VILLAGE OF WILLIAMS BAY

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org Phone:
262-245-2700 | Fax: 262-245-2705

FINANCE & PERSONNEL (F&P) COMMITTEE MEETING

MONDAY, SEPTEMBER 27, 2021 AT 9:00 AM
VILLAGE HALL COUNCIL ROOM

The following agenda items may be considered for Discussion, Consideration, or Action

l. Call to Order

Il. Roll Call

lll. 2022 Budget-Recreation Department, Beach/Lakefront, General Government and Building Inspection

IV. Adjourn

Don Parker
Finance & Personnel Chair
Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the
Village Clerk’s office in advance so the appropriate accommodations can be made.

Posted: 09/24/2021 5:00 PM

Page 1 of 10



8/31/2021 2021 Future
Curre'r'{tmy'l'ear Unexpended Current year Buaé'é'f
Account Number Accou nt Title Actual Budget ""Budget 2022
BASKETBALL CAMP REVENUES $550.00 $1450.00;  $2,000.00;  $550.00F $0.00
GOLF REVENUES $106.40 $43.60:  $150.00 $500.00
BASKETBALL LEAGUE REVENUES i $249.90: $0.00 $1,100.00;  $1,100.00;  $o0.00: T $0.00
ZUMBA REVENUES $586.57 $2,913.431 " $3,500.00 $3,500.00
TAICHIREVENUES 7™ 00 $0.00 $1,000.00;  $1,000.00 $1,000.00
BASEBALL/SOFTBALL REG FEES $5,662.38 $27662.381$3,000.00 $5,900.00
ADULT PROGRAM REVENUES $1,227.28 -$227.28:7$1,000.00 $1,500.00
SUMMER PROGRAM REVENUES $3,023.59 -§523.591 " $2,500.00 $3,500.00
DONATION FOR REC DEPT $1,865.00 $135.00;  $2,000.00 $2,000.00
KAYAK/PADDLEBOARD RENTAL FEES $11,415.72 $3,914.28:  $15,330.00 $16,000.00
$24,436.94 $7,143.06;  $31,580.00 $33,900.00
100-55210-110 REC DEPT WAGES $46,609.61 $29,174.39
100-55210-121 REC DEPT FICA $3.541.62 $2,256.38
100-55210-122 REC DEPT RETIREMENT $2,705.73 $1,436.27
100-55210-123 REC DEPT HEALTH INSURANCE $5.660.46 $1,947.54
100-55210-124 REC DEPT LIFE INSURANCE "¢35.12 $24.88
100-55210-127 REC DEPT HSA FUNDING $2.500.00 $0.00
100-55210-143 BASEBALL FIELD UPKEEP $307.00 $143.00
100-55210-160 REC DEPT SUPPLIES $1,564.39 $635.61:
100-55210-161 RECDEPTPOSTAGE i 8557758 $0.00 $100.00:
100-55210-190 REC DEPT TRAINING $553.00 $697.00
100-55210-200 REC DEPT TELEPHONE $2.100.04 -$600.04
100-55210-210 REC DEPT PUBLICATIONS ~750.00 $0.00:
100-55210-215 REC DEPT ACTIVE NETWORK $0.00 $2,880.00
100-55210-270 REC DEPT BASEBALL UNIFORMS $4.541.00 $1,541.00
100-55210-271 REC DEPT BASEBALL EXPENSES $8,945.26 $945.26
100-55210-273 REC DEPT BASKETBALL EXPENSES i '$2.366.00] $0.00 $2,300.00
100-55210-274 REC DEPT ADULT FITNESS $570.00 $3,430.00
100-55210-275 REC DEPT PROGRAM EXPENSES $4.466.03 $1,283.97
100-55210-277 REC DEPT GOLF EXPENSES $180.00 $320.00
100-55210-278 RECDEPTBOOINTHEBAY i 4g1531: $0.00 $2,000.00
100-55210-279 REC DEPT DONATION EXPENSES i $617.33i $0.00 $0.00:
100-55210-280 KAYAK/PADDLEBOARD EXPENSE  {  $0.00; $0.00 $0.00}
8109, 325241 $84,279.26 $45,542.74
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ST R BT CAPITA G LAY ™ O e 60
B V=S S S S S R
............... INCREASE GOLF REGISTRATION FEE.?.IQCOVER.E?SEENSES
T RRTES TCURRER
..................................... TR T aERS

SINGLE KAYAK $10.00 $20.00 $40.00 $75.00
.............. TANBEN KAYAK G0 3 G SS0.00, S 00 e
.............. STAND UP PADDLEBOARD e $10.00 .920.00: $40.00:  $75.00:
N RESIBERT RATES T CURRENT
.................................... 1HR .. 2 HRS JAHRS o DAY

SINGLE KAYAK $20.00 $35.00 SS0.00. SlO0.00
.............. TANBEN KAYAK a0 TSR0 SR 00 SIS 00 e
.............. STAND UP PADDLEBOARD - $20.00 335.008 ...$50.00: $100.00:
T S ENBURES T GRRENT T BROBGSED FOR 33
.............. REC SPECIALIST - NEW POSITION 916.00: b
b REC ASSISTANT o eeeeseesssereeseesessnebo 514.04 ke S S S

:SUMMER HELP (2) $10.00 $11.00:INCREASE FROM 25 HRS/WEEK TO 30 HRS/WEEK FOR 13 WEEKS
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2020 2021 2021 2021 Estimated Future Increase

....................................... e S R R
Account NumberiAccount Title 1 Actual Actual | Budget Budget 2021 | 2022 prior year|
100-44301 WATERWAY MARKERS | $6,013.00i  $6,174.00] $174.00]  $6,000.00]  $6,174.00:  $6,000.00i  0.00%)
100-44620 LAKEFRONT/SHORE INCOME & $7,823.58]  $8374.54 §174.541  $8200.00]  $8,374.00]  $8,600.00]  4.88%)
100-44621 BEACHREVENUE % $15,185.34: $83,770.08; -$17,770.08; $66,000.00; $83,700.00: $88,600.00: 34.24%
100-44622 LAUNCH REVENUE % $187,269.12 $146,498.74: $13,501.26! $160,000.00; $170,000.00; $170,000.00!  6.25%
100-44623 HORVATH DRY STORAGE REVENUE  § $15871.77; $19,998.29; -$3998.29: $16,000.00{ $19,900.00! $21,600.00! 35.00%
100-44625 TOWN OF LINN BEACH REVENUE | $0.00i $0.00:  $9,450.00:  $9,450.00 $24,230.00: $10,000.00:  5.82%
100-48013 BOATSLIPRENTAL % $192,114.26; $232,213.79: -$5113.79: $227,100.00; $232,213.00; $234,630.00;  3.32%

e $A04,277.07: $497029.44] -54,79.44 $492,750.00! $544591.00 $539,430.00i  9.47%
100-55411-110 LAKEFRONT WAGES | $88,841.13] $61,151.03] $11,202.97i $72,354.00] $73,000.00] $75,000.00:  3.66%|
100-55411-115 iLAKEFRONT UNEMPLOYMENT | $0.00:  $6,737.00i -$6,737.00; $0.00!  $6,737.00i $0.00:  0.00%|
100-55411-121 iLAKEFRONT FICA % $6,537.88  $4,673.95, $861.05:  $5535.00!  $5585.00:  $5740.00i  3.70%
100-55411-125 iLAKEFRONT UNIFORMS & $0.00i $0.00!  $1,000.00i  $1,000.00] $0.00!  $1,000.00i  0.00%|
100-55411-150 :LAKEFRONT REPAIRS/MAINT | $3,084.78]  $2,988.45, $11.55!  $3,000.00]  $3,200.00] $11,715.00; 290.50%)
100-55411-153 iLAKEFRONT PIER REPAIRS | $94,047.73;  $74,749.981 -$14,749.981 $60,000.00: $74,750.00: $125,000.00: 108.33%
100-55411-154 :LAKEFRONT PIER INSTALLATION $60,190.00 $44,571.02; $10,428.98: $55000.00; $65,000.00; $65,000.00; 18.18%
100-55411-160 iLAKEFRONT SUPPLIES $8366.06;  $8,118.10] $618.10  $7,500.00]  $8,300.00!  $8,300.00i 10.67%|
100-55411-200 iLAKEFRONT TELEPHONE | $1,161.43;  $901.76! -$801.76! $100.00]  $1,100.00]  $1,500.00} 1400.00%)

e .3 5262229.01: $203,801.29]  $507.71i $204,489.00; $237,672.00: $293,255.00: ~43.41%

........ e

........ e .

........ S 1.

................ e

........ T 1.

. L.$10.000 R A

PROPOSE PROVIDING TOWN OF LINN WITH 500 TAGS FORSlO 000 ANDTHEY Dlé:T::R]BUTE THEM TO THEIRRESIDENTS
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PROPOSED FOR 2022

........

........

EXPENDITURES CURRENT
BEACH ATTENDANTS-NEW HIRES $9.00
BEACH ATTENDANTS-RETURNING i
HIRES $9.00
BEACHMGR  ~ i....51063
s s
ASST HARBORMASTER ¢ $16.00
LAUNCH ATTENDANTS-NEW HIRES $13.00
LAUNCH ATTENDANTS-RETURNING {
HIRES $13.00

PAINT BEACH HOUSE $3,300.00
e PIERS.,"@.YEAR CYCLE) ....... 5411..1.%...00 ...............................................
........ (3)NEW T e $75000 N
........ SAND $1,00000 -
........ Ty yr $95000
1 $60000 ...............................................
........ e REPAIRS/MAINTENANCE e $1,00000 N
........................................ 511’71500

{ADDITIONAL $50K FOR CRIB REPAIRS §
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....................................... 2020 T 2021 2021 2021 T Estimated 1 Future T ncrease
Prior year : Currentyear : Unexpended : Currentyear : Year End Budget over
T ekl Aatual | Budgst | Budget | a0 3 paryear
100:41100 " GENERAL TAXLEVY """ $1,700,564.00; $1,650,106.00 " $0.00 $1,650,106.00; $1,650,106.00 100.00%
T T 0TS T S MMM SO 1)CE M7 S 1 SN T
100-41104 " HTAXEQUIVALENT $109,000.00: " $109,000.00° $0.00¢ " $109,000.00¢ " $109,000.001  $105,000.00: " "0.00%
100-41105 " ROOMTAX """ $2904318,  $31068.50] $11,06850.  $20,000.00  $45,000.00.  $45000.00: " 12500%
100-41106 " 1CABLE FRANCHISEFEES S42,81471 $3510345° $5049251 $75,596.00  $52,000.001 $52,000.00 T 3121%
100:41110 " IMERCY PILOT " $95,446510 " §85,703.74 T §723741 " $55,000000 | §55,723.00 " $55,000.00: " 0.00%
100-42001 EXEMPT COMPUTER AID $469.74 $469.74 $0.26 $470.00 $470.00 $470.00 0.00%
100-42002  {STATESHAREDREVENUE  ~ °  $69,64168 $1020808'  $57,84492  96805300:  $66142.00  $64,696.00 4.93%
100-42006 TRANSPORTATION AID $197,916.32: $140,619.99 $47,119.01: $187,739.00i $187,739.00;i $191,734.00 2.13%
03008 IOTHER STATE AIDS. " S0 3501 SI6aATs SIS SHeSL00r  Sibei 00l Si600000 47
100-43001 LIQUOR/BEER LICENSE $5,750.00; $5,750.00} -$25.00 55,725.00' $5,750.00} $6,025.00 5.24%
03007 TORERATOR UICENSE ™ $5,7500 " $535500 515,00, 320000, S.335,000 52,000,000
100-43009 " ROOM TAXPERMIT """ $600.00: " $400.00 410000 650000 T $625.00 T $625.00: 35 00%
100:43014 " ICIGARETTE LICENSE $50.00; 850000 S0.00; 50,00 850,00 S300.00 T 500.00%
100-43018 " DOGLICENSE """ $84.501 T $1043000 " S182300: 630000 637,000 $600.00; " 2900.00%
100-43021 1 TOURIST ROOMING HOUSE PERMIT " $150.00: " "$450.00. " "$1,300.00: " $1,750.00: " $1,575.00: "~ $1,575.001 " ~10.00%
100-43022 " SHORT TERM RENTAL PERMIT $5,700.00: " $13,30000] -$3,800.00 950000 " $13,300.00; $13,300.00° " 40.00%
100-43025 TRANSIENT MERCHANT PERMIT S0.00g $150.00§ -$150.00 $0.00 SlS0.00g $150.00 100.00%
000045 SPECIAL ASSESSMIENT LETTERS 3534000 §476000$1840001 530000, 3600000, 35,006,001 50
100-44060 STREET OPENING PERMIT $0.00 $0.00 $0.00 $0.00 $0.00 $200.00 100.00%
004107 HELD ROUSE RENTALS —™"""S600 ™ §T30000 550000, 530000, Si-30000, Si.a0000 684z
100-46000 WEED AND NUISANCE CONTROL $620.00 $0.00 $120.00 $120.00 $500.00 $500.00 316.67%
006635 IDOG PARKREVENE 8000000 538000 Shas000 T G000 Sa00 06007
100-48004 " INTEREST ON INVESTMENTS " $17375.090 " $2,21930 42478068 $27,00000! " $5,00000 4000001 85 19%
100-48005 " IGLLEA RENTALINCOME """ o $5,500.00: $0.00( 280000 " 2800000 %0000 $0.00: " -100,00%
100-48015 " GENEVA LK LAW ENFORCEMENT AC " $26893.47. $32,045.92 " §7,045.82. " '$25,000.00: ~ $32,045.00; "~ $30,000.00. " """20.00%
100-45001 " {AURORA DONATION " $3250.00; " $3250.000 $0.00; 325000 $3250.001 " $3250.00 0.00%
100-49002 " INSURANCE REBATE " $12,361.000 " $19,856.00. 411,956,001 800000 $18,856.00. $10,000.00: 35 0%
100-49009 GENERAL MISC UNCLASS $12,562.58 $1,613.26 -$613.26 $1,000.00 $1,613.00 $1,000.00 0.00%
0048300 ORERATING TRANSFER I~ 8000 000 8000 G000 4000 560000
....................................... $618,686.95  $47862130  $13962280 " $618,244.00. 63644400 $614 82500 T I055%
NN BT O TP T YT T
100-51110-121 :VILLAGE BOARD FICA $1,739.36 $824.63 $862.37 $1,687.00 $1,687.00 $1,687.00
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100-51110-130 :VILLAGE BOARD OTHER EXPENSE | $270.00: $135.00: . $165.00: $300.00: $300.00: $300.00:
100-51120-241 :GENEVA LAKE USE COMMITTEE $0.00: $0.00: $0.00 $0.00: $0.00: $0.00:
it siicn 000 RECRUTNG FEEs TG g0 e S se0e S50
100-51410-110 :GEN ADMIN WAGES $131,714.45]  $61,589.75!  $63,893.25! $125,483.00! $104,679.00] $129,342.00
$00 51410 115 CEN AGVIN UNEVPLOERT T S600 " Ssea000] " Shgiogel T so60 00 00
100-51410-121 :GEN ADMIN FICA $9,806.05 $4,659.82 $4,940.18 $9,600.00 $8,015.00 $9,895.00
0051410 133 GEN ABMIN RETREVENT TSt Shrssi) Shset]esen 08500 570000
100-51410-123 :GEN ADMIN HEALTH INSURANCE $28,088.14]  $16,075.60!  $19,596.40}  $35672.00}  $26,283.00  $28,655.00
0051410 121 GENADMIN FERSURANGE 1 S350 $3558] T Ssss T 010 Silion T $43000
100-51410-127 :GEN ADMIN HSAFUNDING $8,000.00: ~ $8,000.00: ~ $1,250.00 $9,250.00: $9,250.00: $8,000.00
100-51410-160 :GEN ADMIN SUPPLIES $9,411.30 $5,513.60 $986.40 $6,500.00 $6,500.00 $6,500.00
0051410 161 N ABMIN POETAGE S ase s e 33 Eaio s SAse 80 Se00 650000
100-51410-162 :GEN ADMIN COPIER EXPENSE $3,677.36 $2,012.88 $2,987.12 $5,000.00 $5,000.00 $5,000.00
i00 51410 350 AN ABVINTRANING 1 Sis66 5 A 33 S e T aa0000 50000 530000
100-51410-200 :GEN ADMIN TELEPHONE $13,395.85:  $897291:  -$1,972.91 $7,000.00;  $10,000.00: $5,000.00
6051410 316 CEN ABMIN PUBLICATIONS " So60 3 SisE 05, SEde s 0000 80000 500000
100-51410-300 :GEN ADMIN CODIFICATION $995.00: $8,550.70:  -$2,459.70 $6,100.00:  $8,600.00: $6,000.00
100-51412-000 :ELECTIONEXPENSE .. $14,164.84: $2,149.62: $5350.38 $7,500.00: $2,150.00: $4,985.00
100-51412-110 :ELECTION WAGES ... $4,412.75¢ . $9,380.00;  -59,380.00 $0.00i $9,380.00!  $20,000.00
100-51412-121 GELECTIONFICA o $17.23: . 995158 -595.15 $0.00¢ $95.00¢ .. $0.00
100-51414-000 :SOFTWARE LICENSE & ITSUPPORT |  $21,839.50!  $21,104.51:  $6,895.49!  $28,000.00{  $30,000.00:  $28,000.00
100-51415-000 :LEAGUE EXPENSES/DUES $2,381.50]  $2,567.19 $0.81 $2,568.00 $2,568.00;  $2,880.00
i0051510,000 NSURANCE BGENSE 18355500 Sea7eg 00, 533400 SR8 00000 3 76R 0056800000
100-51520-000 :ASSESSOR CONTRACT $18,963.37.  $12,846.64 $6,413.36  $19,260.00;  $19,260.00;  $19,600.00
10051551.000 " BROPERTY REASSESSVENT " S600 S50, o0, s660 %500 $3450000
100-51560-000 :CONTINGENCY $20,265.56 $513.720  $30,755.28!  $31,269.00!  $22,000.00
100-51570-000 {AUDIT EXPENSE i $51,993517  $20866.67. -$866.67:  $20,000.000  $21,000.00:  $12,150.00
100-51575-000 :FINANCIAL MGT PLAN EXPENSE $0.00: $0.00¢ . $0.00 $0.00¢ $0.00: $6,500.00
100-51610-000 :LEGALSERVICES = . $53,303.28:  535611.22:  $14,388.78:  $50,000.00:  $50,000.00:  $50,000.00
100-51965-000 :WMS BAY BUSINESS ASSOC $10,859.98:  $21,197.92]  -$7,197.92  $14,000.00]  $31,500.00:  $31,500.00
100-51970-000 :SHORT TERM RENTALADMIN $8,343.00: $8,343.00: .. $0.00 $8,343.00: $8,343.00: $8,343.00
100-52130-110 :WATER SAFETY PATROL . $27,108.00: = $27,405.00! $0.00:  $527,405.00:  $27,405.00: 52828500
100-52130-120 :GENEVA LAKE ENVIRONMENTALAG  $20,000.00;  $25,000.00  -$5,000.00;  $20,000.00}  $25,000.00i  $35,000.00
100-52130-130 :GENEVA LAKE LAW ENFORCEMENT:  $46,149.57!  $45,000.00 780.00:  $45,000.00!  $45,000.00!  $63,000.00
100-55412-000 :GENEVA LK LEVEL CORP $2,880.00 $2,880.00 $0.00 $2,880.00 $2,880.00 $0.00
i00'55415,000 ENHANCEMENT COMNITTEE 1 $33850 " Sosa 8, Siadsl " 0000 g5 Shnn s
...................... $629,525.57: $486527.98! $107,668.02; $594,196.00 $628,599.00i $659,892.00
550-51410-140 :GEN ADMIN CAPITAL OUTLAY $9,396.00] $0.00i $0.00 $0.00} $0.00: $0.00
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600-41100 " TAXLEVY-DEBT SERVICE " '"$704,646.00. $686,367.00. 0.0 $686,367.00] $686,367.00: $675548.00 -158%

600-49200 OPERATING TRANSFER IN $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

N e i $704,646.00: $686367.00] $0.00: $686,367.00; $686,367.00: $675,548.00 _—

600-59160-000 :PRINCIPAL-DEBT SERVICE LTD  : $2,506,253.50! $540,556.00;  $0.00: $540,556.00! $540,556.00; $543,414.00 0.53%

600-59260-000 :INTEREST-DEBT SERVICE LTD $170,147.05!  $77,842.39]  $67,968.61; $145811.00: $145811.00; $131,974.00} -9.49%

600-59360-000 :DEBT SERVICE MISC EXPENSE $0.00: $158.34: -$158.34: $0.00; $158.00: $160.00: 100.00%
: £'$2.676,400.55; $618,556.73  $67,810.27; $686,367.00! $686,525.00: $675,548.00:
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ANNUAL AG REEMENTS/CONTRIBUTIONS

YEAR

{ $28,285.00:
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2020 ;2021 o 2021 2021 Estimated :  Future Increase
Prior year : Current year ! Unexpended : Current year Year End i Budget over
Actual  ©  Actual  :  Budget Budget i 2021 i 2022 prior year
$81,241.74i  $64,551.13{ -$14,551.13;  $50,000.00;  $75,000.00;  $75,000.00 50.00%
$12/667.28  $12572.92  -$4572.92. | $8000.00:  $13,000.00 $13,000.00 62.50%
91034249 1183009  -5483009:  $700000: $1300000: $13,00000; 85.71%
$80.00: $10.00: .. $40.00 £50.00 1000 $0.00; ....;100.00%
$29,242.50: | $16,925.00: $5075.00;  $22,000.00:  518000.00:  $18000.00: -18.18%
$0.00: . $1,200.00:  -$1,200.00 .20.00 $1,400.00: $2,500.00: . 100.00%
$133,574..9}.’"" $107,089.14;  -$20,039.14;  $87,050.00 5120,410.09.E ....... $121,500.00: 39.57%
$87.321 $445.09: $554.91 $1,000.00 $1,000.00] $1,000.008 0.00%
$2652200:  $14,107.50:  $8692.50°  $22,800.00:  $16,200.00  $16,200.00: -28.95%
$67,046.66:  $58,239.79:  -$6,239.79;  $52,000.00:  $80,800.00;  $85,850.00; 65.10%
$8,908.000  $10,566.00:  -$5166.00:  $5400.00  $15000.00;  $17,000.00;  214.81%
$102,563.98]  $83,358.38]  -$2,158.38!  $81,200.00{ $113,000.00{ $120,050.00: 47.84%
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