VILLAGE OF WILLIAMS BAY

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov
Phone: 262-245-2700

JOINT MEETING OF THE VILLAGE BOARD
COMMITTEE OF THE WHOLE

& COMMITTEES
MONDAY, APRIL 6, 2026 AT 6:45 PM

Village Hall Council Room
250 Williams Street
Williams Bay, WI 53191

The meeting will be live-streamed on the Village of Williams Bay's YouTube, which can be
found here: https://lyoutube.com/live/uJHMtCeWOR8?feature=share

AGENDA

The following agenda items may be considered for Discussion, Consideration, or Action

1. Village Board Committee of the Whole
a. Call to Order
b. Roll Call

Meeting Decorum. According to Robert's Rules of Order, meeting decorum means maintaining respectful
and orderly behavior during discussion, including addressing the chair to speak, staying relevant to the topic
at hand, avoiding personal attacks, and generally adhering to courteous conduct while debating issues;
essentially, ensuring that discussions are focused and civil, with only one person speaking at a time when
recognized by the chair, Violators of meeting decorumw will be excused from the meeting.

d. Joint Village Board Committee of the Whole & Committees Meeting Minutes of March 2, 2026

Il. Ad-hoc Tree Enhancement Committee - Umans, Russell
a. Discussion and Possible Action on the Planting of six (6) additional Trees at the Triangle Park
b. Discussion and Possible Action on the Planting of Fifteen (15) Trees at the Dog Park

c. Discussion and Update on Bailey Estates Park

1I. Building, Zoning & Ordinance Committee — Franzen, Vlach, Russell
a. Callto Order
b. Roll Call
Building, Zoning and Ordinance Committee — Projects Status Update

d. Adjourn

Iv. Parks & Lakefront Committee — Russell, Wright, Franzen
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a. Callto Order

b. Roll Call

c.  Unofficial Parks & Lakefront Committee Meeting Minutes of March 18, 2026

d. Discussion and Possible Action on an Edgewater Park Use and Policy Contract for Williams Bay Fire

Department for the 60th Annual Chicken Roast from July 16, 2026 through July 19, 2026

e. Geneva Lakes Environmental Agency (GLEA) Recommendations Re: (1) Wake-Enhanced Sports on
Geneva Lake for Ecological Protection; (2); Steel Piers and (3) Clean Boats Clean Waters AlS Signage.

f.  Williams Bay Boat Launch - Cashless Operations Status Update
g. Adjourn

V. Water & Sewer Committee — Umans, Russell, Bartholomew
a. CalltoOrder
b. Roll Call
c. Village Engineers Report
d. Adjourn

VI. Protective Services Committee — Vlach, Umans, Franzen

a. CalltoOrder
b. RollCall
c. Discussion and Possible Action on Draft Request For Proposal (RFP) for Village Fire Protection Services
d. Discussion and Possible Action on Above Quota Liquor Licenses
e. Fontana Emergency Medical (EMS) Monthly Numbers
f.  Williams Bay Police Chief's Monthly Report
g. Williams Bay Police Department Monthly Numbers
h. Williams Bay Police Fleet Vehicle Presentation
i.  Adjourn
VII.  Finance & Personnel Committee — Wright, Umans, Bartholomew
a. Callto Order
b. Roll Call

¢.  Unoffiical Finance & Personnel Committee Meeting Minutes of March 13, 2026

o

Discussion and Possible Action on Draft Request For Proposal (RFP) for Village Fire Protection Services

e. Discussion and Possible Action on Authorizing State of Wisconsin Municipal Financial Agreement Re:
State Highway 67 Improvements - 1st Revision

f.  Discussion and Possible Action on Authorizing the Issuance and Establishing Parameters for the Sale of
Not To Exceed $2,400,000 General Obligation Promissory Notes

g. Discussion and Possible Action on Quarles & Brady LLP Disclosure Counsel Services Scope of Engagement
Letter for Village of Williams Bay 2026 General Obligation Promissory Notes

h. Adjourn

VIIl. Village Board Committee of the Whole

Possible Action on Matters Discussed in Committee (Village Board Committee of the Whole)
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Discussion and Possible Action on Draft Request For Proposal (RFP) for Village Fire Protection Services

Resolution R-29-26 Authorizing State of Wisconsin Municipal Financial Agreement Re: State Highway 67
Improvements - 1st Revision

Resolution R-30-26 Authorizing the Issuance and Establishing Parameters for the Sale of Not To Exceed
$2,400,000 General Obligation Promissory Notes

Authorizing Quarles & Brady LLP Disclosure Counsel Services Scope of Engagement Letter for Village of
Williams Bay 2026 General Obligation Promissory Notes

Discussion and Possible Action on A Draft Development Agreement with Yerkes Limiting Future Vehicular
Access

Closed Session. Closed session pursuant to Wis. Stat. Sec. 19.85 (1) (e) Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed session: Yerkes Future
Foundation (YFF) Development Agreement. There will be no action taken or discussion following Open
Session. The earliest that any action will be taken on this item will be the next regularly scheduled Village
Board Meeting on Monday, April 20, 2026.

Return to Open Session. There will be no action taken or discussion following Open Session. The earliest
that any action will be taken on this item will be the next regularly scheduled Village Board Meeting on
Monday, April 20, 2026.

Adjourn

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the
Village Clerk’s office in advance so the appropriate accommodations can be made.

Posted: 04/03/2026 5:00 PM
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VILLAGE OF WILLIAMS BAY

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov
Phone: 262-245-2700

UNOFFICIAL MINUTES
JOINT MEETING OF THE VILLAGE BOARD
COMMITTEE OF THE WHOLE
& COMMITTEES

MONDAY, MARCH 2, 2026 AT 6:45 PM

VILLAGE HALL COUNCIL ROOM
250 WILLIAMS STREET
WILLIAMS BAY, WI 53191

THE MEETING WILL BE LIVE-STREAMED ON THE VILLAGE OF WILLIAMS BAY'S
YOUTUBE, WHICH CAN BE FOUND HERE:
HTTPS://[YOUTUBE.COM/LIVE/SVT4AFFNC4Y?FEATURE=SHARE

. Village Board Committee of the Whole

a. Call to Order
President Jaramillo called the meeting to order at 07:08pm.

b. Roll Call

Present: President Adam Jaramillo, Trustees George Vlach, Lowell Wright, Robert Umans, Steven Russell, Mary
Bartholomew, and Susan Franzen

Also Present: Administrator David Lothspeich, Police Chief Justin Timm, Village Engineer Doug Snyder, Public Works
Director Wayne Edwards, Recreation Director Ryan Knop, Library Director Joy Schnupp, Treasurer Jennifer Thiele, Clerk
Tina Kolls

c. Meeting Decorum. According to Robert's Rules of Order, meeting decorum means maintaining respectful
and orderly behavior during a discussion, including addressing the chair to speak, staying relevant to the
topic at hand, avoiding personal attacks, and generally adhering to courteous conduct while debating
issues; essentially, ensuring that discussions are focused and civil, with only one person speaking at a
time when recognized by the chair. Violators of meeting decorum will be excused from the meeting.

d. Joint Village Board Committee of the Whole & Committees Meeting Minutes of February 2, 2026

The motion to approve the Joint Village Board Committee of the Whole & Committees Meeting Minutes of February 2,

2026 was initiated by Trustee Umans and seconded by Trustee Vlach. Trustee Wright abstained. Motion carries.
1. Streets & Highways Committee — Bartholomew, Vlach, Wright

a. Callto Order
Chairman Trustee Bartholomew called the meeting to order at 07:10pm.

b. Roll Call
Present: Trustees Bartholomew, Vlach and Wright
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Also Present: President Jaramillo, Trustees Umans, Russell, and Franzen, Administrator David Lothspeich, Police Chief
Justin Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop,
Library Director Joy Schnupp, Treasurer Jennifer Thiele, Clerk Tina Kolls

c. Streets & Highways Committee Meeting Minutes of February 12, 2026

The motion to approve the Streets & Highways Committee Meeting Minutes of February 12, 2026 was initiated by
Trustee Bartholomew and seconded by Trustee Wright. Unanimously carried.

d. 2024 Streets Maintenance Program - Status Update
This item was postponed to the April Meeting.

e. Discussion and Possible Action Resolution R-22-26 Authorizing Work Order #1 Extending the Term of the
Downtown Master Plan Agreement with Vandewalle Associates Until December 31, 2026
The motion to recommend Finance & Personnel Committee approval of Resolution R-22-26 Authorizing Work Order #1
Extending the Term of the Downtown Master Plan Agreement with Vandewalle Associates Until December 31, 2026 was
initiated by Trustee Bartholomew and seconded by Trustee Vlach. Unanimously carried.

f.  Streets & Highways Committee Recommendation Re: Extending Two (2) Hour Parking on Walworth
Avenue South to Liechty Drive and North to Olive Street on Both Sides of the Street and EIm Street to
Williams Street on Both Sides of the Street, Offering one Resident Mirror Hanging Placard per Vehicle at
a cost of $3.00 each to Residents with Proof of Residency on those Streets
The motion to table Extending Two (2) Hour Parking on Walworth Avenue South to Liechty Drive and North to Olive
Street on Both Sides of the Street and Elm Street to Williams Street on Both Sides of the Street, Offering one Resident
Mirror Hanging Placard per Vehicle at a cost of $3.00 each to Residents with Proof of Residency on those Streets was
initiated by Trustee Bartholomew and seconded by Trustee Vlach. Unanimously carried.

g. Adjourn

The motion to adjourn was initiated by Trustee Bartholomew and seconded by Trustee Wright at 07:26pm.
Unanimously carried.

1l Parks & Lakefront Committee — Russell, Wright, Franzen

a. Callto Order
Chairman Trustee Russell called the meeting to order at 07:26pm.

b. Roll Call

Present: Trustees Russell, Wright, and Franzen

Also Present: President Jaramillo, Trustees Bartholomew, Umans and Vlach, Administrator David Lothspeich, Police
Chief Justin Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop,
Library Director Joy Schnupp, Treasurer Jennifer Thiele, Clerk Tina Kolls

c. Discussion and Possible Action on a Request from Geneva Lake Conservancy Regarding the Placement of
Signs Along the Lake Path on Village Property
The motion to recommend Village Board approval of a Request from Geneva Lake Conservancy Regarding the
Placement of Signs Along the Lake Path on Village Property was initiated by Trustee Russell and seconded by Trustee
Wright. Unanimously carried.

d. Discussion and Possible Action on a Municipal Business Lease with Crescent Moon Massage Therapy for
2026 for Yoga on the Beach including the placement of a temporary sign
The motion to recommend Finance & Personnel Committee approval of a Municipal Business Lease with Crescent Moon
Massage Therapy for 2026 for Yoga on the Beach including the placement of a temporary sign was initiated by Trustee
Russell and seconded by Trustee Franzen. Unanimously carried.

e. Discussion and Possible Action on a Request from the State of Wisconsin Department of Natural
Resources to Install a Boat Lift on the West Pier for the WI DNR Conservation Warden's Boat for the 2026
Season and the Waiver of Fees.
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The motion to recommend Village Board approval of a Request from the State of Wisconsin Department of Natural
Resources to Install a Boat Lift on the West Pier for the WI DNR Conservation Warden's Boat for the 2026 Season and
the Waiver of Fees was initiated by Trustee Russell and seconded by Trustee Franzen. Unanimously carried.

f.  Adjourn

The motion to adjourn was initiated by Trustee Russell and seconded by Trustee Wright at 07:31pm. Unanimously
carried.

Iv. Building, Zoning & Ordinance Committee — Franzen, Vlach, Russell

a. Call to Order
Chairman Trustee Franzen called the meeting to order at 07:31pm.

b. RollCall
Present: Trustees Franzen, Vlach, and Russell
Also Present: President Jaramillo, Trustees Bartholomew, Umans, and Wright, Administrator David Lothspeich, Police
Chief Justin Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop,
Library Director Joy Schnupp, Treasurer Jennifer Thiele, Clerk Tina Kolls

c. Discussion and Possible Action on An Ordinance Amending Article Il Short-Term Rental and 390-0310M
Tourist Rooming House to Improve Efficiencies and Address Safety and Compliance Requirements. If the
Village Board supports the draft ordinance, the proposed amendments will be considered by the Plan
Commission for recommendation to the Village Board.
The motion to recommend Plan Commission approval of An Ordinance Amending Article 11l Short-Term Rental and 390-
0310M Tourist Rooming House to Improve Efficiencies and Address Safety and Compliance Requirements was initiated
by Trustee Franzen and seconded by Trustee Vlach. Unanimously carried.

d. Discussion and Possible Action on An Ordinance Creating Section 12-14 of the Code of Ordinances
Concerning Tourism Commission. Establishing A Village of Williams Bay Tourism Commission
The motion to table An Ordinance Creating Section 12-14 of the Code of Ordinances Concerning Tourism Commission.

Establishing A Village of Williams Bay Tourism Commission was initiated by Trustee Franzen and seconded by Trustee
Vlach. Trustee Franzen, Yes, Trustees Vlach and Russell, No. Motion Failed.

The motion to recommend Village Board approval of An Ordinance Creating Section 12-14 of the Code of Ordinances
Concerning Tourism Commission. Establishing A Village of Williams Bay Tourism Commission was initiated by Trustee
Russell and seconded by Trustee Vlach. Trustee Vlach and Russell, Yes, Trustee Franzen, No. Motion carries.

e. Discussion and Possible Action Authorizing the Publishing A Building Inspectional Services Request For
Proposal (RFP) Document

The motion to recommend Village Board approval of Authorizing the Publishing A Building Inspectional Services Request
For Proposal (RFP) Document was initiated by Trustee Franzen and seconded by Trustee Russell. Unanimously carried.
f.  Adjourn

The motion to adjourn was initiated by Trustee Franzen and seconded by Trustee Russell at 07:52pm. Unanimously
carried.

V. Water & Sewer Committee — Umans, Russell, Bartholomew

a. Callto Order
Chairman Trustee Umans called the meeting to order at 07:52pm.

b. Roll Call
Present: Trustees Umans, Russell, and Bartholomew
Also Present: President Jaramillo, Trustees Wright, Vlach, and Franzen, Administrator David Lothspeich, Police Chief
Justin Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop,
Library Director Joy Schnupp, Treasurer Jennifer Thiele, Clerk Tina Kolls
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c. Discussion and Possible Action on an Exclusive Easement By the Village of Williams Bay Land Lease and
TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at
Southeast Corner of Williams Street and Olive Street (WOP 00109)
The motion to recommend Finance & Personnel approval of an Exclusive Easement By the Village of Williams Bay Land
Lease and TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at Southeast
Corner of Williams Street and Olive Street (WOP 00109) was initiated by Trustee Umans and seconded by Trustee
Bartholomew. Unanimously carried.

d. 2026 Walcomet Fee Increase - Informational
Trustee Umans shared information on the 2026 Walcomet Fee Increase.

e. Village Engineers Report
Village Engineer Snyder gave the Engineer's Report. The highlights included brief updates on:

e STH 67 Reconstruction East-West Section

e Women's Leadership Center

e Water Plant Letter Flood Map Revision (LOMR) Assistance
e Corrosion Control Study - Improvements to Water Plant

e Street Rehabilitation Program

e Well 2 Pump Replacement/Well 3 Pump Replacement

e Park Place CSM

e Preserve Development - Former GW College

e East Geneva Street Canyon Development - Former Levar
e Sanitary Sewer Replacement

¢ Navillo Development - 80 N. Walworth

e Former Elementary School Development - Jack Pease

e Willabay Meadows Subdivision

e Bailey Estates - Drainage Dedication and Phase 6 - Phase 7

f.  Discussion and Possible Action on the Final Change Order for the Water Treatment Plant Improvements

The motion to recommend Finance & Personnel Committee approval of the Final Change Order for the Water
Treatment Plant Improvements was initiated by Trustee Umans and seconded by Trustee Bartholomew. Unanimously
carried.

g. Sanitary Sewer Replacement Status Update - Informational
Trustee Umans shared information on the Sanitary Sewer Replacement Status.

h. Adjourn

The motion to adjourn was initiated by Trustee Umans and seconded by Trustee Bartholomew at 08:07pm.
Unanimously carried.

VI. Protective Services Committee — Vlach, Umans, Franzen
a. Callto Order
Chairman Trustee Vlach called the meeting to order at 08:07pm.
b. Roll Call
Present: Trustees Vlach, Umans and Franzen
Also Present: President Jaramillo, Trustees Barholomew, Wright and Russell, Administrator David Lothspeich, Police

Chief Justin Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop,
Library Director Joy Schnupp, Treasurer Jennifer Thiele, Clerk Tina Kolls

c. Discussion and Possible Action on a Conditional Offer to Police Officer Candidate
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The motion to recommend Finance & Personnel Committee approval on a Conditional Offer to Police Officer Candidate
was initiated by Trustee Vlach and seconded by Trustee Umans. Unanimously carried.

d. Discussion and Possible Action on A Temporary Freeze for Hiring and Training and Equipping Williams
Bay Emergency Medical Services (EMS) and Williams Bay Fire Personnel
There was no action taken on this item.

e. Fontana Emergency Medical (EMS) Monthly Numbers
The Committee reviewed the Fontana Emergency Medical (EMS) Monthly Numbers.

f.  Williams Bay Police Department Monthly Numbers
The Committee reviewed the Williams Bay Police Departments Monthly Numbers.

g. Police Department Year in Review
Police Chief Timm gave the Police Chief's Year In Review Report. The highlights were:

e There has been a 4% increase in calls for service
Officer retention is strong
Officer Hammett was promoted to Lieutenant
e Community Engagement including:
o Truck-a-poluza
o Fish with a cop
o a child's birthday party
o Shop with a cop
30-hours of in-house training
Chief Timm winning Officer of the Year

h. Discussion of Possible New Police Department Fleet Vehicles
Chief Timm gave a brief update on new Police Department flee vehicles.

i.  Adjourn

The motion to adjourn was initiated by Trustee Umans and seconded by Trustee Franzen at 09:04pm. Unanimously
carried.

VII. Finance & Personnel Committee — Wright, Umans, Bartholomew

a. Call to Order
Chairman Trustee Wright called the meeting to order at 09:04pm.

b. Roll Call

Present: Trustees Wright, Umans, and Bartholomew

Also Present: President Jaramillo, Trustees Vlach, Russell, and Franzen, Administrator David Lothspeich, Police Chief
Justin Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop,
Library Director Joy Schnupp, Treasurer Jennifer Thiele, Clerk Tina Kolls

c. Discussion and Possible Action Resolution R-22-26 Authorizing Work Order #1 Extending the Term of the
Downtown Master Plan Agreement with Vandewalle Associates Until December 31, 2026
The motion to recommend Village Board approval of Resolution R-22-26 Authorizing Work Order #1 Extending the Term
of the Downtown Master Plan Agreement with Vandewalle Associates Until December 31, 2026 was initiated by Trustee
Umans and seconded by Trustee Bartholomew. Unanimously carried.

d. Discussion and Possible Action on a Municipal Business Lease with Crescent Moon Massage Therapy for
2026 for Yoga on the Beach including the placement of a temporary sign

The motion to recommend Village Board approval of a Municipal Business Lease with Crescent Moon Massage Therapy
for 2026 for Yoga on the Beach including the placement of a temporary sign was initiated by Trustee Umans and
seconded by Trustee Bartholomew. Unanimously carried.
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e. Discussion and Possible Action on an Exclusive Easement By the Village of Williams Bay Land Lease and
TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at
Southeast Corner of Williams Street and Olive Street (WOP 00109)
The motion to recommend Village Board approval of an Exclusive Easement By the Village of Williams Bay Land Lease
and TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at Southeast Corner
of Williams Street and Olive Street (WOP 00109) was initiated by Trustee Umans and seconded by Trustee
Bartholomew. Unanimously carried.

f. Discussion and Possible Action on a Conditional offer to Police Officer Candidate

The motion to recommend Village Board approval of a Conditional offer to Police Officer Candidate was initiated by
Trustee Bartholomew and seconded by Trustee Umans. Unanimously carried.

g. Discussion and Possible Action on the Final Change Order for the Water Treatment Plant Improvements
The motion to recommend Village Board approval of the Final Change Order for the Water Treatment Plant
Improvements paid from borrowed funds was initiated by Trustee Umans and seconded by Trustee Bartholomew.
Unanimously carried.

h. Discussion and Possible Action on the Public Works Department Purchase of a Replacement Lawn Mower

The motion to recommend Village Board approval of the Public Works Department Purchase of a Replacement Lawn
Mower with delivery no sooner than June 1 to be paid for from borrowed funds was initiated by Trustee Bartholomew
and seconded by Trustee Umans. Unanimously carried.

i Discussion and Possible Action on the Public Works Department Purchase of a Replacement Utility
Vehicle
The motion to recommend Village Board approval of the Public Works Department Purchase of a Replacement Utility
Vehicle with delivery no sooner than June 1st was initiated by Trustee Wright and seconded by Trustee Bartholomew.
Unanimously carried.

j-  Discussion and Possible Action on the Public Works Department Down Payment for the Purchase of
Required Equipment for the Replacement Plow Truck (down payment required to place order)
The motion to recommend Village Board approval of the Public Works Department Down Payment for the Purchase of
Required Equipment for the Replacement Plow Truck (down payment required to place order) not to exceed $40,000 to
be paid from borrowed funds was initiated by Trustee Wright and seconded by Trustee Umans. Unanimously carried.

k. Discussion and Potential Action on a Quote From Per Mar Security for Fire and Security Services
Installation, Maintenance and Monitoring of the Police Department Offices

The motion to recommend Village Board approval of a Quote From Per Mar Security for Fire and Security Services
Installation, Maintenance and Monitoring of the Police Department Offices to be paid from borrowed funds was
initiated by Trustee Umans and seconded by Trustee Bartholomew. Unanimously carried.

. Discussion and Possible Action on Estimated Costs for Improvements to New Village Administrative
Building Located at 121 N. Walworth Avenue & Police Department Expansion at Existing Village Hall
Located at 250 Williams Street

The motion to recommend Village Board approval of the Estimated Costs for Improvements to New Village
Administrative Building Located at 121 N. Walworth Avenue & Police Department Expansion at Existing Village Hall
Located at 250 Williams Street to be paid out of borrowed funds was initiated by Trustee Bartholomew and seconded by
Trustee Umans. Unanimously carried.

m. Discussion on Pursuing the Establishment of Tax Increment District (TID) on the Former School Building
Site Bounded by: Collie St, Hickory St, Highland St Congress St (WBV 0006)

The Committee gave direction for Baird to start the process for the Establishment of Tax Increment District (TID) on the
Former School Building Site Bounded by: Collie St, Hickory St, Highland St, and Congress St (WBV 0006).

n. Presentation, Discussion and Possible Action Related to Draft Five-year (5) Financial Plan Projections
Trustee Wright gave a brief presentation on the Draft Five-Year (5) Financial Plan Projections.

o. Adjourn
The motion to adjourn was initiated by Trustee Umans and seconded by Trustee Bartholomew at 09:42pm.
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Unanimously carried.

VIIl. Village Board Committee of the Whole

Possible Action on Matters Discussed in Committee (Village Board Committee of the Whole)

1. Discussion and Possible Action on Referral to the Plan Commission A Draft Ordinance Amending Article
[ll Short-Term Rental and 390-0310M Tourist Rooming House to Improve Efficiencies and Address
Safety and Compliance Requirements. If the Village Board supports the draft ordinance, the proposed
amendments will be considered by the Plan Commission for recommendation to the Village Board.
The motion to approve A Draft Ordinance Amending Article Il Short-Term Rental and 390-0310M Tourist Rooming
House to Improve Efficiencies and Address Safety and Compliance Requirements. If the Village Board supports the draft
ordinance, the proposed amendments will be considered by the Plan Commission for recommendation to the Village
Board was made by Committee, no second required. Unanimously carried.

2. Discussion and Possible Action on a Conditional Offer to Police Officer Candidate
The motion to approve the Conditional Offer to Police Officer Candidate was made by Committee, no second required.
Unanimously carried.

3. R-23-26 A Resolution Approving an Exclusive Easement By the Village of Williams Bay Land Lease and TDS
Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at Southeast
Corner of Williams Street and Olive Street (WOP 00109)

The motion to approve resolution R-23-26 A Resolution Approving an Exclusive Easement By the Village of Williams Bay
Land Lease and TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at
Southeast Corner of Williams Street and Olive Street (WOP 00109) was made by Committee, no second required.
Unanimously carried.

4. R-25-26 A Resolution Authorizing the Public Works Department Purchase of a Replacement Lawn
Mower
The motion to approve resolution R-25-26 A Resolution Authorizing the Public Works Department Purchase of a
Replacement Lawn Mower was made by Committee, no second required. Unanimously carried.
5. R-26-26 A Resolution Authorizing the Public Works Department Purchase of a Replacement Utility
Vehicle
The motion to approve resolution R-26-26 A Resolution Authorizing the Public Works Department Purchase of a
Replacement Utility Vehicle was made by Committee, no second required. Unanimously carried.
6. R-27-26 A Resolution Authorizing the Public Works Department Quote for Required Equipment for the
Replacement Snowplow Truck
The motion to approve resolution R-27-26 A Resolution Authorizing the Public Works Department Quote for Required
Equipment for the Replacement Snowplow Truck was made by Committee, no second required. Unanimously carried.
b. Adjourn

The motion to adjourn was initiated by Trustee Wright and seconded by Trustee Bartholomew at 09:45pm.
Unanimously carried.

/s/ Tina Kolls, Village Clerk

These are not official Minutes until approved by the Governing Body.

Page 10 of 212



Ad Hoc Tree Enhancement Committee Financial Report 03/16/26
Phase 1 Lake Front Installed 10/11/24 | | Lions Club $4,014.35
Phase 2 Lion's Field House / Community Gardens Installed 04/26/25 OR Code / Cash/ Checks $8,424.42
Phase 3 Triangle Park Install Date Saturday October 4th. Donations as per 11/10/25 $12,438.77
Expenses Units| Cost Total
Banners 6 $62.00 $372.00
Tree bags 0 $35.00 $0.00
Metal protection 1 $663.03 | $663.03
Book marks 1 $67.35 $67.35
Delivery Charge Phase 2 1 $400.00 | $400.00
Flyer/Insert/Printing/Mail 1 $502.54 | $502.54
Trees Tree name Heightin ft | Widthinft | Trunkinft | Lifespanyears | Units | Act. Cost
Carlson Park River Birch 30-40 upto 20 upto2 40-70 3 $170.00 $510.00
Autumn Service Berry 10-20 scrub form 30-100+ 3 $170.00 $510.00
Canoe/Statue area Red Maple 50-75 35-65 upto3 100+ 1 $195.00 $195.00
Kentucky Coffee 40-60 30-50 2 100+ 8 $220.00 $660.00
Eastern Red Bud scrub form 15-20 50-70 2 $195.00 $390.00
\West of Rec office building Swamp Bur Oak 50-80 50-80 3 up to 300 1 $195.00 $195.00
Wisc Red Musclewood scrub form 15-20 12"-15" 25-50 2 $195.00 $390.00
Lions Field House area Swamp White Oak 50-80 50-80 3 up to 300 1 $205.00 $205.00
Autumn Red Maple 50-75 35-65 upto3 100+ 1 $205.00 $205.00
Autumn Blaze Maple 50-75 35-65 upto3 100+ 1 $180.00 $180.00
Fall Fiesta Sugar Maple 50-75 35-65 upto3 100+ 1 $230.00 $230.00
Autumn Serviceberry 10-20 scrub form 30-100+ 1 $170.00 | $170.00
Lions Field House play equip |Red Oak 50-80 50-80 3 up to 300 3 $170.00 $510.00
Lions Field House signarea  |Wisc Red Musclewood scrub form 15-20 12"-15" 25-50 1 $205.00 $205.00
Community Gardens area Bald Cypress 50-70 25 3 up to 600 1 $180.00 $180.00
Autumn Serviceberry 10-20 scrub form 30-100+ 3 $170.00 | $510.00
Moraine Sweetgum 1 $190.00 | $190.00
Kentucky Coffee 40-60 30-50 2 100+ 3 $230.00 $690.00
Triangle Park Hot Wings Tatarian Maple 10-20 15-20 12" 100+ 1 $160.00 $160.00
Fall Fiesta Sugar Maple 50-75 35-65 upto3 100+ 3 $230.00 $690.00
Eastern White Pine 55-85 35 3-4 100+ & $215.00 $645.00
add Spring 2026 Eastern White Pine 55-85 35 3-4 100+ 2 $215.00 $430.00 Est
Early Glow Buckeye 30-50 25 3" up to 80 1 $230.00 $230.00
Donald Wyman Crabapple 10-20 20 3" up to 50 3 $170.00 $510.00
add Spring 2026 Donald Wyman Crabapple 10-20 20 3" up to 50 2 $170.00 $340.00 Est
add Spring 2026 Hawthorne 2 $200.00 $400.00 Est
Bald Cypress 50-70 25 3 up to 600 3 $180.00 $540.00 | Avail Funds
Total 52 $12,074.92| $363.85
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Rex Dog Park

Memorial Tree
Program

TO LEARN MORE ABOUT THIS
PROGRAM PLEASE CONTACT
VILLAGE HALL AT 262-243-2700
ORVISIT WILLIAMSBAY,ORG




Ad Hoc Tree Enhancement Committee

03/16/26
Dog park Est Actual
Tree $210.00
Engraved brick $115.00
Metal protection $15.00
Bag $35.00
Delivery $25.00
Total $400.00 $0.00

Note: Charge $800.00 regardless of tree choice.
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BZO Committee Update: Progress and Priorities

Over the past year, the Building, Zoning, and Ordinance (BZO) Committee has made meaningful
progress in strengthening and modernizing the Village’s code framework. Several key
ordinances and code sections have been reviewed, updated, and advanced through the approval
process, with a focus on improving clarity, aligning with current needs, and addressing emerging
issues such as short-term rentals, zoning definitions, and procedural consistency. This work
reflects a proactive and structured approach to code maintenance.

Working with the Zoning and Village Administrators, a clear set of priorities have been
developed to guide work in the coming year. These include continuing the systematic review of
existing ordinances, addressing areas where regulations may be outdated or unclear, and ensuring
alignment between zoning, development expectations, and community character. This forward-
looking plan positions the Village to be more intentional rather than reactive in how it manages
growth and change.

A key theme in this work has been community involvement. While engaging residents and
stakeholders may not always be the fastest path to a solution, it consistently leads to better, more
durable outcomes. By incorporating community input, the Committee is working to ensure that
updates reflect both technical best practices and the values of the Village.

In addition, the Chairs of BZO and Streets & Highways have been collaborating with local
business leaders to address parking challenges. Rather than imposing immediate top-down
solutions, they have encouraged business owners to take an active role in identifying and testing
potential approaches, while the Village conducts a more comprehensive, long-term assessment of
parking capacity and needs. At the most recent Board meeting, one of these business leaders
shared the progress being made—an encouraging sign of shared ownership and partnership.

Overall, the past year reflects strong momentum: moving important code updates forward,

establishing a clear roadmap for continued improvements, and fostering collaborative problem-
solving with the community and business stakeholders.
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Village of Williams Bay

280-12

308-5+

145-3

Code?

128-3()

189-19

281-5

/Code -

Commercial use of launch area

Solid Waste and Recycling - waste hauling

Skateboards, bicycles, in-line skates and similar devices

Children using chalk to create messages on Village streets.

Alcohol Beverages>Operator's License

Fires and Fire Prevention>0pen Burning
Public Waters and
cribs, shore stations, ramps, and mooring whips

ips not in

Housing Standards and Rental Property. Short-Term Rental of

Ch 205, Article Residential Dwellings

46-11A&B

Finance and Taxation - Room tax definitions

390-0316G (2) Zoning

Complete /

Date last Date
amended

Reason for Review Adopted
DNR required repeal of current ordinance as commercial fees
are not allowed; Trustee Russell has proposed potential new
language after meeting with Harbormaster Asta and
Administrator Lothspeich.

Consider revisions for picking up and disposing of used motor
il or other items relative to current waste hauling agreement.
Address other changes as needed to align with current waste
hauler contract, including waste and recycling bin size and
weight.

COMPLETE

COMPLETE

Consider potential revision regarding scooters/electric

SCOOLErs on streets and sidewalks 10 adaress sarety ISsues.
CLOSED

Residents at 06/16/25 Board meeting requested allowing this

to occur.

Consider adding surrender clause such as, “or after XX days after
3/2/20 operator ceases operations/ sales.”

Review B.2.4 for potential modification to ‘nature

conservancy’ instead of specific to KNC to allow for controlled

burns at the Preserve also. Review D for potential revision for

Fire Chief to approve special exceptions, not the Building
5/16/16 Inspector.

CLOSED

COMPLETE

COMPLETE

Amend to align with DNR; consistency in fees
COMPLETE
Consider amending based on effective, enforceable codes
from other Wisconsin municipalities. Consider options for
effectively managing STRs within the Village. Consider how to
address large-scale home building solely for STR purposes.
Consider STR license application to camp entities, e.g. Holiday
Home's use of AirBnB and VRBO. (resident and Code
8/20/18 Enforcement Officer concerns)

comply 0615 (1m) (a)
Address temporary relocatable owned or leased public service

building on public land for more than 6 months 2/16/26

Notes

Addressed at July 7, 2025 Joint Board and Committee
of the Whala maating - no change ag rant code

aligns with Wisconsin State Statute.

Addressed at July 7, 2025 Joint Board and
Committee of the Whole meeting - Village
attorney confirmed that chalk qualifies under Wi
State Statute 943.017 Graffiti and children
writing with chalk in the street is a safety hazard.
Alternative options include a ‘summer kickoff"
with the WB police blocking sections of the road
for chalking, chalking at the Village parking lot, or
potentially coordinating with the school
administrator to host something there.

Spoke with DNR.

03/02/26 - Board adoption. 02/16/26 - Second
reading. 01/05/2026 redlines approved by BZO.
Heads to Board on 02/20/2026.

Replaces "gross receipts” with "sales price"; revises
definition of "hotel or motel" and "short-term rental"

Allows for temporary EMS housing solution
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Village of Williams Bay Ordinance / Code Review Priorities

Code # Code Name Date last am  Reason for Revl Status Notes
03/02/26 - Board sent to Plan Commission.
01/05/2026 redlines approved by BZO. Heads to Plan
i Board
g
390-0310M Tourist Rooming House Adjust for consistency to Ch. 205 Article lll STRs INPROGRESS 2/20/2026.
Lighting O light h fise wit
229-3,229-8, 390-0807 Architectural lighting "dark skies" in mind. (Yerkes concern)
Raised at Board meetings and 6/7/25 library listening
session. Primary concerns on Geneva St. and Clover.
Furniture on curb or items accumulatingin front, side, or back Notes by Allison- We already have an ordinance
276-4,276-7 Property Maintenance>Exterior Premises yards. Review to ensure ability to enforce (resident concerns) section regarding this, and we enforce it.
Notes by Allison- Per ordinance we currently allow a
Review for enforceability of item storage in yards to ensure certain of il i
yards do not become overloaded with items. (resident (2). Will need more information about types of
3900312 Zoning>Land Use Regulations>Storage Land Uses concern) storage.

Review and consider revising to change “eleemosynary” to
“charitable” or similar. Review and consider whether food
trucks might fall under the definition of Transient Merchant.
Ensure clarity as to registration for all employees or
contractors of Transient Merchant, versus the company.
Review current relevance of health certification 327-4 (B3).
Provide a process for code enforcement?

03/05/26 - Combine with 390-0316 - produce state

327 Transient Merchant license for annual license (Allison & Susan)

Review B for potential revision to address food trucks - do
these need their own ordinance? Identify allowable
location(s), events & permits, and commercial food trucks on summer (Allison & Susan). Notes by Allison- This
private (residential) property. Clerk receives 1-2 should be its own ordinance, and should be in our
requests/month. licensing code.

Review for enforceability of replacement trees or donation to

KNC. Cite recent pictures and complaints received. Address

03/05/26 - Combine with 327 and plan to update by

390-0316 Zoning>Land Use Regulations>Temporary Land Uses

331.2(D3), E, )

Trees>Tree Trees, Tree ion, Fee how to handle situations where residents resist Village Notes by Allison- This code was more recently
Required requests to cut down dead trees. updated and has been working well for us.
Consider revising this code to indicate that applicable fees will
“mirror” the Walworth County Fee. Work with Chief Timm on
34510 Mirroring county fee schedule for police fees this.
03/05/26 -
(Allison & Susan) - no concerns about signage voiced
Article 10: 390-1012 and Discuss with Zoning Administrator about potential issues / at 3/7 listening session. Notes by Allison- Need a full
390-1212 Signs enforcement with signage. sign code re-write (TOP PRIORITY ITEM FOR ZONING)
03/07/26 - Listening session - support for up to 6*
Review and consideration of any updates. Review number and . . SWBIR 9
type of requested variances to fencing code. How many have lose land on the other side of their fence. 03/05/26 -
been approved? Denied? #1a priority (tied w/390 Art 6) (Allison & Susan).
Notes by Allison- Need a full re-write on this section.
390-0809 Fencing Standards (TOP PRIORITY ITEM FOR ZONING)
Village Administrator identified this potential issue. More
Code? Waterway Structure permits research is needed.
03/02/26 - Streets & Highways is investigating
recommendations for code change. For GG - could
Loading zones for delivery trucks in the business district remove three parallel parking spots on West side of
Code? Delivery trucks where residential homes exist. South Walworth St.
Require business license with annual inspections (requested
by Code Enforcement Officer as need - Heat Wave Yoga
signage issue). Review Fontana & Elkhorn license code as
reference. Consider bundling annual business license with 03/05/26 - Combine with 125-6 to be proposed by
alarm permit fees and annual inspection fees. If ordinance is «end of summer 2026 (Allison & Susan). Notes by
created, would need form, fee structure, and coordination Allison- This was discussed in our last meeting, we
process with Building Inspector and Village admin. Consider need to devel i to allow
shifting process so that building occupancy permits go to il i
NEW Business license zoning to issue the business license to ensure compliance. zoned property.
Review and revise with enforceable language to ensure alarm ine with NEW Busis i byend
1256 Alarm permits permits are paid annually. of summer 2026 (Allison & Susan).
Change language for text amendments so that Board initiation Notes by Allison- Currently working on this one. Will
Code? Text amendments - zoning of request is required for zoning text amendments. IN PROGRESS likely be on March PC
Code Enforcement Officer requested review as Village code 03/05/26 - #1b priority (Allison & Susan)Notes by
seems outdated. Other communities have more detailed code. Allison- This was discussed in our last meeting, this
Need to review state statute. Village is currently issuing section needs a full update. (TOP PRIORITY ITEM FOR
390 Article 6 Non-conforming structures permits that don't comply with code. ZONING)
Code has several di i y other 03/05/26 - Susan to contact CPP association
suchas i lot coverage, surface president to determine their timeline for this. Notes
ratio, lake setbacks etc. There are many grey areas and missing by Allison- There is so much ongoing construction in
items in this code. CCPis willing to work together with uson a re- CPPthisisa (TOPPRIORITY ITEM FOR ZONING)
390-0213 Cedar Point Park Zoning Code write. because the construction is not going to slow down.
Our doesnot ley, the
ey, or garage off
alley. b i
No section Overall zoning code update have an alleyway.
03/05/26 il i al
Current $10 fee for long- registration and inspections for tenant and property-
2057 Long-term rental annual registration properties (leased). Thisis not enforced, per Allison. owner safety (Allison & Susan)
Need to Colli parking
which was based on the school. Need to address
street di i i ial streets -

345-4 + various 390- ordinances Parking Restrictions

Outdated and insufficient.

in i district / near the
lake. Work with Streets & Highways. Consider a

across multiple uses?
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VILLAGE OF WILLIAMS BAY

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov
Phone: 262-245-2700

UNOFFICIAL MINUTES
PARKS & LAKEFRONT COMMITTEE MEETING 3/18/2026

MEETING
WEDNESDAY, MARCH 18, 2026 AT 1:30 PM
VILLAGE HALL COUNCIL ROOM
250 WILLIAMS STREET
WILLIAMS BAY, W1 53191

THERE MAY BE A QUORUM OF VILLAGE TRUSTEES PRESENT, NO BOARD
BUSINESS WILL BE CONDUCTED.

THE MEETING WILL BE LIVE-STREAMED ON THE VILLAGE OF WILLIAMS BAY'S
YOUTUBE, WHICH CAN BE FOUND HERE:
HTTPS://[YOUTUBE.COM/LIVE/AYTTOZ8XKZ8?FEATURE=SHARE

I.  Callto Order
Trustee Russell called the meeting to order at 01:30pm.

Il. RollCall
Present: Trustees Lowell Wright, Steven Russell
Also Present: President Adam Jaramillo, Trustees, Rob Umans and Mary Bartholomew, Recreation Director Ryan Knop,
Public Works Director Wayne Edwards, Library Director Joy Schnupp, Clerk Tina Kolls
Excused: Trustee Susan Franzen
lll. Discussion and Possible Action on the Creation of a Dog Park Policy
The Committee gave direction for Recreation Director Ryan Knop to develop a truncated policy for Board consideration
for the April Parks & Lakefront Committee Meeting.
IV. Discussion and Possible Action on Village of Williams Bay July 4, 2026, 250 Year Celebration Ideas
The Committee discussed ideas for the Village of Williams Bay July 4, 2026, 250 Year Celebration.

V. Discussion and Possible Action on Williams Bay Parks and Lakefront Master Planning

The Committee will be scheduling a special Parks & Lakefront Committee meeting to further discuss a Williams Bay
Parks and Lakefront Master Plan for a future date.

VI. Adjourn

The motion to adjourn was initiated by Trustee Wright and seconded by Trustee Russell at 01:55pm. Unanimously
carried.

/s/ Tina Kolls, Village Clerk

These are not official Minutes until approved by the Governing Body.
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Page 1 EDGEWATER PARK USE AND POLICY CONTRACT

EDGEWATER PARK USE AND POLICY CONTRACT

The Village of Williams Bay will allow use of the park, shelter building, some park equipment, electricity, water and
sewer, natural gas and waiver of alcoholic beverage license fees.

IN RETURN THE UNDERSIGNED AGREES TO THE FOLLOWING:

1) You must specify, in writing, your purpose for using the park with date and time requested and documentation for the
event a minimum of four (4) weeks prior to the event.

2) Organizations requesting the park must be non-profit, civic-minded Williams Bay based groups or have a constituency
composed primarily of Williams Bay residents. Organization must also possess liability and worker's compensation
insurance as required by the Village Board for your particular event.

3) A Six Hundred Twenty-Five Dollar ($625.00) refundable deposit shall accompany this signed contract to assure
compliancewith the following rules governing use of the park.

4) Organization using the Park agrees to repair or replace any items broken, stolen or lost, such as mops, brooms or
cleaning equipment; lights or bathroom fixtures, lawn turf, etc., during the time the Park is used.

5) Organization using the Park must keep the park clean and orderly during your event, including allowing others to
freely access the park and the bathrooms. Also, agrees to pick up litter as it accumulates and clean rest rooms during the
time of your event. All clean up must be performed by 10:00 AM of the day following the event unless specifically changed
by the Village Administrator.

7) Organization must supply chairs, garbage receptacles and dumpster and must be responsible for removing trash and
garbage at close of event and to leave that portion of the park in a clean manner. All park tables shall be returned to their
original placement in the park.

8) These rules apply to beer and/or wine sales. Beer and/or Wine requests must be submitted to the Village Clerk a
minimum of four (4) weeks prior to the event.

a) Use of alcoholic beverages on village property is prohibited. However, when fermented malt beverages
and/or wine are to be sold and/or served at any event authorized by the village board, a valid license
shall be obtained and the provisions of village ordinance Chapter 8.01 shall be in full compliance. The
license must be held by the person who filed the original application and shall be presented to any law
enforcement officer upon request. Prior to the issuance of a license, the applicant must attend a pre-
event informational meeting to be held prior to the Village Board meeting preceding this event with the
Chief of Police and the Director of Public Works. This meeting is required as specific requirements are
to be met for license approval that will be outlined and reviewed.

b) It is expected that an organization issued such a license will post in one or more conspicuous locations,
including sales outlet, signs disclosing that no fermented malt beverages or wine will be served to any
underage person or any person without adequate age identification.

c¢) Afenceistobeinstalledaroundthelicensedpremisestocontrol ingressand egresswithdesignated personnel
posted at the entrance for the purpose of checking age identification.

d) No underage person is allowed to assist in the sale of beer and/or wine, nor are they allowed to loiter in the
area of beer/wine sales.

e) There shall be one point of sale only. Licensee shall comply with regulations specified in Wisconsin Statutes for
Class "B"licenses.

f) A list of those serving alcoholic beverages at this event must accompany this contract.

Revised 02/18/2026 Applicant initials
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Page 2 EDGEWATER PARK USE AND POLICY CONTRACT

9) All group members must be informed and agree to abide by these rules prior to the occurrence of the event.

10)Any organization requesting use of the kitchen must contact the Lions Club at nelsonbruce@aol.com to arrange for
inspection of equipment available for use.

After approval of a park request has been granted, the Village Board, Village Administrator, Chief of Police, or Public
Works Director may revoke same if it is deemed that such action is justified by an actual or potential emergency due to
weather, fire, riot, administrative or clerical error or likelihood of a breach of the peace.

The applicant agrees by signing this Park Application that the security deposit, when required, shall be held by the
Village of Williams Bay, and may be applied to property damage to the premises resulting during the time of the activity
or may be forfeited as a result of police action required at the activity. The Village may also seek further action to recover
damages to the occupied premises. The applicant agrees not to use the premises for any unlawful activity including
those posted in the parks, and also agrees to abide by park rules, regulations and ordinances of the Village of Williams
Bay.

The applicant agrees to indemnify the Village and hold it harmless for all expenses, liability and claims of any kind
arising out of harm to or activities of attendees to the event. For certain events, the Village may require the applicant to
file evidence of insurance in force or other evidence of adequate financial responsibility. The Village may also require
the applicant to provide trained security personnel at the event.

Indemnification:

Prior to approving any application for reserved use of any village facility, the village may require the applicant to file
evidence of good and sufficient sureties, insurance in force or other evidence of adequate financial responsibility,
protecting third parties as may be injured or damaged and naming the Village of Williams Bay as an addition al insured,
in any amount depending upon the likelihood of injury or damage as a direct and proximate result of the reserved use
sufficient to indemnify the Village and such third parties as may be injured or damaged thereby, caused by the applicant,
its agents or participants.

General Information
Name: _W/LLIAS 53 ArE /7&;’7”// Organization: PLLEINS 5P 25 DEY/ B
Address: 5/ GENEUS- S/

Phone: C»Zlv"> A %5"’%27/ Y s Email:
Title of Event,_ CH/CEEN  oAST ( o 47\/)%(/%)

e i TR 7 AP Frr s
Date(s) requested: JUL] /é’P ~ Juty /(/Y 72(72é Is event open to public? (circle one) (YES” NO

Summary of Event including the approximate number of attendees;

o™ provspe GHAUEVRanST  JolFury 41 (onsr [, svo

Contact Information (if different than above)
E , V= , R

Name: _ kr&;ud //&w\/ - Organization: (W [LL /I, /55 /7/’~F/7fy/

Address: 5’/’[»\)///04— S/,

Phone: (,,Zé’})ﬂ«‘/f’ﬂ-?/?’ Email:

Revised 02/18/2026 Applicant initials
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Page 3 EDGEWATER PARK USE AND POLICY CONTRACT

STATEMENT CONCERNING LIABILITY AND WORKER'S COMPENSATION INSURANCE FOR USE OF
EDGEWATER PARK

We hereby acknowledge and confirm that the undersigned non-profit group or organization, together with all of its
members, are not acting or serving in the service of the Village of Williams Bay in any respect in connection with the
use we are about to make of or event we are about to hold in Edgewater Park. Our organization, including all members
thereof, is not acting under any contract of hire, express or implied with the Village of Williams Bay nor is our
organization, or any members thereof serving the Village of Williams Bay as an independent contractor. Our
organization, including all members thereof, will not employ any other persons or firms in connection with the use we
are about to make of or event we are about to hold in Edgewater Park as our use or event will be run using our
membership or immediate family members of our membership only. This statement is made to clarify and confirm that
our organization, including all members thereof, is not subject to Worker's Compensation coverage of the Village of
Williams Bay.

We further acknowledge and confirm that the undersigned non-profit group or organization has liability insurance
coverage of at least $1,000,000 (one million dollars) and liquor liability insurance coverage (if applicable) in the same
amount of coverage provided to it by its parent organization as set forth below that does provide liability insurance
coverage to our local group or organization for the use or event about to take place under our exclusive control in
Edgewater Park. We acknowledge that we are responsible, and all of our members and our member's immediate family
who may also be participating in our event, for the safe and careful conduct of our event. As an express condition of
our event therein under our exclusive use and control we do hereby agree to indemnify the Village of Williams Bay and
all of its officials, agents and employees against all liability or loss that the Village of Williams Bay may sustain as a
result of claims, demands, costs or judgments arising from the use or event we are about to hold in Edgewater Park.

DATED this &) day of _nApgit 20 2
- / D, ¥ ~ e
Group or organization i ng //WJ;' FIRE DK/}’A/

i it smge geliagmat o)
Our liability insurance provided by: __| J/UL/GL — AF U LBV .{'%Lf/
(a certificate of insurance is attached hereto naming the Village of Williams Bay as an additional named insured)

4 /(
‘ Y
Signed bym/b:w /e A

President or other authorized signatory

VILLAGE USE ONLY

Date application received: Received by:

All documentation attached? yes/no

Date and time of pre-event informational meeting:

Committee approval? yes/no Date:

Village Board approval? yes/no Date:

Comments:

Revised 02/18/2026 Applicant initials

Page 20 of 212



Geneva Lake
Environmental Agency

Village of Fontana - Village of Williams Bay - City of Lake Geneva - Town of Linn - Town of Walworth
Phone: 262.245.4532 Fax: 262.245.4533 Email: info@gleawi.org Website: www.gleawi.org
105 M Elkhorn Rd., P.O. Box 914, Williams Bay, W1 53191

Recommendation on Wake-Enhanced Sports on Geneva Lake for Ecological
Protection
Date: March 2026

Purpose

This recommendation outlines the growing ecological concerns surrounding wake-enhanced
water sports on Wisconsin’s inland lakes and recommends policy action by municipalities
around Geneva Lake to help preserve shoreline integrity, water quality, and public safety.

Background

Wake enhanced enabled boats or larger boats can create large wave action reaching to the
bottom of the lake when recreating in water depths under 30 feet. Wake enhanced boats are
often 22 to 26 feet in length and are specifically designed or modified to create large, powerful
wakes for sports like wakesurfing and wakeboarding. These boats often rely on ballast tanks,
hydrofoils, and trim tabs to generate significant wave energy, increasing the environmental and
safety risks far beyond that of traditional recreational boats.

These wakes:
e Accelerate shoreline erosion, even hundreds of feet from shore
o Disrupt aquatic vegetation, fish spawning areas, and benthic habitat
e Resuspend nutrient-rich sediments, contributing to harmful algae blooms
o Pose safety concerns to kayakers, paddleboarders, swimmers, and small watercraft
e Spread aquatic invasive species through unemptied and unsanitized ballast systems

Ballast tanks, which can hold hundreds to thousands of pounds of water, are one of the key
contributors. They can also harbor and transfer invasive species like zebra mussel larvae or
spiny water fleas, if not fully drained and disinfected between lake visits, causing other issues to
the lake.

Aftermarket wake-enhancing devices (such as wave plates or ballast bags) further intensify
wave size, often without boaters being fully aware of the extended reach or impact of their wake.
With Geneva Lake’s increasing popularity, these impacts are growing more visible and more
frequent.

State and Local Developments

Legislative Efforts:
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e SB 1024 (2026): would require wake-enhanced boating to be done 2500 ft from shore, in
220 ft of water, and explicitly preserves local government authority to enact stronger
lake protections (with civilimmunity for enforcement).

e ¢ AB1033/SB 1025 (2026): would set a ~200-300 ft shoreline setback for wakesurfing
but has no minimum depth requirement or strong local control protections.

Local Ordinances:

e The Town of Presque Isle banned wake-enhancing equipment on 70 lakes.

e« Oneida, Bayfield, and Jefferson Counties passed advisory resolutions recommending
shoreline setbacks (500-700 feet) and depth minimums (30 feet).

e Town of Ottawa lakes (Hunters, Pretty, School Section), Waukesha County: Prohibit using
equipment to enhance wakes and operate boat in artificially bow-high manner.

e Town of Norway lakes (Long, Waubeesee, Wind), Racine County: Prohibit wake surfing
(riding wake without rope connection to boat).

e Ten other lakes within Waukesha, Racine, and Washington County are working on
recommendations.

Wake Sports Reform Coalition

Formed in 2024, the Wakesports Reform Coalition comprised of 76 member groups, including:
Last Wilderness Alliance, Walleyes for Tomorrow, Wisconsin's Green Fire, Wisconsin Lakes,
Wisconsin Wildlife Federation, and more, has supported a statewide rule requiring wake-
enhanced boating to occur:

e Atleast 700 feet from shore

e More than 500 feet from other boats or lake users

e Inwater atleast 30 feet deep

e With boats fully emptied and sanitized before launching to prevent the spread of aquatic

invasive species

GLEA Recommendation

In partnership with the Southeastern Wisconsin Regional Planning Commission (SEWRPC), the
Geneva Lake Environmental Agency (GLEA) has reviewed local lake data and statewide trends.

Based on the majority of what other lakes across the state are doing and weighing the ecological
impact, GLEA recommends:

Wake-enhanced and surf boating shall occur no closer than 500 feet from
shore and only in areas where the lake is at least 30 feet deep.

This recommendation helps:
e Preserve Geneva Lake’s ecological health
¢ Reduce shoreline erosion
e Limit nutrient disturbance and algae risk
¢ Improve safety for non-motorized users and swimmers
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Call to Action for Municipalities Around Geneva Lake

To ensure consistent and science-based protections across Geneva Lake, GLEA urges
surrounding municipalities at this point in time to help communicate the recommendation.

Then in the future to possibly:

1. Adopt a Uniform Local Ordinance
Require wake-enhanced boating to follow the recommended 500-foot/30-foot standard.

2. Coordinate with Enforcement Partners
Work with water patrol to support education, compliance, and public safety.

3. Launch Public Awareness Campaigns
Incorporate wake boat guidance into pier permitting packets, newsletters, boat launch
signhage, and association communications.

4. Engage Regionally
Collaborate with Walworth County and other lakefront municipalities for a cohesive lake-
wide policy.

Contact and Support: GLEA is ready to assist with ordinance templates, education materials,
and signage. Contact: director@gleawi.org, or call (262) 683-2067

Attachment: Map of Geneva Lake and recommended wake enhanced zone
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Recommended Area for Wake-Enhanced Boating on Geneva Lake: 500" from Shore and 30’ Deep

OVER 500° FROM SHORE AND OVER 30" DEEP (3,482 ACRES) PUBLIC BOAT LAUNCH N
LESS THAN OR EQUAL TO 500" FROM SHORE OR 30' DEEP (1,955 ACRES)
| BATHYMETRIC LINE
Note: Date of Aerial Photography: 2024
0 0.25 0.5 0.75 1 Mile

Source: Wisconsin Department of Natural Resources and Southeastern Wisconsin Regional Planning Commission ——— ]
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Steel Piers

GLEA has growing concerns regarding the increasing use of permanent steel piers around
Geneva Lake. Unlike traditional seasonal wooden piers that are removed annually, steel
structures often remain in place year-round and are anchored deeper in the lakebed. This
permanence has the potential to alter nearshore habitat, increase shading impacts on
aquatic vegetation, affect natural shoreline processes, and contribute to long-term
impacts to the lake, the ecology of the lake (affect fish), and to the lakefront.

Currently, the Wisconsin DNR does not have specific restrictions related to pier depth or
permanence of steel structures. GLEA is engaged in discussions with the DNR to better
understand the regulatory framework and to explore whether municipalities around the
lake have authority to adopt more protective local standards. These conversations are
focused on ensuring that shoreline infrastructure balances private access with the long-
term ecological health of Geneva Lake.

AIS Signage

Current signage at boat launches around the lake is often mounted high on light posts and
positioned out of direct sightlines, making it easy for users to overlook critical Clean Boats
Clean Waters messaging. For signage to be effective, it must be at eye level, prominent,
and clearly visible where boaters are preparing to launch and load. Improved, highly visible
signs would allow launch attendants to easily point to the guidance while engaging with
users, reinforcing inspection, removal, and drainage practices in real time. Clear,
accessible signage is a simple but essential tool to strengthen compliance and protect the
lake from aquatic invasive species. GLEA will purchase movable sign bases and provide
two AIS signs so that users at launches can see the sighage as they enter and leave the
lake.

Example of sign base and AIS sign below:

STOP AQUATIC HITCHHIKERS!

Prewest the spread of insasive species. 1 the Lt

WATER USERS: Do your part 1o protect W1 wateni!

Eeefiors anstaving and haaving here YO MUST

i‘f INSPECT all sgeipmist, iscluding boots & madins
t‘x REMONE a8 plants, animals & mud
vf DRAIN sl waber from fonbwear, squipeant snd gear

JNE".I'ERMG".I'EI & Tish, bugs & smails

'ul'-\.l poualble, o r wd lactwear
“ s KLL gear clean with a boush.
@ "4|I.||| :
s >

L
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Williams Bay Boat Launch Going “Cashless”

The Village of Wiliams Bay is going “cashless” starting this season at the Boat Ramp
Launch. The Village Board approved the purchase of automated kiosk (example below) and
handheld devices that will accept credit/debit card payment only. These changes are being
entirely funded by user fees paid by customers that use the boat launch, will strengthen
financial controls and will improve the efficiency for customers to pay to launch their boat.

Launch Fee Station Example:

"LAUNCH FEE STATION
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VILLAGE OF WILLIAMS BAY

Engineer’s Report
April 2, 2026

STH 67 Reconstruction: East - West Section - Project No. 230260 No Change

e We will begin the final design on the water main after the WDOT provides a current
preliminary field survey for the route; we expect this in the next two months.

e The Village should replace any non-PVC sanitary sewer laterals in the right of way to
prevent the vibratory roller from damaging the clay laterals and the homeowner
needing to patch the new roadway. This could be a standalone project about 6 months
prior to WDOT closing the road. The cost of the sewer lateral replacement is typically
special assessed against the homeowner. We may need additional televising to
determine the ones that are not PVC. The WDOT does not need to know about this work
until after they issue the 60 percent plans.

Women'’s Leadership Center - Project Number 222626 No Change

e The water main is installed and operational. We will issue a punch list just after binder
installation. When complete, the Village will need to accept the water main by
resolution.

e WLC will request the Village to vacate the west 1/3rd of the installed main. WLC will
prepare the necessary documents.

Water Plant Letter Flood Map Revision (LOMR) Assistance—Project No. 2325347
No Change
e SEWRPC today submitted a response to the FEMA comments received 12/19/25.
e SEWRPC will send letters to impacted residents and hold a public hearing following
FEMA approval.
e FEMA is currently closed.

Corrosion Control Study - Improvements to Water Plant —Project No. 211778

e August Winters & Son is the Contractor; they are currently assembling the final payment
application.
e Project completion may be as early as April of 2026.

Street Rehabilitation Program - Project No. 2400607.00

e Rock Road is the Contractor; they submitted a final payment application without
completing their work and without paying the subcontractors. We issued a notice to the
bonding company that the Village is considering declaring Rock Road in default of their
contract; this was reviewed at committee on April 1, 2026; the bonding company is still
reviewing the contract information.

e We request the Board to allow the Village Attorney to review our actions to date and
plan forward; the additional cost should be able to be deducted as actual costs from the
amount due to the Contractor. The plan forward will depend on the action of the
bonding company.

BAXTER \WOODMAN

Page 1 of 4

Page 27 of 212


dsnyder
Text Box
No Change

dsnyder_1
Text Box
No Change

dsnyder_2
Text Box
No Change


VILLAGE OF WILLIAMS BAY

Engineer’s Report
April 2, 2026

Well 3 Pump Replacement- Project Nos. 201436 /221236

e Most of the parts for the pump are delivered at the contractor’s yard; they are still
waiting for a few components; they are also extremely busy.
e They noted today that they will have it installed by end of April and invoiced in May.

Park Place CSM - Project No. 2400339

e The developer is Jack Pease/Super-Mix Aggregates.
e The water main isinstalled an operational. They still need to connect two water services
and complete the paving.

Preserve Development - Former GW College - Project No. 2326581

e We met with the design team in the week of February 11t to discuss bidding of the
public improvements; there has been no real action since.

e They noted today that they are still at least a month away from finalizing a private bid
package, the public bid package will follow at least 60 days later.

e We don't expect the need for Village action until July.

East Geneva Street Canyon Development - Former Levar — Project No. 2326015

No Change
e The developer is requesting regulatory approvals.

e We will observe construction of the public improvements.

Sanitary Sewer Replacement - Project No. 2501134

e The project includes the replacement of sanitary sewer at two locations: Oakwood
Street from Center Street south to mid-block and then west through existing easements
to Orchard Street and the Lift Station 4 gravity sewer along the lakefront from just north
of Gage Marine to Bay Shore Villas.

e The plans are ready for permitting and bidding; we delaye the bidding due to the geopolitical
climate and the impact on bid priing and since we don’t plan to begin construction after
Labor Day.

e The new plan is to open bids before the June 1, 2026 committee meeting with action
following on June 15th,

Navillo Development - 80 N. Walworth No Change

We reviewed a concept and requested additional information from the applicant.
There concept plan does not address lack of storm sewer, onsite vehicle parking and
maneuvering, the need to block traffic for deliveries, the stormwater design possible soil
contamination, and requests for retaining walls on lot lines.

BAXTER \WOODMAN
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VILLAGE OF WILLIAMS BAY
Engineer’s Report
April 2, 2026

Former Elementary School Development - Jack Pease - Project No. 2501550 No Change

e Their concept plan showed demolition of all structures on the property and construction

of a residential area with a HOA. See the snip below—North and Congress Street is to
the right.

I

Willabay Meadows Subdivision — Project No. 0210482

No Change

e The Village approved the annexation and developer agreement.

The developer is obtaining regulatory approvals.
Will observe the construction of the public improvements.

Bailey Estates - Drainage Dedication-- Phase 6—Phase 7 — Project No. 2501884

The developer achieved necessary number of closings needed for the transfer of the
storm basins and is scheduling the repairs to the storm pond outlets.
Phase 6: Utilities are installed.

Phase 7: Still in the permitting phase.

BAXTERC\WOODMAN
Page 3 of 4 '
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VILLAGE OF WILLIAMS BAY

Engineer’s Report

April 2,2026

Phase 6
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Phase 7
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Q:\WLMSV\Admin\Monthly Reports\2026\04-2026\04-02-26.docx
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Village of Williams Bay, Walworth County

Request for Proposal (RFP)
For Fire Services

The Village of Williams Bay is requesting a statement of qualifications and service proposal, including
level of service and organizational census from the Williams Bay Fire Department, Delavan Township
Fire Department and Village of Fontana Fire Department.

Background
The Village of Williams Bay is located in Walworth County in Southeast Wisconsin on the northerly

shores of Geneva Lake. The Village’s population is approximately 2,900 with summer seasonal
population increasing 2-3 times. The Village encompasses roughly three (3) square miles and is located
nearby to the Village of Fontana to the west and the Township of Delavan to the north. The Village
operates under a 7-member Village Board form of government.

The Williams Bay Fire Department is a volunteer department that was established in 1948. The
Williams Bay Fire Department is not a department of the Village but rather under Village Code the
Department is officially recognized as the Fire Department serving the Village of Williams Bay, and
the duties of firefighting and fire prevention in the Village are delegated to such Department. The
Williams Bay Fire Department shall be responsible for the program of fire defense for the citizens
and property within the Village of Williams Bay. Emergency Medical Services (EMS) are currently
provided by contract through Fontana/EMS Williams Bay Rescue Squad, and, when requested, the
Williams Bay Fire Department.

As being experienced throughout fire service, the Fire Department continues to experience
reductions in volunteers and the Department has increasingly experienced difficulty maintaining an
adequate number of trained firefighters to adequately respond to fire calls in a timely manner.

Purpose & Scope:
Overall, the purpose of this RFP is to provide information to the Williams Bay Village Board in
regards to:

e  Which of the Fire Departments, or a combination, should the Village of Williams Bay turn to
for services in combination with or in lieu of the current volunteer department,
e How a “partnership” might be structured with another department.

The intent of this study is to obtain data of the staffing, practices, organizational structure,
equipment & facilities of the fire departments in order to provide efficient delivery of fire services
for serving the Village of Williams Bay. The successful department(s) shall provide detailed
information and data from the department necessary for review, analyze and report on the
condition, policies, procedures and capabilities of the department to serve as the Village of
Williams Bay Fire Department.
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Services to be provided:

The departments are asked to provide written responses and supporting information/data on the
following topics which are briefly described below. Each objective has considerable depth and this

outline is intended to illustrate the scope of information requested-not the breadth of the topic:

A.

Governance & Oversight: Does the department a governance structure that will support
expansion of services to cover Williams Bay?

The department’s ability to provide an efficient, effective and transparent leadership structure
and administrative procedures to ensure that resources are used in the best manner possible.
Provide the department’s leadership structure and confirm how the department has sufficient
resources to ensure department cohesiveness, teamwork and effectiveness:

Organizational Structure: Does the Department organizational structure provide
adequate structure to cover Williams Bay? Detail the department’s organizational model
(including span of control) ensuring that it is consistent with generally accepted management
principles and will foster effective operations;

Level of service: Does the Department have adequate staff to cover Williams Bay? Provide
staffing levels to ensure that the department sufficiently meets the requirements to provide
effective fire protection service;

Professional/Paid-on call/Volunteer: Does the Department have a staffing model that
appears capable of providing services to Williams Bay? Detail current staffing methods,
numbers & distribution of personnel, include prior 5-years historical data. Confirm the ability
to attract volunteer/paid on call firefighters and on-duty firefighters. Indicate if/when on-duty
firefighters should be utilized to meet coverage requirements;

Future Growth: Confirm the departments ability to meet demand needs for future projected
community growth in their existing service area as well as Williams Bay and their impact on
fire protection needs;

Equipment/Vehicles: Provide detailed itemized list of the existing vehicles and equipment
confirming that the department currently has sufficient resources to meet community needs and
those of Williams Bay;

Facilities: Confirm fire station facility needs/deficiencies. Can the existing facilities, plus
those in Williams Bay, provide adequate space;

. Department Inventory: Provide the inventory list of all departmental equipment and supplies

and inventory procedures of the Department;

Operations: Describe how the following operational items are accomplished effectively and
efficiently by the department: inspections, training, emergency management and disaster
planning, fire prevention, safety & risk management etc.;
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J. Implementation: Provide a prioritized implementation strategy based on realistic timeline for
completion. Include estimated costs associated.

K. Fire Department: The Village of Williams Bay Fire Department Fire Chief, Rescue Squad
Captain Gluth, will be included in the evaluation process. Additional individual, group or
department meetings will be at the Village’s discretion. The scope of the discussions will also
be at the Village’s discretion;

L. Police Department: It is expected that the consultant will engage the Williams Bay Police
Chief who routinely interact with the fire department to gain insights on service needs;

M. Village Board: The Village Protective Services Committee will lead the selection process with
support by the Village Finance and Personnel Committee in making recommendations to the
Village Board in the selection process. The scope of the Village Committees and Board’s
involvement (i.e. group meetings, individual interviews, etc.) will be at their discretion;

Calendar of events:

Activity: Date:

Proposals due Friday April 24, 2026

Committee Review/Department Interviews Week of April 27, 2026
Committees Recommendation Monday, May 4, 2026

Village Board department selection Monday, May 18, 2026 (Tentative)

*The Village recognizes these dates may need to change based on the scope of submittals and reviews.

Terms and Conditions for making proposal:

A. Inquiries from departments: Questions regarding this request for proposals should be directed to
Administrator David Lothspeich Village of Williams Bay @ 262-245-2700 or
admin@vi.williamsbay.wi.gov

B. Cost incurred in responding: All costs, directly or indirectly related to the preparation of a
proposal, including any oral presentations required to supplement and/or clarify a proposal, shall
be the sole responsibility of the department

C. Response instructions: One (1) digital copy of the proposal should be emailed in PDF format
bearing the name and address of the respondent and subject line “RFP for the Village of Williams
Bay Fire Department” along with 10 hard copies.

Proposals are to be emailed and hard copies mailed to:
David Lothspeich, Administrator

Village of Williams Bay 250 Willams Street

PO Box 580

Williams Bay, WI 53191

E-mail: admin@vi.williamsbay.wi.gov

Phone: 262-245-2700

Proposals must be submitted by Friday, April 24, 2026 at 4:00 p.m. The Village of Williams
Bay shall not be responsible for late delivery of the proposals under any conditions.

D. Proposal Acceptance Period: It is understood that, upon submission of the proposal, the fees
proposed will be valid for a period of ninety (90) days.
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Proposal format:

Overview of required sections:

1.

Cover letter:

The cover letter should contain the name of the proposing department, the address of the
department, and the contact individual (s) authorized to answer technical, price, and contract
questions; including respective contact information.

Department background and statement of staff experience:

Identify the key personnel of the department who will be assigned to this project. Describe the
organization of the staff team that would service the Village. Provide a listing of the management
level members of the staff team.

Include name, title, length of service with the firm, biography, education level, and professional
achievement and/or certification of any staff that will assist with the project. This section should
include the range of services previously performed by the department, and the department’s
background in providing these services to municipal entities.

Scope of required services:
Describe how the department will cover services outlined in the “Service to be provided” section

References:
List a minimum of five (5) municipal references. Provide a contact person and telephone number
for each reference. Include services provided to these governmental references.

Cost proposal(s):
Cost of service quotes should be included for all required components referenced above, detailing
all costs associated with the services to be provided. Proposal should include payment terms.

Award of contract:

The Village of Williams Bay will award the services in a manner that will obtain the highest quality of
services at the most competitive price. The Village reserves the right to negotiate or reject any and all
proposals. Proposals will be evaluated by using the following criteria:

1.

2.

Experience in providing the requested services;

Compliance with specifications as outlined in the “Proposal Format” section of this request for
proposal;

Proposed cost of service;
Reference checks.

Please note that no formal opening of the proposals will take place. Proposals will be
evaluated and the successful department will be contacted subsequent to Village approval.
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General terms and conditions

Indemnification: The department shall indemnify, defend and hold harmless the Village of Williams
Bay, its officers, agents, employees, representatives and assigns, from lawsuits, actions, costs
(including attorney’s fees), claims or liabilities of any character brought because of any injuries or
damages received or sustained by any person, persons, or property on account of any act or omission,
neglect or misconduct of said contractor, its officers, agents and/or employees arising out of, or in the
performance of any of the provisions of the contract, including any claims or amounts recovered for
any infringement of patent, trademark or copyright; or from any claims or amounts arising or
recovered under the “Worker’s Compensation Act” or any other law, ordinance, order or decree.

The Village reserves the right to reject any or all proposals, waive formalities, and select the
department that best meets the needs of the Village and its employees. The Village reserves the right
to request additional information during the evaluation period.
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Distribution List:

Village of Williams Bay Administrator and Fire Department Chief
Town of Delavan Administrator and Fire Department Chief

Village of Fontana Administrator and Fire Department Chief
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WISCONSIN DEPARTMENT OF REVENUE
PO BOX 8934
MADISON, WI 53708-8934

Contact Information:

PO BOX 8934

MADISON, WI  53708-8934

ph: 608-266-2526 fax: 608-261-7049

email: stephaniem.wise@wisconsin.gov
| N website: revenue.wi.gov

Letter ID 1.0880852400

373 W GENEVA ST

WILLIAMS BAY WI 53191-9603

March 2, 2026
Tax Account Number: 600-1030173933-03

The Division of Alcohol Beverages recently received and processed your application to be certified as a
qualifying event venue at the following location. This document certifies the applicant as a “qualifying event
venue” under sec. 125.24(5)(b), Wis. Stats.

373 Geneva Street Williams Bay WI 53191

The holder of this certificate may apply for and obtain a "Class B" liquor license in a municipality that would
otherwise be unable to issue one due to their quota of "Class B" liquor licenses. Present this certification to
the municipality where you wish to license your qualifying event venue. Applications must be received by
the municipality no later than August 1, 2026. (sec. 125.51(4)(v)5., Wis. Stats.)

This certification neither entitles the holder to a "Class B" liquor license, nor attests to the applicant's overall
license qualification. Municipalities should follow their normal licensing procedure consistent with state law
and local regulations before issuing any license.

Questions from certificate holders or municipal governments may be directed to the contact information
below.

Wisconsin Division of Alcohol Beverages
(608) 266 — 2526
DORAlIcohol@Wisconsin.Gov

Sincerely,

Stephanie Wise
Revenue Agent 3

WINPAS - atL01 (R.04/25)
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FONTANA FIRE DEPARTMENT
MONTHLY REPORT - FEBRUARY 2026

RESPONSE DATA 3 YEAR TRENDS
February 2026
RESPONSE AREA Total Percent 100
Williams Bay 21 38%
Fontana 18 32% 80
Walworth Township 10 18%
Mutual Aid Responses 7 13% o0
TOTAL RESPONSES 56 40
Response Time Report
Average Dispatched to Arrival on Scene 20
Williams Bay 7:22 0
Fontana 7:16 Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Walworth Township 8:14 w2024 m2025 m2026

TRAINING & CERTIFICATIONS

Ice Diving Certification — FF Bock, FF Oldenburger Mercy EMS — Continuing Education
Rope Operations Certification — FF/EMT K. Smith Forcible Entry
Firefighter Drags and Carries Fire Hose Deployment
Airboat Training Vehicle Extrication

PUBLIC EDUCATION & EVENTS

e Inspiration Ministries Walkthrough e Bigfoot HS Wresting Team- State Sendoff
e Fontana Grade School Science Fair e CPRclasses
OPERATIONS

e Mutual aid agreement for Williams Bay fire responses
e 14 Fire inspections & 7 short term rental inspections

e Fontana Village Board approved Public Safety Building site
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The current issues:

Currently the Village of Williams Bay is running a complete Tahoe fleet. Our current
frustrations with the fleet is the repairs and maintenance of the vehicles. Our current
budget for squad maintenance is 10,500 dollars, which is frustratingly high and continues
torise.

Squad 294 (2023 Tahoe) seems to be the vehicle with the mostissues. We have brought
the vehicle in for transmission issues, brake issues, it went through two batteries already,

coolant leaks, a new water pump as well as new tires.

Squad 293 (2025 Tahoe) is too new to the fleet to see any major issues at this point. It only
had its first oil change at the beginning of this year.

Squad 292 (2023 Tahoe) has needed two sets of tires, multiple oil changes, and new
brakes. There is a squeaking sound coming from the belt area, that could be a belt or water

pump issue. This will be taken to Kunes in the near future.

SRO/ Training Vehicle (2020 Tahoe) had multiple battery replacements, tire replacements,

coolant leaks, brakes, water pump issues, wheel bearings, ball joints and rear axle seal and
pinion seals replacements. This cost was over 15,000 dollars over the life of the vehicle.

While a vehicle is getting maintenance done, it is increasing the mileage and idle time on
the other vehicles. The down time can range from a couple of hours to multiple days
depending on the issues.

What we have done about the issues:

We have continued to monitor the vehicles’ idle time, mileage and maintenance. We have
documented all the mileage, as well as maintenance records to ensure we are bringing the
most up to date information forward.

We have started to assign squads to officers based on the run time of the vehicle. When
one squad is down due to a vehicle issue, the other vehicles see an increase in run time
and idle time.

We have also had multiple different conversations with different vendors, police
departments, and upfitting companies to find the best option for vehicles. The next pages
will give you the results of those conversations.
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Chevrolet Tahoe

e Currentvehicles

e Enough Room for all equipment

e Known quantity

e Upfitting is plentiful

e Resale value is highest among police vehicles

¢ Vehicle maintenance is continually an issue and rising in cost
e Not as fuel efficient as other options
e Qurcurrent squads have the aforementioned issues we have seen

e Continued Increase of initial cost of vehicle
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Pros

Ford Explorer

We have had Ford Explorers in the past
Multiple Agencies use them
Upfitting options are plentiful

Known electrical issues
Space is limited for gear
Resale or trade in value is not high
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Cons

Toyota 4Runner

Enough Space for all of the gear

Higher resale value

Maintenance cost is low (for civilian use)
Longevity of vehicle is high (for civilian use)

Not many options for upfitting
Not pursuit Rated
Not much for feedback from departments who have them
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Dodge Durango

Pursuit rated
Enough room for gear
Large stock

Radiator Hose issues
Continuity of services is undetermined
Mixed reviews from different departments
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Tesla Model Y

Reduction of Carbon Footprint
Low Maintenance Cost
Longevity of vehicle

120,000 mile Warranty
Payment Plans

Upfitting costs are higher

Installation of Charging Station

Cannot run a full fleet of Tesla’s

Large maintenance would need to be done in Madison
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Other EVs/Hybrids

Multiple Departments are trying to work with alternative EVs for their Fleet including the
Chevrolet Blazer, Ford Lighting, and Ford Mustang Mach-E.

The feedback | have received is as follows:

Chevrolet Blazer: A good running vehicle, however the ability to have an adequate prisoner
transport area is not available at this time due to the lack of space.

Ford Lightning: The vehicle is no longer supported by Ford and will be discontinued for
Police use

Ford Mustang Mach-E: Not suitable for normal patrol use due to lack of space and
charging deficiencies.

Ford Explorer Hybrid: Electrical issues
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Ewald’s has the loweslt State of
Wisconsin Pricing:

2026 Order Banks Still Open!!!

Blazer EV AWD $44,141* Durango Pursuit $38,947* Ford $43,533*
9C3 AWD V6 Interceptor
Blazer EV AWD $44,515* Durango Pursuit $41,795* Cﬁ___Q®><qU Ve
9C1 AWD V8 as
*
Tahoe 2WD PPV $50,795* Ram 1500 4WD SSV $43,105* Ford $43,533
; Interceptor
3L Hurricane 16 =
Tahoe 4WD PPV Hmm.mhw*& *Base Vehicle Price-Registration & C_”__._.J\ )<<U
Delivery Fees Not _:ﬂ:nwa I<_u_._n_
Silverado 1500 $43,925*
4WD SSV 5.7’ WE MAKE _._. A F150 $46,047*
Responder
Silverado 1500 $44,204* 2 NN - 4WD EcoBoost
4WD SSV 6.5’ EWALD YEARS V6
AUTOMOTIVE GROUP muﬁl m O Z m . e .
//‘\\ ——————— *Base &mzo,o Price-Registration &
Silverado 1500 ﬂhﬂ.oom* Since 1964 Delivery Fees Not Included
4WD PPV 5.7’ .
*Base Vehicle Price-Registration & O_.:‘_mw< Gensch Scott Kussow
Delivery Fees Not Included cgensch@ewalduato.com skfleet@ewaldauto.com
**Limited Allocation Available

262-673-9400 262-567-5555
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TOYOTA ZIP CODE: 53191

Your 2026

4Runner TRD
Sport

$52,520

Total Amount as Built*

Summary QPN price
4Runner TRD Sport Base MSRP* $50,350
Colors

. EXTERIOR: Black -
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ﬁ INTERIOR: Black/Boulder Fabric with Smoke Silver

Powertrain

ENGINE:i-FORCE 2.4L 4-Cyl. Turbo Engine
DRIVETRAIN::Part-time 4-Wheel Drive

TRANSMISSION:: 8-Speed Automatic Transmission

Packages

50 State Emissions

Accessories

V Oval Tube Steps: Black’

Delivery, Processing and Handling Fee

»

INCLUDED

4

$1,495
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SHOPPING TOOLS
VEHICLES
HELPFUL LINKS
OWNERS

ABOUT TOYOTA

Total SRP

Maintenance

ToyotaCare ®

No cost maintenance plan and roadside assistance.

Total Amount as Built’

Accessibility YOUR PRIVACY CHOICES

HOW TO DISCONNECT REMOTE VEHICLE ACCESS

@

TOYOTA

$52,520

$0 (NO COST) *

$52,520

Your 2026
4Runner TRD Sport

Cookie Consent Options
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https://www.toyota.com/support/accessibility/
https://privacy.toyota.com/
https://disconnectaccess.toyota.com/#/drva-landing
https://www.facebook.com/toyota
https://www.youtube.com/user/ToyotaUSA
https://www.instagram.com/toyotausa/
https://www.tiktok.com/@toyotausa
https://www.toyota.com/preferences?source=TOYOTA-COM&brand=Toyota

Unplugged Performance Estimate #5525

3523 Jack Northrop Ave
Hawthorne, CA 90250 Created: 11/08/2025 at 3:06PM

(213) 493-6323 Payment Term: On Receipt
unpluggedperformance.com Service Writer: Daniel King
Tesla Approved Body Shop -

Whelen Certified Installer -

Williams Bay Police Department

2026 UPFIT Model Y AWD Admin Emergency Management Vehicle

2026 Tesla Model Y Long Range AWD
Stealth Grey Exterior, Black Interior

Exterior:

- UPFIT 18" high-strength Forged Aluminum Police Wheels + Pursuit Rated Tires

- UPFIT thermally upgraded brake pads, high-temperature DOT4 brake fluid, rear sway bar
- Front-mounted bumper warning lights

- Custom integrated side-skirt lighting for scene/alley lights

- Custom-integrated high frequency siren system

- C-Pillar color warning lights

- Rear-facing hatch warning lights + hatch open warning lights

Interior:

- Windshield-mounted, low-profile light bar with color red/blue/green warning lights + scene lighting
- Interior windshield brow tint application to conceal front interior light bar

- Rear hatch inner-edge red/amber blue/amber warning light bar + green

- Handheld PA mic & lights and siren controller

- Motorola (or other) radio preparation and communication antennas installation (customer provides equipment)
- Front driver & passenger area red/white switchable lighting

- UPFIT Power Systems and UPFIT Wiring Package

- Whelen Core lights & siren computer (including programming)

- Rear hatch-mounted cargo area red/white switchable lighting

- Window tint application

Additional Available Options:

- Custom-integrated low frequency siren system

- UPFIT Pursuit Package incl. Unplugged Performance 6 piston big brake kit with high temp DOT 4 fluid, upgraded stainless steel
brake lines, thermally upgraded pads, and upgraded rotors

- UPFIT Software Suite including vehicle monitoring, live map, digital key distribution, data reporting, analytics, and more

- Infrastructure/Charging deployment and maintenance services

Description Price QTY Subtotal
Part: 2026 Tesla Model Y AWD - Grey $50,630.00 1 $50,630.00
Part: Vehicle UPFIT Components $19,607.00 1 $19,607.00
Part: UP.FIT Custom Craftsmanship & Labor $9,555.00 1 $9,555.00

Total: $79,792.00

MVPA - Vehicle Purchase & Upfitting Agreement

VEHICLE PURCHASE AND UPFITTING AGREEMENT

1. Description of Vehicle and Upfitting Services:

The Seller agrees to sell to the Buyer, and the Buyer agrees to purchase from the Seller, a vehicle and the associated equipment as
described in this document (the "Vehicle"). The Seller further agrees to upfit the Vehicle according to the specifications outlined in
the vehicle description attached hereto (the "Upfitting Services").

Powered by % shopmonkey Sat 11/8/2025; Pag§01 ?1‘2&132
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http://unpluggedperformance.com

Unplugged Performance Estimate #5525

3523 Jack Northrop Ave
Hawthorne, CA 90250 Created: 11/08/2025 at 3:06PM

(213) 493-6323 Payment Term: On Receipt
unpluggedperformance.com Service Writer: Daniel King
Tesla Approved Body Shop -

Whelen Certified Installer -

MVPA - Vehicle Purchase & Upfitting Agreement

2. Purchase Price:

The total purchase price for the Vehicle and the Upfitting Services shall be specified in the description attached hereto. Payment
shall be made by the Buyer to the Seller in accordance with the payment terms specified in this document. Full payment for
vehicles, equipment and services is due upon acceptance of the contract unless otherwise stipulated or specified in writing in the
invoice details. Where applicable, sales tax is collected by the Seller on the upfitting components at the time that payment is
executed. Applicable sales tax on vehicle portion of the purchase is the responsibility of the Buyer and tendered by the Buyer to the
relevant local department of motor vehicles when the Buyer completes self-registration of the vehicle after taking delivery.

3. Delivery:

Delivery of any vehicle intended for Upfitting Services must occur directly to UP.FIT / Unplugged Performance for the purposes of
vehicle upfitting. If the vehicle is new, it must be delivered directly from the manufacturer. Delivery of the vehicle to the Buyer will
occur after the completion of vehicle Upfitting Services. Subsequent vehicle logistics are at the additional expense of the Buyer.

4. Inspection and Acceptance:

Upon completion of Upfitting Services, the Buyer shall have 7 days to inspect the Vehicle and the Upfitting Services. If the Buyer
determines that the Upfitting Services do not conform to the specifications outlined in the vehicle description, the Seller shall make
reasonable efforts to address any deficiencies. Any adjustments or alterations requested beyond the quoted work to be performed
may incur additional costs as mutually agreed upon by both the Buyer and Seller.

5. WARRANTY INFORMATION:

Tesla New Vehicle Limited Warranty: UPFIT vehicles will maintain the Tesla New Vehicle Limited Warranty and the Battery and Drive
Unit Limited Warranty within the scope of the Tesla Terms & Conditions referenced here: https://www.tesla.com/support/vehicle-
warranty . As a Tesla Certified Body Shop, Unplugged Performance and UP.FIT possess knowledge and training in Tesla vehicle
architecture and have devised and validated methods for integrating specialty equipment for the enhancement of Tesla vehicles
with specialty use cases, including emergency response vehicle upfitting. Utilizing Tesla schematics, validated components, and
technical acumen ensures that the Tesla New Vehicle Limited Warranty and the Battery and Drive Unit Limited Warranty are
maintained to the highest possible standard.

Additional information regarding the OEM warranty for upgraded vehicles is addressed in The Magnuson—Moss Warranty Act (P.L.
93-637) a United States federal law (15 U.S.C. § 2301 et seq.). Enacted in 1975, this federal statute governs warranties on
consumer products.

UPFIT Warranty:

The Seller warrants that the upfitting work will be performed in a professional manner and that all upfitting components and parts
installed by the Seller will be free from defects in materials and workmanship.

For vehicle wraps and decals, proper care requires that the vehicles are to be washed every two weeks by hand only, using pH-
neutral products to promote the longevity of installed graphics and films. Do not wash vehicles via drive-thru car washes or use the
bristle brush at a self-wash station. If using a high pressure washer, it must remain a minimum of 2 feet away from the surface of
the vehicle at all times to avoid delamination or damage. Do not use products that contain carnauba or any waterless wash
products. Do not use any "California Duster" type of brushes on the surfaces of the vehicle.

Parts Warranty:
Different manufacturers of upfitting subcomponents offer different warranties that vary depending on the use of the warrantied
item. The most up-to-date warranty information can be referenced at each individual manufacturer's website. Below are links to
warranty information for select manufacturers:

- Whelen: https:/www.whelen.com/support-training/whelen-warranty/

- Setina: https://setina.com/

- Unplugged Performance: https://unpluggedperformance.com/terms-and-conditions/

6. Mutual Non-Disclosure Commitment:

The mutual agreement of nondisclosure between the parties ensures the protection of each party's confidential and proprietary
information, including but not limited to proprietary installation techniques, equipment, processes, methods, designs, tools, and
intellectual property utilized by Unplugged Performance and UPFIT in their services.

UPFIT partners closely with vendors and manufacturers. The data and pricing shared between parties may include data that is
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shared with Unplugged Performance or UP.FIT by those vendors or manufacturers. This non-disclosure clause shall extend to all
data that includes any partnership, collaboration, or data we acquire from 3rd party vendors, OEMs, etc.

Both parties agree to:
- Keep all Confidential Information in strict confidence.
- Not disclose such information to any third party without prior written consent from the Disclosing Party.
- Use the Confidential Information solely for the purpose of the specified business relationship.
- Prevent unauthorized use or reproduction of the other party's Confidential Information.
- Return or destroy all Confidential Information upon termination of the business relationship or upon request.

This commitment is integral to maintaining the proprietary nature of the services and offerings provided by each party and is
effective for 10 years, from the last disclosure of any Confidential Information.

7. Vehicle Procurement and Logistics Process:

Unplugged Performance and UP.FIT have a unique and extensive specialty understanding of the procurement of Electric Vehicles
direct from the manufacturer, specifically Tesla vehicles. UPFIT strongly encourages that vehicle procurement be executed by
UPFIT or Unplugged Performance in order to ensure the most efficient outcomes.

Both the Buyer and Seller must be involved in the OEM vehicle procurement planning and subsequent vehicle logistics to prevent
delays or expenses incurred by any party. Effective coordination between the Buyer and Seller is essential to facilitate efficient
vehicle procurement and logistics.

8. Training & Customer Education:

Customer agrees to undergo the complimentary training offered by UPFIT and if applicable, other 3rd party vendors or entities
associated with the components or software associated with the vehicle build. This training ensures the proper use and operation
of the vehicles and the upgraded equipment and establishes protocols for the safe and reliable use of the final upfitted vehicle. The
Customer acknowledges that a decision to forego this training increases the probability of misuse or improper operation of the
vehicle and its components. Support provided by UPFIT for perceived issues that are presented by any end-user that has not
received proper training in the specialty use of the upfitted vehicle or specialty equipment .

Buyer acknowledges that they have been offered the training and that acceptance of training is the responsibility of the Buyer.

9. Consigned or Customer-Provided Parts and/or Components or Assets:

Customer acknowledges and agrees to provide any and all agreed upon accessories, radio-equipment, electronics, wiring, antennas,
computer power supply, computer cradle-dock, and/or any other additional accessories that are typically self-procured. This
includes any necessary artwork or graphics files for decals to be installed on the vehicle, supplied in vector graphic file format.
Graphic design services are available from UPFIT if existing graphics are not being utilized for replication. All parts should be
provided to UP.FIT or Unplugged Performance, prior to the start of production for the project. Transportation of physical parts to
UPFIT or Unplugged Performance is the responsibility of the Customer and shipments must be appropriately packaged and insured
against potential damage during shipment. Customer acknowledges that Upfitting Services will not commence until all necessary
customer-provided parts have been delivered to UPFIT.

Timeline Consideration:

Vehicle production delays can occur if all parts, accessories, applicable graphics files, etc. are not provided to UPFIT before the
procurement of the base vehicles and the start of production. Parts and accessories provided by the Customer should be arranged
and formatted in a suitable manner for immediate vehicle assembly. If UPFIT receives parts that do not function or properly adhere
to the requirements to enable immediate assembly of the vehicle and its upfitting components, production will not commence and
the start of production will be rescheduled. Any time delays caused by the customer that result in rescheduling the start of
production may be subject to additional costs or change-orders if modifications, enhancements, or alterations are needed in order
to ensure proper and reliable outcomes. If any of the necessary parts for a vehicle build are unavailable or any parts received from
any source or supplier do not match the standards and specifications of UPFIT or Unplugged performance, the Customer will be
notified and the project schedule will be revised to ensure that the appropriate project outcomes are achieved. Customer
acknowledges that the Seller will make a good faith effort to expedite the completion of projects that must be rescheduled and
Customer acknowledges that unforeseen circumstances can cause delays outside of the control of the Seller.
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10. Payment Terms & Instructions:
50% deposit is due from the buyer upon acceptance of Estimate with the remaining 50% balance due upon delivery.

Payment Instructions:

BANK WIRE TRANSFER INFORMATION

Bank Name: Bank of America

Bank Phone: 213.605.4920

Location: 1450 W. Redondo Beach Blvd.
Gardena, California 90247, USA

Account Name: Unplugged Performance Inc.
Routing Number: 121000358

Account Number: 325144002319

Swift: BOFAUS3N

Zelle: accounting@unpluggedperformance.com
Company Information:

Unplugged Performance Inc.

3523 Jack Northrop Ave

Hawthorne, CA 90250, USA

Tel: 213-493-6323

Hours: M-F 9:00AM - 5:30PM PST

If making payment via a physical check, please make checks payable to "Unplugged Performance Inc"

Unplugged Performance Inc.
3523 Jack Northrop Ave
Hawthorne, CA 90250, USA
Tel: 213-493-6323

Fees associated with wire transfer are the responsibility of the Buyer. Please email the federal wire confirmation number or a copy
of the wire transfer receipt to accounting@unpluggedperformance.com for prompt crediting.

11. Change-Orders/Modification Requests

Any request to alter, modify, customize, or otherwise change the original agreed-upon estimate will be considered a change-order
request. Any change-order request should be considered within the same parameters as the original estimate and to add the
additional cost, production time, and the potential for a request for additional resources from the Customer to accomplish the
request set forth in the change-order.

Any changes requested after the Agreement has been executed cannot be accepted unless agreed upon by all parties and all costs
associated with a change are appropriately calculated and accounted for.

This Agreement constitutes the entire understanding between the parties concerning the subject matter hereof and supersedes all
prior agreements and understandings regarding the same. Any modifications to this Agreement must be in writing and signed by
both parties.

Description Price QTY  Subtotal
Part: Acceptance 1 $0.00
Total: $0.00
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**Estimate Validity:** Unless otherwise indicated above, estimates are

approximations and may change due to unforeseen issues, and are valid for 30 days LabOr ..o $0.00
from date listed, unless otherwise stipulated. Iflisted, an expiration date on pricing T $79,792.00
should be considered the final date a listed price is valid until. If you approve this
estimate, you authorize the outlined repair work and material procurement, including Subtotal rrirereemeresneneressesessseeees $79’792'00
vehicle operation for testing. A revised estimate will be provided for additional repairs Shop Supplies $0.00
upon request if modifications or change orders are requested. EPA oo, $0.00
TAX et 0.00
**Parts Policy:** All parts are new unless stated otherwise. Deposits for parts orders Grand Total $79 732 00
are non-refundable. No returns or refunds on special order, painted, or electrical parts. G ! .
No Warranty on used or Customer-supplied parts' Pald tO Date ........................................ (S0.00)
**_jability Waiver:** Unplugged Performance is not liable for vehicle loss, damage, or
personal items left in the vehicle beyond our control. REMAINING BALANCE $79.792-00

We are not responsible for delays due to parts availability or shipping. Ensure your vehicle is fully insured during service.

**Damage and Repairs:** Report pre-existing damage upon arrival. We are not responsible for pre-existing conditions or cleanliness. Damage claims must
be made at pickup; later claims will not be accepted.

**Service Timeframe:** Estimated work times are not guaranteed. We are not liable for scheduling conflicts or costs due to altered timelines.
**Payment and Liens:** You agree to pay as estimated. Failure to pay may result in an automotive lien.

**Safety and Modifications:** You waive liability for issues arising from ignored safety recommendations or modifications made against our advice.
Unplugged Performance shall not be held liable, for issues that occur outside of our control.

**Recommended Services:** A four-wheel alignment is advised for vehicles that are lowered, lifted, or have new wheels and suspension modifications for
even tire wear.

**Pricing Adjustments:** Prices may change due to labor rates, tax adjustments, or parts pricing fluctuations. Confirm appointment and pricing details in
advance.

**Fleet Customer Notice:** Prices may change based on the estimate date. Customers are responsible for any price differences at contract acceptance or
delivery, excluding taxes, fees, and incentives which must be verified by the customer. Unless otherwise stipulated above, estimates should not be
considered final, until agreed upon between the Buyer and Seller.

Signature
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Williams Bay Police Department

2026 UPFIT Patrol Model Y AWD - Pursuit Slicktop

2026 Tesla Model Y Long Range AWD
Diamond Black Paint, Black Interior

Exterior:

- UPFIT 18" high-strength Forged Aluminum Police Wheels + pursuit-rated tires

- UPFIT Pursuit Package incl. Unplugged Performance 6 piston big brake kit with high temp DOT 4 fluid, upgraded stainless steel
brake lines, thermally upgraded pads, and upgraded rotors

- Fender-mounted spotlight & wigwag system (remotely operated)

- Custom-integrated high & low-frequency siren system

- Custom-engineered side-skirt color warning lights + scene lighting/alley lights

- C-Pillar color warning lights

- Rear-facing hatch warning lights + hatch open warning lights

- UPFIT Base Graphics Package including color printed department seal, die-cut graphics and words (<6" roundel) with 1-2 solid
colors, conspicuity markings, door color change options

Interior:

- Windshield-mounted, low-profile light bar with color red/blue warning lights + scene lighting

- Interior windshield brow tint application to conceal front interior light bar

- Rear hatch inner-edge red/amber blue/amber warning light bar

- UPFIT custom-engineered, reduced height center console, with T-rail mounting system

- 21 Button & toggle switch lights and siren controller (fully customizable)

- Remote fender-spotlight controller

- USB-C accessory charging outlets (x2)

- Motorola (or other) Radio preparation and communication antennas installation (customer provides equipment)
- Laptop/MDT mount installation (customer provides dock and power equipment)

- Front driver area and rear hatch-mounted cargo area red/white switchable lighting

- Front compartment weapon mounts (up to 2)

- Rear seat single prisoner partition with 1 center-pull seatbelt and replacement rear door cards
- Whelen Core lights & siren computer (including programming)

- UPFIT Power Systems and UPFIT Wiring Package

- Window tint application

Additional Available Options:

- UPFIT NIJ llIA (3A) rated ballistics protection on front driver & passenger doors

- Front-mounted push bar with multi-angle warning lights and bumper guards

- Rear seat dual prisoner partition

- UPFIT Custom Graphics Package including gradient and multi-layer color designs, 3+ colors, optional reflective material,
department seal and words (<24" roundel)

- UPFIT Software Suite including vehicle monitoring, live map, digital key distribution, data reporting, analytics, and more
- Infrastructure/Charging deployment and maintenance services

Description Price QTY Subtotal
Part: 2026 Tesla Model Y AWD - Black $52,130.00 1 $52,130.00
Part: Vehicle UP.FIT Components $38,069.00 1 $38,069.00
Part: UPFIT Custom Craftsmanship & Labor $13,650.00 1 $13,650.00

Total: $103,849.00
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VEHICLE PURCHASE AND UPFITTING AGREEMENT

1. Description of Vehicle and Upfitting Services:

The Seller agrees to sell to the Buyer, and the Buyer agrees to purchase from the Seller, a vehicle and the associated equipment as
described in this document (the "Vehicle"). The Seller further agrees to upfit the Vehicle according to the specifications outlined in
the vehicle description attached hereto (the "Upfitting Services").

2. Purchase Price:

The total purchase price for the Vehicle and the Upfitting Services shall be specified in the description attached hereto. Payment
shall be made by the Buyer to the Seller in accordance with the payment terms specified in this document. Full payment for
vehicles, equipment and services is due upon acceptance of the contract unless otherwise stipulated or specified in writing in the
invoice details. Where applicable, sales tax is collected by the Seller on the upfitting components at the time that payment is
executed. Applicable sales tax on vehicle portion of the purchase is the responsibility of the Buyer and tendered by the Buyer to the
relevant local department of motor vehicles when the Buyer completes self-registration of the vehicle after taking delivery.

3. Delivery:

Delivery of any vehicle intended for Upfitting Services must occur directly to UPFIT / Unplugged Performance for the purposes of
vehicle upfitting. If the vehicle is new, it must be delivered directly from the manufacturer. Delivery of the vehicle to the Buyer will
occur after the completion of vehicle Upfitting Services. Subsequent vehicle logistics are at the additional expense of the Buyer.

4. Inspection and Acceptance:

Upon completion of Upfitting Services, the Buyer shall have 7 days to inspect the Vehicle and the Upfitting Services. If the Buyer
determines that the Upfitting Services do not conform to the specifications outlined in the vehicle description, the Seller shall make
reasonable efforts to address any deficiencies. Any adjustments or alterations requested beyond the quoted work to be performed
may incur additional costs as mutually agreed upon by both the Buyer and Seller.

5. WARRANTY INFORMATION:

Tesla New Vehicle Limited Warranty: UPFIT vehicles will maintain the Tesla New Vehicle Limited Warranty and the Battery and Drive
Unit Limited Warranty within the scope of the Tesla Terms & Conditions referenced here: https://www.tesla.com/support/vehicle-
warranty . As a Tesla Certified Body Shop, Unplugged Performance and UPFIT possess knowledge and training in Tesla vehicle
architecture and have devised and validated methods for integrating specialty equipment for the enhancement of Tesla vehicles
with specialty use cases, including emergency response vehicle upfitting. Utilizing Tesla schematics, validated components, and
technical acumen ensures that the Tesla New Vehicle Limited Warranty and the Battery and Drive Unit Limited Warranty are
maintained to the highest possible standard.

Additional information regarding the OEM warranty for upgraded vehicles is addressed in The Magnuson—Moss Warranty Act (P.L.
93-637) a United States federal law (15 U.S.C. § 2301 et seq.). Enacted in 1975, this federal statute governs warranties on
consumer products.

UPFIT Warranty:

The Seller warrants that the upfitting work will be performed in a professional manner and that all upfitting components and parts
installed by the Seller will be free from defects in materials and workmanship.

For vehicle wraps and decals, proper care requires that the vehicles are to be washed every two weeks by hand only, using pH-
neutral products to promote the longevity of installed graphics and films. Do not wash vehicles via drive-thru car washes or use the
bristle brush at a self-wash station. If using a high pressure washer, it must remain a minimum of 2 feet away from the surface of
the vehicle at all times to avoid delamination or damage. Do not use products that contain carnauba or any waterless wash
products. Do not use any "California Duster" type of brushes on the surfaces of the vehicle.

Parts Warranty:
Different manufacturers of upfitting subcomponents offer different warranties that vary depending on the use of the warrantied
item. The most up-to-date warranty information can be referenced at each individual manufacturer's website. Below are links to
warranty information for select manufacturers:

- Whelen: https:/www.whelen.com/support-training/whelen-warranty/
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- Setina: https://setina.com/
- Unplugged Performance: https://unpluggedperformance.com/terms-and-conditions/

6. Mutual Non-Disclosure Commitment:

The mutual agreement of nondisclosure between the parties ensures the protection of each party's confidential and proprietary
information, including but not limited to proprietary installation techniques, equipment, processes, methods, designs, tools, and
intellectual property utilized by Unplugged Performance and UPFIT in their services.

UPFIT partners closely with vendors and manufacturers. The data and pricing shared between parties may include data that is
shared with Unplugged Performance or UPFIT by those vendors or manufacturers. This non-disclosure clause shall extend to all
data that includes any partnership, collaboration, or data we acquire from 3rd party vendors, OEMs, etc.

Both parties agree to:
- Keep all Confidential Information in strict confidence.
- Not disclose such information to any third party without prior written consent from the Disclosing Party.
- Use the Confidential Information solely for the purpose of the specified business relationship.
- Prevent unauthorized use or reproduction of the other party's Confidential Information.
- Return or destroy all Confidential Information upon termination of the business relationship or upon request.

This commitment is integral to maintaining the proprietary nature of the services and offerings provided by each party and is
effective for 10 years, from the last disclosure of any Confidential Information.

7. Vehicle Procurement and Logistics Process:

Unplugged Performance and UP.FIT have a unique and extensive specialty understanding of the procurement of Electric Vehicles
direct from the manufacturer, specifically Tesla vehicles. UPFIT strongly encourages that vehicle procurement be executed by
UPFIT or Unplugged Performance in order to ensure the most efficient outcomes.

Both the Buyer and Seller must be involved in the OEM vehicle procurement planning and subsequent vehicle logistics to prevent
delays or expenses incurred by any party. Effective coordination between the Buyer and Seller is essential to facilitate efficient
vehicle procurement and logistics.

8. Training & Customer Education:

Customer agrees to undergo the complimentary training offered by UP.FIT and if applicable, other 3rd party vendors or entities
associated with the components or software associated with the vehicle build. This training ensures the proper use and operation
of the vehicles and the upgraded equipment and establishes protocols for the safe and reliable use of the final upfitted vehicle. The
Customer acknowledges that a decision to forego this training increases the probability of misuse or improper operation of the
vehicle and its components. Support provided by UPFIT for perceived issues that are presented by any end-user that has not
received proper training in the specialty use of the upfitted vehicle or specialty equipment .

Buyer acknowledges that they have been offered the training and that acceptance of training is the responsibility of the Buyer.

9. Consigned or Customer-Provided Parts and/or Components or Assets:

Customer acknowledges and agrees to provide any and all agreed upon accessories, radio-equipment, electronics, wiring, antennas,
computer power supply, computer cradle-dock, and/or any other additional accessories that are typically self-procured. This
includes any necessary artwork or graphics files for decals to be installed on the vehicle, supplied in vector graphic file format.
Graphic design services are available from UPFIT if existing graphics are not being utilized for replication. All parts should be
provided to UPFIT or Unplugged Performance, prior to the start of production for the project. Transportation of physical parts to
UPFIT or Unplugged Performance is the responsibility of the Customer and shipments must be appropriately packaged and insured
against potential damage during shipment. Customer acknowledges that Upfitting Services will not commence until all necessary
customer-provided parts have been delivered to UPFIT.

Timeline Consideration:

Vehicle production delays can occur if all parts, accessories, applicable graphics files, etc. are not provided to UPFIT before the
procurement of the base vehicles and the start of production. Parts and accessories provided by the Customer should be arranged
and formatted in a suitable manner for immediate vehicle assembly. If UPFIT receives parts that do not function or properly adhere
to the requirements to enable immediate assembly of the vehicle and its upfitting components, production will not commence and
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the start of production will be rescheduled. Any time delays caused by the customer that result in rescheduling the start of
production may be subject to additional costs or change-orders if modifications, enhancements, or alterations are needed in order
to ensure proper and reliable outcomes. If any of the necessary parts for a vehicle build are unavailable or any parts received from
any source or supplier do not match the standards and specifications of UPFIT or Unplugged performance, the Customer will be
notified and the project schedule will be revised to ensure that the appropriate project outcomes are achieved. Customer
acknowledges that the Seller will make a good faith effort to expedite the completion of projects that must be rescheduled and
Customer acknowledges that unforeseen circumstances can cause delays outside of the control of the Seller.

10. Payment Terms & Instructions:
50% deposit is due from the buyer upon acceptance of Estimate with the remaining 50% balance due upon delivery.

Payment Instructions:

BANK WIRE TRANSFER INFORMATION

Bank Name: Bank of America

Bank Phone: 213.605.4920

Location: 1450 W. Redondo Beach Blvd.
Gardena, California 90247, USA

Account Name: Unplugged Performance Inc.
Routing Number: 121000358

Account Number: 325144002319

Swift: BOFAUS3N

Zelle: accounting@unpluggedperformance.com
Company Information:

Unplugged Performance Inc.

3523 Jack Northrop Ave

Hawthorne, CA 90250, USA

Tel: 213-493-6323

Hours: M-F 9:00AM - 5:30PM PST

If making payment via a physical check, please make checks payable to "Unplugged Performance Inc"

Unplugged Performance Inc.
3523 Jack Northrop Ave
Hawthorne, CA 90250, USA
Tel: 213-493-6323

Fees associated with wire transfer are the responsibility of the Buyer. Please email the federal wire confirmation number or a copy
of the wire transfer receipt to accounting@unpluggedperformance.com for prompt crediting.

11. Change-Orders/Modification Requests

Any request to alter, modify, customize, or otherwise change the original agreed-upon estimate will be considered a change-order
request. Any change-order request should be considered within the same parameters as the original estimate and to add the
additional cost, production time, and the potential for a request for additional resources from the Customer to accomplish the
request set forth in the change-order.

Any changes requested after the Agreement has been executed cannot be accepted unless agreed upon by all parties and all costs
associated with a change are appropriately calculated and accounted for.

This Agreement constitutes the entire understanding between the parties concerning the subject matter hereof and supersedes all
prior agreements and understandings regarding the same. Any modifications to this Agreement must be in writing and signed by
both parties.
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Description
Part: Acceptance

**Estimate Validity:** Unless otherwise indicated above, estimates are
approximations and may change due to unforeseen issues, and are valid for 30 days
from date listed, unless otherwise stipulated. If listed, an expiration date on pricing
should be considered the final date a listed price is valid until. If you approve this
estimate, you authorize the outlined repair work and material procurement, including
vehicle operation for testing. A revised estimate will be provided for additional repairs
upon request if modifications or change orders are requested.

**Parts Policy:** All parts are new unless stated otherwise. Deposits for parts orders

are non-refundable. No returns or refunds on special order, painted, or electrical parts.

No warranty on used or customer-supplied parts.

**jability Waiver:** Unplugged Performance is not liable for vehicle loss, damage, or
personal items left in the vehicle beyond our control.

Estimate #5526

Created: 11/08/2025 at 3:26PM
Payment Term: On Receipt
Service Writer: Daniel King

Price QTY Subtotal

1 $0.00

Total: $0.00
........................................................ $0.00

............................................. $103,849.00

Subtotal ......cccooviviiiii $103,849.00
Shop Supplies .....ccceeveeeeveeeeeee, $0.00
EPA e, $0.00
..................................................... $0.00
$103,849.00

........................................ ($0.00)
REMAINING BALANCE $103,849.00

We are not responsible for delays due to parts availability or shipping. Ensure your vehicle is fully insured during service.

**Damage and Repairs:** Report pre-existing damage upon arrival. We are not responsible for pre-existing conditions or cleanliness. Damage claims must

be made at pickup; later claims will not be accepted.

**Service Timeframe:** Estimated work times are not guaranteed. We are not liable for scheduling conflicts or costs due to altered timelines.

**Payment and Liens:** You agree to pay as estimated. Failure to pay may result in an automotive lien.

**Safety and Modifications:** You waive liability for issues arising from ignored safety recommendations or modifications made against our advice.

Unplugged Performance shall not be held liable, for issues that occur outside of our control.

**Recommended Services:** A four-wheel alignment is advised for vehicles that are lowered, lifted, or have new wheels and suspension modifications for
even tire wear.

**Pricing Adjustments:** Prices may change due to labor rates, tax adjustments, or parts pricing fluctuations. Confirm appointment and pricing details in
advance.

**Fleet Customer Notice:** Prices may change based on the estimate date. Customers are responsible for any price differences at contract acceptance or
delivery, excluding taxes, fees, and incentives which must be verified by the customer. Unless otherwise stipulated above, estimates should not be
considered final, until agreed upon between the Buyer and Seller.

Signature

Sat 11/8/2025 — Page 5 of 5

Powered by % shopmonkey Page 59 of 212
age 59 0


http://unpluggedperformance.com

LIPFIT

Patrol Vehicle Assumptions

LIPFIT

5-year Government Lease ($1 buyout) with 6-years of use

Patrol Model Y AWD vs. Chevrolet Tahoe PPV 5.3L EcoTec3 V8

UP.FITVehicle Patrol Model Y AWD Year 0 1 2 3 4 5 6 NET Total
Comp. Vehicle Chevrolet Tahoe PPV 5.3L EcoTec3V8  Est. 5-year Annual Lease Payment $24,138 | $24,138 $24,138 $24,138 $24,138 $1
Est. Annual Savings (fuel + maint.) $11,319 $12,649 $12,239 $11,679 $11,589 $12,399
Est. Miles peryear 20,000 Net Cost (estimate)| $24,138 | $12,819 $11,489 $11,899 $12,459 ($11,588) ($12,399)| $48,816
Annual Fuel UP.FIT 1,223
Annual Fuel Comp. Vehicle 10,767
L,P-FIT 5-year Government Lease ($1 buyout) with 7-years of use
UP.FITVehicle Fuel Economy 0.27 kWh/mi Patrol Model Y AWD vs. Chevrolet Tahoe PPV 5.3L EcoTec3 V8
Comp Vehicle Fuel Economy 16 mpg Year 0 1 2 3 4 5 6 7 NET Total
Local Electricity cost per kWh $0.14 perkWh Est. 6-year Annual Lease Payment $24,138 | $24,138 $24,138 $24,138 $24,138 $1
Local Regular Gasoline per gal. $3.00 per gal. Est. Annual Savings (fuel + maint.) $11,319 $12,649 $12,239 $11,679 $11,589 $12,399  $12,329
Net Cost (estimate)| $24,138 | $12,819 $11,489 $11,899 $12,459 ($11,588) ($12,399) ($12,329)| $36,486
Patrol Vehicle Duty Hours per Day 20 hrs/day
Patrol Vehicle Duty Days per Week 7.0 days/wk
UP.FIT Vehicle Price 103,849
Comp. Vehicle Total Price 82,000
5-year Lease Cash Flow: UP.FIT vs Status Quo:
UR.FIT 5-yr Gov. Lease Cash Flow LIPFIT Cash Flow with 5-year UP.FIT Government Lease ($1 buyout)
$240,000 Patrol Model Y AWD
$220,000 Year 0 1 2 3 4 5 6 7 NET Total
$200,000 Est. 5-year Annual Lease Payment $24,138 | $24,138 $24,138 $24,138 $24,138  $1 $120,692
it Est. Annual fuel $1.223  $1,203  $1223 $1.223 $1,223 51,223  $1,223| $8,558
$160,000 Est. Annual Maintenance $1,190  $1,200 $1,350 $1,530  $3,150 $1,160 $1,230 | $10,810
Used Vehicle Sale Est. $10,000 | ($10,000)
$140,000
$120.000 Net Cost (estimate)| $24,138 | $25,361 $25,361 $25,361 $25,361  $1,224 $1,223  ($7,547)| $120,481
$100,000 Cumulative Cost (estimate)| $24,138 $49,499 $74,860 $100,221 $125,582 $126,805 $128,028 $120,481
$f° o Chevrolet Tahoe PPV 5.3L EcoTec3 V8
SOID Year| 0 1 2 3 4 5 6 7 NETTotal
S0 Purchase $62,000 $82,000
T Est. Annual fuel $10,767 $10,767 $10,767 $10.767 $10.767 $10.767 $10,767 | $75369
E ! Est. Annual Maintenance $2,965  $4,305 $4,045 $3.665  $5,195 $4,015 $4,015 | $28,205
—@—PatrolModel Y AWD ~ —@— Chevrolet Tahoe PPV 5.3L EcoTec3 V8 Used Vehicle Sale Est. $5.000 ($5,000)
Net Cost (estimate)| $82,000 | $13,732 $15,072 $14,812 $14,432 $15,962 $14,782 $9,782 | $180,574
Cumulative Cost (estimate)| $82,000 $95,732 $110,804 $125,616 $140,048 $156,010 $170,792 $180,574
. Purchase Cash Flow: UP.FIT vs Status Quo:
S Gash e anclESyask ESmaiz LIPFIT Purchase Cash Flow with Fuel and Maintenance Costs
$190,000 Patrol Model Y AWD
$170,000 Year 0 1 2 3 4 5 6 7 Totals
$150,000 Purchase $103,849 $103,849
Est. Annual fuel $1,223  $1,223  $1,223 $1,223  $1,223  $1,223  $1,223| 8,558
$130,000 Est. Annual Maintenance $1,190  $1,200 $1,350 $1,530  $3,150  §1,160  §1,230 | $10,810
$110,000 i Used Vehicle Sale Est. $10,000 | ($10,000)
——
$90.000 / Net Annual Cost (estimate)|$103,849 | $1,223  $1,223  $1,223  $1,223  $1,223 $1,223  ($7.547)| $103,637
$70,000 Cumulative Cost (estimate)|$103,849 $105,072 $106,294 $107,517 $108,740 $109,962 $111,185 $103,637
70,000
$50,000 Chevrolet Tahoe PPV 5.3L EcoTec3 V8
0 1 2 3 4 5 6 7 8 Year 0 1 2 3 4 5 6 7 Totals
smgum P atrol Model Y AWD —#—Chevrolet Tahoe PPV 5.3L EcoTec3 VB Purchase $82’000 $82’000
Est. Annualfuel $10,767 $10,767 $10,767 $10,767 $10,767 $10,767 $10,767 | $75,369
Est. Annual Maintenance $2,965  $4,305 $4,045 $3,665  $5,195 $4,015 $4,015 | $28,205
Used Vehicle Sale Est. $5,000 ($5,000)
Net Annual Cost (estimate)| $82,000 | $13,732 $15,072 $14,812 $14,432 $15,962 $14,782 $9,782 | $180,574
Cumulative Cost (estimate)| $82,000 $95,732 $110,804 $125,616 $140,048 $156,010 $170,792 $180,574
UP.FIT vs Status Quo Operation Costs:
Cumulative Fuel and Maintenance Costs LIPFIT Operational Cash Flow with only Fuel and Maintenance Costs
Patrol Model Y AWD
$120,000 Year| 1 2 3 4 5 6 7 Totals
Est. Annual fuel $1,223  $1,223  $1,223  $1,223  $1,223  $1,223 $1,223 $8,558
$100,000 Est. Annual Maintenance $1,190 $1,200 $1,350 $1,530 $3,150  $1,160 $1,230 | $10,810
Net Annual Cost (estimate)| $2,413  $2,423  $2573  $2,753  $4,373  $2,383 $2,453 | $19,368
480,000 Cumulative Cost (estimate)| $2,413  $4,835  $7,408 $10,161 $14,533 $16,916 $19,368
$60.000 Chevrolet Tahoe PPV 5.3L EcoTec3V8
Year 1 2 3 4 5 6 7 Totals
Est. Annual fuel $10,767 $10,767 $10,767 $10,767 $10,767 $10,767 $10,767 | $75,369
$40,000 Est. Annual Maintenance $2,965  $4.305  $4.045  $3,665 $5195  $4.015  $4,015| $28,205
Net Annual Cost (estimate)| $13,732 $15,072 $14,812 $14,432 $15,962 $14,782  $14,782 | $103,574
$20,000 Cumulative Cost (estimate)| $13,732 $28,804 $43,616 $58,048 $74,010 $88,792 $103,574
$0
0 1 2 3 4 5 6 7 8 Year 1 2 3 4 5 6 7 Total
Pt Mok LY A0 emmemmChevrolet Tahoe PPV 521 EcoTocd VS Annual UP.FIT Savings (est.)| $11,319 $12,649 $12,233 $11,679 $11,589 $12,399 Bage[60.08212
Cumulative UP.FIT Savings (est.)| $11,319 $23,969 §36,208 §47,888 $59,477 §71,877 584,206




ESTIMATE

PJ Electric
PO Box 545
Williams Bay, WI 53191-0545

Bill to

Village Of Williams Bay, WI.
P.O. Box 580

Williams Bay, W1 53191-0580

Estimate details
Estimate no.: 4039
Estimate date: 11/23/2025

#  Product or service

1. Labor & Material

Accepted date

pjent2875@gmail.com
+1(262) 245-6320

Ship to

Tesla Charging Station
270 Elkhorn Road
Williams Bay, WI. 53191

Description Qty Rate

Install a 100 amp 208 volt power feed 1 $1,975.00
between the main distribution panel and the

PD vehicle garage. Install an eight space

circuit breaker panel along with provisions

for two Tesla EV chargers. The village will

provide the chargers as the vehicles are

acquired.

Total

Accepted by

Amount

$1,975.00

$1,975.00
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VILLAGE OF WILLIAMS BAY

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov
Phone: 262-245-2700

UNOFFICIAL MINUTES

FINANCE & PERSONNEL 03/13/2026 MEETING
FRIDAY, MARCH 13, 2026 AT 9:00 AM
VILLAGE HALL COUNCIL ROOM
250 WILLIAMS STREET
WILLIAMS BAY, WI 53191

THERE MAY BE A QUORUM OF VILLAGE TRUSTEES PRESENT, NO BOARD
BUSINESS WILL BE CONDUCTED.

THE MEETING WILL BE LIVE-STREAMED ON THE VILLAGE OF WILLIAMS BAY'S
YOUTUBE, WHICH CAN BE FOUND HERE:
HTTPS://YOUTUBE.COM/LIVE/DNNJXKZJHNK?FEATURE=SHARE

I. Callto Order
Trustee Wright called the meeting to order at 09:00am.

Il. Roll Call

Present: Trustees Lowell Wright, Robert Umans, Mary Bartholomew
Also Present: President Adam Jaramillo, Trustees Steve Russell and Susan Franzen, Administrator David Lothspeich,
Police Chief Justin Timm, Treasurer Jennifer Thiele

lll. Finance & Personnel Committee Meeting Minutes of
There were no minutes to approve.

IV. Waiver of School District $200 Building Permit Fee for Playground
The motion to recommend Village Board approval of the Waiver of School District $200 Building Permit Fee for
Playground was initiated by Trustee Umans and seconded by Trustee Bartholomew. Unanimously carried.
V. Discussion and Possible Action on Modifications to Capital Improvements Plan (CIP) — Addition of $25K
for Administrative Offices ($475k Total)
The motion to recommend Village Board approval of Modifications to Capital Improvements Plan (CIP) — Addition of
$25K for Administrative Offices ($475k Total) was initiated by Trustee Bartholomew and seconded by Trustee Wright.
Unanimously carried.
VI. Discussion and Possible Action on General Fund Borrowing Plan for CIP Projects
The Committee discussed a General Fund Borrowing Plan for CIP Projects.
VII. Discussion and Possible Action on Establishing Tax Increment District (TID #2) — Former School Site
Bounded by: Collie St, Hickory St, Highland St Congress St (WBV 0006).

The Committee discussed the possible establishment of a Tax Increment District (TID #2) — Former School Site Bounded
by: Collie St, Hickory St, Highland St, Congress St (WBV 0006).
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Preliminary Financial Projections

A

B. Timeline
C. Baird General Consulting Services Agreement Re: Establishing TID #2
D

Next Steps: (1) Quarles & Brady Parameters Resolution and (2) Disclosure Counsel

VIII. Discussion and Possible Action on Potential Referendum - Fire Protection & Emergency Medical Services
(EMS)
The Committee made a consensus recommendation to the Village Board to do a referendum with a date to be
determined for a minimum of $450,000 per year for Protective Services.

IX. Adjourn

The motion to adjourn was initiated by Trustee Umans and seconded by Trustee Bartholomew at 09:52am.
Unanimously carried.

/s/ Tina Kolls, Village Clerk

These are not official Minutes until approved by the Governing Body.
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Village of Williams Bay, Walworth County

Request for Proposal (RFP)
For Fire Services

The Village of Williams Bay is requesting a statement of qualifications and service proposal, including
level of service and organizational census from the Williams Bay Fire Department, Delavan Township
Fire Department and Village of Fontana Fire Department.

Background
The Village of Williams Bay is located in Walworth County in Southeast Wisconsin on the northerly

shores of Geneva Lake. The Village’s population is approximately 2,900 with summer seasonal
population increasing 2-3 times. The Village encompasses roughly three (3) square miles and is located
nearby to the Village of Fontana to the west and the Township of Delavan to the north. The Village
operates under a 7-member Village Board form of government.

The Williams Bay Fire Department is a volunteer department that was established in 1948. The
Williams Bay Fire Department is not a department of the Village but rather under Village Code the
Department is officially recognized as the Fire Department serving the Village of Williams Bay, and
the duties of firefighting and fire prevention in the Village are delegated to such Department. The
Williams Bay Fire Department shall be responsible for the program of fire defense for the citizens
and property within the Village of Williams Bay. Emergency Medical Services (EMS) are currently
provided by contract through Fontana/EMS Williams Bay Rescue Squad, and, when requested, the
Williams Bay Fire Department.

As being experienced throughout fire service, the Fire Department continues to experience
reductions in volunteers and the Department has increasingly experienced difficulty maintaining an
adequate number of trained firefighters to adequately respond to fire calls in a timely manner.

Purpose & Scope:
Overall, the purpose of this RFP is to provide information to the Williams Bay Village Board in
regards to:

e  Which of the Fire Departments, or a combination, should the Village of Williams Bay turn to
for services in combination with or in lieu of the current volunteer department,
e How a “partnership” might be structured with another department.

The intent of this study is to obtain data of the staffing, practices, organizational structure,
equipment & facilities of the fire departments in order to provide efficient delivery of fire services
for serving the Village of Williams Bay. The successful department(s) shall provide detailed
information and data from the department necessary for review, analyze and report on the
condition, policies, procedures and capabilities of the department to serve as the Village of
Williams Bay Fire Department.
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Services to be provided:

The departments are asked to provide written responses and supporting information/data on the
following topics which are briefly described below. Each objective has considerable depth and this

outline is intended to illustrate the scope of information requested-not the breadth of the topic:

A.

Governance & Oversight: Does the department a governance structure that will support
expansion of services to cover Williams Bay?

The department’s ability to provide an efficient, effective and transparent leadership structure
and administrative procedures to ensure that resources are used in the best manner possible.
Provide the department’s leadership structure and confirm how the department has sufficient
resources to ensure department cohesiveness, teamwork and effectiveness:

Organizational Structure: Does the Department organizational structure provide
adequate structure to cover Williams Bay? Detail the department’s organizational model
(including span of control) ensuring that it is consistent with generally accepted management
principles and will foster effective operations;

Level of service: Does the Department have adequate staff to cover Williams Bay? Provide
staffing levels to ensure that the department sufficiently meets the requirements to provide
effective fire protection service;

Professional/Paid-on call/Volunteer: Does the Department have a staffing model that
appears capable of providing services to Williams Bay? Detail current staffing methods,
numbers & distribution of personnel, include prior 5-years historical data. Confirm the ability
to attract volunteer/paid on call firefighters and on-duty firefighters. Indicate if/when on-duty
firefighters should be utilized to meet coverage requirements;

Future Growth: Confirm the departments ability to meet demand needs for future projected
community growth in their existing service area as well as Williams Bay and their impact on
fire protection needs;

Equipment/Vehicles: Provide detailed itemized list of the existing vehicles and equipment
confirming that the department currently has sufficient resources to meet community needs and
those of Williams Bay;

Facilities: Confirm fire station facility needs/deficiencies. Can the existing facilities, plus
those in Williams Bay, provide adequate space;

. Department Inventory: Provide the inventory list of all departmental equipment and supplies

and inventory procedures of the Department;

Operations: Describe how the following operational items are accomplished effectively and
efficiently by the department: inspections, training, emergency management and disaster
planning, fire prevention, safety & risk management etc.;
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J. Implementation: Provide a prioritized implementation strategy based on realistic timeline for
completion. Include estimated costs associated.

K. Fire Department: The Village of Williams Bay Fire Department Fire Chief, Rescue Squad
Captain Gluth, will be included in the evaluation process. Additional individual, group or
department meetings will be at the Village’s discretion. The scope of the discussions will also
be at the Village’s discretion;

L. Police Department: It is expected that the consultant will engage the Williams Bay Police
Chief who routinely interact with the fire department to gain insights on service needs;

M. Village Board: The Village Protective Services Committee will lead the selection process with
support by the Village Finance and Personnel Committee in making recommendations to the
Village Board in the selection process. The scope of the Village Committees and Board’s
involvement (i.e. group meetings, individual interviews, etc.) will be at their discretion;

Calendar of events:

Activity: Date:

Proposals due Friday April 24, 2026

Committee Review/Department Interviews Week of April 27, 2026
Committees Recommendation Monday, May 4, 2026

Village Board department selection Monday, May 18, 2026 (Tentative)

*The Village recognizes these dates may need to change based on the scope of submittals and reviews.

Terms and Conditions for making proposal:

A. Inquiries from departments: Questions regarding this request for proposals should be directed to
Administrator David Lothspeich Village of Williams Bay @ 262-245-2700 or
admin@vi.williamsbay.wi.gov

B. Cost incurred in responding: All costs, directly or indirectly related to the preparation of a
proposal, including any oral presentations required to supplement and/or clarify a proposal, shall
be the sole responsibility of the department

C. Response instructions: One (1) digital copy of the proposal should be emailed in PDF format
bearing the name and address of the respondent and subject line “RFP for the Village of Williams
Bay Fire Department” along with 10 hard copies.

Proposals are to be emailed and hard copies mailed to:
David Lothspeich, Administrator

Village of Williams Bay 250 Willams Street

PO Box 580

Williams Bay, WI 53191

E-mail: admin@vi.williamsbay.wi.gov

Phone: 262-245-2700

Proposals must be submitted by Friday, April 24, 2026 at 4:00 p.m. The Village of Williams
Bay shall not be responsible for late delivery of the proposals under any conditions.

D. Proposal Acceptance Period: It is understood that, upon submission of the proposal, the fees
proposed will be valid for a period of ninety (90) days.
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Proposal format:

Overview of required sections:

1.

Cover letter:

The cover letter should contain the name of the proposing department, the address of the
department, and the contact individual (s) authorized to answer technical, price, and contract
questions; including respective contact information.

Department background and statement of staff experience:

Identify the key personnel of the department who will be assigned to this project. Describe the
organization of the staff team that would service the Village. Provide a listing of the management
level members of the staff team.

Include name, title, length of service with the firm, biography, education level, and professional
achievement and/or certification of any staff that will assist with the project. This section should
include the range of services previously performed by the department, and the department’s
background in providing these services to municipal entities.

Scope of required services:
Describe how the department will cover services outlined in the “Service to be provided” section

References:
List a minimum of five (5) municipal references. Provide a contact person and telephone number
for each reference. Include services provided to these governmental references.

Cost proposal(s):
Cost of service quotes should be included for all required components referenced above, detailing
all costs associated with the services to be provided. Proposal should include payment terms.

Award of contract:

The Village of Williams Bay will award the services in a manner that will obtain the highest quality of
services at the most competitive price. The Village reserves the right to negotiate or reject any and all
proposals. Proposals will be evaluated by using the following criteria:

1.

2.

Experience in providing the requested services;

Compliance with specifications as outlined in the “Proposal Format” section of this request for
proposal;

Proposed cost of service;
Reference checks.

Please note that no formal opening of the proposals will take place. Proposals will be
evaluated and the successful department will be contacted subsequent to Village approval.
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General terms and conditions

Indemnification: The department shall indemnify, defend and hold harmless the Village of Williams
Bay, its officers, agents, employees, representatives and assigns, from lawsuits, actions, costs
(including attorney’s fees), claims or liabilities of any character brought because of any injuries or
damages received or sustained by any person, persons, or property on account of any act or omission,
neglect or misconduct of said contractor, its officers, agents and/or employees arising out of, or in the
performance of any of the provisions of the contract, including any claims or amounts recovered for
any infringement of patent, trademark or copyright; or from any claims or amounts arising or
recovered under the “Worker’s Compensation Act” or any other law, ordinance, order or decree.

The Village reserves the right to reject any or all proposals, waive formalities, and select the
department that best meets the needs of the Village and its employees. The Village reserves the right
to request additional information during the evaluation period.
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Distribution List:

Village of Williams Bay Administrator and Fire Department Chief
Town of Delavan Administrator and Fire Department Chief

Village of Fontana Administrator and Fire Department Chief
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1st Revision Revised date: February 18, 2026

@‘560"8@ STATE/MUNICIPAL FINANCIAL Date: July 11, 2024
g 'z AGREEMENT FOR A STATE-LET | | . 3395 05.02/22/72/73
z = HIGHWAY PROJECT Road Name: STH 067
p&@e& ) Title: V WILLIAMS BAY, W GENEVA ST
OF TR This agreement supersedes the

agreement signed by the Municipality on Limits: THEATRE RD TO ELKHORN RD

September 16, 2024 and signed by the County: WALWORTH .
State on September 25, 2024 Roadway Length: 1.05 miles

The signatory Village of Williams Bay, hereinafter called the Municipality, through its undersigned duly authorized
officers or officials, hereby requests the State of Wisconsin Department of Transportation, hereinafter called the
State, to initiate and affect the highway or street improvement hereinafter described.

The authority for the Municipality to enter into this agreement with the State is provided by Section 86.25(1), (2),
and (3) of the Statutes.

NEEDS AND ESTIMATE SUMMARY:
Existing Facility - Describe and give reason for request: Improvement
Proposed Improvement - Nature of work: As determined by project scoping.

Describe non-participating work included in the project and other work necessary to finish the project
completely which will be undertaken independently by the municipality: A nominal amount is included to cover
items in paragraph 4 (to be adjusted in the final plan). Utility adjustments, watermain replacement.

TABLE 1: SUMMARY OF COSTS
Total Federal/State Municipal
Phase Est. Cost Funds % Funds % *

Preliminary Engineering:

Plan Development $ 700,000 | $ 700,000 | 100%| $ - 0%
Real Estate Acquisition:

Acquisition $ 100,000 | $ 100,000 | 100%]| $ - 0%

Compensable Utilities $ - $ - 0%| $ - 100%
'Construction:

Participating $ 4,715,000 | $ 4,715,000 | 100%| $ - 0%

Paving Items (Inc Parking) $ 1,725,000 | $ 1,711,200 | 99.2%| $ 13,800 | 0.8%

“CSD Amenities $ 100,000 | $ 67,200 | 80.0%| $ 32,800 | 20.0%
Non-Participating $ 6,000,000 | $ - 0%| $ 6,000,000 | 100%
Total Cost Distribution $ 13,340,000 $ 7,293,400 $ 6,046,600

1 Estimates include construction engineering

2. Community Sensitive Design (CSD) amenities considered to be the preference of the community

are funded with 80% federal funding up to a maximum of $67,200.

No State funding is permitted for CSD amenities.

Costs in excess of the CSD funding limit shall be the responsibility of the Municipality.

See Item 8 of Terms and Conditions.

Central File: Planning\Project Agreement\Walworth Page 1 of 4 ID 3325-08-02/22/72/73 — SE Region
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This request shall constitute agreement between the Municipality and the State; is subject to the terms and
conditions that follow (pages [2] — [3]); is made by the undersigned under proper authority to make such request
for the designated Municipality, upon signature by the State, upon fully executed signature of applicable State
Municipal Maintenance Agreement and delivery to the Municipality. The initiation and accomplishment of the
improvement will be subject to the applicable federal and state regulations. No term or provision of neither the
State/Municipal Financial Agreement nor any of its attachments may be changed, waived or terminated orally but
only by an instrument in writing executed by both parties to the State/Municipal Financial Agreement.

Signatures certify the content has not been altered by the municipality.
Signed for and in behalf of the Village of Williams Bay (please sign in blue ink)

Name (print) Title

Signature Date

Signed for and in behalf of the State (please sign in blue ink)

Name Tony Barth Title WisDOT SERegion Planning Chief
Signature Date
TERMS AND CONDITIONS:

1. The Municipality shall pay to the State all costs incurred by the State in connection with the improvement which
exceeds federal/state financing commitments or are ineligible for federal/state financing. Local participation
shall be limited to the items and percentages set forth in the Summary of Costs table, which shows Municipal
funding participation. In order to guarantee the Municipality’s foregoing agreements to pay the State, the
Municipality, through its above duly authorized officers or officials, agrees and authorizes the State to set off
and withhold the required reimbursement amount as determined by the State from General Transportation
Aids or any moneys otherwise due and payable by the State to the Municipality.

2. Funding of each project phase is subject to inclusion in an approved program and per the State’s Facility
Development Manual (FDM) standards. Federal aid and/or state transportation fund financing will be limited
to participation in the costs of the following items as specified in the Summary of Costs:

(a) Design engineering and state review services.
(b) Real Estate necessitated for the improvement.
(c) Compensable utility adjustment and railroad force work necessitated for the project.

(d) The grading, base, pavement, curb and gutter, and structure costs to State standards, excluding the cost of
parking areas.

(e) Storm sewer mains, culverts, laterals, manholes, inlets, catch basins, and connections for surface water
drainage of the improvement; including replacement and/or adjustments of existing storm sewer manhole
covers and inlet grates as needed.

(f) Construction engineering incidental to inspection and supervision of actual construction work, except for
inspection, staking, and testing of sanitary sewer and water main.

(g9) Signing and pavement marking necessitated for the safe and efficient flow of traffic, including detour routes.

(h) Replacement of existing sidewalks necessitated by construction and construction of new sidewalk at the
time of construction. Sidewalk is considered to be new if it’s constructed in a location where it has not
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existed before.
(i) Replacement of existing driveways, in kind, necessitated by the project.

(i) New installations or alteration resulting from roadway construction of standard State street lighting and
traffic signals or devices. Alteration may include salvaging and replacement of existing components.

(k) Eligible Community Sensitive Design (CSD) amenities considered to be the preference of the community,
not to exceed CSD funding limit for the project.

3. Work necessary to complete the improvement to be financed entirely by the Municipality or other utility or
facility owner includes the following items:

(a) New installations of or alteration of sanitary sewers and connections, water, gas, electric, telephone,
telegraph, fire or police alarm facilities, parking meters, and similar utilities.

(b) New installation or alteration of signs not necessary for the safe and efficient flow of traffic.
(c) Roadway and bridge width in excess of standards.

(d) Construction inspection, staking, and material testing and acceptance for construction of sanitary
sewer and water main.

(e) Provide complete plans, specifications, and estimates for sanitary sewer and water main work. The
Municipality assumes full responsibility for the design, installation, inspection, testing, and operation of
the sanitary sewer and water system. This relieves the State and all of its employees from the liability for
all suits, actions, or claims resulting from the sanitary sewer and water system construction.

(f) Parking lane costs.

(9) Coordinate, clean up, and fund any hazardous materials encountered for city utility construction. All
hazardous material cleanup work shall be performed in accordance to state and federal regulations.

(h) 20% of costs of eligible Community Sensitive Design (CSD) amenities considered to be the
preference of the community up to the CSD funding limit for the project, plus 100% of costs of eligible
CSD amenities in excess of the CSD funding limit for the project.

4. As the work progresses, the Municipality will be billed for work completed which is not chargeable to
federal/state funds. Upon completion of the project, a final audit will be made to determine the final division of
costs.

5. If the Municipality should withdraw the project, it shall reimburse the State for any costs incurred by the State
in behalf of the project.

6. The work will be administered by the State and may include items not eligible for federal/state participation.

7. The Municipality shall, in cooperation with the State, assist with public relations for the project and
announcements to the press and such outlets as would generally alert the affected property owners and the
community of the nature, extent, and timing of the project and arrangements for handling traffic within and
around the project.

8. Basis for local participation:
(@) Funding for preliminary engineering 100% State
(b) Funding for real estate required for standard roadway construction, 100% State

(c) Funding for compensable utilities required for standard roadway construction, 100% Municipal.
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(d) Funding for construction of standard roadway items — 100% State.

(e) Funding for parking lanes 100% Municipal. Parking costs are included with paving costs, with parking
lanes calculated as a percentage of parking area compared to the total area of pavement. For this project
0.8% of the overall paving costs were determined to be parking related. These parking costs are
apportioned to the Village of Williams Bay based on the amount of parking within the Municipality.

(f) CSD amenities are funded with 80% Federal funding up to a maximum of $67,200 when the Municipality
agrees to provide the remaining 20% and any funds in excess of the CSD funding limit. CSD amenities
included in the project are:

e TBD (to be eligible for CSD funding, amenities must be identified and documented in a revised
SMFA prior to the DSR being signed.

CSD funding is governed by Wis. Stat. 85.0205. The department will regularly review the total CSD funding
on this and any associated improvement projects to ensure total CSD funding does not exceed statutory
limits. If at any point CSD funding exceeds statutory limits, the department will notify the Municipality of
any adjustments to CSD funding that may be required to remain in compliance with state statutes

(9) Funding for non-participating items, including watermain replacement 100% Municipality.

Comments and Clarification: This agreement is an active agreement that may need to be amended as the project
is designed. It is understood that these amendments may be needed as some issues have not been fully evaluated
or resolved. The purpose of this agreement is to specify the local and state involvement in funding the project.
A signed agreement is required before the State will prepare or participate in the preparation of detailed designs,
acquire right-of-way, or participate in construction of a project that merits local involvement.
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1st Revision Revised date: February 18, 2026

SCONg;
R W, STATE/MUNICIPAL Date: July 11, 2024
ot é MAINTENANCE _
z ID: 3325-08-72
< AGREEMENT Road N . STH 67
%} éér This agreement supersedes the _Oa_ ame.
orran® agreement signed by the Municipality on | Limits: THEATRE RD TO ELKHORN RD

September 16, 2024 and signed by the | County: Walworth
State on September 20, 2024

The signatory Village of Williams Bay, hercinafter called the Municipality, through its undersigned duly
authorized officers or officials, hereby requests the State of Wisconsin Department of Transportation, hereinafter
called the State, to initiate and affect this agreement to include the associated maintenance responsibilities
hereinafter described.

The authority for the Municipality to enter into this agreement with the State is provided by Section 84.07(1) of the
Statutes. Wisconsin statutes, Wisconsin Administrative Code, and State policy serve as the defining documents for
State Highway maintenance responsibilities.

DESCRIPTION OF FACILITY:
Facility description upon completion of State project — As determined by project ID 3325-08-72

This request shall constitute agreement between the Municipality and the State; is subject to the terms and
conditions that follow (pages [2] — [3]); is made by the undersigned under proper authority to make such
request for the designated Municipality and upon signature by the State, delivery to the Municipality and
upon fully executed signature of associated, applicable State Municipal Financial Agreement for project
3325-08-72. The initiation and signature of the agreement will be subject to all the applicable federal and state
regulations. No term or provision of neither the State/Municipal Maintenance Agreement nor any of its
attachments may be changed, waived or terminated orally but only by an instrument in writing executed by
both parties to the State/Municipal Maintenance Agreement.

Signatures certify the content has not been altered by the municipality.
Signed for and in behalf of the Village of Williams Bay (Please sign in blue ink)

Name (print) Title

Signature Date

Signed for and in behalf of the State (Please sign in blue ink)

Name Brian Roper Title WisDOT SE Region Maintenance Chief
Signature Date
TERMS AND CONDITIONS:

Central File: \\Planning\Agreements\Maintenance_Agreements\  Page 1 of 3 3325-08-72- SE Region
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1. In order to guarantee the Municipality’s foregoing agreements to maintain the facility to State standards, the
Municipality, through its above duly authorized officers or officials, agrees and authorizes the State to set
off and withhold General Transportation Aids or monies otherwise due and payable by the State to the
municipality, as determined by the State, for any maintenance the State must perform to the facility should
the Municipality fail to comply with the agreement.

2. The State will not install any additional items, not necessitated for the safe and efficient flow of traffic, to a
state highway facility without the Municipality agreeing to maintain those items. The State is responsible for
maintaining the through travel way of any given highway facility under the State’s jurisdiction including:

(@) The energy, operation, repair and replacement of traffic signals and associated street lighting required for
the signalized intersections within the limits of this agreement for:

(b) Signing and pavement marking necessitated for the safe and efficient flow of traffic except those items
listed in #3.

(c) Permitting authority of utilities and access control on all State Trunk, US and Interstate Highways.

3. The Municipality shall at its own cost and expense maintain all portions within the specified limits of this
agreement that lie within its jurisdiction for such maintenance through statutory requirements in a manner
satisfactory to the State and shall make ample provision for such maintenance each year to include:

(a) Maintain all items outside, and under, the travel way to include, but not limited to, parking lanes, curb and
gutter, drainage facilities, sidewalks, and landscaping features.

(b) Remove snow and ice from sidewalks, multi-use paths.

(c) Implement a street sweeping program to help prevent the accumulation of dirt, sand, leaves, paper, or
other clogging debris.

(d) Maintain the storm sewer system to provide a free flow condition throughout the life of the facility
including, but not limited to, annual inspection of inlets, catch basins, manholes, pipe; annual cleaning
and removal of blockages, replace broken or malfunctioning castings, grates, grit covers, risers, covers
and frames; repair top slabs along with bottom and walls of basins. Routine mortar repairs such as tuck
pointing and plastering to the inlets, catch basins, and manholes

(e) Maintain and accept responsibility for the energy, operation, maintenance, repair, and replacement of
the street lighting system.

i.  The Municipality shall obtain a permit from the State.
ii.  The Municipality shall accept responsibility for locating utilities for Digger’s Hotline.

iii.  If at any time the Municipality should choose to turn off or remove street lighting, in part or in
whole, funded with federal/state dollars, the State will determine potential conflicts and
approve/disapprove such request. If removal is approved by the State, the Municipality will
reimburse to the State an amount determined by Federal and State coordination.

(f) Maintain clear right-of-way of all encroachments.

(9) Maintain crosswalk pavement markings at unsignalized intersections and mid-block crossings in
accordance with the signing and marking agreement if completed as part of this project.

(h) Maintain signs and pavement markings not necessary for the safe and efficient movement of traffic (no
parking signs, wayfinding signs, etc.) in accordance with the signing and marking agreement if
completed as part of this project.

(i) Maintain and accept responsibility for the following as applicable to this agreement:
1. Curb & gutter: surface repair
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2. Special Funding: Maintain all aesthetics requested by the Municipality as funded using any State or
Federal special funds (including Community Sensitive Solutions) upon the addition of such
amenities.

3. Grass: mowing, repair tire ruts in turf, weed control, litter removal.
4. Landscaping: removal and replacement of dead plant material, pruning, watering.

5. Other (please identify) Utilities: Water & Sanitary, Rectangular Rapid Flashing Beacons

4. The Municipality, within the specified limits, agrees to:
(a) Prohibit angle parking.
(b) Regulate parking along the highway. The Municipality will file a parking declaration with the State.

1. Regulate or prohibit all parking at locations where and when the pavement area usually occupied
by parked vehicles will be needed to carry active traffic in the street.

5. The Municipality will coordinate with the State to obtain any necessary Work on Right-of-Way Permits for
maintenance performed on or within the state highway facility or state right-of-way.

6. This agreement does not remove the current municipal maintenance responsibility.

7. The State or Municipality may request an amendment to this agreement to include specific features later
requested by the Municipality throughout the design process.

8. Upon completion of construction project, 3325-08-72, the Municipality will assume all afore mentioned
maintenance responsibilities.
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APPLICATICN/PERMIT FOR BIKE LANE MARKING AND SIGNING

Wisconsin Beparimeant of Tranapmlaticen

DT2500  &r2011

When approved

06.07(2) Wis, Siats.
fhis permit documents the terms and conditlons for use by the Municipality for Installation andfor

maintenance of blke lane marking and signing on highways under the jurlediction of tha Wisconsin Department of
Transportetion. The applicant must obtaln this approved permit prior to marking and signing the blke lans,

Submit the completed application to the WIsDOT Reglonal Offica that has malntenance jurisdiction of the state trunk highway
iry the: county whera the marking will be locatsd. A single application will be made for each continuaus bike lane segment.

Applicani — Munc|pality Caunly
Village of Willlams Bay Walworth
giling Address Area Code —~ Talephona Mumbar
250 Williams Strest 262-245-2700
Wiliiams Bay, Wisconsin 53194 FAX Mumbar
Robert Carlson, Village Administrator ~
peof Project Projeck ID 5 i
Improvemant Project Agreemiant  [] Malntenance Fermit B Yes, Project # 325 o7ty
[ Retrofit Agreement [ Ne N/A

Location: On Highway / Local Sirest Meme | Interseching Street

_Highway 67 From: Theater Road Tor N Walworth Ave
Type of Blke Lane Marking malerial) Spead Limit
{design/dimansiona) Paint [ Epoxy _
[J Other [ ] Preformed Plastic 35 portion and 25 portion mph

{aﬂach delall & I'E‘EEBH) E Praformad Tha]'mDpFagﬂc

] Othar, (speaify)

Operational Features

DescriptionTyps of Marking and Slgning

BYes [JNo EdgeLine | Bike Lane symbols and R3-17 blka fane sign

K yes [INo Symbols
B Yes [INo Woards
EBdYes [ONo Signs

Reasons far Blke Lane Marking and Signing

safety and operations for blcyoles - bike lane markings and slgne will be part of 3326-07-80 project. village to maintain

alter project is completad.

Marking and Signing installation Conditions

1, By entering into this agresmant, tha Municipalily agrees to
tha lerms and cost arrangements in this policy document,

2. The desln, Insfallation and operation shall cormply with
Chapter & of the Wisconein Mantal of Uniform Traflc
Control Deyliéas,

3. Duwring the inslallation ander mainlenance, the permities
shall follow all pedinent pravislons for work zona irafiic
control ag provided in Part € of the Wisconsin Manual of
Uniform Traffic Contral Davicas.

4. The permittea shall coordinale the installation with the
WisLOT Raglonal Office and other right-of-way users
{l.e., ullitles, adjagent propery owners, efc.), unless other
arrangemants have besn made.

&. Tha permiltas shall rapair any damage 1o lhe pavament
andfer right-chway caused by Installation or maintenanca

of equipmenl. Fallure to do sp prompily will rasult in
permit ravaoation. _

The permiltee shall nolify WisDOT after fayvoul of the
authorized work has bedn completed, but prior 1o the
inslallation of any markings,

Parmitted facilities shall be [ocatad as definad within this
permit. Any part of lhe faclily found to be ctharwise
located shall be subjectto cormction by and at the cost
of the applicant lo such exient as the WisDOT Reglonal
Office may spacily..

The permitles should be dware that fufure upgrading of
the highway will remove the permitted marking and
signing. A fuiure permit will be nsedad to replace the
marking and signing,

Right of way permit

It ie understood and agreed that approval is subject to the applicant’s full compliance with the partinent Statutes,
aswell as any codes, rules, regulations, and permit requirements of other jurlsdictional agencies. The applicant shall
alsa comply with all permit conditions, superimposed notes, and defail drawings, which may be added by WisDOT,
Any slteration of this form by the applicant is prohibited and may be cause to revoke thls parmit,

Wa s authorized o sign this application on behalf of the named unit of gavernmant,
KM ST R B L AR AF

) Bob Cerleon 1T {Tile)

Datey

Approved for the Wisconsip Depariment of Transportation

Pairnil Numbes w Ragion (NG, ME, N, 8F, or 814 - Counly Number - Three:dlglk, eonsaeculive pormill number

Pearmlt Numbar

Xﬂm&'f J;‘C‘-fﬂf'/

Ze2-SlE— 3 9-/s0

SE-84.02 bike

4 : 5 P i‘-“jﬂ P“f’d?{wyéﬂfﬂn;?cijé &f‘ﬂ:fﬂfrr e :Hfr{ég,

{Regiongl Autharized Represer

“Th owas fle :IJE J-';t"f {F('::DJM* T¥a ‘F:l.r%c #}J‘égﬁimﬂ{f

[Arga Code - Telephona Humiber) ] [Date)
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INDEMNIFICATION

The Applicant shall save and hald the State, its officers,
amployees, agents, and alf privals and governmantal
conbactors and stboontractors with the State under
Chapter 84 Wisconsin Statutes, harmless from actions of
any natura whatsosver {Including eny by Applicant itself)
which arlsa olt of, of are connected with, or are claimed
{orarise out of or be connected with any of the wark done
by tha Applicant, or the construction or maintenance of
facililies by ihe Applicant, purstant to this permit or any
athar permit isauad by the State for lacatlon of praperty,
lines or facllitles on highway right-of-way, (1} while the
Apnlicant Is parforming lts work, or (2) whils any of the
Applicant's property, equipment, or personnsl, are in or
about such place or the vicinity theraof, r (3} while any
preperty consfructed, placed or opermted by of on behalf
of Applicant remains on the Siale's property or right-of-
way pursuant te this permit or any athar parmit issued by
the State for locallon of praperty, Ines or facilitles on
highway right-of-way;. Tnoluding wikthaut linifing the
generalily of the foregolng, all liablily, damages, loss,
axpanza, cfalms, demands and actions on account of
parsonal Injury, death or properly loss to the State, its
officars, emplayess, agents, contractors, subcontractors
or frequanters; to the Applicant, its employess, agants,
confractars, subcanfraciors, or fregquenters; oF to any
other parsons, whether bassd upon, or claimad fo be
basaed upon, stetulory {including, withou! Lmiting kha
generality of the foregoing, workers compensation),
woniractusl, tort, orwhather or not caused or clafmed 1o
have been cauged by active or Inagtive negligence or
other breach of duly by thé State, [is officars,
amployess, agente, conlracfors, subcontractors or
frequentars;  Applicant, s employeax,  agsnis,
contractors; subconiractors or frequenters; or any other
person. Without lmiting the generallly of the foregoing,
the labilty, damags, }oss, axpense, claims, demands
and actions hdemnifed against shall include all liablity,
damage, loss, expenss, claims, demands and agtions for
damage to any proparty, lines or facliities ptaced by or
on behalf of the Applicant pursuant to this permit or any
other permit isswed by the State for location of propery,
lines ar facifiies on highway righb-cf-way In the past or
present, of thal are located on any highway or State
property o right-of-way with or without a permit Issued
By the State, for any losz of data, Informatlon, or
raterial; for kademark, copyright or patent ifilngement;
for unfalr compettion or Infringement of personal ar
property rights of any. Kind whatevar, The Applicant shall
at its own expanse invéstigate all such claims and
dernanda, attend to their-satilement or other disposition,
defend all actions besed thareon and pay alf charges of
attornays and all 2thar aosts and expangas of any kind
arlsing from any such lsbllity, damage, less, claims,
demandy and aclions.

Any transfer, whether woluntary or involuntary, of
ownerahip ar conlrel of any propefty constructad, placsd
or eperated &y or an behalf of tha Applicant that ramains
oh the State’s property or tighl-of-way pursuant o thls
permit shall not releass Appfleant from any of the
indemnlfication requirements of this pormif, untess fhe
State s notified of such f{ransfer in wiiting. Any
accegtanca by any ather person or enlity, whether
voluntary of invaluntaiy; of ownership or canirol of any
propedy conslructed, placad or oparated by or an behalf
of the Applicant that remaing on the State's property or
right-of-way pursuant to this permit, shall incluge.
acceptance of all of the indemnifigation: reguirementa of
this permit by the other persch aor entity receiving
ownarship or donfrol

Notwlthstanding ' the foregolng, a private contractor of
subconfractor  with the State under Chapter 84
Wisconsin Slatutes, that fails to comply with sectiona
66,047 end 182,0175 Wisconsih Stalutes (1955-1986),
remains subject to tha payment ko the Applicant of the
actual cast of rapalr of Intentivnal or pegligent-damage
by the confractor or subgontraslor to any properly, lines
or facllitles placed by ot on behalf of the Appllcant
pursuant lo this permit or any othier permit lssusd by the
State for lacation of propery, linss or facilitiss on
highway right-of-wiy, and remalns subject to payment to
the Applicant for losses due to persunal injury or daath
recuiting from nepligencd by the contrscior or
subtontractor

Notwlthstanding the foregolng, if the State, or its officers,
smployees and agents; falt fo comply with sections
66.047 and 182.0175 Wisconsin Statutes (1985-1986),
the Stale or ils officers, employees and agents, remaln
subject to the payment Lo the Applicant of tha aclual cost
of repalr of willful and infantionai damage by the State,
or ils officers, employans and agents, fo- any property,
Bnes or fagilitiss placed by or on behalf of the Applicant
pursuant to this parmit or any other perniit issuad by the
State for location of properly, lines or fadlites on
highway right-of-way, and remain subject to payrent fo
the Applicant for losses due fo personal Miry of death
resulting from: negligence. by tha Stafs, its ofiicers,
amployees End sgente. '

No indomnificallon of privale confractors  or
subcontraclars  with the Stats under Chapler 84
Wisconsin Stalutes, shall. appiy in the event of williul-and
intentional daimage by .such -private conlractors or
gubcontractors to the property, lines and faclitles 5f the
Applicant located on the highway right-of-way pussuant
to thia permit or'any cther parmit lssued by the State for
the luoation of property, lines or fagilities on highway
right-of-way.

Page 78 of 212



EF LIZWE LSCaO¥ISLOCSLY

E L] _ T7HDAZYE ALIHN,

TEEpINLY B (IS SRR 0T puD 5 eui00
B CICLEW S| |G1I34RIN AR LIUE un0gs B
Papamng aq |oos SARpJ0G LMs] OGRS (8 5

BE04 wBge CEALNG] 39 SJoORS 39 S0U SARWOD tp
“SUli|3 AWy LD PELOU B0 J0 D - Se[aa] ebosssy to
dIvE - SboE2en
WAOHS 57 - PungJbNoCg
E L ]
TUSIEIPE 43B481 NOT1ANGLEMOD JHI1AHLE PLER
ATHROIH A0} LOWDDI)oads poopuogs o0 TIh
FOA P - BADIYER B BIE] - T Sd6L 2] uBIS T

SaL0M

£
fotenmtmrrerems ot it s s e 1 e

T+

T

nl o

L B U | L2:imT n._nlﬂ.ﬂ..:.rﬁu = I1v0 LIk ..nu.r...n.n?l.—hu_ﬂu‘.ulLla..-._u-ﬂ.nL._iu.._.m-uzuu =k 171
a| N L3IZHI | | W 173r0Nd
TO-Ed CH Al UCE/d b Aurd : =
b T F
w 7 E it .‘.‘,_M Mt Hedn H %
NONIP REL A3 A0S0 WENTITH 5T 2 ey 8 Ma|vE|de|By K| 5 | % I EE N EEEE Wl % re | or |WE
E] :
.H__.ﬂﬁb.h.nl.mm -.m_ ._..Hnm.m 1% Ly 05 1 %9 ﬁ..ﬂ.m -..*m mmm u.._.n_h AL [ wm T .m...mm w_m._. m._..“u.m b 3 .-...T bz o .WHN
RIS QUTINYLS 'y ar | gel X 3 F [ i) 1l L 5 U ] Bl E] T T Bl 3 3 i [Fs
R ] T B
QALE-£Y
I v >
ﬁ [
1
.M| | i
b 1 _ d
MJ 23532 | quigugugvd tuie
d
doj1-3¢
L4
L ﬁ
_
b i “ I ol
L-EY

Page 79 of 212




W AN

LG B E

L L L LT ]

G e

s et e L I Lo B e e S, LN oL oy L | N

it

B R L L SR

Lzans |

Sy _uSnEnsvd _ HIpOw, v, LA M0 28 Hluared

Ta-d

SEGZECION OEMRA

o
P

wa

[ty e B
TREZ TRIEEC 3 317300.

i3LON

Thy ARCLEAHANHD

HIY-2 2ol WISV LRECAIES ToaDds

P B N TR ) CT N W RS I N R W ET i RO LT

B L PRk B RSk I B M

B LS L _.n.m...m_.Em.I B ELHH ]

A I TR T Y R T O B T H I R A IR D

:u._.._ln FTTAIEIMI DLTYTHASEIRL CEARCz34d 9340040

DT CRHUEL TEHUSEEe ASAICACT UCREY SRR ENE RIS Inzade b 1030 TRD SRUE DL IERTILL CRR i

[ R TS TS 1 o B ) R TnC Y a1 11 L PR & LA 3 Lot HEE BN E S . B L e

iy 5 I L ¥ 4 e |

EHOE

SUHNE S0 CIRC LD UMD eI DRI LRIMIA WO TR

CEEEER

e 2 e - R o e | \_x

HEYF 1=3R=s5d 933

I F U o L] E
v L dara 8
R R IR A A U
WA 1 F
BRI
INeETH L
ERCETVH L

TheTh

LRiavA

i AHIYEHI

Page 80 of 212



=i

Trar mEscam Poimds A PR sk B AP Bl WA kg LT 4 L R e I I e B E s BTG BT L TS i LU e LR .l Fl U

EEEERNE e b E

Y s 1235 | BBETAT NIRIATe | HIEZa™ e L Ao | £ ALE L ca.o-tareron L0o"oed

424-% Zeho JLEYTL nu....”nnnu.um 3833k n.—....z.n._-_.._ ._.,_u_n

095 WoT gL £0- RS
ERET CEELED L I,

310N

T Soee ..w.mnw”n.... b Ry B Akt B ol RN H W B BT AR T X

| Zee_ TU0RET ILSYT4ISRIHL CIOECIIHA DI432ET TRRvH INIAZAN.
3 1 R COR Tl W KPS HU e T T W B L EAFF SRR | B i D
SINLED WLOIFROSECD TEETUNCIYID ALA WTWUSSSEIchaTyH LRIAIATE

w

el B PR R e F R R e T fo B TR R ShizzoH Lh3STAE M\_—

ASE-f PRl MLSTTMNCIAL (Rhclaiug CARIERN SRIETA LR

}&}CJ@)@GIJJ

LTESrHME L TEHYDATEe CEACCEDT Mizzt ZNTT AWl UHCRUH O ANAS L

CLATeE L DI e SRIDY nU1 MHE CREGLEH N3 “Eate T T T T A Y (1 i 1 R

C

' éﬁ@@

2
z

UMY EED B UENT W CEIRR RO REREVHODN ST

WOTI3e ITECCD AIRI-L AkCeD LRBER LRIMEAN ..1_)_.

(

T LRk

EEEEER

©
Wl AHLARE

PageJM of 212 ‘



e e AT R T S Wi 3 el W T Tk il R R T |

| C S o] I T LT S e

I T i L L s i LRI WCL o

El e

ANHHTR | HEATATA _

b HDS TS DL LMD

L3l .3 5...1_ OF-L0-SLTEINY LA

TEVRETANE T AW TARATNAL Al TAET S TR .ﬁ:u.._.,..._ﬁ TSI S o B L T R R [

) m..ﬂqn....n?.m.n_._ WRRDC T TWAGREAL FCrLa AT A wiwATS CFRAAA | -

[EN L EPIHR R B S EET A i R R ERE Fk L e

(&

SThI BdYl e TRUIEre TEACOM

SN LRI ORI e A

| Tk 4 b R U B ¥ R LTt T )
e B L LR R B P R Rt ol
AN RN SRR ORSD TTHESTIY LW ¥ TRAREDHD

B 1B I L kol N B e B B B B I R R

RN BLRRHE]
MR T N e R |
CMETIGe dTENSC STRLE CAERed

EREEEN

WA _PEHE Y @_
; 8

R RS o BTSN
s Al
R E H e o R CR |
aidETs Ek3ad S
e o
AT

g

(S

Page 82 of 212



SeoodEen mOD S s T —— Y ot e v e T LT L L e LAF LU I

PageJ3 of 212

= i B qTE CUIHETN CWHR AR _ ALEDETE B 0 A3 lLEAME UH=LI-SLE0AN DA
o

PERLED LWL 0T TR0 Tl CIARDED CRBRYH OLNIAEMe S

T OZAAL SADHMY ToTWTeRHMIRL TR D REGEE Shbeak LRI )

RS N S 1 B L R o ] e - o Pk 2= e of -l ol ._.ﬁm.....u........_.'.

FT0N DL R GHIE CEMIGN Les s SLLYD Lelkied .:.Uﬂl.....u.n.

AR ILICELSRCT CSESE TRNIANC BLW w._“..__..".,..un.ﬂﬂ L MU ] _.__..._._.._.ﬂ
PN W § e HEE E N eRlt el P T LA H A | ﬂ

ChI-9 FIoess oo

(MLETTADMEIHL C3AECIEHS CHAITEI ADMYY FH0T IRFEHUEEUH O LR3AEY R AT bl DNETTHEDIAETAL D3NETddes DnOUMT HUNMYUS 4R ﬂ

=)

—M33 SMC7z LF TAEMED. 43 1573 LT
Sheodkwd JMEAzAVS ORI |____ ILAYTEEMETRL CTiE0The CEACERCD S0ECH INST IHA ORGEYH LD

.

vl RIRek 0EEEd DHEYN _dZRIAN _\lﬂJ._

WETTIE. TTECGG B3R ANZET QWA 4RI V._A..
o

TIMW =R L CTAT O TTRIRR OAKGeT BRREVH O LRI

¢

E 63
FENCSITARN W3 RHEHATE M4 o .un..._
SRBT BRGNS dIHAYd T —_ =




Bl L33rE RLavICLIDIEM

wd TEINE T 5 FINIS LOTd = BTEE _GW

T R o TN R |

b o s e R e T et TR S s L1 T
N A

A SrET FILIYRTAA = W3 ADTd

L3FHS

Sl Pl

OHIHETR LMERIAT

ISILEY 0. CEMEC-ZH TIA00ED WodHy T ,”__m bl F I HE O e ) E A
IS IEIAIIA) RO C3A00ES) STe0Y 39T 2R CHEESH _N3MEAes
ALEND 470 F T8 CHOH - AEOT SH AR J_u,m._...q

P g

— ||..ﬂ|
L

L5 HLS:AMH

HLEGM TN AA_NT 2T A 08-13-5ZCE 00 LJ3rodd

el
FoM=2 JavL %Y o UAAMEZdke J3ACO4T DRMEEYR AEIMAAY

m 34l m.___h_"E... ALEVIECKEZEL TaM4023ke TIA00HD SokWn LEAFANT,
T sl SYOdYy T LSYIEUREIEL. AMYY 23k J3A0OYT DM EE ._.—.uﬁ.._...

ECEON ILEYIE0MEZEL CINYISZhd TIAOO0HT SaERA _.xuld_.un__\mu.ﬂ

VINLAN HI_DNRLlEAIT 245 TYNIOVID KA FTYNES0N] ONEEn ._.?mvm.._q.n__wu..n.
4255 WTEREEIED JLEvleChiezh]l CIAHCIhd TINCOUD SERA LRIAdA ] P
AT4-H- 2T 4I1S JLEETehEZEL nmzp_nnnmn_ JIACDET DTN ._.—..._—._m_..u..uv.A

L L= I e R g E TN VN...A

HIM=F A30023 GdirErs Lk Im_.c..n_v‘.\

WATT3A ZTEMDD

Cﬂ)@)@

axNanaT

7




Tr I3IHS 5AI%3.mlElA

—1 ZDTHT

3 Jivd 1O°d b et e e e e e e e Lo I I |

| 33k | 25005 _NANTRE ELEON TV 2hLinoa | 13 HLE i 05— 5-G2EE10N ~O3MLEd

ATHIS LT PEAYY T o Joald CWELHET R OAS e [ICH N 1

213

Page 85 of 212 |

TFACER] XNIF ez

Y13 MION, IR 0 YA fed Td TERSS 33 LR ShISED o
nuI4ua s
b ICE WIS TALYDITN 05 INRET TTEvETs [
5
_ FBTEC NS B 20023 Nk TNk MO E ikl —
LIERSE HOE S3LCHEC MW
- (ESGe 4 QAT BT Q453dsEe TP
WHETTEA LRSIy )
SHOWAT 0 - BLLVITIC Fuuwd NClE B 300RA KD JALAMDA NIE DELEXE =

R AU HEAETILATE —E WSILEDd KD JALRMES MO N_SrE PR




Sr LTI L o b
B i L= 00340 T Fmas Lptd e i |

L M=t e - s P

el T R W

El L3k |

DRINAIE  LYANTHET o

L 40.7 LTE

B RR

T——r

D L R o et O e o LI Y |

L9 HLZia#H GA-LO-SEETION 1D2M0Ed

FroR3u

s

HLE dLLE RO LRIOh o ©a
AR R A CEACH
SE Ol _G4uls SMWH LSEhis

12 HALYANL

N it

L

w

e

8

iy BATI
] fevics

BElE A0 WYEL S3LFICH

TER A szivakm e

YIEMTN HDS STI000] EMW

LA 1134 LECIMAZ1IY,
SKIDKES (L2 = WCLYUY 0 -+

F0OMI KNS AT —

LR A k]

Flie THOS 8D ZROC BRILSEE G

4OtE E0¥SIIN WAL [FRE

ZOUFE IS ED PO R LLTON MOE LI5S0

—
FEHS0 40 ELMIGH B D350KY T
S00EE HIE U1 GCCRR RE TEINGOHN WOE RRISED ==
ISILEL N1 CELMOSH MES SLsie  SRe Z

ARICET

Page 86 of 21%



ST

Er DM S0dsnslodnia i
= 2T T 31s Lnld | 340K _utd d 2270 W TR A0 L0l PR STREAITAE P R0 Aacd b R T (o e S T e e L e e L B I |

3 1=3ks | CRND'E N7z | HLHOMTF A L LNNDS L8 FISTARM | 09-Lo-SZEEHON LI Ted
L0 S _F3HE

g
Q)
g

i {4
_\m.:mj_ b
R [ R i @
A5 dals k0 KGR Ly ol T m St Hig L
ALMTAAIHTY AH O30 r ;. TR i e
w_l_w_ T mzq.,._.w.llm_,...m ~ = .,__.m _@ mmmm.
W EXNEIVIEERT 6 m (=) 1E% - 25 anmERCT
i . = = =T
[ i S iﬁ O i 20 W 12
| {
i

i)
it
__
|
i
|

| ! | !
_ _ i | L
i @@y e 2 =1 [5] @)

i = E ) OIS du WAL SELenEN %E e i
(e b = E ELTH EEEEE) (& it .

- e oL : : = FLE AIE FALYNCM o @ E 0 TREIE HI BT Shalsia b

I=rag = E , MAS FATESTH IEWEwh  [Ean
O - LaeRs s s )

‘ : CHYEED WOF = MALYINTEC = SILE0d RO GEIMIN RSIS m0d0Ed wR
M

ZEAMHE MERS MD ZTCME MO CEHTCH RS J350dDic e
LoITAAZT138 2400y
N ZCCHMA RS LENTTILNS —E ZEOIEE RS W0 ZDCIME MO CTLNTOR KOS SMITHE =
INLEE Nl EEREmER SSILE0d KO SEIMOON kLIS wLEEd =R

FEELERS

Page 87 of 21ﬂ.




Fr AZJRE mUnVICLOZSIA

ZTUIE LA

T

e
(s

LKl
L]

e L5LT
[Rlege b e]

i

=

=5
“ES

__
!

HUE dTlE NCOLADOW LM 2o

ALIWEIXRTEA LS (=2a0n
ZB 2L BAOE dMeH 3415

[ eoainc)

gLyl

i
"

i

ni
i

REIS SO0L5 WOLWISH LOW 00
Py - v R I BT
44 Do ERSE TRON LESpis

MR

Ak ), EZLEI0
JIE KO SELTACH

EEORCH W SALEKEC

LE7ANETTIL LhEld ALY
SHIV4S 03 - ECLVEY A0

ZHIEE HAE 43AT LN
3 oI

B i

L0 b E TTd HDE BC LHAM ANLEHE

- RElS ZTVSSIN ITACME 5

@_ SECHA KSS B0 TIRE RO QULRNOA DS CISCADH] =

- (ELETd N TALKMGW HOE D350 mmew |
—& IOCMA REIE L 390M3 KD TALATIOA NS DRLAME =
[EnEs CRLS0d HSOWLETON HOE JALskE  S=e=

e e DM AT AT vemy s S GTEES fn s
m — Flhu_-_m ﬂ_ze-_m—;ﬂl.._._m h_n?.._.mu_-_?”.d.f:hmlsf._ Cki wTr2d fen o J2pa 104 G. _ s HaRn«d./hHrEnﬁr;u.Fﬂ@_Zu e 2
e x T Ty —— — % L
\ b FHEDRTEMTALRTIOS | Ls His i | 02-40-G7C8 10 LOE-Dxd
L JnCkEE Taphs »
A1 L1 S L A
A5 geTrer iz Ariln » 3 EN Y s
AoH3d E) e - ¥
L .@ 3 @E. @ 51
r 1 i
' - . Lt nz
.w.m. , o oL : T
V. o B x O © @
x> =
S s =i oo e s
{w) EEm _._.._m m.._.%ﬁﬂ_n._qﬁmp_.m.h.wﬂ a1 iz 7] L m HIEECLS KD LRME L3k 03 FE8S LS HI HICH Lo o0
= 5F L B 34 TR o 22 5L Bt s N
= P E I8 DL SO IWEN TG 300 SRES WY Lizeic
2 e mmnra|
)

ns

E @@ M
Ed

Page 88 of212|



k]

| [
3

El
R
_III-:I\':-r &t

Asvavs
SH.
ey

=)
5T
5
4
%

p O 5
23% (= ]
. [ EEF@
ol o=
2 E-@f
b
=Ta
i 5
By Y
wou oo
iR 22
gp EE 4 F
vgg 2z 2By
i ¥ = m
LRI
EcgngunmbE 5 ©
gu i a@sz
i &
(L] =
2in
[ I B Eobad e
Hiﬁg*f‘
2 2
Z cBs -
gsh m@
& Pl (s —

gi'-'“é

it ®
22z .
RBS .
b @

i
L5

u E

fl=r 0
o ©
= P
Fhy

Iﬁgs

s

HIYEC AY mIMcaL ™

23 HOT KCIHT oN 5TO3 SI5Y

STREET M4MZ SI545 73 pE

R
(2]
:

mEs
— |
- |
1 G
5] E
i X
] &
& e
a
=
Ak
€L
oy
L
A
3
i
i
'
b
Y

P.CT HalF

GHIMG
POl 87 LAwih, SRl ¢

EERMANENT 5

ETRERERT T

PLUT DATZ @ 5o

QLIMTY: WALNDRTE

| 4weisTH 57

FLlE Bl e 0 I S I D02 TS, Cas

FRIJECT Wi 3325-07-:E0

Page 89 of 212




—

Be 1ITWE S0UVICLOCSM

(V]
-—
A= DIEIRT T DR = TR iy o CITD R CTRERET | OLH LT3g L e R B T | u.u.n..u..&mwn..ﬂ.unu“nﬁ,uﬁ-u&?.:.x" Eavk TR N
= o o] i " Y—
Ell Lz3ks ONINSIS LNInwpEdd | Ml HoM Tt idzy000 | 19 Higiadn | 09-/1-52E£10W 123royd | O
o 4z 8 1TIHE S g S
g nm.,.ﬂﬁm w
o () 2
e AlelR RS TAMAEE ©
[ B 2 ] Ed .
T , = JhCHIY
'y ol e (1 wm\_
" [ o
' ] =5°C05 EE]
: e e gt z
) ‘, 1334 0334 5
b i ol Thi o] e
'\ 4__Mym._ - P m o IS
Fred

ool g o / MAS 0L HT AT Lo 30
: _lfm_ T THAEH
T L L H_._ . / 30 0L SHAE T 153018
g : 2 ;
i 3
; N m % ! i5En-b 73 1d

/ Land =50d AL K L]

S0 KD OTELLIGH WY ES04Tee MR

405 CHILERS @ i @
TiA # ]
SODOEE 403 W1z Ukya —a I00UE HAT B 300M3 RO QILENGY HIS JHLSNE =

JOUINE MOT  memm
.__-_. :

ETNG RS SALYIIZNL ik

Qe WHIE ED 497 sMLSs) 5
JIE EEl TN

*
RIS ZEPRETS Tadirs [ERA)

SRR s miowsr ’
ICONE HIS MG 393M3 B0 CALWOS HOS 5merid e
LETAETER Mo kA :

VS 03 - BOUVERITD 4

CEUEDd AG TILNTON HOS DHLSEH]  RR R N

TRIVIY




T TPHY soavDeLacEa

L GRIMT T S TN L L U e i o I I Ll T e I T b T T P T R PR 1 Sy 3

—

af 1334

SNINSIS NSN3 |

3 kLT LK} DE-L0-S2EE 0K Loaradd

LA B 1)

ALY w
IXE NIE SR

=1 .2 S

JZE HAS SR
tEORT MO T 20433

LZ20AN07730 Q403 ka
DHCYAS 02 - HILVEMTI]

ZOILE MRS :E-THIRTD
FILT Has

e

[

XN

B2 1 TELEC 2

e L@ oy
e o ~ {m
CENCe ZJINKDZSN 0 EE4ARS 2 AR Pl oy

AR TACHT 3k o0 wEREyd on oadpsk o
HIzvIE —  wiIc m;
KCEWER B

SR An

S 3A5 20

KOS 35200
N

Wg~F3- 43
L4120 KO

¥

o5
i adicd 'y

6)

ST-FA-5
1 34CH
200% 0k
HUFL
L3

I URDIS 200 LES|T GRS
IS FIVEEEM ZTEvILvE SA

~ 30UE NIE EC
I A Q4 HIIA ROIE EEQLIGL,  —

\IZpE SR
WP e =
T T

1EE 1 &2 )

A

ELS0e 4D CIUNIIN NTE CESCdDYe =TT

) TOCILE s D
F13 2 TGN RIS CHLERE

EW5aE AT CEIHNIK fLlE SrUspE SRR
I

(L1 ca bl

ACLITA KSNd 3L LECEA
AT ol I B 1
RCILTRILYY HAL_TE
1594 Earde ZLWEon

InEE L

Page 91 of212‘




APPLICATION/PERMIT FOR BIKE LANE MARKING AND SIGNING

Wisconsin Department of Transportation
DT2500 5/2011 s.86.07(2) Wis. Stats.

When approved, this permit documents the terms and conditions for use by the Municipality for installation and/or
maintenance of bike lane marking and signing on highways under the jurisdiction of the Wisconsin Department of
Transportation. The applicant must obtain this approved permit prior to marking and signing the bike lane.

Submit the completed application to the WisDOT Regional Office that has maintenance jurisdiction of the state trunk highway
in the county where the marking will be located. A single application will be made for each continuous bike lane segment.

Applicant — Municipality County
Village of Williams Bay Walworth
Mailing Address Area Code — Telephone Number
250 Williams Street 262-245-2700
Williams Bay, Wisconsin 53191 7 FAX Number
Adam Jaramillo , Village President
Type of Project Project ID = ;
X] Improvement Project Agreement  [] Maintenance Permit Yes, Project # 3324 -69-72_
[] Retrofit Agreement [ODNo [INA
Location: On Highway / Local Street Name Intersecting Street
Highway 67 From: Theater Road To: N Walworth Ave
Type of Bike Lane Marking (material) Speed Limit
(design/dimensions) ] Paint Epoxy
[ ] Other [] Preformed Plastic 35 portion and 25 portion mph
(attach detail & reason) [[] Preformed Thermoplastic
[[] Other, (specify)
Operational Features Description/Type of Marking and Signing

X Yes []No EdgeLine | Bike Lane symbols and R3-17 bike lane sign
X Yes [INo Symbols
X Yes [JNo Words
Yes [1No Signs
Reasons for Bike Lane Marking and Signing

safety and operations for bicycles - bike lane markings and signs will be part of 3325-08-72 project. Village to maintain

after project is completed.

Marking and Signing Installation Conditions

1. By entering into this agreement, the Municipality agrees to of equipment. Failure to do so promptly will result in
the terms and cost arrangements in this policy document. permit revocation.

2. The design, installation and operation shall comply with 6. The permittee shall notify WisDOT after layout of the
Chapter 9 of the Wisconsin Manual of Uniform Traffic authorized work has been completed, but prior to the
Control Devices. installation of any markings.

3. During the installation and/or maintenance, the permittee 7. Permitted facilities shall be located as defined within this
shall follow all pertinent provisions for work zone traffic permit. Any part of the facility found to be otherwise
control as provided in Part 6 of the Wisconsin Manual of located shall be subject to correction by and at the cost
Uniform Traffic Control Devices. of the applicant to such extent as the WisDOT Regional

4. The permittee shall coordinate the installation with the Office may specify.

WisDOT Regional Office and other right-of-way users 8. The permittee should be aware that future upgrading of
(i.e., utilities, adjacent property owners, etc.), unless other the highway will remove the permitted marking and
arrangements have been made. signing. A future permit will be needed to replace the

5. The permittee shall repair any damage to the pavement ‘ marking and signing.
and/or right-of-way caused by installation or maintenance 9. Right of way permit

Itis understood and agreed that approval is subject to the applicant’s full compliance with the pertinent Statutes,

as well as any codes, rules, regulations, and permit requirements of other jurisdictional agencies. The applicant shall
also comply with all permit conditions, superimposed notes, and detail drawings, which may be added by WisDOT.
Any alteration of this form by the applicant is prohibited and may be cause to revoke this permit.

The undersigned certifies that he/she is authorized to sign this application on behalf of the named unit of government.

X
(Authorized Representative) (Title) (Date)

Approved for the Wisconsin Department of Transportation
Permit Number = Region (NC, NE, NW, SE, or SW) — County Number — Three-digit, consecutive permit number

Permit Number

: X
SE-64-05 bike (Regional Authorized Representative) (Area Code - Telephone Number) (Date)
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INDEMNIFICATION

The Applicant shall save and hold the State, its officers,
employees, agents, and all private and governmental
contractors and subcontractors with the State under
Chapter 84 Wisconsin Statutes, harmless from actions of
any nature whatsoever (including any by Applicant itself)
which arise out of, or are connected with, or are claimed
to arise out of or be connected with any of the work done
by the Applicant, or the construction or maintenance of
facilities by the Applicant, pursuant to this permit or any
other permit issued by the State for location of property,
lines or facilities on highway right-of-way, (1) while the
Applicant is performing its work, or {2) while any of the
Applicant’'s property, equipment, or personnel, are in or
about such place or the vicinity thereof, or (3) while any
property constructed, placed or operated by or on behalf
of Applicant remains on the State's property or right-of-
way pursuant to this permit or any other permit issued by
the State for location of property, lines or facilities on
highway right-of-way, including without limiting the
generality of the foregoing, all liability, damages, loss,
expense, claims, demands and actions on account of
personal injury, death or property loss to the State, its
officers, employees, agents, contractors, subcontractors
or frequenters; to the Applicant, its employees, agents,
contractors, subcontractors, or frequenters; or to any
other persons, whether based upon, or claimed to be
based upon, statutory (including, without limiting the
generality of the foregoing, worker's compensation),
contractual, tort, or whether or not caused or claimed to
have been caused by active or inactive negligence or
other breach of duty by the State, its officers,
employees, agents, contractors, subcontractors or
frequenters;  Applicant, its employees, agents,
contractors, subcontractors or frequenters; or any other
person. Without limiting the generality of the foregoing,
the liability, damage, loss, expense, claims, demands
and actions indemnified against shall include all liability,
damage, loss, expense, claims, demands and actions for
damage to any property, lines or facilities placed by or
on behalf of the Applicant pursuant to this permit or any
other permit issued by the State for focation of property,
lines or facilities on highway right-of-way in the past or
present, or that are located on any highway or State
property or right-of-way with or without a permit issued
by the State, for any loss of data, information, or
material; for trademark, copyright or patent infringement;
for unfair competition or infringement of personal or
property rights of any kind whatever. The Applicant shall
at its own expense investigate all such claims and
demands, attend fo their settlement or other disposition,
defend all actions based thereon and pay ali charges -of
attorneys and all other cosls and expenses of any kind
arising from any such liability, damage, loss, claims,
demands and actions.

Any ftransfer, whether voluntary or involuntary, of
ownership or control of any property constructed, placed
or operated by or on behalf of the Applicant that remains
on the State's property or right-of-way pursuant to this
permit shall not release Applicant from any of the
indemnification requirements of this permit, unless the
State is notified of such transfer in wiiting. Any
acceptance by any other person or entity, whether
voluntary or involuntary, of ownership or control of any
property constructed, placed or operated by or on behalf
of the Applicant that remains on the State's property or
right-of-way pursuant to this permit, shall include
acceptance of all of the indemnification requirements of
this permit by the other person or entity receiving
ownership or control. )

Notwithstanding the foregoing, a private contractor or
subcontractor with the State under Chapter 84
Wisconsin Statules, that fails to comply with sections
66.047 and 182.0175 Wisconsin Statutes (1985-15886),
remains subject to the payment to the Applicant of the
actual cost of repair of intentional or negligent damage
by the contractor or subcontractor to any property, lines
or facilities ptaced by or on behalf of the Applicant
pursuant to this permit or any other permit issued by the
State for location of property, lines or facilities on
highway right-of-way, and remains subject to payment to
the Applicant for losses due to personal injury or death
resufting from negligence by the contractor or
subcontractor.

Notwithstanding the foregoing, if the State, or its officers,
empioyees and agents, fail to comply with sections
66.047 and 182.0175 Wisconsin Statutes (1985-1986),
the State or its officers, employees and agents, remain
subject to the payment to the Applicant of the actual cost
of repair of willful and intentional damage by the Stale,
or its officers, employees and agents, to any property,
lines or facilities placed by or on behalf of the Applicant
pursuant to this permit or any other permit issued by the
State for location of property, lines or faciliies on
highway right-of-way, and remain subject to payment to
the Applicant for losses due to personal injury or death
resulting from negligence by the State, its officers,
employees and agents.

No indemnification of private contractors or
subcontractors with the State under Chapter 84
Wisconsin Statutes, shall apply in the event of wiliful and
intentional damage by such private contractors or
subcontractors o the property, lines and faclilities of the
Applicant located on the highway right-of-way pursuant
to this permit or any other permit issued by the State for
the location of property, lines or faciliies on highway
right-of-way.
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From: Narloch, Johnny On Behalf Of Groose, David R.
Sent: Wednesday, April 1, 2026 1:02 PM

To: David Lothspeich

Subject: Parameters Resolution - Village of Williams Bay

Re: Village of Williams Bay
Not to Exceed $2,400,000 General Obligation Promissory Notes

Attached, in connection with the above-referenced issue, please find:

- Parameters Resolution

- Certificate of Compliance with Open Meeting Law

- Excerpts of Minutes of Meeting

- Municipal Information Questionnaire

- Private Activity and Other Tax Matters Questionnaire

Attached please find the Parameters Resolution to be considered by the Finance Committee at its meeting on April 6,
2026 and by the Village Board at its meeting on April 20, 2026 in connection with the above-referenced financing. We
have finalized this Resolution with the information provided to us by Robert W. Baird & Co. Incorporated ("Baird"). Please
review it carefully and let us know immediately if any changes are necessary.

As you know, the Resolution is structured to provide the necessary Village Board authorization for the issuance and sale
of the Notes. Under the Resolution, issuance of the Notes is conditioned on the President and you approving the final
terms of the Notes. Please be sure to carefully review the parameters established by the Resolution, as the terms of the
Notes will have to comply with those parameters. Please note that a draft of the Approving Certificate to be completed
and signed after Baird provides the final pricing information is attached as an exhibit to the Resolution.

If you have not already done so, please include the title of the Resolution on the agenda for each of the meetings. Please
then post the agenda in at least three public places and provide it to the official newspaper of the Village (or if the Village
has no official newspaper, to a news medium likely to give notice in the area) and to any other requesting media at least
twenty-four hours prior to the meetings (see Section 19.84(1)(b), Wisconsin Statutes). If the meetings will be virtual
meetings, please be sure to include on the agenda and the notices the dial-in number or other information
necessary for the public and the media to access and monitor the meetings. The attached Certificate of
Compliance with Open Meeting Law must be completed in connection with the meeting at which the Resolution is
adopted.

Unless the Village Board has adopted special rules regarding the adoption of borrowing resolutions, a vote of at least a
majority of a quorum of the Village Board is necessary to adopt the Resolution. We have attached an Excerpts of
Minutes form for you to complete which records the vote on the Resolution.

Following the adoption of the Resolution, we request that you return via email or regular mail one executed copy of the
Resolution, as well as one executed copy of the Certificate of Compliance with Open Meeting Law and Excerpts of
Minutes to us for our review. All of these signed documents will be included in the closing transcript. A copy of the
Resolution should be incorporated into the minutes of the April 20, 2026 meeting.

We are also attaching a Municipal Information Questionnaire and a Private Activity and Other Tax Matters
Questionnaire. Please review, correct, if necessary, complete and email these questionnaires to us at your earliest
convenience. They contain information which will help us draft the closing documents which will be required in connection
with this financing.

Please feel free to contact me at (414) 277-5885 or any member of the Quarles & Brady LLP public finance team if you
have any questions or comments.

Quarles

David Groose | Partner

david.groose@quarles.com | D. 414-277-5885 | M. 262-894-9511
Quarles & Brady LLP

411 East Wisconsin Avenue, Suite 2400, Milwaukee, W1 53202-4428
Bio | vCard | quarles.com | LinkedIn

Assistant: Johnny Narloch, 414-277-5322
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RESOLUTION R-30-26

RESOLUTION AUTHORIZING THE ISSUANCE AND
ESTABLISHING PARAMETERS FOR THE SALE OF NOT TO
EXCEED $2,400,000 GENERAL OBLIGATION PROMISSORY NOTES

WHEREAS, the Village Board of the Village of Williams Bay, Walworth County,
Wisconsin (the "Village") hereby finds and determines that it is necessary, desirable and in the
best interest of the Village to raise funds for public purposes, including paying the cost of
projects included in the Village's 2026 through 2028 capital improvement plan (the "Project");

WHEREAS, the Village Board hereby finds and determines that the Project is within the
Village's power to undertake and therefore serves a "public purpose" as that term is defined in
Section 67.04(1)(b), Wisconsin Statutes;

WHEREAS, the Village is authorized by the provisions of Section 67.12(12), Wisconsin
Statutes, to borrow money and issue general obligation promissory notes for such public
purposes;

WHEREAS, it is the finding of the Village Board that it is necessary, desirable and in
the best interest of the Village to authorize the issuance of and to sell the general obligation
promissory notes (the "Notes") to Robert W. Baird & Co. Incorporated (the "Purchaser");

WHEREAS, the Purchaser intends to submit a note purchase proposal to the Village (the
"Proposal") offering to purchase the Notes in accordance with the terms and conditions to be set
forth in the Proposal; and

WHEREAS, in order to facilitate the sale of the Notes to the Purchaser in a timely
manner, the Village Board hereby finds and determines that it is necessary, desirable and in the
best interest of the Village to delegate to the President and the Village Administrator (the
"Authorized Officers") of the Village the authority to accept the Proposal on behalf of the
Village so long as the Proposal meets the terms and conditions set forth in this Resolution by
executing a certificate in substantially the form attached hereto as Exhibit A and incorporated
herein by this reference (the "Approving Certificate").

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village that:

Section 1. Authorization and Sale of the Notes; Parameters. For the purpose of paying
the cost of the Project, there shall be borrowed pursuant to Section 67.12(12), Wisconsin
Statutes, the principal sum of not to exceed TWO MILLION FOUR HUNDRED THOUSAND
DOLLARS ($2,400,000) from the Purchaser upon the terms and subject to the conditions set
forth in this Resolution. Subject to satisfaction of the condition set forth in Section 16 of this
Resolution, the President and Village Clerk are hereby authorized, empowered and directed to
make, execute, issue and sell to the Purchaser for, on behalf of and in the name of the Village,
the Notes aggregating the principal amount of not to exceed TWO MILLION FOUR
HUNDRED THOUSAND DOLLARS ($2,400,000). The purchase price to be paid to the
Village for the Notes shall not be less than 96.25% of the principal amount of the Notes and the
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difference between the initial public offering price of the Notes provided by the Purchaser and
the purchase price to be paid to the Village by the Purchaser shall not exceed 3.75% of the
principal amount of the Notes, with an amount not to exceed 1.25% of the principal amount of
the Notes representing the Purchaser's compensation and an amount not to exceed 2.50% of the
principal amount of the Notes representing costs of issuance, including bond insurance premium
(if any), payable by the Purchaser or the Village.

Section 2. Terms of the Notes. The Notes shall be designated "General Obligation
Promissory Notes"; shall be issued in the aggregate principal amount of up to $2,400,000; shall
be dated as of their date of issuance; shall be in the denomination of $5,000 or any integral
multiple thereof; shall be numbered R-1 and upward; and shall mature or be subject to
mandatory redemption on the dates and in the principal amounts set forth below, provided that
the principal amount of each maturity or mandatory redemption amount may be increased or
decreased by up to $240,000 per maturity or mandatory redemption amount; that a maturity or
mandatory redemption payment may be eliminated if the amount of such maturity or mandatory
redemption payment set forth in the schedule below is less than or equal to $240,000; and that
the aggregate principal amount of the Notes shall not exceed $2,400,000. The schedule below
assumes the Notes are issued in the aggregate principal amount of $2,400,000.

Date Principal Amount
April 1, 2027 $135,000
April 1, 2028 260,000
April 1, 2029 320,000
April 1, 2030 55,000
April 1, 2031 175,000
April 1, 2032 180,000
April 1, 2033 190,000
April 1, 2034 200,000
April 1, 2035 210,000
April 1, 2036 215,000
April 1, 2037 225,000
April 1, 2038 235,000

Interest shall be payable semi-annually on April 1 and October 1 of each year
commencing on April 1, 2027, or on such other date approved by the Authorized Officers in the
Approving Certificate. The true interest cost on the Notes shall not exceed 4.50%. Interest shall
be computed upon the basis of a 360-day year of twelve 30-day months and will be rounded
pursuant to the rules of the Municipal Securities Rulemaking Board.

Section 3. Redemption Provisions. The Notes shall not be subject to optional
redemption or shall be callable as set forth in the Approving Certificate. If the Proposal specifies
that certain of the Notes shall be subject to mandatory redemption, the terms of such mandatory
redemption shall be set forth in an attachment to the Approving Certificate labeled as
Schedule MRP. Upon the optional redemption of any of the Notes subject to mandatory
redemption, the principal amount of such Notes so redeemed shall be credited against the
mandatory redemption payments established in the Approving Certificate in such manner as the
Village shall direct.

-
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Section 4. Form of the Notes. The Notes shall be issued in registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit B and incorporated
herein by this reference.

Section 5. Tax Provisions.

(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Notes as the same becomes due, the full faith, credit and
resources of the Village are hereby irrevocably pledged, and there is hereby levied upon all of
the taxable property of the Village a direct annual irrepealable tax in the years 2026 through
2037 for the payments due in the years 2026 through 2038 in the amounts as are sufficient to
meet the principal and interest payments when due. The amount of tax levied in the year 2026
shall be the total amount of debt service due on the Notes in the years 2026, if any, and 2027,
provided that there is debt service due on the Notes in 2026 and that the amount of such tax
carried onto the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D)
below which are applied to payment of interest on the Notes in the year 2026.

(B) Tax Collection. So long as any part of the principal of or interest on the
Notes remains unpaid, the Village shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the
Village and collected in addition to all other taxes and in the same manner and at the same time
as other taxes of the Village for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.

(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due,
the requisite amounts shall be paid from other funds of the Village then available, which sums
shall be replaced upon the collection of the taxes herein levied.

(D) Appropriation. To the extent necessary, the Village hereby appropriates from
taxes levied in anticipation of the issuance of the Notes, proceeds of the Notes or other funds of
the Village on hand a sum sufficient to be irrevocably deposited in the segregated Debt Service
Fund Account created below and used to pay interest on the Notes coming due in 2026, if any, as
may be set forth in an attachment to the Approving Certificate labeled as Schedule I11.

Section 6. Segregated Debt Service Fund Account.

(A) Creation and Deposits. There shall be and there hereby is established in the
treasury of the Village, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously

issued by the Village may be considered as separate and distinct accounts within the debt service
fund.
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Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for General Obligation Promissory Notes - 2026"
(the "Debt Service Fund Account") and such account shall be maintained until the indebtedness
evidenced by the Notes is fully paid or otherwise extinguished. There shall be deposited into the
Debt Service Fund Account (i) all accrued interest received by the Village at the time of delivery
of and payment for the Notes; (ii) any premium which may be received by the Village above the
par value of the Notes and accrued interest thereon; (iii) all money raised by the taxes herein
levied and any amounts appropriated for the specific purpose of meeting principal of and interest
on the Notes when due; (iv) such other sums as may be necessary at any time to pay principal of
and interest on the Notes when due; (v) surplus monies in the Borrowed Money Fund as
specified below; and (vi) such further deposits as may be required by Section 67.11, Wisconsin
Statutes.

(B) Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Notes until all such principal and interest has been paid in full and the Notes
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Notes may be used to
reduce the next succeeding tax levy, or may, at the option of the Village, be invested by
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments"), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any
applicable Treasury Regulations (the "Regulations").

(C) Remaining Monies. When all of the Notes have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the Village, unless the
Village Board directs otherwise.

Section 7. Proceeds of the Notes; Segregated Borrowed Money Fund. The proceeds of
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above)
shall be deposited into a special fund (the "Borrowed Money Fund") separate and distinct from
all other funds of the Village and disbursed solely for the purpose or purposes for which
borrowed. Monies in the Borrowed Money Fund may be temporarily invested in Permitted
Investments. Any monies, including any income from Permitted Investments, remaining in the
Borrowed Money Fund after the purpose or purposes for which the Notes have been issued have
been accomplished, and, at any time, any monies as are not needed and which obviously
thereafter cannot be needed for such purpose(s) shall be deposited in the Debt Service Fund
Account.
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Section 8. No Arbitrage. All investments made pursuant to this Resolution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Regulations and an officer of the Village, charged with the responsibility for issuing the Notes,
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are
not "arbitrage bonds," within the meaning of the Code or Regulations.

Section 9. Compliance with Federal Tax Laws. (a) The Village represents and
covenants that the projects financed by the Notes and the ownership, management and use of the
projects will not cause the Notes to be "private activity bonds" within the meaning of
Section 141 of the Code. The Village further covenants that it shall comply with the provisions
of the Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes
including, if applicable, the rebate requirements of Section 148(f) of the Code. The Village
further covenants that it will not take any action, omit to take any action or permit the taking or
omission of any action within its control (including, without limitation, making or permitting any
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of
the Code or would otherwise cause interest on the Notes to be included in the gross income of
the recipients thereof for federal income tax purposes. The Village Clerk or other officer of the
Village charged with the responsibility of issuing the Notes shall provide an appropriate
certificate of the Village certifying that the Village can and covenanting that it will comply with
the provisions of the Code and Regulations.

(b) The Village also covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Notes provided that in meeting such requirements the Village will do so only to the extent
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.

Section 10. Designation as Qualified Tax-Exempt Obligations. The Notes are hereby
designated as "qualified tax-exempt obligations" for purposes of Section 265 of the Code,
relating to the ability of financial institutions to deduct from income for federal income tax
purposes, interest expense that is allocable to carrying and acquiring tax-exempt obligations.

Section 11. Execution of the Notes; Closing; Professional Services. The Notes shall be
issued in printed form, executed on behalf of the Village by the manual or facsimile signatures of
the President and Village Clerk, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the Village of the purchase price thereof, plus accrued interest to the
date of delivery (the "Closing"). The facsimile signature of either of the officers executing the
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the
Village has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures
appearing on each Note shall be a manual signature. In the event that either of the officers
whose signatures appear on the Notes shall cease to be such officers before the Closing, such
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they
had remained in office until the Closing. The aforesaid officers are hereby authorized and
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directed to do all acts and execute and deliver the Notes and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The Village
hereby authorizes the officers and agents of the Village to enter into, on its behalf, agreements
and contracts in conjunction with the Notes, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
calculation services. Any such contract heretofore entered into in conjunction with the issuance
of the Notes is hereby ratified and approved in all respects.

Section 12. Payment of the Notes; Fiscal Agent. The principal of and interest on the
Notes shall be paid by Associated Trust Company, National Association, which is hereby
appointed as the Village's registrar and fiscal agent pursuant to the provisions of Section
67.10(2), Wisconsin Statutes (the "Fiscal Agent"). The Village hereby authorizes the President
and Village Clerk or other appropriate officers of the Village to enter into a Fiscal Agency
Agreement between the Village and the Fiscal Agent. Such contract may provide, among other
things, for the performance by the Fiscal Agent of the functions listed in Wis. Stats. Sec.
67.10(2)(a) to (j), where applicable, with respect to the Notes.

Section 13. Persons Treated as Owners; Transfer of Notes. The Village shall cause
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent. The
person in whose name any Note shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Note shall be
made only to the registered owner thereof. All such payments shall be valid and effectual to
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid.

Any Note may be transferred by the registered owner thereof by surrender of the Note at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the President and Village Clerk shall execute and deliver in the name of the transferee
or transferees a new Note or Notes of a like aggregate principal amount, series and maturity and
the Fiscal Agent shall record the name of each transferee in the registration book. No
registration shall be made to bearer. The Fiscal Agent shall cancel any Note surrendered for
transfer.

The Village shall cooperate in any such transfer, and the President and Village Clerk are
authorized to execute any new Note or Notes necessary to effect any such transfer.

Section 14. Record Date. The 15th day of the calendar month next preceding each
interest payment date shall be the record date for the Notes (the "Record Date"). Payment of
interest on the Notes on any interest payment date shall be made to the registered owners of the
Notes as they appear on the registration book of the Village at the close of business on the
Record Date.

Section 15. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Notes eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC"), the Village agrees to the applicable provisions set forth in the
Blanket Issuer Letter of Representations, which the Village Clerk or other authorized
representative of the Village is authorized and directed to execute and deliver to DTC on behalf

-6-
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of the Village to the extent an effective Blanket Issuer Letter of Representations is not presently
on file in the Village Clerk's office.

Section 16. Condition on Issuance and Sale of the Notes. The issuance of the Notes and
the sale of the Notes to the Purchaser are subject to approval by the Authorized Officers of the
principal amount, definitive maturities, redemption provisions, interest rates and purchase price
for the Notes, which approval shall be evidenced by execution by the Authorized Officers of the
Approving Certificate.

The Notes shall not be issued, sold or delivered until this condition is satisfied. Upon
satisfaction of this condition, the Authorized Officers are authorized to execute a Proposal with
the Purchaser providing for the sale of the Notes to the Purchaser.

Section 17. Official Statement. The Village Board hereby directs the Authorized
Officers to approve the Preliminary Official Statement with respect to the Notes and deem the
Preliminary Official Statement as "final" as of its date for purposes of SEC Rule 15¢2-12
promulgated by the Securities and Exchange Commission pursuant to the Securities and
Exchange Act of 1934 (the "Rule"). All actions taken by the Authorized Officers or other
officers of the Village in connection with the preparation of such Preliminary Official Statement
and any addenda to it or final Official Statement are hereby ratified and approved. In connection
with the Closing, the appropriate Village official shall certify the Preliminary Official Statement
and any addenda or final Official Statement. The Village Clerk shall cause copies of the
Preliminary Official Statement and any addenda or final Official Statement to be distributed to
the Purchaser.

Section 18. Undertaking to Provide Continuing Disclosure. The Village hereby
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be enforceable by the owners of the
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the Village to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Notes).

To the extent required under the Rule, the President and Village Clerk, or other officer of
the Village charged with the responsibility for issuing the Notes, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the Village's Undertaking.

Section 19. Record Book. The Village Clerk shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book") and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Notes in the Record Book.
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Section 20. Bond Insurance. If the Purchaser determines to obtain municipal bond
insurance with respect to the Notes, the officers of the Village are authorized to take all actions
necessary to obtain such municipal bond insurance. The President and Village Clerk are
authorized to agree to such additional provisions as the bond insurer may reasonably request and
which are acceptable to the President and Village Clerk including provisions regarding
restrictions on investment of Note proceeds, the payment procedure under the municipal bond
insurance policy, the rights of the bond insurer in the event of default and payment of the Notes
by the bond insurer and notices to be given to the bond insurer. In addition, any reference
required by the bond insurer to the municipal bond insurance policy shall be made in the form of
Note provided herein.

Section 21. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the Village Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.

Adopted, approved and recorded April 6, 2026.

Adam Jaramillo

President
ATTEST:
Tina Kolls
Village Clerk
(SEAL)
-8-
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APPROVING CERTIFICATE

The undersigned President and Village Administrator of the Village of Williams Bay,
Walworth County, Wisconsin (the "Village"), hereby certify that:

1. Resolution. On April 6, 2026, the Village Board of the Village adopted a
resolution (the "Resolution") authorizing the issuance and establishing parameters for the sale of
not to exceed $2,400,000 General Obligation Promissory Notes of the Village (the "Notes") to
Robert W. Baird & Co. Incorporated (the "Purchaser") and delegating to us the authority to
approve the Preliminary Official Statement, to approve the purchase proposal for the Notes, and
to determine the details for the Notes within the parameters established by the Resolution.

2. Preliminary Official Statement. The Preliminary Official Statement with respect
to the Notes is hereby approved and deemed "final" as of its date for purposes of SEC Rule 15¢2-
12 promulgated by the Securities and Exchange Commission pursuant to the Securities and
Exchange Act of 1934.

3. Proposal; Terms of the Notes. On the date hereof, the Purchaser offered to
purchase the Notes in accordance with the terms set forth in the Note Purchase Agreement
between the Village and the Purchaser attached hereto as Schedule I (the "Proposal"). The
Proposal meets the parameters established by the Resolution and is hereby approved and
accepted.

The Notes shall be issued in the aggregate principal amount of $ , which is
not more than the $2,400,000 approved by the Resolution, and shall mature on April 1 of each of
the years and in the amounts and shall bear interest at the rates per annum as set forth in the
Pricing Summary attached hereto as Schedule II and incorporated herein by this reference. The
amount of each annual principal or mandatory redemption payment due on the Notes is not more
than $240,000 more or less per maturity or mandatory redemption amount than the schedule
included in the Resolution as set forth below:

Date Resolution Schedule Actual Amount
April 1, 2027 $135,000 $
April 1, 2028 260,000
April 1, 2029 320,000
April 1, 2030 55,000
April 1, 2031 175,000
April 1, 2032 180,000
April 1,2033 190,000
April 1,2034 200,000
April 1, 2035 210,000
April 1, 2036 215,000
April 1, 2037 225,000
April 1, 2038 235,000
QB\101752618.1
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The true interest cost on the Notes is %, which is not in excess of 4.50%, as
required by the Resolution.

4. Purchase Price of the Notes. The Notes shall be sold to the Purchaser in
accordance with the terms of the Proposal at a price of $ , plus accrued interest, if any,
to the date of delivery of the Notes, which is not less than 96.25% of the principal amount of the
Notes, as required by the Resolution.

The difference between the initial public offering price of the Notes provided by the
Purchaser ($ ) and the purchase price to be paid to the Village by the Purchaser
S )is $ , Or % of the principal amount of the Notes, which does
not exceed 3.75% of the principal amount of the Notes. The portion of such amount representing
Purchaser's compensation is $ , or not more than 1.25% of the principal amount of the

Notes. The amount representing costs of issuance [to be paid by the Village] is§
which does not exceed 2.50% of the principal amount of the Notes.

5

5. Redemption Provisions of the Notes. [The Notes are not subject to optional

redemption.] [The Notes maturing on April 1, and thereafter are subject to redemption
prior to maturity, at the option of the Village, on April 1, or on any date thereafter. Said
Notes are redeemable as a whole or in part, and if in part, from maturities selected by the
Village, and within each maturity, by lot (as selected by the Depository), at the principal amount

thereof, plus accrued interest to the date of redemption.] [The Proposal specifies that [some of]
the Notes are subject to mandatory redemption. The terms of such mandatory redemption are set

forth in an attachment hereto as Schedule MRP and incorporated herein by this reference.]

6. Direct Annual Irrepealable Tax Levy. For the purpose of paying the principal of
and interest on the Notes as the same respectively falls due, the full faith, credit and taxing
powers of the Village have been irrevocably pledged and there has been levied on all of the
taxable property in the Village, pursuant to the Resolution, a direct, annual irrepealable tax in an
amount and at the times sufficient for said purpose. Such tax shall be for the years and in the
amounts set forth on the debt service schedule attached hereto as Schedule I1I.
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7. Approval. This Certificate constitutes our approval of the Proposal, and the
principal amount, definitive maturities, interest rates, purchase price and redemption provisions
for the Notes and the direct annual irrepealable tax levy to repay the Notes, in satisfaction of the
parameters set forth in the Resolution.

IN WITNESS WHEREOF, we have executed this Certificate on , 2026
pursuant to the authority delegated to us in the Resolution.

Adam Jaramillo
President

David Lothspeich
Village Administrator

QB\101752618.1
Page 118 of 212



SCHEDULE I TO APPROVING CERTIFICATE

Proposal

To be provided by the Purchaser and incorporated into the Certificate.

(See Attached)
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SCHEDULE II TO APPROVING CERTIFICATE

Pricing Summary

To be provided by the Purchaser and incorporated into the Certificate.

(See Attached)
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SCHEDULE III TO APPROVING CERTIFICATE

Debt Service Schedule and Irrepealable Tax Levies

To be provided by the Purchaser and incorporated into the Certificate.

(See Attached)
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SCHEDULE MRP TO APPROVING CERTIFICATE

Mandatory Redemption Provision

The Notes due on April 1, , and (the "Term Bonds") are subject to
mandatory redemption prior to maturity by lot (as selected by the Depository) at a redemption
price equal to One Hundred Percent (100%) of the principal amount to be redeemed plus accrued
interest to the date of redemption, from debt service fund deposits which are required to be made
in amounts sufficient to redeem on April 1 of each year the respective amount of Term Bonds
specified below:

For the Term Bonds Maturing on April 1, 20

Redemption
Date Amount
. $
(maturity)
For the Term Bonds Maturing on April 1, 20
Redemption
Date Amount
& $
(maturity)
For the Term Bonds Maturing on April 1, 20
Redemption
Date Amount
. $
L _ (maturity)
For the Term Bonds Maturing on April 1, 20
Redemption
Date Amount
. $
(maturity)]
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EXHIBIT B

(Form of Note)

UNITED STATES OF AMERICA

REGISTERED STATE OF WISCONSIN DOLLARS
WALWORTH COUNTY
NO.R- VILLAGE OF WILLIAMS BAY $
GENERAL OBLIGATION PROMISSORY NOTE
MATURITY DATE:  ORIGINAL DATE OF ISSUE:  INTEREST RATE: CUSIP:
April 1, %

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.

PRINCIPAL AMOUNT: THOUSAND DOLLARS
¢ )

FOR VALUE RECEIVED, the Village of Williams Bay, Walworth County, Wisconsin
(the "Village"), hereby acknowledges itself to owe and promises to pay to the Depository or its
Nominee Name (the "Depository") identified above (or to registered assigns), on the maturity
date identified above, the principal amount identified above, and to pay interest thereon at the
rate of interest per annum identified above, all subject to the provisions set forth herein regarding
redemption prior to maturity. Interest shall be payable semi-annually on April 1 and October 1

of each year commencing on [April 1, 2027] until the aforesaid principal amount is paid in full.
Both the principal of and interest on this Note are payable to the registered owner in lawful
money of the United States. Interest payable on any interest payment date shall be paid by wire
transfer to the Depository in whose name this Note is registered on the Bond Register maintained
by Associated Trust Company, National Association (the "Fiscal Agent") or any successor
thereto at the close of business on the 15th day of the calendar month next preceding each
interest payment date (the "Record Date"). This Note is payable as to principal upon
presentation and surrender hereof at the office of the Fiscal Agent.

For the prompt payment of this Note together with interest hereon as aforesaid and for the
levy of taxes sufficient for that purpose, the full faith, credit and resources of the Village are
hereby irrevocably pledged.

This Note is one of an issue of Notes aggregating the principal amount of § ,
all of which are of like tenor, except as to denomination, interest rate, maturity date and
redemption provision, issued by the Village pursuant to the provisions of Section 67.12(12),
Wisconsin Statutes, for public purposes, including paying the cost of projects included in the
Village's 2026 through 2028 capital improvement plan, as authorized by a resolution adopted on

April 6, 2026, as supplemented by an Approving Certificate, dated , 2026 [(the
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"Approving Certiﬁcate”)] (collectively, the "Resolution"). Said Resolution is recorded in the
official minutes of the Village Board for said date.

[This Note is not subject to optional redemption.]

[The Notes maturing on April 1, and thereafter are subject to redemption prior
to maturity, at the option of the Village, on April 1, or on any date thereafter. Said
Notes are redeemable as a whole or in part, and if in part, from maturities selected by the
Village, and within each maturity, by lot (as selected by the Depository), at the principal amount

thereof, plus accrued interest to the date of redemption.]

[The Notes maturing in the years are subject to mandatory redemption by lot
as provided in the Approving Certificate, at the redemption price of par plus accrued interest to

the date of redemption and without premium.]

[In the event the Notes are redeemed prior to maturity, as long as the Notes are in
book-entry-only form, official notice of the redemption will be given by mailing a notice by
registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by the Depository, to the Depository not less than
thirty (30) days nor more than sixty (60) days prior to the redemption date. If less than all of the
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed
will be selected by lot. Such notice will include but not be limited to the following: the
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the
date of redemption. Any notice provided as described herein shall be conclusively presumed to
have been duly given, whether or not the registered owner receives the notice. The Notes shall
cease to bear interest on the specified redemption date provided that federal or other immediately
available funds sufficient for such redemption are on deposit at the office of the Depository at
that time. Upon such deposit of funds for redemption the Notes shall no longer be deemed to be

outstanding.]

It is hereby certified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Note have been done, have
existed and have been performed in due form and time; that the aggregate indebtedness of the
Village, including this Note and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon,
when and as payable.

This Note has been designated by the Village Board as a "qualified tax-exempt

obligation" pursuant to the provisions of Section 265(b)(3) of the Internal Revenue Code of
1986, as amended.
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This Note is transferable only upon the books of the Village kept for that purpose at the
office of the Fiscal Agent, only in the event that the Depository does not continue to act as
depository for the Notes, and the Village appoints another depository, upon surrender of the Note
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal
Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a new
fully registered Note in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
Village for any tax, fee or other governmental charge required to be paid with respect to such

registration. The Fiscal Agent shall not be obliged to make any transfer of the Notes [(i)] after

the Record Date[, (1) during the fifteen (15) calendar days preceding the date of any publication
of notice of any proposed redemption of the Notes, or (ii1) with respect to any particular Note,

after such Note has been called for redemption]. The Fiscal Agent and Village may treat and
consider the Depository in whose name this Note is registered as the absolute owner hereof for
the purpose of receiving payment of, or on account of, the principal or redemption price hereof
and interest due hereon and for all other purposes whatsoever. The Notes are issuable solely as
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral
multiple thereof.

This Note shall not be valid or obligatory for any purpose until the Certificate of
Authentication hereon shall have been signed by the Fiscal Agent.

No delay or omission on the part of the owner hereof to exercise any right hereunder shall

impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.
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IN WITNESS WHEREOF, the Village of Williams Bay, Walworth County, Wisconsin,
by its governing body, has caused this Note to be executed for it and in its name by the manual
or facsimile signatures of its duly qualified President and Village Clerk; and to be sealed with its
official or corporate seal, if any, all as of the original date of issue specified above.

VILLAGE OF WILLIAMS BAY
WALWORTH COUNTY, WISCONSIN

By:
Adam Jaramillo
President

(SEAL)

By:
Tina Kolls
Village Clerk

4-
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Date of Authentication: ,

CERTIFICATE OF AUTHENTICATION

This Note is one of the Notes of the issue authorized by the within-mentioned Resolution
of the Village of Williams Bay, Walworth County, Wisconsin.

ASSOCIATED TRUST COMPANY,
NATIONAL ASSOCIATION

By

Authorized Signatory
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ASSIGNMENT

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

(Social Security or other Identifying Number of Assignee)

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints
, Legal Representative, to transfer said Note on
the books kept for registration thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

(e.g. Bank, Trust Company (Depository or Nominee Name)
or Securities Firm)

NOTICE: This signature must correspond with the
name of the Depository or Nominee Name as it
appears upon the face of the within Note in every
particular, without alteration or enlargement or any
change whatever.

(Authorized Officer)
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Quarles

Bond & Disclosure Counsel Services for Municipalities & School Districts

Brief Description of Services

Bond Counsel

Quarles analyzes the proposed legal structure of
bonds, prepares authorizing resolutions and
closing documents, and performs a review of
the proposed project or refinancing for
compliance with applicable state law and
applicable federal tax law and regulations.

We deliver a legal opinion stating that the bonds
have been validly issued under State law in
compliance with all legal requirements, and
that the interest on the bonds is tax-exempt
under federal tax law (if applicable). We also
deliver a legal transcript of proceedings with
all related documentation.

Disclosure Counsel

¢ Quarles reviews the “offering document” used to

sell bonds to investors, to help ensure it is
accurate and complete. We also assist local
government officials in conducting required
“due diligence,” through questionnaires and
diligence conference call(s).

We deliver an assurance letter stating that

the offering document is free of material
misstatements or material omissions, in
support of the governmental entity’s due
diligence requirements under federal securities
law. We also deliver a due diligence file to
evidence the diligence that was performed.

Legal Background

State statutes have many nuanced and
complex rules regarding what sorts of
obligations (bonds, notes, etc.) may be issued,
as well as for what purposes and under what
conditions including procedural requirements
such as referendum, notices, publications, etc.
Federal tax law similarly includes complicated
rules regarding when bonds may be issued on
a tax-exempt or tax-advantaged basis, including
arbitrage and private activity restrictions.

Bond issues may be challenged for
non-compliance with State law, and may also
be audited by the Internal Revenue Service
(IRS) for compliance with all federal tax law
requirements—through random or targeted audits,
and through other regulatory compliance
initiatives such as questionnaires. Successful
challenges can threaten the validity or
tax-exemption of bonds, which in some
cases can result in liability to the issuer.

e Under federal securities law, it is illegal for an

offering document to contain materially
misleading statements or omissions.
Governmental entities that issue bonds must
review the offering document and perform
related due diligence. This diligence requirement
applies even when a financial advisor or
underwriter prepares the offering document.

Bonds may be challenged for non-compliance
with federal securities law by investors or,
more likely, by the Securities and Exchange
Commission (SEC)—through random and
targeted audits and other SEC initiatives such
as 2014’s “MCDC” initiative. With the creation
of the Office of MunicipalSecurities within the
SEC, these enforcement activities are expected
to increase. Enforcement actions can result in
liability both to the governmental issuer as
well as individual officials responsible for
bond financing matters.

Quarles Is Your Trusted, Experienced Partner in Municipal Finance

* Quarles has rendered opinions on municipal financings for over 80 years. We have a deep and long-standing
commitment to public finance and our governmental entity clients.

* |In 2025, Quarles ranked 1¢t in Wisconsin and 6 in the Midwest as bond counsel in terms of number of issues and
principal amount, as reported to and tabulated by The Bond Buyer.

¢ In the past three years, Quarles has served as bond counsel on over 1,300 issues with an aggregate par amount
of almost $12.0 billion. We served as disclosure counsel on over 550 issues totaling almost $81 billion in par.

* Our experience includes assisting school clients in over 300 bond transactions totaling over $5.5 billion over the
last three years.

e Our firm and our lawyers are members of the National Association of Bond Lawyers (NABL), the Bond Dealers of
America (BDA) as well as notable state organizations.

For more information on Quarles’ Public Finance Practice, please visit us at quarles.com.
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From: Gore, Alexander J. <alexander.gore@quarles.com>
Sent: Monday, March 16, 2026 9:33 AM

To: David Lothspeich <admin@vi.williamsbay.wi.gov>
Subject: Williams Bay - Disclosure Counsel Services

Good morning,

We’re pleased to be working with the Village again on the upcoming general obligation
promissory notes financing! Kevin Mullen at Baird let me know that he discussed our
potential role(s) in the financing with you last week, and | wanted to reach out to you with
some additional information.

We will be serving in our usual role as bond counsel for the Village in connection with the
financing (for which you’ll work with my colleague Dave Groose and others here), but there
is an additional optional role that we may also serve called disclosure counsel. The large
majority of our clients choose to engage us as disclosure counsel, and the Village has
engaged us as disclosure counsel on all of its market financings since 2017, but it’s
ultimately an option that the Village may choose.

Our disclosure counsel services are offered in connection with the Village's
responsibilities under federal securities laws. In connection with the borrowing, Baird will
prepare an “Official Statement” on behalf of the Village. The Official Statement is the
offering document that will be used to market and sell the notes to investors. Under the
federal securities laws, the Village will be responsible for reviewing the Official Statement
and supporting information in order to ensure that the Official Statement does not contain
any material mistakes or any material omissions — meaning that the Official Statement has
to be both accurate and cannot leave out anything important that investors would want to
have disclosed. The Village has these responsibilities under the securities laws even if
another party prepares the Official Statement (in this case, Baird).

The Village can choose to manage these responsibilities on its own to make sure you are
complying with the federal securities laws, or you may choose to expand our role to also
serve as disclosure counsel in addition to our bond counsel services. As disclosure
counsel, we would assist with that process by performing a thorough diligence review of
the Official Statement, including holding a collaborative diligence call with the Village and
Baird, collecting supporting material and documents, conducting litigation and media
searches, and consulting regulatory and industry guidance regarding proper disclosure for
the Official Statement. Most importantly, at the conclusion of the financing, we would also
provide the Village a legal assurance opinion letter regarding compliance with federal
securities law matters (similar to how you will receive our legal opinion letter covering the
State law and federal tax law aspects of the transaction in our role as bond counsel).
Officials of the Village — including the President and Clerk — will be required to sign a
document personally certifying as to the accuracy and completeness of the Official
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Statement, and our disclosure counsel process will help put them in position to make such
certifications.

As mentioned, we will be serving as bond counsel for the Village. In our bond counsel role,
we provide legal opinions regarding State law validity and federal tax law matters.
However, as bond counsel, we don't review the Official Statement beyond the terms of the
notes and their tax status, or provide any sort of opinion with respect to it, which is why the
majority of our clients also engage our services as disclosure counsel for help with those
requirements, as the Village has in the past.

I've attached a 1-page information sheet that provides a little more detail. I'd also be happy
to set up a call to discuss these services and the Village's securities laws responsibilities
with you in more detail or otherwise answer any questions you may have if you wish.

Thanks,
Alex

Quarles

Alexander Gore | Partner

alexander.gore@quarles.com | D. 414-277-5719

Quarles & Brady LLP

411 East Wisconsin Avenue, Suite 2400, Milwaukee, W| 53202-4428
Bio | vCard | quarles.com | LinkedIn

Assistant: Elizabeth Henning, 414-277-5261
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Village of Williams Bay, Walworth County

Request for Proposal (RFP)
For Fire Services

The Village of Williams Bay is requesting a statement of qualifications and service proposal, including
level of service and organizational census from the Williams Bay Fire Department, Delavan Township
Fire Department and Village of Fontana Fire Department.

Background
The Village of Williams Bay is located in Walworth County in Southeast Wisconsin on the northerly

shores of Geneva Lake. The Village’s population is approximately 2,900 with summer seasonal
population increasing 2-3 times. The Village encompasses roughly three (3) square miles and is located
nearby to the Village of Fontana to the west and the Township of Delavan to the north. The Village
operates under a 7-member Village Board form of government.

The Williams Bay Fire Department is a volunteer department that was established in 1948. The
Williams Bay Fire Department is not a department of the Village but rather under Village Code the
Department is officially recognized as the Fire Department serving the Village of Williams Bay, and
the duties of firefighting and fire prevention in the Village are delegated to such Department. The
Williams Bay Fire Department shall be responsible for the program of fire defense for the citizens
and property within the Village of Williams Bay. Emergency Medical Services (EMS) are currently
provided by contract through Fontana/EMS Williams Bay Rescue Squad, and, when requested, the
Williams Bay Fire Department.

As being experienced throughout fire service, the Fire Department continues to experience
reductions in volunteers and the Department has increasingly experienced difficulty maintaining an
adequate number of trained firefighters to adequately respond to fire calls in a timely manner.

Purpose & Scope:
Overall, the purpose of this RFP is to provide information to the Williams Bay Village Board in
regards to:

e  Which of the Fire Departments, or a combination, should the Village of Williams Bay turn to
for services in combination with or in lieu of the current volunteer department,
e How a “partnership” might be structured with another department.

The intent of this study is to obtain data of the staffing, practices, organizational structure,
equipment & facilities of the fire departments in order to provide efficient delivery of fire services
for serving the Village of Williams Bay. The successful department(s) shall provide detailed
information and data from the department necessary for review, analyze and report on the
condition, policies, procedures and capabilities of the department to serve as the Village of
Williams Bay Fire Department.
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Services to be provided:

The departments are asked to provide written responses and supporting information/data on the
following topics which are briefly described below. Each objective has considerable depth and this
outline is intended to illustrate the scope of information requested-not the breadth of the topic:

A. Governance & Oversight: Does the department a governance structure that will support
expansion of services to cover Williams Bay?
The department’s ability to provide an efficient, effective and transparent leadership structure
and administrative procedures to ensure that resources are used in the best manner possible.
Provide the department’s leadership structure and confirm how the department has sufficient
resources to ensure department cohesiveness, teamwork and effectiveness:

B. Organizational Structure: Does the Department organizational structure provide
adequate structure to cover Williams Bay? Detail the department’s organizational model
(including span of control) ensuring that it is consistent with generally accepted management
principles and will foster effective operations;

C. Level of service: Does the Department have adequate staff to cover Williams Bay? Provide
staffing levels to ensure that the department sufficiently meets the requirements to provide
effective fire protection service;

D. Professional/Paid-on call/Volunteer: Does the Department have a staffing model that
appears capable of providing services to Williams Bay? Detail current staffing methods,
numbers & distribution of personnel, include prior 5-years historical data. Confirm the ability
to attract volunteer/paid on call firefighters and on-duty firefighters. Indicate if/when on-duty
firefighters should be utilized to meet coverage requirements;

E. Future Growth: Confirm the departments ability to meet demand needs for future projected
community growth in their existing service area as well as Williams Bay and their impact on
fire protection needs;

F. Equipment/Vehicles: Provide detailed itemized list of the existing vehicles and equipment
confirming that the department currently has sufficient resources to meet community needs and
those of Williams Bay;

G. Facilities: Confirm fire station facility needs/deficiencies. Can the existing facilities, plus
those in Williams Bay, provide adequate space;

H. Department Inventory: Provide the inventory list of all departmental equipment and supplies
and inventory procedures of the Department;

I. Operations: Describe how the following operational items are accomplished effectively and

efficiently by the department: inspections, training, emergency management and disaster
planning, fire prevention, safety & risk management etc.;
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Implementation: Provide a prioritized implementation strategy based on realistic timeline for
completion. Include estimated costs associated.

Fire Department: The Village of Williams Bay Fire Department Fire Chief, Rescue Squad
Captain Gluth, will be included in the evaluation process. Additional individual, group or
department meetings will be at the Village’s discretion. The scope of the discussions will also
be at the Village’s discretion;

Police Department: It is expected that the consultant will engage the Williams Bay Police
Chief who routinely interact with the fire department to gain insights on service needs;

. Village Board: The Village Protective Services Committee will lead the selection process with

support by the Village Finance and Personnel Committee in making recommendations to the
Village Board in the selection process. The scope of the Village Committees and Board’s
involvement (i.e. group meetings, individual interviews, etc.) will be at their discretion;

Calendar of events:

Activity: Date:

Proposals due Friday April 24, 2026

Committee Review/Department Interviews Week of April 27, 2026
Committees Recommendation Monday, May 4, 2026

Village Board department selection Monday, May 18, 2026 (Tentative)

*The Village recognizes these dates may need to change based on the scope of submittals and reviews.

Terms and Conditions for making proposal:

A.

Inquiries from departments: Questions regarding this request for proposals should be directed to
Administrator David Lothspeich Village of Williams Bay @ 262-245-2700 or
admin@vi.williamsbay.wi.gov

Cost incurred in responding: All costs, directly or indirectly related to the preparation of a
proposal, including any oral presentations required to supplement and/or clarify a proposal, shall
be the sole responsibility of the department

Response instructions: One (1) digital copy of the proposal should be emailed in PDF format
bearing the name and address of the respondent and subject line “RFP for the Village of Williams
Bay Fire Department” along with 10 hard copies.

Proposals are to be emailed and hard copies mailed to:
David Lothspeich, Administrator

Village of Williams Bay 250 Willams Street

PO Box 580

Williams Bay, WI 53191

E-mail: admin@vi.williamsbay.wi.gov

Phone: 262-245-2700

Proposals must be submitted by Friday, April 24, 2026 at 4:00 p.m. The Village of Williams
Bay shall not be responsible for late delivery of the proposals under any conditions.

. Proposal Acceptance Period: It is understood that, upon submission of the proposal, the fees

proposed will be valid for a period of ninety (90) days.
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Proposal format:

Overview of required sections:

1.

Cover letter:

The cover letter should contain the name of the proposing department, the address of the
department, and the contact individual (s) authorized to answer technical, price, and contract
questions; including respective contact information.

Department background and statement of staff experience:

Identify the key personnel of the department who will be assigned to this project. Describe the
organization of the staff team that would service the Village. Provide a listing of the management
level members of the staff team.

Include name, title, length of service with the firm, biography, education level, and professional
achievement and/or certification of any staff that will assist with the project. This section should
include the range of services previously performed by the department, and the department’s
background in providing these services to municipal entities.

Scope of required services:
Describe how the department will cover services outlined in the “Service to be provided” section

References:
List a minimum of five (5) municipal references. Provide a contact person and telephone number
for each reference. Include services provided to these governmental references.

Cost proposal(s):
Cost of service quotes should be included for all required components referenced above, detailing
all costs associated with the services to be provided. Proposal should include payment terms.

Award of contract:

The Village of Williams Bay will award the services in a manner that will obtain the highest quality of
services at the most competitive price. The Village reserves the right to negotiate or reject any and all
proposals. Proposals will be evaluated by using the following criteria:

1.

2.

Experience in providing the requested services;

Compliance with specifications as outlined in the “Proposal Format” section of this request for
proposal;

Proposed cost of service;
Reference checks.

Please note that no formal opening of the proposals will take place. Proposals will be
evaluated and the successful department will be contacted subsequent to Village approval.

Page 135 of 212



General terms and conditions

Indemnification: The department shall indemnify, defend and hold harmless the Village of Williams
Bay, its officers, agents, employees, representatives and assigns, from lawsuits, actions, costs
(including attorney’s fees), claims or liabilities of any character brought because of any injuries or
damages received or sustained by any person, persons, or property on account of any act or omission,
neglect or misconduct of said contractor, its officers, agents and/or employees arising out of, or in the
performance of any of the provisions of the contract, including any claims or amounts recovered for
any infringement of patent, trademark or copyright; or from any claims or amounts arising or
recovered under the “Worker’s Compensation Act” or any other law, ordinance, order or decree.

The Village reserves the right to reject any or all proposals, waive formalities, and select the
department that best meets the needs of the Village and its employees. The Village reserves the right
to request additional information during the evaluation period.
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Distribution List:

Village of Williams Bay Administrator and Fire Department Chief
Town of Delavan Administrator and Fire Department Chief

Village of Fontana Administrator and Fire Department Chief
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VILLAGE OF WILLIAMS BAY
RESOLUTION NO. R-29-26

A RESOLUTION AUTHORIZING
STATE OF WISCONSIN MUNICPAL FINANCIAL AGREEMENT — 15T REVISION
(STH 67 - THEATRE ROAD TO W. GENEVA STREET)

WHEREAS, the State of Wisconsin is preparing plans for the complete reconstruction of State Highway
67 (STH 67) within the Village of Williams Bay from Theatre Road to W. Geneva Street; and

WHEREAS, the Village has requested coordination with the State for the installation of Village
infrastructure improvements and for the reconstructed highway to include improvements beyond the State
highway design elements that benefit the Village (“Village Improvements”); and

WHEREAS, on September 16, 2024 the Village of Williams Bay Board of Trustees, as recommended by
the Streets & Highway Committee and Finance & Personnel Committee approved Resolution R-61-24
Authorizing the State of Wisconsin Municipal Financial Agreement (“Agreement”) detailing the Village’s financial
obligations for the Village Improvements; and

WHEREAS, on April 1, 2024 the Village Streets & Highways Committee and on April 6, 2026 the Finance
& Personnel Committee reviewed and recommended approval of the 15! Revision to the Agreement; and

WHEREAS, the President and Village Board have determined that it is in the best interests of the Village
and its residents to authorize execution of the State of Wisconsin Municipal Financial Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE
VILLAGE OF WILLIAMS BAY, WALWORTH COUNTY, WISCONSIN, as follows:

SECTION ONE: Recitals. The foregoing recitals are incorporated herein as if fully set forth.

SECTION TWO: Approval; Authorization. The State of Wisconsin Municipal Financial Agreement

— 1%t Revision is hereby authorized in substantially the form attached hereto as Exhibit A. The Village President
and Village Clerk are hereby authorized and directed to execute and attest, respectively, the Agreement in its final
form on behalf of the Village.

Approved by the Village Board of the Village of Williams Bay this 6th day of April 2026.

VILLAGE OF WILLIAMS BAY

By:

Adam Jaramillo, Village President

Attest:

Tina Kolls, Village Clerk
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EXHIBIT A

STATE OF WISCONSIN MUNICPAL FINANCIAL AGREEMENT — 15T REVISION
(STH 67 - THEATRE ROAD TO W. GENEVA STREET)
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1st Revision Revised date: February 18, 2026

@‘560"8@ STATE/MUNICIPAL FINANCIAL Date: July 11, 2024
g 'z AGREEMENT FOR A STATE-LET | | . 3395 05.02/22/72/73
z = HIGHWAY PROJECT Road Name: STH 067
p&@e& ) Title: V WILLIAMS BAY, W GENEVA ST
OF TR This agreement supersedes the

agreement signed by the Municipality on Limits: THEATRE RD TO ELKHORN RD

September 16, 2024 and signed by the County: WALWORTH .
State on September 25, 2024 Roadway Length: 1.05 miles

The signatory Village of Williams Bay, hereinafter called the Municipality, through its undersigned duly authorized
officers or officials, hereby requests the State of Wisconsin Department of Transportation, hereinafter called the
State, to initiate and affect the highway or street improvement hereinafter described.

The authority for the Municipality to enter into this agreement with the State is provided by Section 86.25(1), (2),
and (3) of the Statutes.

NEEDS AND ESTIMATE SUMMARY:
Existing Facility - Describe and give reason for request: Improvement
Proposed Improvement - Nature of work: As determined by project scoping.

Describe non-participating work included in the project and other work necessary to finish the project
completely which will be undertaken independently by the municipality: A nominal amount is included to cover
items in paragraph 4 (to be adjusted in the final plan). Utility adjustments, watermain replacement.

TABLE 1: SUMMARY OF COSTS
Total Federal/State Municipal
Phase Est. Cost Funds % Funds % *

Preliminary Engineering:

Plan Development $ 700,000 | $ 700,000 | 100%| $ - 0%
Real Estate Acquisition:

Acquisition $ 100,000 | $ 100,000 | 100%]| $ - 0%

Compensable Utilities $ - $ - 0%| $ - 100%
'Construction:

Participating $ 4,715,000 | $ 4,715,000 | 100%| $ - 0%

Paving Items (Inc Parking) $ 1,725,000 | $ 1,711,200 | 99.2%| $ 13,800 | 0.8%

“CSD Amenities $ 100,000 | $ 67,200 | 80.0%| $ 32,800 | 20.0%
Non-Participating $ 6,000,000 | $ - 0%| $ 6,000,000 | 100%
Total Cost Distribution $ 13,340,000 $ 7,293,400 $ 6,046,600

1 Estimates include construction engineering

2. Community Sensitive Design (CSD) amenities considered to be the preference of the community

are funded with 80% federal funding up to a maximum of $67,200.

No State funding is permitted for CSD amenities.

Costs in excess of the CSD funding limit shall be the responsibility of the Municipality.

See Item 8 of Terms and Conditions.
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This request shall constitute agreement between the Municipality and the State; is subject to the terms and
conditions that follow (pages [2] — [3]); is made by the undersigned under proper authority to make such request
for the designated Municipality, upon signature by the State, upon fully executed signature of applicable State
Municipal Maintenance Agreement and delivery to the Municipality. The initiation and accomplishment of the
improvement will be subject to the applicable federal and state regulations. No term or provision of neither the
State/Municipal Financial Agreement nor any of its attachments may be changed, waived or terminated orally but
only by an instrument in writing executed by both parties to the State/Municipal Financial Agreement.

Signatures certify the content has not been altered by the municipality.
Signed for and in behalf of the Village of Williams Bay (please sign in blue ink)

Name (print) Title

Signature Date

Signed for and in behalf of the State (please sign in blue ink)

Name Tony Barth Title WisDOT SERegion Planning Chief
Signature Date
TERMS AND CONDITIONS:

1. The Municipality shall pay to the State all costs incurred by the State in connection with the improvement which
exceeds federal/state financing commitments or are ineligible for federal/state financing. Local participation
shall be limited to the items and percentages set forth in the Summary of Costs table, which shows Municipal
funding participation. In order to guarantee the Municipality’s foregoing agreements to pay the State, the
Municipality, through its above duly authorized officers or officials, agrees and authorizes the State to set off
and withhold the required reimbursement amount as determined by the State from General Transportation
Aids or any moneys otherwise due and payable by the State to the Municipality.

2. Funding of each project phase is subject to inclusion in an approved program and per the State’s Facility
Development Manual (FDM) standards. Federal aid and/or state transportation fund financing will be limited
to participation in the costs of the following items as specified in the Summary of Costs:

(a) Design engineering and state review services.
(b) Real Estate necessitated for the improvement.
(c) Compensable utility adjustment and railroad force work necessitated for the project.

(d) The grading, base, pavement, curb and gutter, and structure costs to State standards, excluding the cost of
parking areas.

(e) Storm sewer mains, culverts, laterals, manholes, inlets, catch basins, and connections for surface water
drainage of the improvement; including replacement and/or adjustments of existing storm sewer manhole
covers and inlet grates as needed.

(f) Construction engineering incidental to inspection and supervision of actual construction work, except for
inspection, staking, and testing of sanitary sewer and water main.

(g9) Signing and pavement marking necessitated for the safe and efficient flow of traffic, including detour routes.

(h) Replacement of existing sidewalks necessitated by construction and construction of new sidewalk at the
time of construction. Sidewalk is considered to be new if it’s constructed in a location where it has not

Central File: Planning\Project Agreement\Walworth Page 2 of 4 ID 3325-08-02/22/72/73 — SE Region

Page 141 of 212



existed before.
(i) Replacement of existing driveways, in kind, necessitated by the project.

(i) New installations or alteration resulting from roadway construction of standard State street lighting and
traffic signals or devices. Alteration may include salvaging and replacement of existing components.

(k) Eligible Community Sensitive Design (CSD) amenities considered to be the preference of the community,
not to exceed CSD funding limit for the project.

3. Work necessary to complete the improvement to be financed entirely by the Municipality or other utility or
facility owner includes the following items:

(a) New installations of or alteration of sanitary sewers and connections, water, gas, electric, telephone,
telegraph, fire or police alarm facilities, parking meters, and similar utilities.

(b) New installation or alteration of signs not necessary for the safe and efficient flow of traffic.
(c) Roadway and bridge width in excess of standards.

(d) Construction inspection, staking, and material testing and acceptance for construction of sanitary
sewer and water main.

(e) Provide complete plans, specifications, and estimates for sanitary sewer and water main work. The
Municipality assumes full responsibility for the design, installation, inspection, testing, and operation of
the sanitary sewer and water system. This relieves the State and all of its employees from the liability for
all suits, actions, or claims resulting from the sanitary sewer and water system construction.

(f) Parking lane costs.

(9) Coordinate, clean up, and fund any hazardous materials encountered for city utility construction. All
hazardous material cleanup work shall be performed in accordance to state and federal regulations.

(h) 20% of costs of eligible Community Sensitive Design (CSD) amenities considered to be the
preference of the community up to the CSD funding limit for the project, plus 100% of costs of eligible
CSD amenities in excess of the CSD funding limit for the project.

4. As the work progresses, the Municipality will be billed for work completed which is not chargeable to
federal/state funds. Upon completion of the project, a final audit will be made to determine the final division of
costs.

5. If the Municipality should withdraw the project, it shall reimburse the State for any costs incurred by the State
in behalf of the project.

6. The work will be administered by the State and may include items not eligible for federal/state participation.

7. The Municipality shall, in cooperation with the State, assist with public relations for the project and
announcements to the press and such outlets as would generally alert the affected property owners and the
community of the nature, extent, and timing of the project and arrangements for handling traffic within and
around the project.

8. Basis for local participation:
(@) Funding for preliminary engineering 100% State
(b) Funding for real estate required for standard roadway construction, 100% State

(c) Funding for compensable utilities required for standard roadway construction, 100% Municipal.
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(d) Funding for construction of standard roadway items — 100% State.

(e) Funding for parking lanes 100% Municipal. Parking costs are included with paving costs, with parking
lanes calculated as a percentage of parking area compared to the total area of pavement. For this project
0.8% of the overall paving costs were determined to be parking related. These parking costs are
apportioned to the Village of Williams Bay based on the amount of parking within the Municipality.

(f) CSD amenities are funded with 80% Federal funding up to a maximum of $67,200 when the Municipality
agrees to provide the remaining 20% and any funds in excess of the CSD funding limit. CSD amenities
included in the project are:

e TBD (to be eligible for CSD funding, amenities must be identified and documented in a revised
SMFA prior to the DSR being signed.

CSD funding is governed by Wis. Stat. 85.0205. The department will regularly review the total CSD funding
on this and any associated improvement projects to ensure total CSD funding does not exceed statutory
limits. If at any point CSD funding exceeds statutory limits, the department will notify the Municipality of
any adjustments to CSD funding that may be required to remain in compliance with state statutes

(9) Funding for non-participating items, including watermain replacement 100% Municipality.

Comments and Clarification: This agreement is an active agreement that may need to be amended as the project
is designed. It is understood that these amendments may be needed as some issues have not been fully evaluated
or resolved. The purpose of this agreement is to specify the local and state involvement in funding the project.
A signed agreement is required before the State will prepare or participate in the preparation of detailed designs,
acquire right-of-way, or participate in construction of a project that merits local involvement.
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1st Revision Revised date: February 18, 2026

SCONg;
R W, STATE/MUNICIPAL Date: July 11, 2024
ot é MAINTENANCE _
z ID: 3325-08-72
< AGREEMENT Road N . STH 67
%} éér This agreement supersedes the _Oa_ ame.
orran® agreement signed by the Municipality on | Limits: THEATRE RD TO ELKHORN RD

September 16, 2024 and signed by the | County: Walworth
State on September 20, 2024

The signatory Village of Williams Bay, hercinafter called the Municipality, through its undersigned duly
authorized officers or officials, hereby requests the State of Wisconsin Department of Transportation, hereinafter
called the State, to initiate and affect this agreement to include the associated maintenance responsibilities
hereinafter described.

The authority for the Municipality to enter into this agreement with the State is provided by Section 84.07(1) of the
Statutes. Wisconsin statutes, Wisconsin Administrative Code, and State policy serve as the defining documents for
State Highway maintenance responsibilities.

DESCRIPTION OF FACILITY:
Facility description upon completion of State project — As determined by project ID 3325-08-72

This request shall constitute agreement between the Municipality and the State; is subject to the terms and
conditions that follow (pages [2] — [3]); is made by the undersigned under proper authority to make such
request for the designated Municipality and upon signature by the State, delivery to the Municipality and
upon fully executed signature of associated, applicable State Municipal Financial Agreement for project
3325-08-72. The initiation and signature of the agreement will be subject to all the applicable federal and state
regulations. No term or provision of neither the State/Municipal Maintenance Agreement nor any of its
attachments may be changed, waived or terminated orally but only by an instrument in writing executed by
both parties to the State/Municipal Maintenance Agreement.

Signatures certify the content has not been altered by the municipality.
Signed for and in behalf of the Village of Williams Bay (Please sign in blue ink)

Name (print) Title

Signature Date

Signed for and in behalf of the State (Please sign in blue ink)

Name Brian Roper Title WisDOT SE Region Maintenance Chief
Signature Date
TERMS AND CONDITIONS:
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1. In order to guarantee the Municipality’s foregoing agreements to maintain the facility to State standards, the
Municipality, through its above duly authorized officers or officials, agrees and authorizes the State to set
off and withhold General Transportation Aids or monies otherwise due and payable by the State to the
municipality, as determined by the State, for any maintenance the State must perform to the facility should
the Municipality fail to comply with the agreement.

2. The State will not install any additional items, not necessitated for the safe and efficient flow of traffic, to a
state highway facility without the Municipality agreeing to maintain those items. The State is responsible for
maintaining the through travel way of any given highway facility under the State’s jurisdiction including:

(@) The energy, operation, repair and replacement of traffic signals and associated street lighting required for
the signalized intersections within the limits of this agreement for:

(b) Signing and pavement marking necessitated for the safe and efficient flow of traffic except those items
listed in #3.

(c) Permitting authority of utilities and access control on all State Trunk, US and Interstate Highways.

3. The Municipality shall at its own cost and expense maintain all portions within the specified limits of this
agreement that lie within its jurisdiction for such maintenance through statutory requirements in a manner
satisfactory to the State and shall make ample provision for such maintenance each year to include:

(a) Maintain all items outside, and under, the travel way to include, but not limited to, parking lanes, curb and
gutter, drainage facilities, sidewalks, and landscaping features.

(b) Remove snow and ice from sidewalks, multi-use paths.

(c) Implement a street sweeping program to help prevent the accumulation of dirt, sand, leaves, paper, or
other clogging debris.

(d) Maintain the storm sewer system to provide a free flow condition throughout the life of the facility
including, but not limited to, annual inspection of inlets, catch basins, manholes, pipe; annual cleaning
and removal of blockages, replace broken or malfunctioning castings, grates, grit covers, risers, covers
and frames; repair top slabs along with bottom and walls of basins. Routine mortar repairs such as tuck
pointing and plastering to the inlets, catch basins, and manholes

(e) Maintain and accept responsibility for the energy, operation, maintenance, repair, and replacement of
the street lighting system.

i.  The Municipality shall obtain a permit from the State.
ii.  The Municipality shall accept responsibility for locating utilities for Digger’s Hotline.

iii.  If at any time the Municipality should choose to turn off or remove street lighting, in part or in
whole, funded with federal/state dollars, the State will determine potential conflicts and
approve/disapprove such request. If removal is approved by the State, the Municipality will
reimburse to the State an amount determined by Federal and State coordination.

(f) Maintain clear right-of-way of all encroachments.

(9) Maintain crosswalk pavement markings at unsignalized intersections and mid-block crossings in
accordance with the signing and marking agreement if completed as part of this project.

(h) Maintain signs and pavement markings not necessary for the safe and efficient movement of traffic (no
parking signs, wayfinding signs, etc.) in accordance with the signing and marking agreement if
completed as part of this project.

(i) Maintain and accept responsibility for the following as applicable to this agreement:
1. Curb & gutter: surface repair
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2. Special Funding: Maintain all aesthetics requested by the Municipality as funded using any State or
Federal special funds (including Community Sensitive Solutions) upon the addition of such
amenities.

3. Grass: mowing, repair tire ruts in turf, weed control, litter removal.
4. Landscaping: removal and replacement of dead plant material, pruning, watering.

5. Other (please identify) Utilities: Water & Sanitary, Rectangular Rapid Flashing Beacons

4. The Municipality, within the specified limits, agrees to:
(a) Prohibit angle parking.
(b) Regulate parking along the highway. The Municipality will file a parking declaration with the State.

1. Regulate or prohibit all parking at locations where and when the pavement area usually occupied
by parked vehicles will be needed to carry active traffic in the street.

5. The Municipality will coordinate with the State to obtain any necessary Work on Right-of-Way Permits for
maintenance performed on or within the state highway facility or state right-of-way.

6. This agreement does not remove the current municipal maintenance responsibility.

7. The State or Municipality may request an amendment to this agreement to include specific features later
requested by the Municipality throughout the design process.

8. Upon completion of construction project, 3325-08-72, the Municipality will assume all afore mentioned
maintenance responsibilities.
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APPLICATICN/PERMIT FOR BIKE LANE MARKING AND SIGNING

Wisconsin Beparimeant of Tranapmlaticen

DT2500  &r2011

When approved

06.07(2) Wis, Siats.
fhis permit documents the terms and conditlons for use by the Municipality for Installation andfor

maintenance of blke lane marking and signing on highways under the jurlediction of tha Wisconsin Department of
Transportetion. The applicant must obtaln this approved permit prior to marking and signing the blke lans,

Submit the completed application to the WIsDOT Reglonal Offica that has malntenance jurisdiction of the state trunk highway
iry the: county whera the marking will be locatsd. A single application will be made for each continuaus bike lane segment.

Applicani — Munc|pality Caunly
Village of Willlams Bay Walworth
giling Address Area Code —~ Talephona Mumbar
250 Williams Strest 262-245-2700
Wiliiams Bay, Wisconsin 53194 FAX Mumbar
Robert Carlson, Village Administrator ~
peof Project Projeck ID 5 i
Improvemant Project Agreemiant  [] Malntenance Fermit B Yes, Project # 325 o7ty
[ Retrofit Agreement [ Ne N/A

Location: On Highway / Local Sirest Meme | Interseching Street

_Highway 67 From: Theater Road Tor N Walworth Ave
Type of Blke Lane Marking malerial) Spead Limit
{design/dimansiona) Paint [ Epoxy _
[J Other [ ] Preformed Plastic 35 portion and 25 portion mph

{aﬂach delall & I'E‘EEBH) E Praformad Tha]'mDpFagﬂc

] Othar, (speaify)

Operational Features

DescriptionTyps of Marking and Slgning

BYes [JNo EdgeLine | Bike Lane symbols and R3-17 blka fane sign

K yes [INo Symbols
B Yes [INo Woards
EBdYes [ONo Signs

Reasons far Blke Lane Marking and Signing

safety and operations for blcyoles - bike lane markings and slgne will be part of 3326-07-80 project. village to maintain

alter project is completad.

Marking and Signing installation Conditions

1, By entering into this agresmant, tha Municipalily agrees to
tha lerms and cost arrangements in this policy document,

2. The desln, Insfallation and operation shall cormply with
Chapter & of the Wisconein Mantal of Uniform Traflc
Control Deyliéas,

3. Duwring the inslallation ander mainlenance, the permities
shall follow all pedinent pravislons for work zona irafiic
control ag provided in Part € of the Wisconsin Manual of
Uniform Traffic Contral Davicas.

4. The permittea shall coordinale the installation with the
WisLOT Raglonal Office and other right-of-way users
{l.e., ullitles, adjagent propery owners, efc.), unless other
arrangemants have besn made.

&. Tha permiltas shall rapair any damage 1o lhe pavament
andfer right-chway caused by Installation or maintenanca

of equipmenl. Fallure to do sp prompily will rasult in
permit ravaoation. _

The permiltee shall nolify WisDOT after fayvoul of the
authorized work has bedn completed, but prior 1o the
inslallation of any markings,

Parmitted facilities shall be [ocatad as definad within this
permit. Any part of lhe faclily found to be ctharwise
located shall be subjectto cormction by and at the cost
of the applicant lo such exient as the WisDOT Reglonal
Office may spacily..

The permitles should be dware that fufure upgrading of
the highway will remove the permitted marking and
signing. A fuiure permit will be nsedad to replace the
marking and signing,

Right of way permit

It ie understood and agreed that approval is subject to the applicant’s full compliance with the partinent Statutes,
aswell as any codes, rules, regulations, and permit requirements of other jurlsdictional agencies. The applicant shall
alsa comply with all permit conditions, superimposed notes, and defail drawings, which may be added by WisDOT,
Any slteration of this form by the applicant is prohibited and may be cause to revoke thls parmit,

Wa s authorized o sign this application on behalf of the named unit of gavernmant,
KM ST R B L AR AF

) Bob Cerleon 1T {Tile)

Datey

Approved for the Wisconsip Depariment of Transportation

Pairnil Numbes w Ragion (NG, ME, N, 8F, or 814 - Counly Number - Three:dlglk, eonsaeculive pormill number

Pearmlt Numbar

Xﬂm&'f J;‘C‘-fﬂf'/

Ze2-SlE— 3 9-/s0

SE-84.02 bike

4 : 5 P i‘-“jﬂ P“f’d?{wyéﬂfﬂn;?cijé &f‘ﬂ:fﬂfrr e :Hfr{ég,

{Regiongl Autharized Represer

“Th owas fle :IJE J-';t"f {F('::DJM* T¥a ‘F:l.r%c #}J‘égﬁimﬂ{f

[Arga Code - Telephona Humiber) ] [Date)
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INDEMNIFICATION

The Applicant shall save and hald the State, its officers,
amployees, agents, and alf privals and governmantal
conbactors and stboontractors with the State under
Chapter 84 Wisconsin Statutes, harmless from actions of
any natura whatsosver {Including eny by Applicant itself)
which arlsa olt of, of are connected with, or are claimed
{orarise out of or be connected with any of the wark done
by tha Applicant, or the construction or maintenance of
facililies by ihe Applicant, purstant to this permit or any
athar permit isauad by the State for lacatlon of praperty,
lines or facllitles on highway right-of-way, (1} while the
Apnlicant Is parforming lts work, or (2) whils any of the
Applicant's property, equipment, or personnsl, are in or
about such place or the vicinity theraof, r (3} while any
preperty consfructed, placed or opermted by of on behalf
of Applicant remains on the Siale's property or right-of-
way pursuant te this permit or any athar parmit issued by
the State for locallon of praperty, Ines or facilitles on
highway right-of-way;. Tnoluding wikthaut linifing the
generalily of the foregolng, all liablily, damages, loss,
axpanza, cfalms, demands and actions on account of
parsonal Injury, death or properly loss to the State, its
officars, emplayess, agents, contractors, subcontractors
or frequanters; to the Applicant, its employess, agants,
confractars, subcanfraciors, or fregquenters; oF to any
other parsons, whether bassd upon, or claimad fo be
basaed upon, stetulory {including, withou! Lmiting kha
generality of the foregoing, workers compensation),
woniractusl, tort, orwhather or not caused or clafmed 1o
have been cauged by active or Inagtive negligence or
other breach of duly by thé State, [is officars,
amployess, agente, conlracfors, subcontractors or
frequentars;  Applicant, s employeax,  agsnis,
contractors; subconiractors or frequenters; or any other
person. Without lmiting the generallly of the foregoing,
the labilty, damags, }oss, axpense, claims, demands
and actions hdemnifed against shall include all liablity,
damage, loss, expenss, claims, demands and agtions for
damage to any proparty, lines or facliities ptaced by or
on behalf of the Applicant pursuant to this permit or any
other permit isswed by the State for location of propery,
lines ar facifiies on highway righb-cf-way In the past or
present, of thal are located on any highway or State
property o right-of-way with or without a permit Issued
By the State, for any losz of data, Informatlon, or
raterial; for kademark, copyright or patent ifilngement;
for unfalr compettion or Infringement of personal ar
property rights of any. Kind whatevar, The Applicant shall
at its own expanse invéstigate all such claims and
dernanda, attend to their-satilement or other disposition,
defend all actions besed thareon and pay alf charges of
attornays and all 2thar aosts and expangas of any kind
arlsing from any such lsbllity, damage, less, claims,
demandy and aclions.

Any transfer, whether woluntary or involuntary, of
ownerahip ar conlrel of any propefty constructad, placsd
or eperated &y or an behalf of tha Applicant that ramains
oh the State’s property or tighl-of-way pursuant o thls
permit shall not releass Appfleant from any of the
indemnlfication requirements of this pormif, untess fhe
State s notified of such f{ransfer in wiiting. Any
accegtanca by any ather person or enlity, whether
voluntary of invaluntaiy; of ownership or canirol of any
propedy conslructed, placad or oparated by or an behalf
of the Applicant that remaing on the State's property or
right-of-way pursuant to this permit, shall incluge.
acceptance of all of the indemnifigation: reguirementa of
this permit by the other persch aor entity receiving
ownarship or donfrol

Notwlthstanding ' the foregolng, a private contractor of
subconfractor  with the State under Chapter 84
Wisconsin Slatutes, that fails to comply with sectiona
66,047 end 182,0175 Wisconsih Stalutes (1955-1986),
remains subject to tha payment ko the Applicant of the
actual cast of rapalr of Intentivnal or pegligent-damage
by the confractor or subgontraslor to any properly, lines
or facllitles placed by ot on behalf of the Appllcant
pursuant lo this permit or any othier permit lssusd by the
State for lacation of propery, linss or facilitiss on
highway right-of-wiy, and remalns subject to payment to
the Applicant for losses due to persunal injury or daath
recuiting from nepligencd by the contrscior or
subtontractor

Notwlthstanding the foregolng, if the State, or its officers,
smployees and agents; falt fo comply with sections
66.047 and 182.0175 Wisconsin Statutes (1985-1986),
the Stale or ils officers, employees and agents, remaln
subject to the payment Lo the Applicant of tha aclual cost
of repalr of willful and infantionai damage by the State,
or ils officers, employans and agents, fo- any property,
Bnes or fagilitiss placed by or on behalf of the Applicant
pursuant to this parmit or any other perniit issuad by the
State for location of properly, lines or fadlites on
highway right-of-way, and remain subject to payrent fo
the Applicant for losses due fo personal Miry of death
resulting from: negligence. by tha Stafs, its ofiicers,
amployees End sgente. '

No indomnificallon of privale confractors  or
subcontraclars  with the Stats under Chapler 84
Wisconsin Stalutes, shall. appiy in the event of williul-and
intentional daimage by .such -private conlractors or
gubcontractors to the property, lines and faclitles 5f the
Applicant located on the highway right-of-way pussuant
to thia permit or'any cther parmit lssued by the State for
the luoation of property, lines or fagilities on highway
right-of-way.
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APPLICATION/PERMIT FOR BIKE LANE MARKING AND SIGNING

Wisconsin Department of Transportation
DT2500 5/2011 s.86.07(2) Wis. Stats.

When approved, this permit documents the terms and conditions for use by the Municipality for installation and/or
maintenance of bike lane marking and signing on highways under the jurisdiction of the Wisconsin Department of
Transportation. The applicant must obtain this approved permit prior to marking and signing the bike lane.

Submit the completed application to the WisDOT Regional Office that has maintenance jurisdiction of the state trunk highway
in the county where the marking will be located. A single application will be made for each continuous bike lane segment.

Applicant — Municipality County
Village of Williams Bay Walworth
Mailing Address Area Code — Telephone Number
250 Williams Street 262-245-2700
Williams Bay, Wisconsin 53191 7 FAX Number
Adam Jaramillo , Village President
Type of Project Project ID = ;
X] Improvement Project Agreement  [] Maintenance Permit Yes, Project # 3324 -69-72_
[] Retrofit Agreement [ODNo [INA
Location: On Highway / Local Street Name Intersecting Street
Highway 67 From: Theater Road To: N Walworth Ave
Type of Bike Lane Marking (material) Speed Limit
(design/dimensions) ] Paint Epoxy
[ ] Other [] Preformed Plastic 35 portion and 25 portion mph
(attach detail & reason) [[] Preformed Thermoplastic
[[] Other, (specify)
Operational Features Description/Type of Marking and Signing

X Yes []No EdgeLine | Bike Lane symbols and R3-17 bike lane sign
X Yes [INo Symbols
X Yes [JNo Words
Yes [1No Signs
Reasons for Bike Lane Marking and Signing

safety and operations for bicycles - bike lane markings and signs will be part of 3325-08-72 project. Village to maintain

after project is completed.

Marking and Signing Installation Conditions

1. By entering into this agreement, the Municipality agrees to of equipment. Failure to do so promptly will result in
the terms and cost arrangements in this policy document. permit revocation.

2. The design, installation and operation shall comply with 6. The permittee shall notify WisDOT after layout of the
Chapter 9 of the Wisconsin Manual of Uniform Traffic authorized work has been completed, but prior to the
Control Devices. installation of any markings.

3. During the installation and/or maintenance, the permittee 7. Permitted facilities shall be located as defined within this
shall follow all pertinent provisions for work zone traffic permit. Any part of the facility found to be otherwise
control as provided in Part 6 of the Wisconsin Manual of located shall be subject to correction by and at the cost
Uniform Traffic Control Devices. of the applicant to such extent as the WisDOT Regional

4. The permittee shall coordinate the installation with the Office may specify.

WisDOT Regional Office and other right-of-way users 8. The permittee should be aware that future upgrading of
(i.e., utilities, adjacent property owners, etc.), unless other the highway will remove the permitted marking and
arrangements have been made. signing. A future permit will be needed to replace the

5. The permittee shall repair any damage to the pavement ‘ marking and signing.
and/or right-of-way caused by installation or maintenance 9. Right of way permit

Itis understood and agreed that approval is subject to the applicant’s full compliance with the pertinent Statutes,

as well as any codes, rules, regulations, and permit requirements of other jurisdictional agencies. The applicant shall
also comply with all permit conditions, superimposed notes, and detail drawings, which may be added by WisDOT.
Any alteration of this form by the applicant is prohibited and may be cause to revoke this permit.

The undersigned certifies that he/she is authorized to sign this application on behalf of the named unit of government.

X
(Authorized Representative) (Title) (Date)

Approved for the Wisconsin Department of Transportation
Permit Number = Region (NC, NE, NW, SE, or SW) — County Number — Three-digit, consecutive permit number

Permit Number

: X
SE-64-05 bike (Regional Authorized Representative) (Area Code - Telephone Number) (Date)
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INDEMNIFICATION

The Applicant shall save and hold the State, its officers,
employees, agents, and all private and governmental
contractors and subcontractors with the State under
Chapter 84 Wisconsin Statutes, harmless from actions of
any nature whatsoever (including any by Applicant itself)
which arise out of, or are connected with, or are claimed
to arise out of or be connected with any of the work done
by the Applicant, or the construction or maintenance of
facilities by the Applicant, pursuant to this permit or any
other permit issued by the State for location of property,
lines or facilities on highway right-of-way, (1) while the
Applicant is performing its work, or {2) while any of the
Applicant’'s property, equipment, or personnel, are in or
about such place or the vicinity thereof, or (3) while any
property constructed, placed or operated by or on behalf
of Applicant remains on the State's property or right-of-
way pursuant to this permit or any other permit issued by
the State for location of property, lines or facilities on
highway right-of-way, including without limiting the
generality of the foregoing, all liability, damages, loss,
expense, claims, demands and actions on account of
personal injury, death or property loss to the State, its
officers, employees, agents, contractors, subcontractors
or frequenters; to the Applicant, its employees, agents,
contractors, subcontractors, or frequenters; or to any
other persons, whether based upon, or claimed to be
based upon, statutory (including, without limiting the
generality of the foregoing, worker's compensation),
contractual, tort, or whether or not caused or claimed to
have been caused by active or inactive negligence or
other breach of duty by the State, its officers,
employees, agents, contractors, subcontractors or
frequenters;  Applicant, its employees, agents,
contractors, subcontractors or frequenters; or any other
person. Without limiting the generality of the foregoing,
the liability, damage, loss, expense, claims, demands
and actions indemnified against shall include all liability,
damage, loss, expense, claims, demands and actions for
damage to any property, lines or facilities placed by or
on behalf of the Applicant pursuant to this permit or any
other permit issued by the State for focation of property,
lines or facilities on highway right-of-way in the past or
present, or that are located on any highway or State
property or right-of-way with or without a permit issued
by the State, for any loss of data, information, or
material; for trademark, copyright or patent infringement;
for unfair competition or infringement of personal or
property rights of any kind whatever. The Applicant shall
at its own expense investigate all such claims and
demands, attend fo their settlement or other disposition,
defend all actions based thereon and pay ali charges -of
attorneys and all other cosls and expenses of any kind
arising from any such liability, damage, loss, claims,
demands and actions.

Any ftransfer, whether voluntary or involuntary, of
ownership or control of any property constructed, placed
or operated by or on behalf of the Applicant that remains
on the State's property or right-of-way pursuant to this
permit shall not release Applicant from any of the
indemnification requirements of this permit, unless the
State is notified of such transfer in wiiting. Any
acceptance by any other person or entity, whether
voluntary or involuntary, of ownership or control of any
property constructed, placed or operated by or on behalf
of the Applicant that remains on the State's property or
right-of-way pursuant to this permit, shall include
acceptance of all of the indemnification requirements of
this permit by the other person or entity receiving
ownership or control. )

Notwithstanding the foregoing, a private contractor or
subcontractor with the State under Chapter 84
Wisconsin Statules, that fails to comply with sections
66.047 and 182.0175 Wisconsin Statutes (1985-15886),
remains subject to the payment to the Applicant of the
actual cost of repair of intentional or negligent damage
by the contractor or subcontractor to any property, lines
or facilities ptaced by or on behalf of the Applicant
pursuant to this permit or any other permit issued by the
State for location of property, lines or facilities on
highway right-of-way, and remains subject to payment to
the Applicant for losses due to personal injury or death
resufting from negligence by the contractor or
subcontractor.

Notwithstanding the foregoing, if the State, or its officers,
empioyees and agents, fail to comply with sections
66.047 and 182.0175 Wisconsin Statutes (1985-1986),
the State or its officers, employees and agents, remain
subject to the payment to the Applicant of the actual cost
of repair of willful and intentional damage by the Stale,
or its officers, employees and agents, to any property,
lines or facilities placed by or on behalf of the Applicant
pursuant to this permit or any other permit issued by the
State for location of property, lines or faciliies on
highway right-of-way, and remain subject to payment to
the Applicant for losses due to personal injury or death
resulting from negligence by the State, its officers,
employees and agents.

No indemnification of private contractors or
subcontractors with the State under Chapter 84
Wisconsin Statutes, shall apply in the event of wiliful and
intentional damage by such private contractors or
subcontractors o the property, lines and faclilities of the
Applicant located on the highway right-of-way pursuant
to this permit or any other permit issued by the State for
the location of property, lines or faciliies on highway
right-of-way.
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RESOLUTION R-30-26

RESOLUTION AUTHORIZING THE ISSUANCE AND
ESTABLISHING PARAMETERS FOR THE SALE OF NOT TO
EXCEED $2,400,000 GENERAL OBLIGATION PROMISSORY NOTES

WHEREAS, the Village Board of the Village of Williams Bay, Walworth County,
Wisconsin (the "Village") hereby finds and determines that it is necessary, desirable and in the
best interest of the Village to raise funds for public purposes, including paying the cost of
projects included in the Village's 2026 through 2028 capital improvement plan (the "Project");

WHEREAS, the Village Board hereby finds and determines that the Project is within the
Village's power to undertake and therefore serves a "public purpose" as that term is defined in
Section 67.04(1)(b), Wisconsin Statutes;

WHEREAS, the Village is authorized by the provisions of Section 67.12(12), Wisconsin
Statutes, to borrow money and issue general obligation promissory notes for such public
purposes;

WHEREAS, it is the finding of the Village Board that it is necessary, desirable and in
the best interest of the Village to authorize the issuance of and to sell the general obligation
promissory notes (the "Notes") to Robert W. Baird & Co. Incorporated (the "Purchaser");

WHEREAS, the Purchaser intends to submit a note purchase proposal to the Village (the
"Proposal") offering to purchase the Notes in accordance with the terms and conditions to be set
forth in the Proposal; and

WHEREAS, in order to facilitate the sale of the Notes to the Purchaser in a timely
manner, the Village Board hereby finds and determines that it is necessary, desirable and in the
best interest of the Village to delegate to the President and the Village Administrator (the
"Authorized Officers") of the Village the authority to accept the Proposal on behalf of the
Village so long as the Proposal meets the terms and conditions set forth in this Resolution by
executing a certificate in substantially the form attached hereto as Exhibit A and incorporated
herein by this reference (the "Approving Certificate").

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village that:

Section 1. Authorization and Sale of the Notes; Parameters. For the purpose of paying
the cost of the Project, there shall be borrowed pursuant to Section 67.12(12), Wisconsin
Statutes, the principal sum of not to exceed TWO MILLION FOUR HUNDRED THOUSAND
DOLLARS ($2,400,000) from the Purchaser upon the terms and subject to the conditions set
forth in this Resolution. Subject to satisfaction of the condition set forth in Section 16 of this
Resolution, the President and Village Clerk are hereby authorized, empowered and directed to
make, execute, issue and sell to the Purchaser for, on behalf of and in the name of the Village,
the Notes aggregating the principal amount of not to exceed TWO MILLION FOUR
HUNDRED THOUSAND DOLLARS ($2,400,000). The purchase price to be paid to the
Village for the Notes shall not be less than 96.25% of the principal amount of the Notes and the

QB\101752618.1
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difference between the initial public offering price of the Notes provided by the Purchaser and
the purchase price to be paid to the Village by the Purchaser shall not exceed 3.75% of the
principal amount of the Notes, with an amount not to exceed 1.25% of the principal amount of
the Notes representing the Purchaser's compensation and an amount not to exceed 2.50% of the
principal amount of the Notes representing costs of issuance, including bond insurance premium
(if any), payable by the Purchaser or the Village.

Section 2. Terms of the Notes. The Notes shall be designated "General Obligation
Promissory Notes"; shall be issued in the aggregate principal amount of up to $2,400,000; shall
be dated as of their date of issuance; shall be in the denomination of $5,000 or any integral
multiple thereof; shall be numbered R-1 and upward; and shall mature or be subject to
mandatory redemption on the dates and in the principal amounts set forth below, provided that
the principal amount of each maturity or mandatory redemption amount may be increased or
decreased by up to $240,000 per maturity or mandatory redemption amount; that a maturity or
mandatory redemption payment may be eliminated if the amount of such maturity or mandatory
redemption payment set forth in the schedule below is less than or equal to $240,000; and that
the aggregate principal amount of the Notes shall not exceed $2,400,000. The schedule below
assumes the Notes are issued in the aggregate principal amount of $2,400,000.

Date Principal Amount
April 1, 2027 $135,000
April 1, 2028 260,000
April 1, 2029 320,000
April 1, 2030 55,000
April 1, 2031 175,000
April 1, 2032 180,000
April 1, 2033 190,000
April 1, 2034 200,000
April 1, 2035 210,000
April 1, 2036 215,000
April 1, 2037 225,000
April 1, 2038 235,000

Interest shall be payable semi-annually on April 1 and October 1 of each year
commencing on April 1, 2027, or on such other date approved by the Authorized Officers in the
Approving Certificate. The true interest cost on the Notes shall not exceed 4.50%. Interest shall
be computed upon the basis of a 360-day year of twelve 30-day months and will be rounded
pursuant to the rules of the Municipal Securities Rulemaking Board.

Section 3. Redemption Provisions. The Notes shall not be subject to optional
redemption or shall be callable as set forth in the Approving Certificate. If the Proposal specifies
that certain of the Notes shall be subject to mandatory redemption, the terms of such mandatory
redemption shall be set forth in an attachment to the Approving Certificate labeled as
Schedule MRP. Upon the optional redemption of any of the Notes subject to mandatory
redemption, the principal amount of such Notes so redeemed shall be credited against the
mandatory redemption payments established in the Approving Certificate in such manner as the
Village shall direct.

-
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Section 4. Form of the Notes. The Notes shall be issued in registered form and shall be
executed and delivered in substantially the form attached hereto as Exhibit B and incorporated
herein by this reference.

Section 5. Tax Provisions.

(A) Direct Annual Irrepealable Tax Levy. For the purpose of paying the
principal of and interest on the Notes as the same becomes due, the full faith, credit and
resources of the Village are hereby irrevocably pledged, and there is hereby levied upon all of
the taxable property of the Village a direct annual irrepealable tax in the years 2026 through
2037 for the payments due in the years 2026 through 2038 in the amounts as are sufficient to
meet the principal and interest payments when due. The amount of tax levied in the year 2026
shall be the total amount of debt service due on the Notes in the years 2026, if any, and 2027,
provided that there is debt service due on the Notes in 2026 and that the amount of such tax
carried onto the tax rolls shall be abated by any amounts appropriated pursuant to subsection (D)
below which are applied to payment of interest on the Notes in the year 2026.

(B) Tax Collection. So long as any part of the principal of or interest on the
Notes remains unpaid, the Village shall be and continue without power to repeal such levy or
obstruct the collection of said tax until all such payments have been made or provided for. After
the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the
Village and collected in addition to all other taxes and in the same manner and at the same time
as other taxes of the Village for said years are collected, except that the amount of tax carried
onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt
Service Fund Account created below.

(C) Additional Funds. If at any time there shall be on hand insufficient funds
from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due,
the requisite amounts shall be paid from other funds of the Village then available, which sums
shall be replaced upon the collection of the taxes herein levied.

(D) Appropriation. To the extent necessary, the Village hereby appropriates from
taxes levied in anticipation of the issuance of the Notes, proceeds of the Notes or other funds of
the Village on hand a sum sufficient to be irrevocably deposited in the segregated Debt Service
Fund Account created below and used to pay interest on the Notes coming due in 2026, if any, as
may be set forth in an attachment to the Approving Certificate labeled as Schedule I11.

Section 6. Segregated Debt Service Fund Account.

(A) Creation and Deposits. There shall be and there hereby is established in the
treasury of the Village, if one has not already been created, a debt service fund, separate and
distinct from every other fund, which shall be maintained in accordance with generally accepted
accounting principles. Debt service or sinking funds established for obligations previously

issued by the Village may be considered as separate and distinct accounts within the debt service
fund.
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Within the debt service fund, there hereby is established a separate and distinct account
designated as the "Debt Service Fund Account for General Obligation Promissory Notes - 2026"
(the "Debt Service Fund Account") and such account shall be maintained until the indebtedness
evidenced by the Notes is fully paid or otherwise extinguished. There shall be deposited into the
Debt Service Fund Account (i) all accrued interest received by the Village at the time of delivery
of and payment for the Notes; (ii) any premium which may be received by the Village above the
par value of the Notes and accrued interest thereon; (iii) all money raised by the taxes herein
levied and any amounts appropriated for the specific purpose of meeting principal of and interest
on the Notes when due; (iv) such other sums as may be necessary at any time to pay principal of
and interest on the Notes when due; (v) surplus monies in the Borrowed Money Fund as
specified below; and (vi) such further deposits as may be required by Section 67.11, Wisconsin
Statutes.

(B) Use and Investment. No money shall be withdrawn from the Debt Service
Fund Account and appropriated for any purpose other than the payment of principal of and
interest on the Notes until all such principal and interest has been paid in full and the Notes
canceled; provided (i) the funds to provide for each payment of principal of and interest on the
Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be
invested in direct obligations of the United States of America maturing in time to make such
payments when they are due or in other investments permitted by law; and (ii) any funds over
and above the amount of such principal and interest payments on the Notes may be used to
reduce the next succeeding tax levy, or may, at the option of the Village, be invested by
purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or
in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes
("Permitted Investments"), which investments shall continue to be a part of the Debt Service
Fund Account. Any investment of the Debt Service Fund Account shall at all times conform
with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any
applicable Treasury Regulations (the "Regulations").

(C) Remaining Monies. When all of the Notes have been paid in full and
canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service
Fund Account shall be transferred and deposited in the general fund of the Village, unless the
Village Board directs otherwise.

Section 7. Proceeds of the Notes; Segregated Borrowed Money Fund. The proceeds of
the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be
paid at the time of the delivery of the Notes into the Debt Service Fund Account created above)
shall be deposited into a special fund (the "Borrowed Money Fund") separate and distinct from
all other funds of the Village and disbursed solely for the purpose or purposes for which
borrowed. Monies in the Borrowed Money Fund may be temporarily invested in Permitted
Investments. Any monies, including any income from Permitted Investments, remaining in the
Borrowed Money Fund after the purpose or purposes for which the Notes have been issued have
been accomplished, and, at any time, any monies as are not needed and which obviously
thereafter cannot be needed for such purpose(s) shall be deposited in the Debt Service Fund
Account.
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Section 8. No Arbitrage. All investments made pursuant to this Resolution shall be
Permitted Investments, but no such investment shall be made in such a manner as would cause
the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the
Regulations and an officer of the Village, charged with the responsibility for issuing the Notes,
shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the
date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are
not "arbitrage bonds," within the meaning of the Code or Regulations.

Section 9. Compliance with Federal Tax Laws. (a) The Village represents and
covenants that the projects financed by the Notes and the ownership, management and use of the
projects will not cause the Notes to be "private activity bonds" within the meaning of
Section 141 of the Code. The Village further covenants that it shall comply with the provisions
of the Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes
including, if applicable, the rebate requirements of Section 148(f) of the Code. The Village
further covenants that it will not take any action, omit to take any action or permit the taking or
omission of any action within its control (including, without limitation, making or permitting any
use of the proceeds of the Notes) if taking, permitting or omitting to take such action would
cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of
the Code or would otherwise cause interest on the Notes to be included in the gross income of
the recipients thereof for federal income tax purposes. The Village Clerk or other officer of the
Village charged with the responsibility of issuing the Notes shall provide an appropriate
certificate of the Village certifying that the Village can and covenanting that it will comply with
the provisions of the Code and Regulations.

(b) The Village also covenants to use its best efforts to meet the requirements and
restrictions of any different or additional federal legislation which may be made applicable to the
Notes provided that in meeting such requirements the Village will do so only to the extent
consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and
to the extent that there is a reasonable period of time in which to comply.

Section 10. Designation as Qualified Tax-Exempt Obligations. The Notes are hereby
designated as "qualified tax-exempt obligations" for purposes of Section 265 of the Code,
relating to the ability of financial institutions to deduct from income for federal income tax
purposes, interest expense that is allocable to carrying and acquiring tax-exempt obligations.

Section 11. Execution of the Notes; Closing; Professional Services. The Notes shall be
issued in printed form, executed on behalf of the Village by the manual or facsimile signatures of
the President and Village Clerk, authenticated, if required, by the Fiscal Agent (defined below),
sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the
Purchaser upon payment to the Village of the purchase price thereof, plus accrued interest to the
date of delivery (the "Closing"). The facsimile signature of either of the officers executing the
Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the
Village has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures
appearing on each Note shall be a manual signature. In the event that either of the officers
whose signatures appear on the Notes shall cease to be such officers before the Closing, such
signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they
had remained in office until the Closing. The aforesaid officers are hereby authorized and
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directed to do all acts and execute and deliver the Notes and all such documents, certificates and
acknowledgements as may be necessary and convenient to effectuate the Closing. The Village
hereby authorizes the officers and agents of the Village to enter into, on its behalf, agreements
and contracts in conjunction with the Notes, including but not limited to agreements and
contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate
calculation services. Any such contract heretofore entered into in conjunction with the issuance
of the Notes is hereby ratified and approved in all respects.

Section 12. Payment of the Notes; Fiscal Agent. The principal of and interest on the
Notes shall be paid by Associated Trust Company, National Association, which is hereby
appointed as the Village's registrar and fiscal agent pursuant to the provisions of Section
67.10(2), Wisconsin Statutes (the "Fiscal Agent"). The Village hereby authorizes the President
and Village Clerk or other appropriate officers of the Village to enter into a Fiscal Agency
Agreement between the Village and the Fiscal Agent. Such contract may provide, among other
things, for the performance by the Fiscal Agent of the functions listed in Wis. Stats. Sec.
67.10(2)(a) to (j), where applicable, with respect to the Notes.

Section 13. Persons Treated as Owners; Transfer of Notes. The Village shall cause
books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent. The
person in whose name any Note shall be registered shall be deemed and regarded as the absolute
owner thereof for all purposes and payment of either principal or interest on any Note shall be
made only to the registered owner thereof. All such payments shall be valid and effectual to
satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid.

Any Note may be transferred by the registered owner thereof by surrender of the Note at
the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment
duly executed by the registered owner or his attorney duly authorized in writing. Upon such
transfer, the President and Village Clerk shall execute and deliver in the name of the transferee
or transferees a new Note or Notes of a like aggregate principal amount, series and maturity and
the Fiscal Agent shall record the name of each transferee in the registration book. No
registration shall be made to bearer. The Fiscal Agent shall cancel any Note surrendered for
transfer.

The Village shall cooperate in any such transfer, and the President and Village Clerk are
authorized to execute any new Note or Notes necessary to effect any such transfer.

Section 14. Record Date. The 15th day of the calendar month next preceding each
interest payment date shall be the record date for the Notes (the "Record Date"). Payment of
interest on the Notes on any interest payment date shall be made to the registered owners of the
Notes as they appear on the registration book of the Village at the close of business on the
Record Date.

Section 15. Utilization of The Depository Trust Company Book-Entry-Only System. In
order to make the Notes eligible for the services provided by The Depository Trust Company,
New York, New York ("DTC"), the Village agrees to the applicable provisions set forth in the
Blanket Issuer Letter of Representations, which the Village Clerk or other authorized
representative of the Village is authorized and directed to execute and deliver to DTC on behalf

-6-
QB\101752618.1

Page 182 of 212



of the Village to the extent an effective Blanket Issuer Letter of Representations is not presently
on file in the Village Clerk's office.

Section 16. Condition on Issuance and Sale of the Notes. The issuance of the Notes and
the sale of the Notes to the Purchaser are subject to approval by the Authorized Officers of the
principal amount, definitive maturities, redemption provisions, interest rates and purchase price
for the Notes, which approval shall be evidenced by execution by the Authorized Officers of the
Approving Certificate.

The Notes shall not be issued, sold or delivered until this condition is satisfied. Upon
satisfaction of this condition, the Authorized Officers are authorized to execute a Proposal with
the Purchaser providing for the sale of the Notes to the Purchaser.

Section 17. Official Statement. The Village Board hereby directs the Authorized
Officers to approve the Preliminary Official Statement with respect to the Notes and deem the
Preliminary Official Statement as "final" as of its date for purposes of SEC Rule 15¢2-12
promulgated by the Securities and Exchange Commission pursuant to the Securities and
Exchange Act of 1934 (the "Rule"). All actions taken by the Authorized Officers or other
officers of the Village in connection with the preparation of such Preliminary Official Statement
and any addenda to it or final Official Statement are hereby ratified and approved. In connection
with the Closing, the appropriate Village official shall certify the Preliminary Official Statement
and any addenda or final Official Statement. The Village Clerk shall cause copies of the
Preliminary Official Statement and any addenda or final Official Statement to be distributed to
the Purchaser.

Section 18. Undertaking to Provide Continuing Disclosure. The Village hereby
covenants and agrees, for the benefit of the owners of the Notes, to enter into a written
undertaking (the "Undertaking") if required by the Rule to provide continuing disclosure of
certain financial information and operating data and timely notices of the occurrence of certain
events in accordance with the Rule. The Undertaking shall be enforceable by the owners of the
Notes or by the Purchaser on behalf of such owners (provided that the rights of the owners and
the Purchaser to enforce the Undertaking shall be limited to a right to obtain specific
performance of the obligations thereunder and any failure by the Village to comply with the
provisions of the Undertaking shall not be an event of default with respect to the Notes).

To the extent required under the Rule, the President and Village Clerk, or other officer of
the Village charged with the responsibility for issuing the Notes, shall provide a Continuing
Disclosure Certificate for inclusion in the transcript of proceedings, setting forth the details and
terms of the Village's Undertaking.

Section 19. Record Book. The Village Clerk shall provide and keep the transcript of
proceedings as a separate record book (the "Record Book") and shall record a full and correct
statement of every step or proceeding had or taken in the course of authorizing and issuing the
Notes in the Record Book.
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Section 20. Bond Insurance. If the Purchaser determines to obtain municipal bond
insurance with respect to the Notes, the officers of the Village are authorized to take all actions
necessary to obtain such municipal bond insurance. The President and Village Clerk are
authorized to agree to such additional provisions as the bond insurer may reasonably request and
which are acceptable to the President and Village Clerk including provisions regarding
restrictions on investment of Note proceeds, the payment procedure under the municipal bond
insurance policy, the rights of the bond insurer in the event of default and payment of the Notes
by the bond insurer and notices to be given to the bond insurer. In addition, any reference
required by the bond insurer to the municipal bond insurance policy shall be made in the form of
Note provided herein.

Section 21. Conflicting Resolutions; Severability; Effective Date. All prior resolutions,
rules or other actions of the Village Board or any parts thereof in conflict with the provisions
hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict. In the
event that any one or more provisions hereof shall for any reason be held to be illegal or invalid,
such illegality or invalidity shall not affect any other provisions hereof. The foregoing shall take
effect immediately upon adoption and approval in the manner provided by law.

Adopted, approved and recorded April 6, 2026.

Adam Jaramillo

President
ATTEST:
Tina Kolls
Village Clerk
(SEAL)
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APPROVING CERTIFICATE

The undersigned President and Village Administrator of the Village of Williams Bay,
Walworth County, Wisconsin (the "Village"), hereby certify that:

1. Resolution. On April 6, 2026, the Village Board of the Village adopted a
resolution (the "Resolution") authorizing the issuance and establishing parameters for the sale of
not to exceed $2,400,000 General Obligation Promissory Notes of the Village (the "Notes") to
Robert W. Baird & Co. Incorporated (the "Purchaser") and delegating to us the authority to
approve the Preliminary Official Statement, to approve the purchase proposal for the Notes, and
to determine the details for the Notes within the parameters established by the Resolution.

2. Preliminary Official Statement. The Preliminary Official Statement with respect
to the Notes is hereby approved and deemed "final" as of its date for purposes of SEC Rule 15¢2-
12 promulgated by the Securities and Exchange Commission pursuant to the Securities and
Exchange Act of 1934.

3. Proposal; Terms of the Notes. On the date hereof, the Purchaser offered to
purchase the Notes in accordance with the terms set forth in the Note Purchase Agreement
between the Village and the Purchaser attached hereto as Schedule I (the "Proposal"). The
Proposal meets the parameters established by the Resolution and is hereby approved and
accepted.

The Notes shall be issued in the aggregate principal amount of $ , which is
not more than the $2,400,000 approved by the Resolution, and shall mature on April 1 of each of
the years and in the amounts and shall bear interest at the rates per annum as set forth in the
Pricing Summary attached hereto as Schedule II and incorporated herein by this reference. The
amount of each annual principal or mandatory redemption payment due on the Notes is not more
than $240,000 more or less per maturity or mandatory redemption amount than the schedule
included in the Resolution as set forth below:

Date Resolution Schedule Actual Amount
April 1, 2027 $135,000 $
April 1, 2028 260,000
April 1, 2029 320,000
April 1, 2030 55,000
April 1, 2031 175,000
April 1, 2032 180,000
April 1,2033 190,000
April 1,2034 200,000
April 1, 2035 210,000
April 1, 2036 215,000
April 1, 2037 225,000
April 1, 2038 235,000
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The true interest cost on the Notes is %, which is not in excess of 4.50%, as
required by the Resolution.

4. Purchase Price of the Notes. The Notes shall be sold to the Purchaser in
accordance with the terms of the Proposal at a price of $ , plus accrued interest, if any,
to the date of delivery of the Notes, which is not less than 96.25% of the principal amount of the
Notes, as required by the Resolution.

The difference between the initial public offering price of the Notes provided by the
Purchaser ($ ) and the purchase price to be paid to the Village by the Purchaser
S )is $ , Or % of the principal amount of the Notes, which does
not exceed 3.75% of the principal amount of the Notes. The portion of such amount representing
Purchaser's compensation is $ , or not more than 1.25% of the principal amount of the

Notes. The amount representing costs of issuance [to be paid by the Village] is§
which does not exceed 2.50% of the principal amount of the Notes.

5

5. Redemption Provisions of the Notes. [The Notes are not subject to optional

redemption.] [The Notes maturing on April 1, and thereafter are subject to redemption
prior to maturity, at the option of the Village, on April 1, or on any date thereafter. Said
Notes are redeemable as a whole or in part, and if in part, from maturities selected by the
Village, and within each maturity, by lot (as selected by the Depository), at the principal amount

thereof, plus accrued interest to the date of redemption.] [The Proposal specifies that [some of]
the Notes are subject to mandatory redemption. The terms of such mandatory redemption are set

forth in an attachment hereto as Schedule MRP and incorporated herein by this reference.]

6. Direct Annual Irrepealable Tax Levy. For the purpose of paying the principal of
and interest on the Notes as the same respectively falls due, the full faith, credit and taxing
powers of the Village have been irrevocably pledged and there has been levied on all of the
taxable property in the Village, pursuant to the Resolution, a direct, annual irrepealable tax in an
amount and at the times sufficient for said purpose. Such tax shall be for the years and in the
amounts set forth on the debt service schedule attached hereto as Schedule I1I.
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7. Approval. This Certificate constitutes our approval of the Proposal, and the
principal amount, definitive maturities, interest rates, purchase price and redemption provisions
for the Notes and the direct annual irrepealable tax levy to repay the Notes, in satisfaction of the
parameters set forth in the Resolution.

IN WITNESS WHEREOF, we have executed this Certificate on , 2026
pursuant to the authority delegated to us in the Resolution.

Adam Jaramillo
President

David Lothspeich
Village Administrator
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SCHEDULE I TO APPROVING CERTIFICATE

Proposal

To be provided by the Purchaser and incorporated into the Certificate.

(See Attached)
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SCHEDULE II TO APPROVING CERTIFICATE

Pricing Summary

To be provided by the Purchaser and incorporated into the Certificate.

(See Attached)
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SCHEDULE III TO APPROVING CERTIFICATE

Debt Service Schedule and Irrepealable Tax Levies

To be provided by the Purchaser and incorporated into the Certificate.

(See Attached)
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SCHEDULE MRP TO APPROVING CERTIFICATE

Mandatory Redemption Provision

The Notes due on April 1, , and (the "Term Bonds") are subject to
mandatory redemption prior to maturity by lot (as selected by the Depository) at a redemption
price equal to One Hundred Percent (100%) of the principal amount to be redeemed plus accrued
interest to the date of redemption, from debt service fund deposits which are required to be made
in amounts sufficient to redeem on April 1 of each year the respective amount of Term Bonds
specified below:

For the Term Bonds Maturing on April 1, 20

Redemption
Date Amount
. $
(maturity)
For the Term Bonds Maturing on April 1, 20
Redemption
Date Amount
& $
(maturity)
For the Term Bonds Maturing on April 1, 20
Redemption
Date Amount
. $
L _ (maturity)
For the Term Bonds Maturing on April 1, 20
Redemption
Date Amount
. $
(maturity)]
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EXHIBIT B

(Form of Note)

UNITED STATES OF AMERICA

REGISTERED STATE OF WISCONSIN DOLLARS
WALWORTH COUNTY
NO.R- VILLAGE OF WILLIAMS BAY $
GENERAL OBLIGATION PROMISSORY NOTE
MATURITY DATE:  ORIGINAL DATE OF ISSUE:  INTEREST RATE: CUSIP:
April 1, %

DEPOSITORY OR ITS NOMINEE NAME: CEDE & CO.

PRINCIPAL AMOUNT: THOUSAND DOLLARS
¢ )

FOR VALUE RECEIVED, the Village of Williams Bay, Walworth County, Wisconsin
(the "Village"), hereby acknowledges itself to owe and promises to pay to the Depository or its
Nominee Name (the "Depository") identified above (or to registered assigns), on the maturity
date identified above, the principal amount identified above, and to pay interest thereon at the
rate of interest per annum identified above, all subject to the provisions set forth herein regarding
redemption prior to maturity. Interest shall be payable semi-annually on April 1 and October 1

of each year commencing on [April 1, 2027] until the aforesaid principal amount is paid in full.
Both the principal of and interest on this Note are payable to the registered owner in lawful
money of the United States. Interest payable on any interest payment date shall be paid by wire
transfer to the Depository in whose name this Note is registered on the Bond Register maintained
by Associated Trust Company, National Association (the "Fiscal Agent") or any successor
thereto at the close of business on the 15th day of the calendar month next preceding each
interest payment date (the "Record Date"). This Note is payable as to principal upon
presentation and surrender hereof at the office of the Fiscal Agent.

For the prompt payment of this Note together with interest hereon as aforesaid and for the
levy of taxes sufficient for that purpose, the full faith, credit and resources of the Village are
hereby irrevocably pledged.

This Note is one of an issue of Notes aggregating the principal amount of § ,
all of which are of like tenor, except as to denomination, interest rate, maturity date and
redemption provision, issued by the Village pursuant to the provisions of Section 67.12(12),
Wisconsin Statutes, for public purposes, including paying the cost of projects included in the
Village's 2026 through 2028 capital improvement plan, as authorized by a resolution adopted on

April 6, 2026, as supplemented by an Approving Certificate, dated , 2026 [(the
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"Approving Certiﬁcate”)] (collectively, the "Resolution"). Said Resolution is recorded in the
official minutes of the Village Board for said date.

[This Note is not subject to optional redemption.]

[The Notes maturing on April 1, and thereafter are subject to redemption prior
to maturity, at the option of the Village, on April 1, or on any date thereafter. Said
Notes are redeemable as a whole or in part, and if in part, from maturities selected by the
Village, and within each maturity, by lot (as selected by the Depository), at the principal amount

thereof, plus accrued interest to the date of redemption.]

[The Notes maturing in the years are subject to mandatory redemption by lot
as provided in the Approving Certificate, at the redemption price of par plus accrued interest to

the date of redemption and without premium.]

[In the event the Notes are redeemed prior to maturity, as long as the Notes are in
book-entry-only form, official notice of the redemption will be given by mailing a notice by
registered or certified mail, overnight express delivery, facsimile transmission, electronic
transmission or in any other manner required by the Depository, to the Depository not less than
thirty (30) days nor more than sixty (60) days prior to the redemption date. If less than all of the
Notes of a maturity are to be called for redemption, the Notes of such maturity to be redeemed
will be selected by lot. Such notice will include but not be limited to the following: the
designation, date and maturities of the Notes called for redemption, CUSIP numbers, and the
date of redemption. Any notice provided as described herein shall be conclusively presumed to
have been duly given, whether or not the registered owner receives the notice. The Notes shall
cease to bear interest on the specified redemption date provided that federal or other immediately
available funds sufficient for such redemption are on deposit at the office of the Depository at
that time. Upon such deposit of funds for redemption the Notes shall no longer be deemed to be

outstanding.]

It is hereby certified and recited that all conditions, things and acts required by law to
exist or to be done prior to and in connection with the issuance of this Note have been done, have
existed and have been performed in due form and time; that the aggregate indebtedness of the
Village, including this Note and others issued simultaneously herewith, does not exceed any
limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual
irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon,
when and as payable.

This Note has been designated by the Village Board as a "qualified tax-exempt

obligation" pursuant to the provisions of Section 265(b)(3) of the Internal Revenue Code of
1986, as amended.
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This Note is transferable only upon the books of the Village kept for that purpose at the
office of the Fiscal Agent, only in the event that the Depository does not continue to act as
depository for the Notes, and the Village appoints another depository, upon surrender of the Note
to the Fiscal Agent, by the registered owner in person or his duly authorized attorney, together
with a written instrument of transfer (which may be endorsed hereon) satisfactory to the Fiscal
Agent duly executed by the registered owner or his duly authorized attorney. Thereupon a new
fully registered Note in the same aggregate principal amount shall be issued to the new
depository in exchange therefor and upon the payment of a charge sufficient to reimburse the
Village for any tax, fee or other governmental charge required to be paid with respect to such

registration. The Fiscal Agent shall not be obliged to make any transfer of the Notes [(i)] after

the Record Date[, (1) during the fifteen (15) calendar days preceding the date of any publication
of notice of any proposed redemption of the Notes, or (ii1) with respect to any particular Note,

after such Note has been called for redemption]. The Fiscal Agent and Village may treat and
consider the Depository in whose name this Note is registered as the absolute owner hereof for
the purpose of receiving payment of, or on account of, the principal or redemption price hereof
and interest due hereon and for all other purposes whatsoever. The Notes are issuable solely as
negotiable, fully-registered Notes without coupons in the denomination of $5,000 or any integral
multiple thereof.

This Note shall not be valid or obligatory for any purpose until the Certificate of
Authentication hereon shall have been signed by the Fiscal Agent.

No delay or omission on the part of the owner hereof to exercise any right hereunder shall

impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any
default hereunder.
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IN WITNESS WHEREOF, the Village of Williams Bay, Walworth County, Wisconsin,
by its governing body, has caused this Note to be executed for it and in its name by the manual
or facsimile signatures of its duly qualified President and Village Clerk; and to be sealed with its
official or corporate seal, if any, all as of the original date of issue specified above.

VILLAGE OF WILLIAMS BAY
WALWORTH COUNTY, WISCONSIN

By:
Adam Jaramillo
President

(SEAL)

By:
Tina Kolls
Village Clerk

4-
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Date of Authentication: ,

CERTIFICATE OF AUTHENTICATION

This Note is one of the Notes of the issue authorized by the within-mentioned Resolution
of the Village of Williams Bay, Walworth County, Wisconsin.

ASSOCIATED TRUST COMPANY,
NATIONAL ASSOCIATION

By

Authorized Signatory
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ASSIGNMENT

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto

(Name and Address of Assignee)

(Social Security or other Identifying Number of Assignee)

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints
, Legal Representative, to transfer said Note on
the books kept for registration thereof, with full power of substitution in the premises.

Dated:

Signature Guaranteed:

(e.g. Bank, Trust Company (Depository or Nominee Name)
or Securities Firm)

NOTICE: This signature must correspond with the
name of the Depository or Nominee Name as it
appears upon the face of the within Note in every
particular, without alteration or enlargement or any
change whatever.

(Authorized Officer)
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Quarles

411 East Wisconsin Avenue

Attorneys at Law in

Suite 2400 Chicago
Milwaukee, Wisconsin 53202-4428 Indianapolis
414.277.5000 Madison
Fax 414.271.3552 Milwaukee
www.quarles.com Minneapolis
Naples
Phoenix
Tampa
Tucson

Washington, D.C.

March 30, 2026
VIA EMAIL

Mr. David Lothspeich
Village Administrator
Village of Williams Bay
250 Williams Street
Williams Bay, WI 53191

Scope of Engagement Re: Proposed Issuance of Approximately $2,400,000 Village
of Williams Bay (the '"Village") General Obligation Promissory Notes (the
"Securities'")

Dear Dave:

We are pleased to be working with you again as the Village's bond counsel and disclosure
counsel. Thank you for your confidence in us.

The purpose of this letter is to set forth the role we propose to serve and responsibilities
we propose to assume as bond counsel and disclosure counsel in connection with the issuance of
the above-referenced Securities. If you have any questions about this letter or the services we
will provide, or if you would like to discuss modifications, please contact me.

Role of Bond Counsel

Our bond counsel engagement is a limited, special counsel engagement. Bond counsel is
engaged as a recognized independent expert whose primary responsibility is to render an
objective legal opinion with respect to the authorization and issuance of municipal obligations.
[f you desire additional information about the role of bond counsel, we would be happy to
provide you with a copy of a brochure prepared by the National Association of Bond Lawyers.

As bond counsel we will: examine applicable law; prepare authorizing and closing
documents; consult with the parties to the transaction, including the Village's financial advisor or
underwriter or placement agent, prior to the issuance of the Securities; review certified
proceedings; and undertake such additional duties as we deem necessary to render the bond
counsel opinion described below. As bond counsel, we do not advocate the interests of the
Village or any other party to the transaction. We assume that the parties to the transaction will
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Mr. David Lothspeich
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retain such counsel as they deem necessary and appropriate to represent their interests in this
transaction.

Subject to the completion of proceedings to our satisfaction, we will render our opinion
that:

1) the Securities are valid and binding general obligations of the Village;

2) all taxable property in the territory of the Village is subject to ad valorem taxation
without limitation as to rate or amount to pay the Securities; and

3) the interest paid on the Securities will be excludable from gross income for
federal income tax purposes (subject to certain limitations which may be
expressed in the opinion).

The bond counsel opinion will be executed and delivered by us in written form on the
date the Securities are exchanged for their purchase price (the "Closing") and will be based on
facts and law existing as of its date. In rendering the bond counsel opinion, we will rely upon the
certified proceedings and other certifications of public officials and other persons furnished to us
without undertaking to verify the same by independent investigation.

A form of our bond counsel opinion and a form of a Continuing Disclosure Certificate
(which we may prepare) may be included in the Official Statement or other disclosure document

for the Securities.

Role of Disclosure Counsel

Our disclosure counsel engagement is similarly a limited, special counsel engagement.
As disclosure counsel, we will review the disclosure document prepared in connection with the
sale of the Securities, namely the Official Statement, Private Placement Memorandum, or similar
documents (the "Village's Offering Document"). It is the Village’s responsibility to verify the
information contained in the materials provided to us or confirmed for us by the Village. We
will not undertake an independent investigation to verify the accuracy or completeness of this
information, beyond reviewing the materials provided to us or confirmed for us by the Village.
Nor will we render any opinion or make any representation as to the suitability of the Securities
for investment by any investor.

In our capacity as the Village's disclosure counsel, we will review the Village's Offering
Document and undertake due diligence with respect to the material representations therein so

that we may provide the negative assurance letter described in the following paragraph. Our due
diligence will consist of reviewing materials provided to us or confirmed for us by the Village;
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reviewing the Village's responses to questions posed in a due diligence questionnaire; assisting
the Village in its review of its continuing disclosure compliance in the last five years, if
applicable (although the Village is ultimately responsible for this review and such compliance);
and discussing the Village's Offering Document with the Village and Robert W. Baird & Co.
Incorporated, Milwaukee, Wisconsin ("Baird"). We may also maintain the materials provided to
us or confirmed for us by the Village in our files, and we expect to share certain of those
materials with Baird, for its files.

Subject to satisfactory completion of our due diligence, we will provide the Village with

a negative assurance letter that:

based on our review of the Village's Offering Document, our examination of certain
materials provided by the Village and its representatives, and our participation in
conferences and conversations with the Village and its representatives, no information
has come to the attention of the attorneys in our firm rendering legal services in
connection with the matter that has caused them to believe that the Preliminary Official
Statement contained as of its date or the Final Official Statement contained as of its date
or contains as of the date hereof any untrue statement of a material fact or omits to state
any material fact required to be stated therein or necessary to make the statements made
therein, in light of the circumstances under which they were made, not misleading;
provided, however, we do not express any belief with respect to any financial and
statistical data and forecasts, projections, numbers, estimates, assumptions and
expressions of opinion, information about bond insurers, or any information regarding
the Depository Trust Company and the book-entry system for the Securities contained or
incorporated by reference in the Village's Offering Document and its appendices, which
we expressly exclude from the scope of this paragraph.

If requested, we may also provide Baird with a separate letter allowing it to rely on the

above-described negative assurance letter.

Please note that our negative assurance letter is not a guarantee; although we expect our

above-described due diligence review to assist the Village in identifying, confirming and
presenting potentially material information, neither our participation in the financing nor our
provision of the above-described negative assurance letter will relieve the Village of its
obligations under the federal securities laws. As noted above, ultimate responsibility for
disclosing to potential purchasers of the Securities all Village information material to their
investment decision rests with the Village.
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Limitations on Scope of Engagement; No Financial Advice: Conclusion of
Representation

All matters and responsibilities other than those expressly set forth above are outside the
scope of our engagement as the Village's bond counsel and disclosure counsel. These include,
without limitation, any obligation to any underwriter, placement agent or financial advisor
involved with the issuance of the Securities, other than providing a reliance letter as described
above, if applicable. In particular we wish to note that this engagement does not entail any
responsibility for us to review matters or provide advice to any party with respect to such matters
as the rules promulgated by the Municipal Securities Rulemaking Board ("MSRB"), "blue sky™"
securities law matters, or other general securities law matters pertaining to any party's status as a
broker-dealer or municipal advisor.

Further, we are neither qualified nor engaged to provide financial advice, and hence we
will make no representation whatsoever about the suitability of the Securities for purchase by
investors, the desirability of the proposed plan of finance, the feasibility of the project(s)
financed or refinanced by the Securities, or any such related matters.

Our responsibilities as bond counsel and disclosure counsel will be concluded with
respect to this financing upon the delivery of our bond counsel opinion and negative assurance
letter, respectively. Please note that, unless separately engaged, we will not provide any advice
to the Village on post-closing matters including, without limitation, (i) actions necessary to
ensure that interest paid on the Securities will continue to be excluded from gross income for
federal income tax purposes, (ii) regulatory surveys or audits of the Securities, (iii) actions
necessary to comply with the continuing disclosure requirements applicable to the Securities.

Diversity of Practice; Consent to Unrelated Engagements

Because of the diversity of practice of our firm, members of our firm other than those
who serve you may be asked to represent other clients who have dealings with the Village
regarding such matters as zoning, licensing, land division, real estate, property tax or other
matters which are unrelated to our bond counsel and disclosure counsel work. Ethical
requirements sometimes dictate that we obtain the Village's consent to such situations even
though our service to you is limited to the specialized area of bond counsel and disclosure
counsel. We do not represent you in legal matters regularly, although we may be called upon for
special representation occasionally, and our bond counsel and disclosure counsel work does not
usually provide us information that will be disadvantageous to you in other representations. We
do not believe that such representations of others would adversely affect our relationship with
you, and we have found that local governments generally are agreeable to the type of unrelated
representation described above. We would like to have an understanding with you that the
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Village consents to our firm undertaking representations of this type. Your approval of this letter
will serve to confirm that the Village has no objection to our representation of other clients who
have dealings with the Village, unrelated to the borrowing and finance area or any other area in
which we have agreed to serve it. If you have any questions or would like to discuss this consent
further, please call us.

We also want to advise you that from time to time we represent financial advisors,
placement agents and underwriters of municipal obligations. In transactions that are not related
to the issuance of the Securities and our role as bond counsel and disclosure counsel, we have
served and presently serve as counsel to Baird. We expect to be asked to represent advisors,
agents and underwriters, including Baird, in future transactions that are similarly unrelated to the
issuance of the Securities and our engagement as bond counsel and disclosure counsel. We do
not believe that our representation of such clients on unrelated matters will in any way limit our
representation of the Village. By engaging our services under the terms of this letter, the Village
consents to our firm undertaking representations of such clients on unrelated matters as described
above now and in the future.

Fees

Based upon: (i) our current understanding of the terms, structure, size and schedule of
the financing, (ii) the duties we will undertake pursuant to this letter, (iii) the time we anticipate
devoting to the financing, and (iv) the responsibilities we assume, we estimate that our fee will
be $16,200 for our services as bond counsel and $10,530 for our services as disclosure counsel.
Such fee and expenses may vary: (i) if the principal amount of Securities actually issued differs
significantly from the amount stated above, (i) if material changes in the structure of the
financing occur, or (iii) if unusual or unforeseen circumstances arise which require a significant
increase in our time, expenses or responsibility. If at any time we believe that circumstances
require an adjustment of our original fee estimate, we will consult with you. Itis our
understanding that our fee will be paid out of proceeds of the Securities at Closing.

If, for any reason, the financing is not consummated or is completed without the rendition
of our opinion as bond counsel, we will expect to be compensated at our normal hourly rates for
time actually spent, plus out-of-pocket expenses. Our fee is usually paid either at the Closing out
of proceeds of the Securities or pursuant to a statement rendered shortly thereafter. We
customarily do not submit any statement until the Closing unless there is a substantial delay in
completing the financing.
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Terms of Engagement

Either the Village or Quarles & Brady may terminate the engagement at any time for any
reason by written notice, subject on our part to applicable rules of professional conduct. If the
Village terminates our services, the Village is responsible for promptly paying us for all fees,
charges, and expenses incurred before the date we receive termination. We reserve the right to
withdraw from representing the Village if, among other things, the Village fails to honor the
terms of this engagement letter — including the Village's failing to pay our bills, the Village's
failing to cooperate or follow our advice on a material matter, or our becoming aware of any fact
or circumstance that would, in our view, render our continuing representation unlawful or
unethical.

Unless previously terminated, our representation will terminate when we send to the
Village (or its representative) our final bill for services rendered. If the Village requests, we will
promptly return the Village's original papers and property to you, consistent with our need to
ensure payment of any outstanding bills. We may retain copies of the documents. We will keep
our own files, including attorney work product, pertaining to our representation of the Village.
For various reasons, including the minimization of unnecessary storage expenses, we may
destroy or otherwise dispose of documents and materials a reasonable time after termination of
the engagement.

Village Responsibilities

We will provide legal counsel and assistance to the Village in accordance with this letter
and will rely upon information and guidance the Village and its personnel provide to us. We will
keep the Village reasonably informed of progress and developments, and respond to the Village's
inquiries. To enable us to provide the services set forth in this letter, the Village will disclose
fully and accurately all facts and keep us apprised of all developments relating to this matter.

The officers and agents of the Village will review the Village's Offering Document, participate in
a due diligence conference to review the Village's Offering Document and provide a certificate
as to the accuracy and completeness of the Village's Offering Document stating that it does not
contain any untrue statement of a material fact or omit to state a material fact necessary to make
the statements therein not misleading. The Village agrees to pay our bills for services and
expenses in accordance with this engagement letter. The Village will also cooperate fully with
us and be available to attend meetings, conferences, hearings and other proceedings on
reasonable notice, and stay fully informed on all developments relating to this matter.

QB\101703501.1

Page 203 of 212



Mr. David Lothspeich
March 30, 2026
Page 7

Limited Liability Partnership

Our firm is a limited liability partnership ("LLP"). Because we are an LLP, no partner of
the firm has personal liability for any debts or liabilities of the firm except as otherwise required
by law, and except that each partner can be personally liable for his or her own malpractice and
for the malpractice of persons acting under his or her actual supervision and control. As an LLP
we are required by our code of professional conduct to carry at least $10,000,000 of malpractice
insurance; currently, we carry coverage with limits substantially in excess of that amount. Please
call me if you have any questions about our status as a limited liability partnership.

Conclusion and Request for Signed Copy

[f the foregoing terms of this engagement are acceptable to you, please so indicate by
returning a copy of this letter dated and signed by an appropriate officer, retaining the original
for your files. If we do not hear from you within thirty (30) days, we will assume that these
terms are acceptable to you, but we would prefer to receive a signed copy of this letter from you.
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If you have any questions, please do not hesitate to contact me or my colleague Jeff
Peelen at (414) 277-5773 at any time. We are looking forward to working with you and the
Village in this regard.

Very truly yours,
QUARLES & BRADY LLP

i ele

Jeff Peelen

cc: Mr. David Groose (via email)
Ms. Taryn Alvin (via email)
Mr. Alex Gore (via email)
Ms. Peggy Hintz (via email)

Accepted and Approved:
VILLAGE OF WILLIAMS BAY

By:

Its:

Title

Date:
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From: Gore, Alexander J. <alexander.gore@quarles.com>
Sent: Monday, March 16, 2026 9:33 AM

To: David Lothspeich <admin@vi.williamsbay.wi.gov>
Subject: Williams Bay - Disclosure Counsel Services

Good morning,

We’re pleased to be working with the Village again on the upcoming general obligation
promissory notes financing! Kevin Mullen at Baird let me know that he discussed our
potential role(s) in the financing with you last week, and | wanted to reach out to you with
some additional information.

We will be serving in our usual role as bond counsel for the Village in connection with the
financing (for which you’ll work with my colleague Dave Groose and others here), but there
is an additional optional role that we may also serve called disclosure counsel. The large
majority of our clients choose to engage us as disclosure counsel, and the Village has
engaged us as disclosure counsel on all of its market financings since 2017, but it’s
ultimately an option that the Village may choose.

Our disclosure counsel services are offered in connection with the Village's
responsibilities under federal securities laws. In connection with the borrowing, Baird will
prepare an “Official Statement” on behalf of the Village. The Official Statement is the
offering document that will be used to market and sell the notes to investors. Under the
federal securities laws, the Village will be responsible for reviewing the Official Statement
and supporting information in order to ensure that the Official Statement does not contain
any material mistakes or any material omissions — meaning that the Official Statement has
to be both accurate and cannot leave out anything important that investors would want to
have disclosed. The Village has these responsibilities under the securities laws even if
another party prepares the Official Statement (in this case, Baird).

The Village can choose to manage these responsibilities on its own to make sure you are
complying with the federal securities laws, or you may choose to expand our role to also
serve as disclosure counsel in addition to our bond counsel services. As disclosure
counsel, we would assist with that process by performing a thorough diligence review of
the Official Statement, including holding a collaborative diligence call with the Village and
Baird, collecting supporting material and documents, conducting litigation and media
searches, and consulting regulatory and industry guidance regarding proper disclosure for
the Official Statement. Most importantly, at the conclusion of the financing, we would also
provide the Village a legal assurance opinion letter regarding compliance with federal
securities law matters (similar to how you will receive our legal opinion letter covering the
State law and federal tax law aspects of the transaction in our role as bond counsel).
Officials of the Village — including the President and Clerk — will be required to sign a
document personally certifying as to the accuracy and completeness of the Official
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Statement, and our disclosure counsel process will help put them in position to make such
certifications.

As mentioned, we will be serving as bond counsel for the Village. In our bond counsel role,
we provide legal opinions regarding State law validity and federal tax law matters.
However, as bond counsel, we don't review the Official Statement beyond the terms of the
notes and their tax status, or provide any sort of opinion with respect to it, which is why the
majority of our clients also engage our services as disclosure counsel for help with those
requirements, as the Village has in the past.

I've attached a 1-page information sheet that provides a little more detail. I'd also be happy
to set up a call to discuss these services and the Village's securities laws responsibilities
with you in more detail or otherwise answer any questions you may have if you wish.

Thanks,
Alex

Quarles

Alexander Gore | Partner

alexander.gore@quarles.com | D. 414-277-5719

Quarles & Brady LLP

411 East Wisconsin Avenue, Suite 2400, Milwaukee, W| 53202-4428
Bio | vCard | quarles.com | LinkedIn

Assistant: Elizabeth Henning, 414-277-5261
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DEVELOPMENT AGREEMENT

This Agreement dated this day of , 2026, between the Village of
Williams Bay, a Municipal Corporation of the State of Wisconsin, hereinafter referred to as "Village", and
Yerkes Future Foundation, Inc., a Wisconsin Corporation, hereinafter referred to as "Yerkes".

WHEREAS, Yerkes is the owner of the property located at 373 W. Geneva St. in the Village, also
known as Tax Parcel Number WA 518500001 (the Property); and

WHEREAS, Yerkes seeks to further develop the Property by constructing improvements consisting
of a pavilion and playground, the locations and general designs of which are as more specifically described
in the document entitled Yerkes Observatory-Play/Space, attached as Exhibit A; and

WHEREAS, while desiring to support the ongoing development of the Property, the Village is also
cognizant of the impact which the above-described improvements will have on nearby residential properties,
based upon the increased traffic flow to be generated by the utilization of the improvements by the public;
and

WHEREAS, the Village has determined that it is appropriate to require Yerkes to address the inflow
and outflow of traffic on the property by providing for means of ingress and egress within the Property itself
and to timely eliminate impact of such traffic on nearby neighborhoods by eliminating the utilization of streets
servicing nearby residential neighborhoods; and

WHEREAS, Yerkes agrees to construct the improvements and address the traffic to and from the
Property as herein described in accordance with this Agreement.

NOW, THEREFORE, in consideration of the mutual obligations of the parties, the Village and Yerkes
agree as follows:

Section I. Traffic Access.

A. Motor vehicle access to the Property shall continue to be permitted from W.
Geneva St. via Observatory Place to the private street located at the south
terminus of Observatory Place and from there to the existing private street of
the Property.

B. Motor vehicle traffic shall proceed south on the above-described private street
to the west side of the elliptical portion of the street and thence south to the
terminus of the street. Motor vehicle traffic shall exit the Property proceeding
north on the street to the east side of the elliptical portion of the street, and
thence be permitted to exit the Property by continuing to proceed north to
Observatory Place to W. Geneva St. or, alternatively, by proceeding north to
Parkhurst Place. Provided, that the ability of motor vehicle traffic to utilize
Parkhurst Place to exit the Property shall be permitted for a period of not more
than 12 months after the effective date of this Agreement, at which time the
Village shall close access to Parkhurst Place from the Property.

Page 1 0of 4

Page 208 of 212



C. Yerkes acknowledges that it shall not be permitted to construct an access
point on Constance Boulevard to permit motor vehicle traffic flow from the
Property to Constance Boulevard.

D. In its discretion, Yerkes may make application to the State of Wisconsin
Department of Transportation for permission to construct an additional access
point from the Property to W. Geneva St. The additional access point will be
located east of the current access point of Observatory Place. The exact
location of the additional access point shall be subject to approval of the State
of Wisconsin Department of Transportation and the Village Engineer to ensure
it is located in appropriate distance from the existing access point and the
properties located east of the Property. Yerkes acknowledges that it shall not
be permitted to utilize the existing driveway access at the northeast corner of
its Property which currently provides access to W. Geneva St. for a private
residence located at the east boundary of the Property. The Village shall not
object to the application of Yerkes to the State of Wisconsin Department of
Transportation for an additional access point.

1. Private Streets.

Section IlI.

A. In constructing a private street to provide access to vehicles exit the Property
of Yerkes onto W. Geneva St., the private street will be built to applicable
Village specifications, regulations and guidelines for the construction of said
street and as approved by the Village Engineer.

B. The first lift of the private street will be completed no later than one year after
commencement of the street work. The final lift will be completed no later than
two years after completion of the first lift, unless extended by the Village
Board.

C. Yerkes shall furnish "as-built" plans of the private street with the Village Clerk
upon completion thereof.

D. Yerkes shall be responsible for maintaining all private streets on the Property
which shall include a private street constructed to provide a second access
point to W. Geneva St. and the existing private street from the south terminus
point of Observatory Place south to the elliptical and from the elliptical South
to its current terminus.

E. Yerkes shall not be required to increase the width of the existing private street
on the Property.

Easement.

A. To facilitate pedestrian traffic to and from the Property, throughout the
adjoining areas and on Constance Boulevard, Yerkes agrees to convey to
Village an access easement at least 8 feet in width, adjacent to the west right-
of-way of Constance Boulevard, for the construction of a pedestrian path, as
illustrated for demonstrative purposes on Exhibit B. The Village shall be
responsible for preparing and recording the easement immediately after
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Yerkes locates and marks the trees they wish to protect adjacent to the west
right-of-way of Constance Boulevard. The width of the easement may need to
be wider than 8 feet in order to save the trees to be protected while still
allowing for the pedestrian path. The timing and materials for the path will be
determined by the Village at the time of construction of the pedestrian path by
the Village. Consistent with the requirements of Village ordinance §314-4,
Yerkes shall, within 24 hours of a snowfall, clear the pedestrian path of snow
and ice and otherwise maintain its condition.

Section IV. Conditional Use/Site Plan.
A. In consideration of the above stated provisions, reflecting the conditions for
approval of the conditional use permit and site plan applications of Yerkes, the
Village agrees to approve the conditional use permit application of Yerkes for
construction of the pavilion and playground and related site plan, subject to
said conditions.
Section V. Heirs and Assigns.

This Agreement is binding upon the Village and Yerkes, their respective heirs,
successors and assigns and all future owners of the Property.

Section VI.  General Conditions and Regulations.
A. All provisions of the Village’s ordinances are incorporated herein by reference,
and all such provisions shall bind the parties hereto and be a part of this

Agreement as if set forth in full herein.

B. Yerkes shall not assign this Agreement without the written consent of the
Village.

IN WITNESS WHEREOF, the parties have signed this Agreement.

YERKES FUTURE FOUNDATION, INC.

By:

Authorized Representative (print name)
STATE OF

COUNTY OF

Personally came before me this day of , 2026, the above-named
to me known to be the person who executed the foregoing instrument
in their respective capacities and acknowledged the same.

Notary Public, County, State of
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Approved by resolution of the Village Board of the Village of Willams Bay this day of
, 2026.

VILLAGE OF WILLIAMS BAY

By:
Adam Jaramillo, President
ATTEST:
By:
Tina Kolls, Clerk
STATE OF WISCONSIN
COUNTY OF WALWORTH
Personally came before me this day of , 2026, the above-named Adam

Jaramillo and Tina Kolls to me known to be the persons who executed the foregoing instrument in their
respective capacities and acknowledged the same.

Notary Public, Walworth County, Wisconsin

Approved as to form:

Attorney Mark A. Schroeder
Village Attorney, Village of Williams Bay
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	Agenda
	The following agenda items may be considered for Discussion, Consideration, or Action

	I. Village Board Committee of the Whole
	a. Call to Order
	b. Roll Call
	c. Meeting Decorum
	d. Joint Village Board Committee of the Whole & Commi
	Unofficial Joint Meeting of the Village Board Committee of the Whole & Committees Meeting Minutes of 3-2-2026


	II. Ad-hoc Tree Enhancement Committee - Umans, Russell
	a. ​Discussion and Possible Action on the Planting of
	Tree Enhancement Committee Summary

	b. Discussion and Possible Action on the Planting of 
	Dog Park Tree Planting (1)
	Tree Enhancement Committee

	c. Discussion and Update on Bailey Estates Park

	III. Building, Zoning & Ordinance Committee – Franzen, Vlach, Russell 
	a. Call to Order
	b. Roll Call
	c. Building, Zoning and Ordinance Committee — Project
	BZO Committee Update SF 03302026

	d. Adjourn

	IV. Parks & Lakefront Committee – Russell, Wright, Franzen
	a. Call to Order
	b. Roll Call
	c. Unofficial Parks & Lakefront Committee Meeting Min
	Unofficial Parks & Lakefront Committee Meeting Minutes of 3182026

	d. Discussion and Possible Action on an Edgewater Par
	Williams Bay Fire Department - Chicken Roast 7-16 to 7-19

	e. Geneva Lakes Environmental Agency (GLEA) Recommend
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