommend municipalities follow. 

The motion to Recommend Village Board Approval of the Adoption of the Wisconsin General Records Schedule dated 
August was initiated by Don Parker and seconded by Lowell Wright. Unanimously carried.

VI. R-11-21 Directing Placement of Stop Sign on Liechty Drive
The motion to Recommend Village Board Approval of R-11-21 Directing Placement of Stop Sign on Liechty Drive was 
initiated by Don Parker and seconded by Lowell Wright. Unanimously carried.

VII. Adjourn
The motion to adjourn was initiated by Don Parker and seconded by Lowell Wright at 10:55am. Unanimously carried.

/s/ Jackie Pankau, Village Clerk

These are not official Minutes until approved by the Governing Body.
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VILLAGE OF WILLIAMS BAY

 

RESOLUTION R-12-21

A RESOLUTION TO REVISE THE WARD MAP FOR THE VILLAGE OF WILLIAMS BAY

WHEREAS, the Village of Williams Bay is required to establish wards in accordance with Section 
5.15 of the Wisconsin Statutes; and,

NOW THERFORE BE IT RESOLVED, that the Village of Williams Bay, in order to comply with 
the requirements of Section 5.15 of the Wisconsin Statutes, be divided into four (4) consecutively 
numbered MUNICIPAL WARDS, for the Village of Williams Bay in Walworth County, Wisconsin. 

Ward 1: A portion of the Village bordering to the south of the centerline of Frost Drive, and to the 
south of the centerline of Center Street, from Theatre Road intersection east to the intersection of 
East Geneva Street, and all the area lying south of that line of delineation to the most Southern 
Village limits. [Population 746]

Ward 2: A portion of the Village containing the northernmost properties of the Lakewood Trails 
Subdivision, east of Theatre Road and north to the Village limits including the Bailey Estates 
subdivision, north of the centerline of Center Street, north of the centerline of Geneva Street (State 
Road 67) and continuing east to the centerline of Elkhorn Road (State Road 67). 
[Population 801]

Ward 3: A portion of the Village east of Elkhorn Road (State Road 67) and north of Geneva Street 
then south of Geneva Street just after Harris Creek encompassing all area to the east to end of 
Village limits. [Population 615]

Ward 4: A portion of the Village west of the northern part of Hill Street and the northern part of 
Smythe Drive, north of Frost Drive and north of Center Street to corporate limits and 
encompassing part of Baywood Heights, and nearly the entirety of Lakewood Trails and Prairie 
View Subdivisions. This ward also includes all properties in the corporate Village description west 
of Theatre Road. [Population 791]

BE IT FURTHER RESOLVED that the above wards are identified on the map as identified in 
Attachment “A”, which is incorporated and made a part hereof, and that the map is generated 
using WISE-LR software; and, 

BE IT FURTHER RESOLVED that the above wards are incorporated in the underlying census 
block numbers within each ward as identified in Attachment “B”, which is incorporated and made 
a part hereof; and,

BE IT FURTHER RESOLVED that all four (4) wards have a combined polling place located in the 
Lion’s Field House, 240 Elkhorn Road, Williams Bay, Wisconsin, 53191.
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Adopted by the Village Board of the Village of Williams Bay this ____ day of _______, 2021. 

VILLAGE OF WILLIAMS BAY

By:  

William Duncan, President

 Attest:  

Jackelyn Pankau, Clerk
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ATTACHMENT “A”
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ATTACHMENT “B”

Ward 1
551270016031033
551270016031039
551270016031040
551270016031049
551270016031050
551270016031052
551270016032000
551270016032001
551270016032002
551270016032003
551270016032004

551270016032005
551270016032006
551270016032007
551270016032008
551270016032009
551270016032010
551270016032012
551270016032013
551270016032014
551270016032015
551270016032016

551270016032020
551270016032021
551270016032022
551270016032023
551270016032024
551270016032025
551270016032026
551270016032027
551270016032028
551270016032043

Ward 2
551270016031004
551270016031006
551270016031007
551270016031008
551270016031010

551270016031011
551270016031018
551270016031041
551270016031042
551270016031043

551270016031044
551270016031045
551270016031048
551270016031051
551270016031053

Ward 3
551270016031046
551270016062017
551270016062030
551270016062031
551270016062032
551270016062033
551270016062034
551270016062035
551270016062036
551270016062037
551270016062038

551270016062039
551270016062040
551270016062041
551270016062042
551270016062043
551270016062044
551270016062045
551270016062046
551270016062049
551270016062051
551270016062055

551270016062056
551270016062057
551270016062084
551270016062085
551270016062086
551270016062087
551270016062088
551270016062089
551270016062090
551270016062091

Ward 4
551270016031005
551270016031009
551270016031013
551270016031019
551270016031020
551270016031021

551270016031022
551270016031023
551270016031024
551270016031025
551270016031026
551270016031027

551270016031028
551270016031034
551270016031035
551270016031036
551270016031037
551270016031038
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Ward Plan: 9/21/2021

Map generated from WSL LTSB's WISE-LR software.
U.S. Census Bureau 2020 TIGER Block data. OpenStreetMap

Map Created: 9/21/2021 2:07 PM
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Supervisory District Plan: 9/22/2021

Map generated from WSL LTSB's WISE-LR software.
U.S. Census Bureau 2020 TIGER Block data. OpenStreetMap

Map Created: 9/22/2021 11:57 AM
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Building, Zoning and Ordinances Committee, 10/13/2021

Re:  Pier Numbers

Background

Pier Numbers are part of the address for piers.  The address is important and valuable for fire and police 
activities, Water Patrol enforcement and service and for Harbor Commission review of permits.  There 
now is no requirement to post pier numbers.  The following proposal would amend Village Ordinances 
to require posting of the pier number on all piers subject to permitting by the Village

Amend Section 281-1 (H) o add item 9 

9.  All piers in the Village shall have posted the pier number assigned by the Geneva Lake 
Association.  Numbers shall be at least four (4) inches tall and in a contrasting color to the pier.  The 
Building Inspector shall review compliance with this requirement as part of the permit process. 
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Appointment of Village Administrator

Ordinance Change Proposals – 10/2021

Situation and Goal:  Under current ordinances that Village Administrator is appointed and subject to re-
appointment every year.  That short period makes it difficult to recruit strong candidates and may 
encourage short-time horizons in policy and action.  There also are inconsistencies between the 
Ordinance describing the Village Administrator and the Position Description on which the Administrator 
is recruited and managed.  The goal of these ordinance changes is to provide for a longer appointment 
time and to eliminate inconsistencies.

Proposal Regarding Appointment

Amend Section 80.3 C as noted in bold text below:

Appointment. The Village Administrator shall be appointed by the Village President and confirmed by 
the Village Board for a term of three (3) years at the time of initial hire (or at the expiration of 
appointment of an incumbent Administrator appointed prior to adoption of this amendment) on the 
basis of merit, with due respect to training, experience, administrative ability and general fitness and 
knowledge of administrative and operational functions of municipal government. The Village 
Administrator shall be deemed an officer of the Village of Williams Bay. Compensation therefor shall be 
as determined by the Village Board from time to time

Proposal Regarding Inconsistencies between Ordinance and Job Description

Amend Section 80.3 D to replace all existing text with the following taken from the current approved 
Position Description for the Village Administrator

D.  General Duties:  The Village Administrator shall have the following general duties

(1) Board Relations
(a) Carry out directives of the Village Board, which requires administrative 

implementation, reporting promptly to the Village Board any difficulties 
encountered therein

(b) Attend all meetings of the Village Board, assisting the President and the Board 
as required in the performance of their duties.

(c) Keep the President and Board regularly informed about the activities of the 
Administrator’s office and the current fiscal position of the Village by oral or 
written report at regular and special meeting of the Village board

(d) The Village Administrator shall make recommendations from timeto time to the 
Village Board for improving that quality and efficiency of services performed by 
the Village and for improving the health, safety and welfare of the Village.

(2) Financial
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(a) Serve as the primary staff person in establishing and monitoring the annual 
operating budget in accordance with all statutory requirements

(b) Oversee the work of the Treasurer and serve as the primary staff responsible for 
monitoring the budget and answering budget inquiries of staff and elected 
officials.  Perform certain accounting tasks to ensure separation of duties to the 
extent possible including reviews and approves journal entries, approve all 
Village encumbrances, reviews and approves back deposits.

(c) Serve as the purchasing agent for the Village, supervising all purchasing and 
overseeing the contracting for supplies and services.  Prepares for execution of 
Village contracts.

(3) Administration
(a) Administer all day-today operations of the Village government, including the 

monitoring of all Village ordinances, resolutions, Village Board meetings and 
state statutes.

(b) Administer and direct the operation and maintenance of all Village-owned 
property, lands, building, improvement and eq, and all public ways, ditches, 
drains and storm sewers and where such duties are otherwise given to other 
officials, officers and employee of the Village, the Village Administrator shall 
assist the above officials, officers and employees as the Village Board may from 
time to time direct.

(c) Create drafts of administrative procedures, subject to review by the Village 
Board, to increase the effectiveness and efficiency of Village government.

(d) Oversee the engagement of outside consultants through drafting RFPs or bid 
requests, review and bids of proposals and make a recommendation to the 
Village Board.

(e) Ensure the thorough and satisfactory completion of all contracted and 
consultant work.

(4) Legislative
(a) Keep informed concerning current Federal, State and County legislation and 

administrative rules affecting the Village.
(5) Human Relations

(a) Serve as personnel officer for the Village with responsibilities to see that 
complete and current personnel records, including specific job descriptions for 
all Village employees are maintained, evaluate in conjunction with department 
directors the performance of all employees on a regular basis, recommend 
salary and wage scales for Village employees not covers by collective bargaining 
agreements, assure that the Village employees have proper working conditions, 
and work closely with department heads to promptly resolve personnel 
problems or grievances..

(b) Administer of direct a designee to ensure that all employees, new and 
sustained, have had their benefit package fully explained and implemented.

(c) The Village Administrator shall work closely with department heads to assure 
that employees receive adequate opportunity for training in order to maintain 
and improve their job-related knowledge and skills.
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(d) Recommend to the village Board the appointment, promotion, and, when 
necessary, for the good of the Village, the suspension or termination of 
department directors.

(e) In consultation with the appropriate department director be responsible for the 
appointment, promotion and, when necessary for the good of the Village, the 
suspension or termination of employees below the department director level.

(6) Community and Government Relations
(a) Establish and maintain procedures to facilitate communications between 

citizens and Village government to assure that complaints, grievances, 
recommendations and other matters receive prompt attention by the 
responsible officials

(b) Promote the economic well-being and growth of the Village of Williams Bay 
through pubic and private sector cooperation.

(c) The Village Administrator shall represent the Village in matters involving 
legislative and intergovernmental affairs as authorized by the Village Board.

(d) File all reports required by the State of Wisconsin including, but not limited to: 
Statement of Assessments, Statement of Taxes, Compliance Maintenance 
Report, Recycling Grant and Accomplishments, with the exception of the 
Financial Report Form and the Public Service Commission.

(e) Attend promptly to all resident inquiries, concerns, issues, etc., ensuring that all 
ordinances are followed.

(7) Secondary, Incidental Duties and Responsibilities
(a) Oversee the completion of Village publications on a timely basis to ensure all 

materials included therein are current.
(b) Provide or outsource periodic upgrades to the Village website by uploading new 

information for public consumption.
(c) Attend conferences, seminars, workshops and court proceedings as needed.
(d) Have conversations with developers, building, business-owners and others 

attempting to procure development within Williams Bay.  Involve the Village 
Board as appropriate.

Delete Section E and F

Renumber Section G to be Section E
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