
 

 

VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 

NOTICE 
STREETS & HIGHWAYS (S&H) COMMITTEE MEETING 

THURSDAY, FEBRUARY 12, 2026 AT 9:00 AM 
Village Hall Council Room 

250 Williams Street 
Williams Bay, WI 53191 

 
There may be a quorum of Village Trustees present, no board business will be conducted. 

 
The meeting will be live-streamed on the Village of Williams Bay's YouTube, which can be 

found here: https://youtube.com/live/KI4LF8jGiek?feature=share 
AGENDA 

 
The following agenda items may be considered for Discussion, Consideration, or Action  

 I. Call to Order 
 II. Roll Call 
 III. Discussion About Parking Issues in the Central Business District 
 IV. Highway 67 Intersection with Geneva St.  Discussion and possible action on commissioning SEWRPC to 

study the Highway 67 T-intersection where Elkhorn Rd ends at Geneva St. 
 V. Discussion and Possible Action on Work Order #1 Extending the Term of the Downtown Master Plan 

Agreement with Vandewalle Associates Until December 31, 2026 
 VI. Adjourn 

 
 
Mary Bartholomew 
Streets and Highways Chair 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the  
Village Clerk’s office in advance so the appropriate accommodations can be made. 

 
Posted: 02/09/2026 5:00 PM 
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The Streets and Highway committee intends to help resolve the parking and delivery issues that have 
cropped up as a result of a new business in our Central Business District (CBD).  Even though the new 
business went through all zoning and code requirements, neighbors are unhappy and asking for our input. 
Here is a sample of the questions/issues we have been asked to consider. 
 

TOPIC​ ​ ​ ​ ​ ​ ISSUE / QUESTION 
 

Customer Parking Is there a clear understanding of available parking 
spaces in the CBD? 

 Can parking restrictions be enforced? 

 Can resident-only parking be enforced?  

 Is the village interested in revitalizing its 
downtown? 

 Are current residents in the CBD aware of the 
impact that they may be asked to absorb if our 
downtown is revitalized? 

 Can current codes be modified to address 
neighbor concerns? 

 Should newly constructed businesses be required 
to anticipate and solve related parking issues? 

 How many parking spaces does the CBD require? 

  

Employee Parking Is there a clear understanding of available parking 
for employees working 8-hour shifts in the CBD? 
How many spaces are needed? 

 Can the Village help facilitate between adjacent 
property owners to accommodate employee 
parking? 

  

Delivery  Should the Village restrict hours for deliveries? 

 Should the Village require that newly constructed 
businesses plan for deliveries? 

 Is the Village willing to allow for delivery trucks to 
double-park or park along yellow curb? 
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Streets and Highway Committee​ Highway 67 / Geneva St Intersection​​ February 2026 

 
In the past year, the Streets and Highway Committee has been asked to consider the safety and 
logic of our downtown intersection at the bend of Highway 67.  We have also found many 
comments and concerns in the 2022 WBBA survey.  Currently it is a 3-way intersection with 
right-of-way for east-bound traffic.  Here is a summary of concerns and solutions that we hear. 
 
​ ​ ​ ​ ​ ​  

CONCERN ​ ​ ​ ​ SUGGESTED SOLUTION 
 

Left-turning vehicle from Elkhorn Rd 
onto E Geneva St have obstructed 
view when there is a vehicle in the 
right lane 

Eliminate the right turn lane on Elkhorn Rd 

  

West-bound traffic at the stop sign 
doesn’t know the intention of 
east-bound traffic 

Make east-bound 67 two lanes at the intersection, 
one straight and one left-turn only  

  

East-bound traffic is undelineated 
and pavement lacks lane markers  

Paint traffic restrictions on the pavement and 
designate a left turn lane 

  

General confusion for drivers and a 
dangerous intersection for 
pedestrians and bicyclists 

Put in a 3-way stop 

 Put in a traffic light 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-12-26 

 
A RESOLUTION AUTHORIZING WORK ORDER NUMBER ONE (1) 
FOR THE EXTENSION OF THE CONTRACT TERM FOR CREATING  

A DOWNTOWN MASTER PLAN FROM VANDEWALLE & ASSOCIATES, LLC. 
 
 
 
 
 

WHEREAS, the Village of Williams Bay (“Village”) updated and adopted the Village of 

Williams Bay Comprehensive Plan in 2023 which included the recommendation of creating a 

Downtown Master Plan; and 

WHEREAS, in furtherance of this recommendation, on April 15, 2024 the Village Board, 

as recommended by the Streets & Highway Committee and the Finance & Personnel Committee 

authorized the selection of the Downtown Master Plan proposal from Vandewalle & Associates, 

Inc. (Exhibit A); and 

WHEREAS, on February 2, 2026 the Streets & Highway Committee and the Finance & 

Personnel Committee recommended authorizing Work Order Number One (1) extending the term 

of the authorized contract with Vandewalle & Associates, Inc. until December 31, 2026; and 

WHEREAS, the President and Village Board have determined that it is in the best interests 

of the Village and its residents to authorize the Work Order Number One (1) extending the term 

of the contract with Vandewalle & Associates, Inc. to create a Downtown Master Plan (Exhibit B); 
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NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 

TRUSTEES OF THE VILLAGE OF WILLIAMS BAY, WALWORTH COUNTY, WISCONSIN, as 

follows: 

SECTION ONE:   Recitals.  The foregoing recitals are incorporated herein as if fully 

set forth. 

SECTION TWO:   Approval; Authorization.   The Work Order Number One (1) 

submitted by Vandewalle & Associates, Inc. is hereby authorized in substantially the form attached 

hereto as Exhibit B. The Village President and Village Clerk are hereby authorized and directed to 

execute and attest, respectively, the Proposal in its final form on behalf of the Village. 

Approved by the Village Board of the Village of Williams Bay this 2nd day of February 2026.

   

       VILLAGE OF WILLIAMS BAY 

       

By:  ______________________   
       Adam Jaramillo, President 

 

Attest:  ______________________ 
       Tina Kolls, Clerk 
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EXHIBIT A – AUTHORIZED CONTRACT 2024 
(Vandewalle & Associates, Inc) 
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EXHIBIT B – WORK ORDER NUMBER ONE - EXTENSION OF TERM 2026 

(Vandewalle & Associates, Inc) 
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1

David Lothspeich

To: Sonja Kruesel
Subject: RE: Downtown Plan - Updated Work Order

From: Sonja Kruesel <skruesel@vandewalle.com>  
Sent: Wednesday, December 17, 2025 1:36 PM 
To: Mary Bartholomew <mbartholomew@vi.williamsbay.wi.gov>; David Lothspeich <admin@vi.williamsbay.wi.gov> 
Cc: Jeff Maloney <jmaloney@vandewalle.com> 
Subject: Downtown Plan - Updated Work Order 
 
Hi Dave and Mary, 
 
Thank you for meeting with us on December 5 to discuss restarting the Downtown Plan. 
 
It sounds like we are aligned that the existing scope of work continues to match the Village’s goals for this project. 
During the meeting, you also asked about the possibility of adding a market analysis component to help identify 
commercial businesses or land uses that may be most appropriate for the downtown. While we are not a market 
analysis firm, we can provide high-level, planning-based guidance. This would focus on general land use patterns 
and character rather than detailed, data-driven market metrics such as income analysis, demographics, or 
business viability modeling (like a gap analysis). For example, we could oƯer general guidance on how diƯerent 
areas of the downtown may function - such as the north end primarily serving Village resident-oriented services, 
while the southern intersection may be better suited for visitor or tourism-oriented uses. 
 
Because the prior contract expiration date has passed, we will need to update the contract in order to move 
forward. Attached is a work order extending the project timeline through the end of 2026. 
Please let us know if you have any questions. Otherwise, we ask that you review the attached work order and 
return a signed copy. Once received, we can plan to resume work on the project after the New Year. 
 
Thank you! 
Sonja 
 
Sonja Kruesel, AICP 
Associate Planner 
Vandewalle & Associates, Inc. 
 
Madison Office 
120 E. Lakeside Street 
Madison, WI 53715 
Cell 920-988-2327 
 
www.vandewalle.com 
Shaping Places   Shaping Change 
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120 East Lakeside Street • Madison, Wisconsin 53715 • 608.255.3988 • 608.255.0814 Fax  

247 Freshwater Way • Milwaukee, Wisconsin 53204  

www.vandewalle.com 

 

Shaping places, shaping change 

 

 

December 17, 2025 

 

 

 

 

 

 

 

Work Order Number 0001; Williams Bay Downtown Master 
Plan Services – Contract Extension 

This Work Order is made under the terms and conditions established in the Agreement for 

Williams Bay  Downtown Master Plan Services (Agreement), dated April 26, 2024, between 

“Client”, Village of Williams Bay, Wisconsin, and VANDEWALLE & ASSOCIATES, INC. All 

capitalized terms contained herein have the meaning set forth in the Agreement. 

Section A Scope of Services 

VANDEWALLE & ASSOCIATES agrees to continue to provide Services as defined in 

the Agreement identified above. 

Section B Schedule 

This Work Order shall extend the term of the Agreement through December 31, 

2026. 
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VANDEWALLE & ASSOCIATES Village of Williams Bay/Work Order #01 

December 17, 2025 2 

Except to the extent modified herein, all terms and conditions of the original 

Agreement shall continue in full force and effect. 

 Village of Williams Bay, Wisconsin  

By: 

 

 Signature of Authorized Representative Date 

 

 

 Printed Name Title 

 VANDEWALLE & ASSOCIATES, INC. 

By:  

 

 Nonna Anderson, Business Manager Date 
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