VILLAGE OF WILLIAMS BAY

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone:
262-245-2700 | Fax: 262-245-2705

FINANCE & PERSONNEL (F&P) COMMITTEE MEETING

MONDAY, OCTOBER 4, 2021 AT 5:00 PM
VILLAGE HALL COUNCIL ROOM

The following agenda items may be considered for Discussion, Consideration, or Action

l. Call to Order

Il. Roll Call

lll. IT Hardware Request
IV. 2022 Budget

V. Levy Limit Worksheet
VI. Thanksgiving Holiday

VII. Consider a motion to convene into closed session pursuant to the exemption contained in Wis. Stats. §
19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance
evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility.

A. 2022 Wages and Salaries
VIIl. Motion to reconvene into open session
IX. Possible discussion of/action for those items discussed in closed session

X. Adjourn

Don Parker
Finance & Personnel Chair
Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the
Village Clerk’s office in advance so the appropriate accommodations can be made.

Posted: 10/01/2021 5:00 PM
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Village
of Village Administrator <admin@williamsbay.org>
Williams Bay

Village Wide Wireless Initiative (Phase one)
1 message

Tue, Sep 28, 2021 at 10:18 AM

John Wisniewski <john@velocitysolutions.tech>
To: Village Administrator <admin@williamsbay.org>
Below is the hardware required to extend the Village Hall network to DPW, Field Facility, and the Water Plant. If

this network was implemented, the Internet could be cancelled at these remote locations.
Phase two (future) would connect the Fire Station, Rec facility, launch hut, and beach pavilion.

Village Hall: - $679.00

Ubiquiti airMAX Rocket Prism Gen 2 5AC 5GHz BaseStation w/ airPrism US - $249.00
airMAX Omni 5 GHz, 13 dBi Antenna - $165.00

Ubiquiti TOUGHCable Carrier Cat5e 1000FT - $200.00

Ubiquiti TOUGHCable Shielded Cat5 Connectors - $50.00

Ubiquiti Ethernet Surge Protector Gen 2 - $15.00

DPW: - $670.00

Ubiquiti airMAX PowerBeam Gen 2 5AC 5GHz Bridge US - $120.00

HPE Aruba Instant On 1930 24G Class4 PoE 4SFP/SFP+ 195W Switch - $385.00
Ubiquiti Ethernet Surge Protector Gen 2 - $15.00

Ubiquiti UniFi 802.11ac PRO Indoor/Outdoor 2.4/5GHz AP (3x3 MiMO) US - $150.00

Field Facility: - $485.00

Ubiquiti airMAX PowerBeam Gen 2 5AC 5GHz Bridge US - $120.00

HPE Aruba Instant On 1930 8G Class4 PoE 4SFP/SFP+ 124W Switch - $200.00
Ubiquiti Ethernet Surge Protector Gen 2 - $15.00

Ubiquiti UniFi 802.11ac PRO Indoor/Outdoor 2.4/5GHz AP (3x3 MiMO) US - $150.00

Water Plant: - $670.00

Ubiquiti airMAX PowerBeam Gen 2 5AC 5GHz Bridge US - $120.00

HPE Aruba Instant On 1930 24G Class4 PoE 4SFP/SFP+ 195W Switch - $385.00
Ubiquiti Ethernet Surge Protector Gen 2 - $15.00

Ubiquiti UniFi 802.11ac PRO Indoor/Outdoor 2.4/5GHz AP (3x3 MiMO) US - $150.00

Misc. mounting and rigging hardware - $100.00

R 4,_...._>>,———"“/
John Wisniewski
President, Velocity ﬂ:z, ZODLL oL
john@velocitysolutions.tech
(414) 315-2699
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............................................................... 2021 : Estimated L2022 Total
Title Budget 12/31/2021 :Proposed Budgeti Variance
2022 PROPOSED REVENUES 177

s g TR T TR TR T Ty T
O T s 00 2020 Tk G : St
Rt A S o Y T ._ e
et s St ooes e e T et
S s St e e s e e
T s e e e : S

o ATOTALTAXES b 1909702 1912,349 2078599 : 168,897 |  8.844%
e T s S P o o ._ s
e s St o B i T
e s S e T e S S
R s St s e - S : R
T e et SFrr S Ea Tl T
e s St s e S : R
s s S e e B il
e s St G —: e e — : il

o TOTALINTERGOVERNMENTAL &~ 32995  ~ 342,797 344,474 14,549 | ~ 4.410%
o e s g e T
T s St oo T T : Rl
s s St s B s T st
T s St s T e R e
T ISR BERTG e e e s B
s A L S s S e S
T et o — s et
P et et i — i — T A s
et S OING AND ARG ey ssone ST e el T
e e S L T s oo o Rt
e et T S — s T e
o T C s St s e T R s
100-43022 "ISHORT TERM RENTAL PERMIT e L 9,500 : 13300 13,300 | 3,800 | 40.000%
T e — e e et e s
10/4/2021 Page 1 of 25

Page 3 of 31



............................................................... 2021 : Estimated L2022 Total
Title Budget 12/31/2021 :Proposed Budgeti Variance
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.............................................................. 2021 Estimated L2022 o Total
.......... Title ...Budget 12/31/2021 :Proposed Budget: Variance
100-48004 INTEREST ON INVESTMENTS b 27,000 .5000: 4,000 (23,000)| -85.185%
100-48005 JGLLEA RENTAL INCOME e b 2800 : W W (2,800)| -100.000%
100-48013 BOAT S RENT AL b 227,100 232,213 : 235,995 8,895 | 3.917%
100-48015 JGENEVA LK LAW ENFORCEMENTAGCY 1 25,000 32045 . 30,000 5,000 | 20.000%
.......... TOTAL COMMERCIAL 281,900 269,258 : 269,995 (11,905)  -4.223%
100-49001 ~ AURORADONATION . . . 3,250 73,950 3,50 o] 0.000%
100-49002 FINSURANCE REBATE e B 8,000 1995 : 10,000 2,000 | 25.000%
100-49009 FGENERAL MISC UNCLASS b 1,000 Jle13: 1000 oo - ..0.000%
........... TOTAL MISCELLANEOUS 12,250 24819: 14,250 2,000 | 16.327%
100-49200 ~~~ iTRANSFER FROM UNDESIGNATED FUND BALANCE . I il
100-49200 ITRANSFER FROM SINKING FUNDS i, W W ok
100-49200 ATRANSEER FROM PIER QLIPS e i b 50,000 50,000 | 100.000%
.......... TOTAL OPERATING TRANSFER 30,000 50,000 | 100.000%
........... T o s st s
e i 2022 PROPOSED EXPENDITURES .
. N . . . . . ...2021 Estimated © 2022 | Total .
GL Account NumbeTitle ...Budget 12/31/2021 :Proposed Budget: Variance |
100-51110-110  tVILLAGE BOARD WAGES b 22,050 22050: 22,050¢ . ok 0.00%
100-51110-121  tVILLAGE BOARD FICA b 1,687 JL1es7: . 1687 i oo k] 0.00%
100-51110-130  :VILLAGE BOARD OTHEREXPENSE b ..300: 300; 300: oo ok 0.00%
100-51120-240  tBOARD OF REVIEW B0 i ...\60)|  -100.00%
100-51120-241  :GENEVA LAKE USE COMMITTEE @ W W k] 0.00%
100-51210-110  :MUNICIPAL COURT WAGES b 29,905 30830 : 31,905 2000} 6.69%
100-51210-115 ~ :MUNICIPAL COURT UNEMPLOYMENT b 82: .. W ok 0.00%
100-51210-121  :MUNICIPALCOURTFICA b 2,288 : 3151 2,441 LIy 6.69%
100-51210-150 EMUNCIPALCOURTITFEES/SUPPORT 7,000 : 6,000 5,000 (2,000) -28.57%
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Title Budget 12/31/2021 :Proposed Budget: Variance
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Title Budget 12/31/2021 :Proposed Budget: Variance
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Title Budget 12/31/2021 :Proposed Budget: Variance
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Title Budget 12/31/2021 :Proposed Budgeti Variance
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............................................................... 2021 :  Estimated L2022 Total
Title Budget 12/31/2021 :Proposed Budgeti Variance

T s T S 1500 2500 ........ 2000 ........ o S
T s T e 2,880 "5,'880 ........ e (2,880) ST
P REC T s S 3’000 ...2.1.’.541 ........ 3,0'(')"(') ......... i s
T T e 8000 ..... 9000 ......... 8,0'(')"(') .......... R R s
T s S 2’300 ......... e e (2'300) ST
T e S 4000 1000 ........ 4000 ......... e S
T REC T 5’750 "'5,"700 ........ 5,8'(')'6 .......... N S
T s L S e s T R s
T s S 2’000 mf,'bOO ........ 1,0'(')'6" (1'000) T
106:55910.378 " TREC DEPT DONATION EXPENGEg ™ N R e e Tt e s
AT e P YAK/PA'IS'ISLEBOARB"I'E"XPENSE ................................ S R S 1000 ..... - ,"('JOO eI

v .TOTALRECDEPARTMENT o 129,822 11706811 130380 4558|  351%
T e T TR S 43’477 40’000 ........ 41,6'6'3'6"_ (1,817) T
e 7500 7500 ........ 7500 ......... e s
T s £ T s S e '1","265 ........ 1,25% ..... - ,'565 eI
T T T T R 3,326 mf,"880 ........ 3,2'(')"(') ....... ("iZG) e
T s T S 2360 2000 ......... 2300 """"(60) i
T s T T T T TR T YT o e 9,736 10’420 ........ 9,1'6'(') ....... ("636) e
e i rp— S e S
T e T 7T R 2’000 "'5,"000 ........ 2,0'(')'6 ......... o B s
s T S 2500 2500 ........ 2500 ......... R R s
T s T T T e 4’000 ...g'.boo ........ 4,0'(')"(') ......... R R s
TRt PA o REHA'I'I'RS/MAIN? .................................... 18,000 18,000 ........ 18,0'6'(') ......... R R s
T T i e s P s s #B'I'{/'/O!
T S 2,650 ""?;','2100 ........ 3,4'6'(') ........ o T
T s T 5700 5790 ........ 5700 ......... e B s
R eeE "'BARKS T e S 2’200 "5,"700 ........ 3,2'5'3'6" 1’050 e
T s e 6,000 ..... 21',"600 ......... 6,0'(')"(') .......... R s

s . TOTALPARKS DEPARTMENT b JOSA97 £ 1081031 110135: 638|  0.58%
T T ToR TV e T — 72354 73000 — 75000 2646 ...... T
o "?I'_'AKEFROI\III:I""UNEMPLBI\'('K/IENT ........................ — e ""é',"737 S i e R S
10/4/2021 Page 9 of 25

Page 11 of 31



.............................................................. 2021 : Estimated L2022 Total
Title Budget 12/31/2021 :Proposed Budget: Variance
s S o e s o o
L St s G — e - S
O S8 T e e ReTrres
100-55411-153  :LAKEFRONT PIER REPAIRS 77777 60,000 74,750 i 125,000 65,000 | 108.33%
100-55411-154  :LAKEFRONT PIER INSTALLATION 77777777 55,000 65,000 F 65,000 10,000 | 18.18%
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s s e B o R
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100-57000-000  :OPERATING TRANSFER OUT TO SINKING FUNDS i 137,324 137,824 ¢ 121,134 (16,690)]  -12.11%
o TOTALOTHEREXPENSES & 151,704 ~ 151,156 132,184  (19,520)| ~ -12.87%
............ T T TR T T
""""" TOTAL GENERAL FUND EXPENDITURES 773,021,002 3,098,038 . 3,308,693 287,691 |  9.52%
e OVER/UNDERBUDGET - b 15407 T
RECYCLING FUND REVENUES & &+ &+ ——"""*%©T 717
S TerT s St e TR T T e
e s s e R e s
S e S G T— L — s s
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............................................................... 2021 : Estimated L2022 Total
........... Title o _.Budget ' 12/31/2021 :Proposed Budget: Variance
........... TOTAL EXPENDITURES | o 116,536 101,735 : . ...124,835 8299 | 7.12%
. iTOTALRECYCLING FUNDREVENUES &~ '116536: 116709 124,835 8299 7.12%
:TOTAL RECYCLING FUND EXPENDITURES 116,536 : 101,735 : 124,835 : 8299 | 7.12%
........... OVER/UNDER BUDGET 14,974 ;...
e LIBRARY FUND REVENUES o
400-41100 GENERAL TAX LEVY B 154,570 154570+ 157,414 2844 1.84%
........... ADMINISTRATION LEVY FOR TREASURER e 2836 9,856 o .....2.760 L2198 0.97%
........... BLDG EXPENSE LEVY b 27,200 27,200¢ ...23,870 (3,330)]  -12.24%
........... TOTAL LEVY o 191,626 191,626 : 191,044 .582))  -0.30%
400-48004 INTEREST ONINVESTMENTS "~~~ "1 " 300 LL300% 300 ko 0.00%
400-48905 SCOUNTY REIMBURS EMENT e 142,084 : 142,084 © ... 134,630 : (7,454)|  -5.25%
400-48915 AL BRARY FINE R ENUE e S N N S N S N 0.00%
400-48960 LBOARD DESIGNATED DONATIONS e oo 16,558 16,558 : ... 14,832 (1,726)|  -10.42%
400-49200 AOPERATING TRANS R IN e 3,000 ¢ o S S N (3,000)] . -100.00%
........... TOTAL OTHER OPERATING REVENUES 161,942 158,942 : 149,762 : (12,180)]  -7.52%
410-48004 INTERESTONINVESTMENTS "~~~ & - I ok 0.00%
410-48925 PRIENDS RE ENUE e 3,000 3000 3,000 : N 0.00%
410-48940 AL BRARY CHAPIN RE ENUE e e 6,000 J6000: . 3,500 (2,500)|  -41.67%
410-48955 ADONOR DESIGNATED FUNDS e b 15,000 15000:¢ .. 3,140 (11,860)  -79.07%
410-48960 iMISC REVENUE FOR BOARD COMMITTED @ . 2,000 .2000: 12,900 10,900 | 545.00%
............ TOTAL DONATION REVENUE .. 26,000 26,000 22,540 (3,460)|  -13.31%
o _/GRANDTOTALREVENUES o o ....379568 376568 0 363346  (16,222)|  -4.27%
oo iLIBRARY FUNDEXPENDITURES 1 R R
400-58100- 110 L BRARY N AGES e 192,408 192,408 : .. 196,654 A2 ) 2.21%
400-58100-121  iLIBRARY FICA e S 14,719 ; 14,719 . 15044: . 325 1 2.21%
400-58100-122  :iLIBRARY RETIREMENT 11,300 : 11,300 : 10,325 : (975) -8.63%
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iBOOKS, DONOR DESIGNATED

410-58240-101
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iMEDIA, DONOR DESIGNATED

10/4/2021
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Title Budget 12/31/2021 :Proposed Budget: Variance
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T et S  — e _-hhih . —
D e — e i
R e — —-_iritikiliisl HL
s TN S — T
e e S s — e
Ot S e e i
et S e o s,
s e e — T
e e et ot S L —— S ——————-— el E—
... .TOTAL BORROWING CAPITAL OUTLAY EXPENDITURES @ 552,061 ~ 261,053; - | ~ (552061)
.......... T T T T P T T T I T T T
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2021 Estimated 2022 Total

TOTAL BORROWING CAPITAL OUTLAY EXPENDITURES 552,061 261,053 - (552,061)

:CAPITAL EQUIPMENT REVENUES

..............................................................................................................

>20-41100 A B T L s b 23,058 23058 5 680,437 627,373 1
220-49200 LOPERATING TRANSFER IN e b 340,000 340,000 ¢ ........ 24,700} ...315300) .
TOTAL CAPITAL EQUIPMENT REVENUES 393,058 393,058 705,137 312,079

..............................................................................................................

550-51210-140  :MUNICIPAL COURT CAPITAL OUTLAY ) . - :
P e T s T — . — A —
A e e s ——— S — S — . — . —
Lt S S — S S— SN S———
e b e T S e SPETY m— o s
T A T 7 e e e e
L LM L A A T T b o R
L s S o S AT S— R -
Ot S s T T T
e e T i TR ST oloe P
e et S A S — A e —
e s S i S rE o T
et S o R e e
... .TOTAL CAPITAL EQUIPMENT OUTLAY EXPENDITURES @~~~ 393,058 381242 7051370  312079|
"ITOTAL CAPITAL EQIPMENT OUTLAY REVENEUS & " 393,058 393,058 ; 705,137 : 312,079 |
"""""" TOTAL CAPITAL EQUIPMENT OUTLAY EXPENDITURES "7"393,058 381,242 705,137 312,079 |
OVER/UNDER BUDGET - 11,816 - i

600-41100 GENERAL TAX LEVY et 686,367 686,367 : ... 675,388 (10,979)] . ...;1.60%
600-49200 STRANSFER FROM UNDESIGNATED FUND BALANCE i ... p S SO S SR O R 0.00%

............ TOTALREVENUES . e 286,367 686,367 : ........573,388 (10,979)f :1.60%
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....................................................................... 2021 : Estimated L2022 Total
Title Budget 12/31/2021 :Proposed Budgeti Variance
............ L
b s S s TS i o o
e St e AT TORG SERN B — 7y e Ehpce T
o ATOTALDEBT b 686,367 0 686,367 675388  (10,979)|  -1.60%
............ Tt T T O E o L R
e L e s SR i S
2021 2022 Proposed |  Total |
............. o e i S
e T S s e B R
St s e S T e S
et et e e i S e e
e T T S e s A
S s e S R
S B — s — o B
600-41100 ~ DEBTSERVICELEVY " " 1 686367: | 675388  (10979)|  -1.60%
""""" TOTAL LEVY 2,689,693 3,475,803 786,110 |  29.23%
........... Y ey 720 008
_{OVER/UNDER ALLOWABLE INCREASE (751,755)
............. SRR TR T
............ SRR T T T
............ TS e S e T e
............ L T s e Rt
............. T Ty T S
............. B S Lo 2K R s e e ——
............ L s e Rl
............ e e P R B
........... T = e e o o M
........... R S . R oo
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............................................................... 2021 i Estimated ...2022 Total
Title Budget 12/31/2021 :Proposed Budgeti Variance

........... T Ty T e R B T
........... P e A e il R e
............ T it R e
............ e T e s el s v
........... T il e E
"""""" TRANSFER FROM DEBT PROCEEDS FOR CAPITAL OUTLAY 552,061 ~77305,000 (247,061)]  -44.75%
............ e et e T PR
oo [GRANDTOTALREVENVES .  5122592: i  5482399:  359807|  7.02%
............ T

........... e T P TIY T S
........... e e e e R
........... VLTI T s e R S
............ S e Ty T ey R
........... e s T e T
........... e e Ty TS| e
............ S Sl e e R e
........... ke T e ]
oo [CAPITAL PROJECTS FROMBORROWING 1 552061 i 305,000 ¢ (247,061)|  -44.75%
............ T TR S TTRTT T
.......... AR T
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2022 PROPOSED CAPITAL OUTLAY
Current
Levy (Fund Future Borrowing (Fund
Levy Request 550) Sinking Fund | Fund Balance Total Borrowing Act 102 500) Sewer Water

Library Building Capital Outlay

Total Library Building Capital Outlay $ - s - i3S - i3S - S - i3S - S - S -
51210-140 Municipal Court Capital Outlay

N/A

Total Municipal Court Capital Outlay S - S - S - S - S - S - S - S -
51410-140 General Administration Capital Outlay

N/A i

Total General Administration C.O. S - S - S - S - S - S - S - S -
51720-140 Field House Capital Outlay

N/A

Total Field House Capital Outlay S0 $0:$ - S - i3S - iS - S - S -
51730-140 Village Hall Capital Outlay

N/A $ -

Total Village Hall Capital Outlay $0 $0;$ - i$ - i8-8 - 38 - 38 -
52120-140 Police Department Capital Outlay

Speed Sign $3,500 $3,500

(4) Mustang suits $4,000 $4,000

Equipment for 2023 vehicle $19,000 $19,000

Decals for 2023 vehicle $700 $700

Radio for 2023 vehicle $5,000 $5,000

(7) tasers (5-yr pymt plan) $4,830 $4,830

Total Police Capital Outlay $37,030 $12,330:$ 24,700 ;S - S - S - S - S -
52130-140 Emergency Management Capital Outlay

Chevy Surburban $55,595 $55,595

Outfitting Vehicle $19,900 $19,900

Radios $5,000 $5,000

Patrol Rifle $2,500 $2,500

Computer $2,500 $2,500

Total Emergency Management Capital Outlay $85,495 $85,495: S - S - S - S - S - S -
52320-140 Fire Department Capital Outlay

ProPhoenix (carryover from 2021) $7,415 $7,415

Tanker Truck $280,000 $280,000

Total Fire Department Capital Outlay $287,415|$ 287,415 :$ - S - S - S - S - S -
52340-140 Dive Team Capital Outlay

N/A $ -

Total Dive Team Capital Outlay $ - s - S - iS - 38 - S - S - S -
10/4/2021 Page 17 of 25 V1
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2022 PROPOSED CAPITAL OUTLAY

Current
Levy (Fund Future Borrowing (Fund
Levy Request 550) Sinking Fund | Fund Balance Total Borrowing Act 102 500) Sewer Water

52360-140 Rescue Dept Capital Outlay

Ambulance : $200,000 $200,000

Power Load for cot (year 2 of 3 year pymt) $7,400

Total Rescue Dept Capital Outlay S 200,000 200,000 : S - 5 - - 5 - 7,400 :$ -
53100-140 Building Inspection Capital Outlay

N/A -

Total Building Inspection Capital Outlay S - - S - S - - S - - S -
54310-140 Streets Department Capital Outlay

Southwick Creek Engineering: $25,000 $25,000 $4,680,000 $6,290,000

Foundation bridge repairs (carryover from 2021) $30,000

Total Streets Dept Capital Outlay $25,000 25,000 : S - 5 - - 5 - - 5 30,000 |$ 4,680,000 |$ 6,290,000

Miscellaneous Capital projects - S - $ - - S - - S 175,000
55210-140 Recreation Department Capital Outlay

N/A i i

Total Recreation Dept Capital Outlay S0 - S - S - - S - - S -
55410-140 Parks Capital Outlay

Infield Groomer $21,000 $21,000

New Bleachers $13,000 $13,000

Concrete replaced at Edgewater Park $6,400 $6,400

Comprehensive Plan (carryover from 2021) $50,000

Total Parks C.O. $40,400 40,400 : $ - S - - S - - S 50,000
55411-140 Lakefront Capital Outlay

Boat Launch Cameras $6,000 $6,000

Launch parking area $9,797 $9,797

Remodel of Beach House $14,000 $14,000

Lakefront Baths (carryover from 2021) $50,000

Total Lakefront Capital Outlay $29,797 29,797 i S - S - - S - - S 50,000

REQUESTED

Total Capital Outlay Expenditures S 705,137 680,437 :$ 24,700 :S$ - - 5 - 7,400 :$ 305,000 |$ 4,680,000 |$ 6,290,000

Transfer from undesignated fund balance S -

Approved levy amount

Transfer from Borrowing S 305,000

Current borrowing fund balance $611,640

Available levy S - S (306,640) (2022 AVAILABLE BORROWING
10/4/2021 Page 18 of 25 V1
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2022 PROPOSED CAPITAL OUTLAY
Current
Levy (Fund Future Borrowing (Fund
Levy Request 550) Sinking Fund | Fund Balance Total Borrowing Act 102 500) Sewer Water
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2022 PROPOSED CAPITAL OUTLAY
Current
Levy (Fund Future Borrowing (Fund
Levy Request 550) Sinking Fund | Fund Balance Total Borrowing Act 102 500) Sewer Water
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2022 PROPOSED CAPITAL OUTLAY
Current
Levy (Fund Future Borrowing (Fund
Levy Request 550) Sinking Fund | Fund Balance Total Borrowing Act 102 500) Sewer Water
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2022 PROPOSED CAPITAL OUTLAY
Current
Levy (Fund Future Borrowing (Fund
Levy Request 550) Sinking Fund | Fund Balance Total Borrowing Act 102 500) Sewer Water
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2022 PROPOSED CAPITAL OUTLAY
Current
Levy (Fund Future Borrowing (Fund
Levy Request 550) Sinking Fund | Fund Balance Total Borrowing Act 102 500) Sewer Water
40000
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2021 Estimated 2022 Total

110142004 IPOLICE DONATIONS S 1150 2000 200
110149200 " IOPERATING TRANSFER IN """ o . S :
TOTAL REVENUES - 1,150 200 200

......................................................................................................

11052320165 RO O N N X D TR s RS S, S S W S N
........... TOTAL EXPENDITURES

oo, TOTAL POLICE DEPT DONATION FUNDREVENUES - &~ 1150: ~ 200: 200
TOTAL POLICE DEPT DONATION FUND EXPENDITURES - - - -

:ARPA LOCAL RECOVERY FUND REVENUES

11542004 " ARPA LOCAL RECOVERY FUND REVENUES "% "~ o 138110 138110 138110
11549200 " TOPERATING TRANSFER IN ER T S S :
TOTAL REVENUES - 138,110 138,110 138,110

115-52320-165  :ARPA LOCAL RECOVERY FUND EXPENDITURE @ @ i T NS S S -
............ TOTAL EXPENDITURES
T OTAL RRPA LCAL RECOVERY FUND REVENUES ™ i g e T 3810
TOTAL ARPA LOCAL RECOVERY FUND EXPENDITURES - - - -
........... FIRE DEPT 2% DUES FUND REVENUES
215-42004 200 DU FUN D e . 26526 ¢ . 26,500 26,500
215-49200 OPERATING TRANSFER IN e S S N R :
:TOTAL REVENUES : - 26,526 26,500 : 26,500

21552320106 1FIRE INSPECTOR OFFICER WAGES """~ o i B000 4,000 1 4,000
215-52320-121  FIRE INSPECTOR FICA - 306 i 306 i 306
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...................................................................... 2021 Estimated L2022 Total
............ Title ..Budget  : 12/31/2021
215-52320-165  FIRE2%DUESEXPENDITURES o s 10,000
............ TOTAL EXPENDITURES 14,306
. _{TOTAL FIRE DEPT 2% DUES FUND REVENUES . o 26,526
TOTAL FIRE DEPT 2% DUES FUND EXPENDITURES - 14,306
_ACT102 RESCUE GRANT FUNDREVENUES & i ]
220-42004 JACT 102 GRANT e T 5400 5,400 } 5,400 |
220-49200 JOPERATING TRANSFERIN b cod 22,030 2,000 .2,000 |
i TOTAL REVENUES b 27,430} 7,400 7,400 |
. _/ACT 102 RESCUE GRANT FUND EXPENDITURES _ . . - . . . ]
220-52320-165  'ACT 102 RESCUE GRANT FUND EXPENDITURES & i 27,430 0 7,400 7,400 |
i TOTALEXPENDITURES b 27,430 7400 7,400 |
. _TOTAL ACT 102 RESCUE GRANT FUND REVENUES - 27430 7,400 7,400 |
:TOTAL ACT 102 RESCUE GRANT FUND EXPENDITURES - 27,430 7,400 7,400
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Form . . WI Dept
SL-202m 2021 Municipal Levy Limit Worksheet of Revenue
Year Co-muni Code County WALWORTH Account No. Report Type
2021 64192 Municipality  VILLAGE OF WILLIAMS BAY 1754
[Section A: Determination of 2021 Payable 2022 Allowable Levy Limit ]
<
1 | 2020 payable 2021 actual levy plus 2021 personal property aid ( 2,691.28 ) $2.692.384
2 | Exclude prior year levy for unreimbursed expenses related to an emergency $0
3 . . .
Exclude 2020 levy for new general obligation debt authorized after July 1, 2005 $686.447
4 | 2020 payable 2021 adjusted actual county levy (Line 1 minus Lines 2 and 3) $2,005,937
5 | 0.00% growth, plus terminated TID( 0 % ), plus TID subtraction ( 0 % ) applied to 2020 $2,005,937
adjusted actual levy
6 | Net new construction ( 1.827 %), plus terminated TID ( 0 % ), plus TID subtraction( 0 %) $2,042,586
applied to 2020 adjusted actual levy
7 | Greater of Line 5 or Line 6 $2,042,586
8 | 2021 levy limit before adjustments less 2022 personal property aid ( $2,691.28 ) $2,039,895
9 | Total adjustments (from Sec. D, Line U) $684,153
10| 2021 Payable 2022 Allowable Levy (sum of Lines 8 and 9) $2,724,048
11 | Higher levy approved by special resolution at a special meeting of Town electors
[Section B: Adjustment for Previous Year's Unused Levy (sec. 66.0602(3)(f), Wis. Stats.) ]
1 | Previous year's allowable levy $2,689,773
2 | Previous year's actual levy $2,689,693
3 | Previous year's unused levy (Line 1 minus Line 2) $80
4 | Previous year's actual levy $2,689,693 x 0.015 $40,345
5 | Allowable Increase (lesser of Lines 3 or 4) $80
J
E’a‘oection C: Adjustment for Prior Years Unused Levy Carryforward (sec. 66.0602(3)(fm), Wis. Stats.) J
1 12020 unused percentage 0.004%
2 |2019 unused percentage 0.000%
3 |2018 unused percentage 0.000%
4 12017 unused percentage 0.425%
5 |2016 unused percentage 0.000%
6 | Total unused percentage (sum of Lines 1-5) 0.429%,
7 | Previous year's actual levy due to valuation factor $2,005,937
8 | Allowable Increase (Line 6 multiplied by Line 7) $8,605
SL-202m Municipal Levy Limit Worksheet Page 1 of 3
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sf I m 2021 Municipal Levy Limit Worksheet of Revenue

[Section D: Adjustments to Allowable Levy Limit j

Additions Subtractions

A |Increase for unused levy from previous year (from Sec. B, Line 5) $0
Decrease in 2022 debt service levy as compared to 2021 debt service levy for debt

B . . $0
authorized prior to July 1, 2005
Increase in 2022 debt service levy as compared to 2021 debt service levy for debt

C ) . $0
authorized prior to July 1, 2005

D Increase for town, village, or city's share of refunded or rescinded taxes certified $0
under sec. 74.41(5), Wis. Stats.

E |Debt service levy for general obligation debt authorized after July 1, 2005 $675,548

F |Increase in 2021 payable 2022 levy approved by a referendum. $0

G |[Amount levied in 2021 to pay unreimbursed expenses related to an emergency $0

H |Increase/decrease in costs associated with an intergovernmental cooperation $0 $0
agreement

| |Adjustment to 2021 payable 2022 levy for increase in charges assessed by a joint fire $0
department or a joint emergency medical services district

J Adjustment to 2021 payable 2022 levy for transfer of services during 2021 to other $0
governmental units

K |Adjustment to 2021 payable 2022 for transfer of services during 2021 from other $0

governmental units

L |Adjustment to 2021 payable 2022 levy for annexation of land during 2021 by a city or
village (fowns only)

M |Adjustment to 2021 payable 2022 levy for annexation of land during 2021 from a $0
town (villages or cities only)
N |Lease payment for lease revenue bond issued before July 1, 2005 $0
0 Levy for shortfall of debt service on revenue bond issued under sec. 66.0621, Wis. $0
Stats., or special assessment B bond issued under sec. 66.0713(4), Wis. Stats.
p |Increase in levy for shortfall in general fund due to loss of revenue from the sale of $0
water or other commodity to a manufacturer that has discontinued operations
qQ |Adjustment to 2021 payable 2022 levy for the adoption of a new fee or fee increase $0
for covered services partly or wholly funded by levy in 2013
R |Increase for unused levy carryforward from prior years (from Sec. C, Line 8) $8,605
s Increase in levy for each occupancy permit issued in 2020 for qualifying new single- $0
family residential dwelling units
T |Increase in levy due to a reduced utility aid payment for a decommissioned or closed
plant $0
U | Total Adjustments (sum of Lines A-T) $684,153
SL-202m Municipal Levy Limit Worksheet Page 2 of 3
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sf I m 2021 Municipal Levy Limit Worksheet of Revenue

[Attachments J

You must provide DOR with the documents listed below.
1. Attachments - if your town approved a higher levy by special resolution

Board resolution proposing to exceed the allowable levy limit:

Notice of special town meeting:

Signed resolution of electors approving to exceed the allowable levy limit (with voting results):
2. Attachments - if your municipality passed a referendum

Copy of the ballot:

Voting results:

3. Other additional attachments

4. Residential permit documentation

SL-202m Municipal Levy Limit Worksheet Page 3 of 3
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VILLAGE OF WILLIAMS BAY

August 27, 2021

To: Trustee Parker
Finance & Personnel Committee

RE: Day after Thanksgiving

Dear Trustee Parker and Finance & Personnel Committee:

| have been reviewing the Village Personnel Policy over the last few months and have noticed
that the day after Thanksgiving is not a Village holiday. In speaking with staff, it sounds like
most of them take this day off (as a vacation day) and close Village Hall. | am asking you to
consider making the day after Thanksgiving an official Village holiday. Non-union employees
currently have 8.5 paid holidays so adding this day would make 9.5 paid holidays. The police
department currently has 10 paid holidays as part of their union contract.

| have researched the surrounding municipalities and their holiday schedules. City of Delavan,
City of Lake Geneva, Village of Fontana, and City of Elkhorn all have the day after Thanksgiving
as a paid holiday. City of Delavan has 8 paid holidays plus 3 floating holidays. City of Lake
Geneva, Village of Fontana, and City of Elkhorn all have 10 paid holidays.

Thank you for considering this proposal.

Sincerely,

Becky Tobin
Village Administrator

CC: President Duncan

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | USA | williamsbay.org
Phone: 262-245-2700 | Fax: 262-245-2705
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