
 

 

VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

NOTICE 

JOINT MEETING OF THE VILLAGE BOARD  
COMMITTEE OF THE WHOLE  

 & COMMITTEES 
MONDAY, FEBRUARY 2, 2026 AT 6:45 PM 

Village Hall Council Room 
250 Williams Street 

Williams Bay, WI 53191 
AGENDA 

 
The following agenda items may be considered for Discussion, Consideration, or Action 
 

    
I. Village Board Committee of the Whole 
 a. Call to Order 
 b. Roll Call 
 c. Meeting Decorum.  According to Robert's Rules of Order, meeting decorum means maintaining respectful 

and orderly behavior during a discussion, including addressing the chair to speak, staying relevant to the 
topic at hand, avoiding personal attacks, and generally adhering to courteous conduct while debating 
issues; essentially, ensuring that discussions are focused and civil, with only one person speaking at a 
time when recognized by the chair.  Violators of meeting decorum will be excused from the meeting. 

 d. Joint Village Board Committee of the Whole & Committees Meeting Minutes of January 5, 2026 
    
II. Building, Zoning & Ordinance Committee – Franzen, Vlach, Russell  
 a. Call to Order 
 b. Roll Call 
 c. Discussion and Possible Action on Amending Ordinance Re: Chapter 205, Housing Standards and Rental 

Property Article III Short-Term Rental of Residential Dwellings, Including Fees, Enforcement and 
Penalties 

 d. Discussion and Possible Action on Amendments to Chapter 390-1204. Zoning Ordinance Text 
Amendment Limiting the Initiation of Requests to Amend the Text of this Chapter by Action of the 
Village Board.  Eliminating recommendation by the Plan Commission or initiation by any member of the 
general public. 

 e. Discussion and Possible Action on Code Review/Maintenance Plan 
 f. Adjourn 
    
III. Streets & Highways Committee – Bartholomew, Vlach, Wright 
 a. Call to Order 
 b. Roll Call 
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 c. Discussion About an End of Year Summary To Include in March Issue of Bay Quarterly 
 d. Discussion About Parking Issues in the Central Business District  
 e. Highway 67 Intersection with Geneva St.  Discussion and possible action on commissioning SEWRPC to 

study the Highway 67 T-intersection where Elkhorn Rd ends at Geneva St. 
 f. Discussion and Possible Action on Work Order #1 Extending the Term of the Downtown Master Plan 

Agreement with Vandewalle Associates Until December 31, 2026 
 g. Adjourn 
    
IV. Protective Services Committee – Vlach, Umans, Franzen 
 a. Call to Order 
 b. Roll Call 
 c. Discussion and Possible Action on the Application for Class "B" Beer and "Class B" Liquor License from 

Unhinged and Reckless LLC (d/b/a The Cantina) 
 d. Discussion and Possible Action on the Application for Class "B" Beer and "Class C" Liquor (Wine Only) 

Liquor License for Women's Leadership Center at Williams Bay NFP 
 e. Fontana Emergency Medical (EMS) Monthly Numbers 
 f. Williams Bay Police Chief's Monthly Report 
 g. Williams Bay Police Department Monthly Numbers 
 h. Adjourn 
    
V. Parks & Lakefront Committee – Russell, Wright, Franzen 
 a. Call to Order 
 b. Roll Call 
 c. Discussion and Possible Action on Edgewater Use and Policy Contracts for the Williams Bay Businesses 

Association (WBBA): 
 1.  For an event TBD on June 19, 2026 through June 21, 2026 
 2.  For the Williams Bay Farmers Market for: May 22 & 29, 2026; June 5, 12, 19, & 26, 2026; July 3, 10, 17, 

24 & 31, 2026; August 7, 21 & 28, 2026, and September 4 from 6:00 am until 2:00 pm 
 d. Discussion and Possible Action on Edgewater Park Use and Policy Contract for the Williams Bay Lions 

Club for July 4, 2026 for Pancake Day, August 5-9, 2026 for Corn and Brat Fest and October 10, 2026 for 
the Car Show 

 e. Discussion and Possible Action on Quotes from Lake Geneva Pier Company (LGPC) for Village Pier Repairs 
 f. Adjourn 
    
VI. Water & Sewer Committee – Umans, Russell, Bartholomew 
 a. Call to Order 
 b. Roll Call 
 c. For Information - Annual Report Water Sold in Williams Bay in Millions of Gallons 
 d. Discussion and Possible Action of Williams Bay Historical Water main Breaks Report 
 e. Discussion and Possible Action on Update on Projects and Financial Status of Borrowed Water Funds 
 f. Discussion and Possible Action on Update of Projects and Financial Status of Borrowed Sewer Funds 
 g. 2025 Annual Report from the Water & Sewer Committee 
 h. Village Engineers Report 
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 i. Discussion and Possible Action to Extend a Conditional Offer for the Utility Supervisor Position 
 j. Adjourn 
    
VII. Finance & Personnel Committee – Wright, Umans, Bartholomew 
 a. Call to Order 
 b. Roll Call 
 c. Discussion and Possible Action on Work Order #1 Extending the Term of the Downtown Master Plan 

Agreement with Vandewalle Associates Until December 31, 2026 
 d. Discussion and Possible Action on Quotes from Lake Geneva Pier Company (LGPC) for Village Pier Repairs 
 e. Discussion and Possible Action to Extend a Conditional Offer for the Utility Supervisor Position 
 f. Adjourn 
    
VIII. Village Board Committee of the Whole 
 a. Possible Action on Matters Discussed in Committee (Village Board Committee of the Whole) 
 1. Resolution R-12-26 Authorizing Work Order #1 Extending the Term of the Downtown Master Plan 

Agreement with Vandewalle Associates Until December 31, 2026 
 2. Resolution R-13-26 Authorizing Quotes from Lake Geneva Pier Company (LGPC) for Village Pier Repairs 
 3. Discussion and Possible Action on the Application for Class "B" Beer and "Class B" Liquor License from 

Unhinged and Reckless LLC (d/b/a The Cantina) 
 4. Discussion and Possible Action to Extend a Conditional Offer for the Utility Supervisor Position 
 b. Adjourn 

 
 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the  
Village Clerk’s office in advance so the appropriate accommodations can be made. 

 
 

Posted: 01/30/2026 5:00 PM 
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VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

UNOFFICIAL MINUTES 
JOINT MEETING OF THE VILLAGE BOARD  

COMMITTEE OF THE WHOLE  
 & COMMITTEES  

MONDAY, JANUARY 5, 2026 AT 6:45 PM 
VILLAGE HALL COUNCIL ROOM 

250 WILLIAMS STREET 
WILLIAMS BAY, WI 53191 

 
THE MEETING WILL BE LIVE-STREAMED ON THE VILLAGE OF WILLIAMS BAY'S 

YOUTUBE, WHICH CAN BE FOUND HERE: HTTPS://YOUTUBE.COM/LIVE/3LV-
SZ9GRFO?FEATURE=SHARE 

 
 

    
I. Village Board Committee of the Whole   
 a. Call to Order  
President Jaramillo called the meeting to order at 06:56pm. 
 b. Roll Call  
Present: President Adam Jaramillo, Trustees Lowell Wright, Robert Umans, Adam Jaramillo, Mary Bartholomew, Susan 
Franzen and Steven Russell (via Teams) 
Also Present: Administrator David Lothspeich, Police Chief Justin Timm, Fontana Fire Chief Rick Manthy, Village Engineer 
Doug Snyder, Public Works Director Wayne Edwards, Zoning Administrator Allison Schwark, Recreation Director Ryan 
Knop, Treasurer Jennifer Thiele, Clerk Tina Kolls 
Excused: Trustee George Vlach 
 c. Meeting Decorum.  According to Robert's Rules of Order, meeting decorum means maintaining respectful 

and orderly behavior during a discussion, including addressing the chair to speak, staying relevant to the 
topic at hand, avoiding personal attacks, and generally adhering to courteous conduct while debating 
issues; essentially, ensuring that discussions are focused and civil, with only one person speaking at a 
time when recognized by the chair.  Violators of meeting decorum will be excused from the meeting.   

 d. Joint Village Board Committee of the Whole & Committees Meeting Minutes of December 1, 2025  
The motion to approve the Joint Village Board Committee of the Whole & Committees Meeting Minutes of December 1, 
2025 was initiated by Trustee Umans and seconded by Trustee Bartholomew. Unanimously carried. 
    
II. Streets & Highways Committee – Bartholomew, Vlach, Wright   
 a. Call to Order  
Chairman Trustee Bartholomew called the meeting to order at 06:58pm. 
 b. Roll Call  
Present: Trustees Bartholomew and Wright 
Also Present: President Jaramillo, Trustees Umans, Franzen and Russell (via Teams), Administrator Lothspeich, 
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Police Chief Timm, Fontana Fire Chief Manthy, Williams Bay Fire Chief Smith, Village Engineer Snyder, Public 
Works Director Edwards, Zoning Administrator Allison Schwark, Recreation Director Knop, Treasurer Thiele, Clerk 
Kolls 
Excused: Trustee Vlach 
 c. Discussion and Possible Action on Request for Temporary Road Closures for The Lake Geneva Marathon 

October 2026  
There was no action taken on this item.  The applicant withdrew their application. 
 d. Discussion and Possible Action on 2024 Street Rehabilitation Project Change Order(s)  
The Committee gave direction to Village Engineer Snyder to follow up on Option 1. 
 e. Adjourn  
The motion to adjourn was initiated by Trustee Wright and seconded by Trustee Bartholomew at 07:09 pm. 
Unanimously carried. 
    
III. Protective Services Committee – Vlach, Umans, Franzen   
 a. Call to Order  
Trustee Umans called the meeting to order at 07:10 pm. 
 b. Roll Call  
Present: Trustees Umans & Franzen 
Also Present: President Jaramillo, Trustees Wright, Bartholomew and Russell (via Teams), Administrator 
Lothspeich, Police Chief Timm, Fontana Fire Chief Manthy, Williams Bay Fire Chief Smith, Village Engineer Snyder, 
Public Works Director Edwards, Zoning Administrator Allison Schwark, Recreation Director Knop, Treasurer Thiele, 
Clerk Kolls 
Excused: Trustee Vlach 
 c. Discussion and Possible Action on Request for Temporary Road Closures for The Lake Geneva Marathon 

October 2026  
There was no action taken on this item.  The applicant withdrew their applciation. 
 d. Discussion and Possible Action on the Village of Williams Bay Election Day Emergency Preparedness and 

Contingency Plan  
The motion to recommend Village Board approval of the Village of Williams Bay Election Day Emergency Preparedness 
and Contingency Plan was initiated by Trustee Umans and seconded by Trustee Franzen. Unanimously carried. 
 e. Fontana Emergency Medical (EMS) Monthly Numbers  
The committee reviewed the Fontana Emergency Medical (EMS) Monthly Numbers. 
 f. Williams Bay Police Chief's Monthly Report  
Police Chief Timm gave the Police Chief's Monthly Report.  The highlights were: 

• Williams Bay Police Department worked with the Fonatana Fire for Cold Water Rescue Training. 
• Lieutenant Hammett will go through on-boarding to ensure a smooth transition. 
• Police officer candidate Ms. Liedle's background check should be complete so that she can take her oath at the 

next Village Board meeting. 

 g. Williams Bay Police Department Monthly Numbers  
The committee reviewed the Williams Bay Police Department Monthly Numbers. 
 h. Adjourn  
The motion to adjourn was initiated by Trustee Umans and seconded by Trustee Franzen at 07:19 pm. Unanimously 
carried. 
    
IV. Water & Sewer Committee – Umans, Russell, Bartholomew   
 a. Call to Order  
Chairman Trustee Umans called the meeting to order at 07:20 pm. 
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 b. Roll Call  
Present: Trustees Umans, Bartholomew, and Russell (via Teams) 
Also Present: President Jaramillo, Trustees Wright and Franzen, Administrator Lothspeich, Police Chief Timm, 
Fontana Fire Chief Manthy, Williams Bay Fire Chief Smith, Village Engineer Snyder, Public Works Director 
Edwards, Zoning Administrator Allison Schwark, Recreation Director Knop, Treasurer Thiele, Clerk Kolls 
Excused: Trustee Vlach 
 c. Discussion and Potential Action on an Exclusive Easement By the Village of Williams Bay Land Lease and 

TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at 
Southeast Corner of Williams Street and Olive Street (WOP 00108)  

The motion to recommend Finance & Personnel Committee approval of an Exclusive Easement By the Village of 
Williams Bay Land Lease and TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property 
Located at Southeast Corner of Williams Street and Olive Street (WOP 00108) was initiated by Trustee Umans and 
seconded by Trustee Bartholomew. Unanimously carried. 
 d. Discussion and Possible Action on Change Order No. 3 for Water Well Solutions Group for the Well 3 

Pump Replacement  
The motion to recommend Finance & Personnel Committee approval of Change Order No. 3 for Water Well Solutions 
Group for the Well 3 Pump Replacement for Well 2 Contract was initiated by Trustee Umans and seconded by Trustee 
Bartholomew. Unanimously carried. 
 e. Discussion and Possible Action on Borrowed Funds Arbitrage Report 2025 and Assigning An Amount 

Totaling $374,272 as Borrowed Funds Arbitrage Committed Funds.  Water Fund = $173,881 and Sewer 
Fund = $87,308  

The motion to recommend Finance and Personnel Committee approval of the Borrowed Funds Arbitrage Report 2025 
and Assigning An Amount Totaling $374,272 as Borrowed Funds Arbitrage Committed Funds.  Water Fund = $173,881 
and Sewer Fund = $87,308 was initiated by Trustee Umans and seconded by Trustee Bartholomew. Unanimously 
carried. 
 f. Village Engineers Report  
Village Engineer Snyder gave the Engineer's Report.  The highlights included brief updates on: 

• STH 67 Reconstruction East-West Section 
• Women's Leadership Center 
• Water Plant Letter Flood Map Revision (LOMR) Assistance 
• Corrosion Control Study - Improvements to Water Plant 
• Street Rehabilitation Program 
• Well 2 Pump Replacement/Well 3 Pump Replacement 
• Park Place CSM 
• Preserve Development - Former GW College 
• East Geneva Street Canyon Development - Former Levar 
• Former Elementary School Development - Jack Pease 
• Sanitary Sewer Replacement 
• Navillo Development West of Green Grocer 
• Bailey Estates - Drainage Dedication and Phase 6 - Phase 7 

 g. Adjourn  
The motion to adjourn was initiated by Trustee Umans and seconded by Trustee Bartholomew at 07:50 pm. 
Unanimously carried. 
    
V. Building, Zoning & Ordinance Committee – Franzen, Vlach, Russell    
 a. Call to Order  
Chairman Trustee Franzen called the meeting to order at 07:50 pm. 
 b. Roll Call  
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Present: Trustees Franzen and Russell (via Teams) 
Also Present: President Jaramillo, Trustees Umans, Bartholomew and Wright, Administrator Lothspeich, Police 
Chief Timm, Fontana Fire Chief Manthy, Williams Bay Fire Chief Smith, Village Engineer Snyder, Public Works 
Director Edwards, Zoning Administator Allison Schwark, Recreation Director Knop, Treasurer Thiele, Clerk Kolls 
Excused: Trustee Vlach 
 c. Discussion and Possible Action on Amending Chapter 390 Zoning Article 3 Land Use Regulations § 390-

0310M Re: Tourist Rooming House , Including Fees, Enforcement and Penalties  
The motion to recommend Village Board approval of Amending Chapter 390 Zoning Article 3 Land Use Regulations § 
390-0310M Re: Tourist Rooming House, Including Fees, Enforcement and Penalties was initiated by Trustee Franzen and 
seconded by Trustee Russell. Unanimously carried. 
 d. Discussion and Possible Action on Amending Ordinance Re: Chapter 205, Housing Standards and Rental 

Property Article III Short-Term Rental of Residential Dwellings, Including Fees, Enforcement and 
Penalties  

The motion to recommend Village Board approval of Amending Ordinance Re: Chapter 205, Housing Standards and 
Rental Property Article III Short-Term Rental of Residential Dwellings, Including Fees, Enforcement and Penalties was 
initiated by Trustee Franzen and seconded by Trustee Russell. Unanimously carried. 
 e. Discussion and Possible Action on Renewal of the Code Enforcement Services Contract Between The 

Village Of Williams Bay And Municipal Code Enforcement, LLC  
The motion to recommend Finance & Personnel Committee approval of the Renewal of the Code Enforcement Services 
Contract Between The Village Of Williams Bay And Municipal Code Enforcement, LLC was initiated by Trustee Franzen 
and seconded by Trustee Russell. Unanimously carried. 
 f. Discussion and Possible Action on An Ordinance Amending §46-11 A. and B. of the Code of Ordinances of 

the Village of Wiliams Bay Concerning Room Tax.  Replacing the term "Gross Receipts" with "a 
percentage of the sales price" to be consistent with statutory changes.  

The motion to recommend Finance & Personnel Committee approval of an Ordinance Amending §46-11 A. and B. of the 
Code of Ordinances of the Village of Wiliams Bay Concerning Room Tax.  Replacing the term "Gross Receipts" with "a 
percentage of the sales price" to be consistent with statutory changes was initiated by Trustee Franzen and seconded by 
Trustee Russell. Unanimously carried. 
 g. Discussion and Possible Action on An Ordinance Creating Section 12-14 of the Code of Ordinances 

Concerning Tourism Commission.  Establishing A Village of Williams Bay Tourism Commission  
The motion to recommend Finance & Personnel Committee approval of an Ordinance Creating Section 12-14 of the 
Code of Ordinances Concerning Tourism Commission.  Establishing A Village of Williams Bay Tourism Commission was 
initiated by Trustee Franzen and seconded by Trustee Russell. Unanimously carried. 
 
The motion to withdraw the previous motion was  initiated by Trustee Franzen and seconded by Trustee Russell. 
Unanimously carried. 
 h. Discussion and Possible Action on the Village Board Draft Zoning Application for Text Amendment and 

Conditional Use Permit (CUP) for Temporary Emergency Medical Services (EMS) Building in Edgewater 
Park (WOP 00108), Located Immediately East of the Williams Bay Fire Department  

The motion to recommend Finance & Personnel Approval of the Village Board Draft Zoning Application for Text 
Amendment and Conditional Use Permit (CUP) for Temporary Emergency Medical Services (EMS) Building in Edgewater 
Park (WOP 00108), Located Immediately East of the Williams Bay Fire Department was initiated by Trustee Franzen and 
seconded by Trustee Russell. Unanimously carried. 
 i. Adjourn  
The motion to adjourn was initiated by Trustee Franzen and seconded by Trustee Russell at 08:55 pm. Unanimously 
carried. 
    
VI. Finance & Personnel Committee – Wright, Umans, Bartholomew   
 a. Call to Order  
Chairman Trustee Wright called the meeting to order at 08:56 pm. 
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 b. Roll Call  
Present: Trustees Wright, Umans, and Bartholomew 
Also Present: President Jaramillo, Trustees Franzen and Russell (via Teams), Administrator Lothspeich, Police 
Chief Timm, Fontana Fire Chief Manthy, Williams Bay Fire Chief Smith, Village Engineer Snyder, Public Works 
Director Edwards, Zoning Administrator Allison Schwark, Recreation Director Knop, Treasurer Thiele, Clerk Kolls 
Excused: Trustee Vlach 
 c. Finance & Personnel Committee Meeting Minutes of December 16, 2025  
The motion to approve the Finance & Personnel Committee Meeting Minutes of December 16, 2025 was initiated by 
Trustee Umans and seconded by Trustee Bartholomew. Unanimously carried. 
 d. Discussion and Possible Action on 2024 Street Rehabilitation Project Change Order(s)  
There was no action taken on this item.  
 e. Discussion and Possible Action on Change Order No. 3 for Water Well Solutions Group for the Well 2 

Pump Replacement  
The motion to recommend Village Board approval of Change Order No. 3 for Water Well Solutions Group for the Well 3 
Pump Replacement on well 2 contract was initiated by Trustee Umans and seconded by Trustee Bartholomew. 
Unanimously carried. 
 f. Discussion and Potential Action on an Exclusive Easement By the Village of Williams Bay Land Lease and 

TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at 
Southeast Corner of Williams Street and Olive Street (WOP 00108)  

The motion to recommend Village Board approval of an Exclusive Easement By the Village of Williams Bay Land Lease 
and TDS Metrocom, LLC for Fiber Optics Lease on Village Water Well Pump House Property Located at Southeast Corner 
of Williams Street and Olive Street (WOP 00108) was initiated by Trustee Umans and seconded by Trustee 
Bartholomew. Unanimously carried. 
 g. Discussion and Possible Action on An Ordinance Amending §46-11 A. and B. of the Code of Ordinances of 

the Village of Wiliams Bay Concerning Room Tax.  Replacing the term "Gross Receipts" with "a 
percentage of the sales price" to be consistent with statutory changes.  

The motion to recommend Village Board approval of An Ordinance Amending §46-11 A. and B. of the Code of 
Ordinances of the Village of Wiliams Bay Concerning Room Tax.  Replacing the term "Gross Receipts" with "a percentage 
of the sales price" to be consistent with statutory changes was initiated by Trustee Umans and seconded by Trustee 
Bartholomew. Unanimously carried. 
 h. Discussion and Possible Action on An Ordinance Creating Section 12-14 of the Code of Ordinances 

Concerning Tourism Commission.  Establishing A Village of Williams Bay Tourism Commission  
There was no action taken on this item. 
 i. Discussion and Possible Action on Borrowed Funds Arbitrage Report 2025 and Assigning An Amount 

Totaling $374,272 as Borrowed Funds Arbitrage Committed Funds.  General Fund = $113,083  
The motion to recommend Village Board approval of the Borrowed Funds Arbitrage Report 2025 and Assigning An 
Amount Totaling $374,272 as Borrowed Funds Arbitrage Committed Funds.  General Fund = $113,083 as corrected was 
initiated by Trustee Bartholomew and seconded by Trustee Umans. Unanimously carried. 
 j. Discussion and Possible Action on Renewal of the Code Enforcement Services Contract Between The 

Village Of Williams Bay And Municipal Code Enforcement, LLC  
The motion to recommend Village Board approval of the Renewal of the Code Enforcement Services Contract Between 
The Village Of Williams Bay And Municipal Code Enforcement, LLC was initiated by Trustee Bartholomew and seconded 
by Trustee Umans. Unanimously carried. 
 k. Review, Discussion and Possible Action  on the Draft Five (5) Year Capital Improvements Program 2026 - 

2030  
There was no action taken on this item. 
 l. Discussion and Possible Action on Proposed Capital Improvements Borrowings  
The proposed Capital Improvments Borrowings was discussed by the Committee. 
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 m. Discussion and Possible Action on the First Amendment to the Village Administrator Employment 
Agreement.  Three-year (3) Term Extension from March 19, 2026 to March 19, 2029  

The motion to recommend Village Board approval of the First Amendment to the Village Administrator Employment 
Agreement.  Three-year (3) Term Extension from March 19, 2026 to March 19, 2029 was initiated by Trustee 
Bartholomew and seconded by Trustee Umans. Unanimously carried. 
 n. Discussion and Possible Action on A Caselle Software & Services Proposal for Cloud Hosted Solutions  
The motion to recommend Village Board approval of a Caselle Software & Services Proposal for Cloud Hosted Solutions 
was initiated by Trustee Wright and seconded by Trustee Umans. Unanimously carried. 
 o. Discussion and Possible Action on Authorizing A Budgetary Estimate for IT Improvements for the New 

Village Administrative Offices Located at 121 N. Elkhorn Road  
The motion to recommend Village Board approval of Authorizing A Budgetary Estimate for IT Improvements for the New 
Village Administrative Offices Located at 121 N. Elkhorn Road not to exceed $9,000.00 was initiated by Trustee Wright 
and seconded by Trustee Umans. Unanimously carried. 
 p. Adjourn  
The motion to adjourn was initiated by Trustee Umans and seconded by Trustee Bartholomew at 09:35 pm. 
Unanimously carried. 
    
VII. Village Board Committee of the Whole   
 a. Possible Action on Matters Discussed in Committee (Village Board Committee of the Whole)   
 1. Discussion and Possible Action on Request for Temporary Road Closures for The Lake Geneva Marathon 

October 2026  
There was no action taken on this item. 
 2. Discussion and Possible Action on A Caselle Software & Services Proposal for Cloud Hosted Solutions  
The motion to the Discussion and Possible Action on A Caselle Software & Services Proposal for Cloud Hosted Solutions 
was made by Committee, no second required. Unanimously carried.  
 3. Discussion and Possible Action on Authorizing A Budgetary Estimate for IT Improvements for the New 

Village Administrative Offices Located at 121 N. Elkhorn Road  
The motion to approve a Budgetary Estimate for IT Improvements for the New Village Administrative Offices Located at 
121 N. Elkhorn Road not to exceed $9,000.00 was made by Committee, no second required. Unanimously carried.  
 4. Discussion and Possible Action on the Village Board Draft Zoning Application for Text Amendment and 

Conditional Use Permit (CUP) for Temporary Emergency Medical Services (EMS) Building in Edgewater 
Park (WOP 00085), Located Immediately East of the Williams Bay Fire Department  

The motion to approve the Village Board Draft Zoning Application for Text Amendment and Conditional Use Permit 
(CUP) for Temporary Emergency Medical Services (EMS) Building in Edgewater Park (WOP 00085), Located Immediately 
East of the Williams Bay Fire Department was made by Committee, no second required. Unanimously carried.  
 b. Closed Session.  Closed session pursuant to Wis. Stat. Sec. 19.85 (1) (e) Deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other specified public 
business, whenever competitive or bargaining reasons require a closed session: Canyon Development, 
LLC Development Agreement commonly known as Hanson’s Addition.  There will be no action taken or 
discussion following Open Session.  The earliest that any action will be taken on this item will be the next 
regularly scheduled Village Board Meeting on Tuesday January 20, 2025.  

The motion to move into closed session pursuant to Wis. Stat. Sec. 19.85 (1) (e) Deliberating or negotiating the 
purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session: Canyon Development, LLC Development Agreement 
commonly known as Hanson’s Addition was initiated by Trustee Wright and seconded by Trustee Bartholomew at 
09:40PM. 
 
Votes: 
Yes: President Jaramillo, Trustees Bartholomew, Umans, Wright, Franzen, and Russell (via Teams) 
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No: None 
Abstain: None 
 
Result: Passes 
 c. Open Session.  Return to Open Session. There will be no action taken or discussion following Open 

Session.  The earliest that any action will be taken on this item will be the next regularly scheduled Village 
Board Meeting on Tuesday, January 20, 2025  

The motion to return to Open Session was initiated by Trustee Wright and seconded by Trustee Umans at 10:04 
pm. Unanimously carried. 
 d. Adjournment  
The motion to adjourn was initiated by Trustee Wright and seconded by Trustee Franzen at 10:04 pm. Unanimously 
carried.  
 
/s/ Tina Kolls, Village Clerk 

 
 

These are not official Minutes until approved by the Governing Body. 
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Village of Williams Bay, WI 

Chapter 205. Housing Standards and Rental Property 

Article III. Short-Term Rental of Residential Dwellings 

[Adopted as § 2.12 of the 2011 Code; amended in its entirety 8-20-2018 by Ord. No. 2018-8] 

 

§ 205-25. Definitions. 
As used in this article, the following terms shall have the meanings indicated: 
DESIGNATED OPERATOR 
An individual who is available to respond to the Police Department or Village Hall within one 
hour and resolve issues within two hours in the event of an emergency or complaint to the 
Village Police Department. The designated operator must reside within 30 miles of the 
property. 
OCCUPANT 
A person who rents a short-term rental. 
RENTAL BOOKING PERIOD 
The date between one rental and the next rental.  
RESIDENTIAL DWELLING 
Any building, structure or part of the building or structure that is used or intended to be used 
as a home, residence, or sleeping place by one person or by two or more persons 
maintaining a common household, to the exclusion of all others. 
SHORT-TERM RENTAL 
A residential dwelling offered or occupied for rent for a fee or similar consideration for more 
than six but fewer than 30 consecutive days. 

§ 205-26. License required. 
Any person who maintains, manages, or operates a short-term rental for more than 10 nights 
in a calendar year shall obtain a license under this article. No such person shall advertise, 
market, or list a property as a short-term rental prior to obtaining a license. All 
advertisements and listings must display the Village short-term rental license number and 
include the name and contact information of the property owner or designated agent. The 
license holder shall provide the Village with a list of all websites, platforms, and publications 
where the property is advertised. Proof of the license and property rules shall be posted 
conspicuously near the front door at all times while the property is rented and made 
available upon request for inspection. 

§ 205-27. Applicability. 
This article shall apply to all short-term rentals but shall not apply to a full month rental in the 
month of February. In addition, this article shall not apply to facilities approved as a hotel, 
motel, rooming house, lodging, lodging house or bed-and-breakfast. 
 
 
 
 

Page 11 of 227



§ 205-28. Occupancy. 
Occupancy is limited to the number of occupants authorized by the state tourist rooming 
house license issued by the State of Wisconsin, Department of Agriculture, Trade and 
Consumer Protection, in accordance with Wisconsin Administrative Code Chapter ATCP 72 
and all successor regulations. 

§ 205-29.  Booking Period. 
A rental booking period cannot begin less than eight days from the beginning of the previous 
rental booking period, nor less than one day from the end of the previous rental booking 
period.  For example, if a rental begins on July 1, the earliest the next rental could begin is 
July 8. 

§ 205-30. Parking. 
A minimum of two parking spaces shall be provided for each short-term rental. No more than 
one vehicle per bedroom shall be permitted. No parking is permitted on lawns. No on-street 
parking for renters will be allowed. Parking may be provided off site. Parking spaces must 
meet the standards set forth in Chapter 390, Zoning, of the Code of the Village of Williams 
Bay. No recreational vehicle, camper, tent, or other temporary lodging arrangement to 
accommodate guests shall be permitted. 

§ 205-31. Solid waste disposal. 
Solid waste disposal practices must meet the standards set forth in Chapter 308 Solid Waste 
and Recycling, of the Code of the Village of Williams Bay with specific attention to §308-22 A 
and B regarding collection carts and C which states that “No solid waste and recyclables 
shall be placed as herein required at the specified collection point sooner than 24 hours prior 
to the regularly scheduled collection time or be allowed to remain at the curb longer than 12 
hours thereafter.  

§ 205-32. Guest registry. 
Each license holder shall keep a registry of all guests including their names, addresses, 
phone numbers, and dates of stay.  The registry shall be submitted quarterly to the Clerk 
with written certification by the property owner of guest registration and compliance (even if 
no room tax form is submitted for that quarter). The registry shall also be made available 
upon request by the Code Enforcement Officer or Clerk. The license holder shall maintain 
the above stated information for a period of not less than two years (current year and prior 
year). 

§ 205-33. Events and parties. 
No outdoor events, parties, gatherings, or celebrations (including but not limited to weddings, 
graduations, reunions, bachelor parties, etc.) beyond the normal occupancy of the property 
shall be permitted at any short-term rental. 

§ 205-34. Insurance. 
All short-term rental properties must maintain valid property and liability insurance. Proof of 
insurance must be provided with the initial license application and updated annually upon 
renewal. 
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§ 205-35. Property rules. 
A list of property rules must be posted at the property near the front door and provided to the 
occupants and a copy submitted with the application for a license. The property owner must 
also share property rules with all property owners within 500 feet of the short-term rental 
property. Property rules must include the following minimum information: 

A. Maximum occupancy of the property. 
B. Contact information for the designated operator. 
C. Where to park. 
D. Quiet hours of 10:00 p.m. to 7:00 a.m. 
E. Pet policy: no more than three pets are allowed at the property. 
F. No outdoor events as described in §205-33. 
G. Outdoor burning regulations. 
H. Non-emergency contact information for law enforcement and fire. 
I. What to do with the garbage after the rental period is ended. 
J. Copy of the State of Wisconsin tourist rooming house license. 
K. Copy of the Village short-term rental license. 
L. Copy of the boating regulations if the property is located adjacent to a lakeshore. 

§ 205-36. License application and fees. 
Any property owner or person having a contractual interest in any residential dwelling in the 
Village must file an application for a license to offer for rent a short-term rental with the Clerk 
at least 45 days in advance of the date the property is first offered for rent on forms furnished 
by the Clerk. 

A. The application shall include the following: 
(1) Address and tax key of the residential dwelling. 
(2) Names and addresses of the applicant, owner of the dwelling, or promoter 

or sponsor.  
(3) Copy of State of Wisconsin tourist rooming house license. 
(4) Copy of Wisconsin Department of Revenue Seller's Permit. 
(5) Name, address, and 24-hour phone number of a designated operator for 

the property, along with a copy of the management contract. 
(6) Proposed occupancy for the dwelling as approved by State of Wisconsin 

tourist rooming house license. 
(7) Floor plan of all floors to be occupied in the dwelling, drawn neatly and 

accurately with dimensions clearly shown. 
(8) Site plan drawn neatly and accurately of the parcel including, but not limited 

to, lot lines, parking, and location of garbage collection areas. 
(9) Copy of property rules. 
(10) Schedule for refuse pickup and name of refuse hauler if other than refuse 

hauler retained by the Village. 
(11) Proof of adequate sanitation facilities. 
(12) Proof of valid property and liability insurance. 
(13) Mandatory building and fire inspection report showing compliance with all 

applicable codes. 
(14) Confirmation of KNOX box installation for emergency entry by fire and 

police personnel. 
 

B. Any changes in ownership of the property or designated operator shall be 
forwarded to the Clerk within 10 days of the change. 

 
C. Once approved, each license shall be valid for up to one year from July 1 until the 

following June 30. If a license is granted after April 1 of a license year, the license 
will be valid until June 30 of the following year.  The license renewal application 
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and fees are due 45 days before the license expires. A late fee of $250 shall be 
assessed for any renewal application submitted after the 45-day deadline. 

D. Annual inspections are required for license renewal. 

§ 205-37. License fee schedule. 
The license application fees shall be established by resolution of the Village Board in a fee 
schedule, which may be modified from time to time. The fees shall be related to costs 
involved in the processing of license applications, reviewing plans, conducting inspections 
and documentation. A schedule of the fees shall be on file with the office of the Clerk.  
§ 205-38. Penalties for violations. 

A. Operating without a license. 
Any person operating a short-term rental without a valid license shall be subject to a 
forfeiture of $1,000, plus all past due room taxes for prior rentals if not yet paid. Each 
day of operation without a license constitutes a separate offense.  Compliance with 
this Article will be the responsibility of the property owner. 
B. Major violations of are subject to forfeitures and license revocation. 
Major violations include: 
[1] Rental marketing that does not include the license number or falsely advertises 

the property; 
[2] No designated operator within 30 miles of the property; 
[3] Failure to display the license number as required; 
[4 Failure to pay room tax and submit timely reporting; 
[5] Failure to pay annual license fees; 
[6] Failure to report rentals from all forms of advertising in conjunction with room tax 

payment; 
[7] A violation of §205-29; 
[8] Illegal activity on the property; 
[9] A violation of §205-32. 
C. Each day a major violation exists constitutes a separation violation. Penalties for 
major violations are based on the number of major violations in a rolling 12-month 
period as follows: 
[1] First offense: $250 forfeiture per day of violation plus court costs until rectified; 
[2] Second offense: $500 forfeiture per day of violation plus court costs until rectified; 

3-month suspension of license; 
[3] Third offense: $1,000 forfeiture per day of violation plus court costs until rectified; 

Permanent revocation of license and no future ability to obtain a license for the 
property. 

A reinspection by the Code Enforcement Officer and payment of the reinspection fee shall 
be required after any major violation before the license can be reinstated. 

D. Minor violations may be caused by renters or guests of a rental.   
Minor violations include noise complaints, disruptive behavior by occupants, refuse 
container placement or removal violations, or incident requiring law enforcement 
response at the scene. The first two minor violations within a 12-month period shall 
be upgraded to constitute one major violation. Each additional minor violation within 
the same 12-month period shall constitute an additional major violation. 
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§ 205-39. Revocation process. 
A. In addition to the penalties described in § 205-38, revocation of the license may 

commence when the owner of the property fails to comply with the requirements of 
this article and/or § 46-11, Room tax. The owner of the property shall be notified of 
any noncompliance by the Village Administrator or his/her designee. 

B. The owner shall correct the violation within 24 hours to the satisfaction of the Village 
Administrator or designee. 

C. The Village Administrator or designee may notify the Village Board of noncompliance 
and request permission to proceed with the revocation process. 

D. Upon scheduling of a hearing before the Village Board concerning the possible 
revocation, the Village Administrator or designee will notify the owner of the property 
at least two weeks prior to the hearing date. 

E. The Village Administrator or designee will attempt to notify all property owners 
located within 150 feet of the property at least two weeks prior to the public hearing. 

F. A representative of the Village shall appear at the hearing before the Village Board to 
present the evidence of noncompliance. All other interested parties may also give 
testimony to the Village Board. 

G. A written decision of the Village Board will be made and will be provided to the 
owner. 

H. If a license is revoked, the owner may apply for a new license after a twelve-month 
revocation period, except as provided by §205-38C.(3). 
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Village of Williams Bay, WI 

Chapter 205. Housing Standards and Rental Property 

Article III. Short-Term Rental of Residential Dwellings 

[Adopted as § 2.12 of the 2011 Code; amended in its entirety 8-20-2018 by Ord. No. 2018-8] 
NOTE: Deleted text appears in red with strikethrough. Inserted text appears in blue and 
underlined. 

§ 205-25. Definitions. 
As used in this article, the following terms shall have the meanings indicated: 
DESIGNATED OPERATOR 
An individual who is available to respond to the Police Department or Village Hall within one 
hour and resolve issues within two hours in the event of an emergency or complaint to the 
Village Police Department. The designated operator must reside within 30 miles of the 
property. 
OCCUPANT 
A person who rents a short-term rental. 
RENTAL BOOKING PERIOD 
The date between one rental and the next rental .  
RESIDENTIAL DWELLING 
Any building, structure or part of the building or structure that is used or intended to be used 
as a home, residence, or sleeping place by one person or by two or more persons 
maintaining a common household, to the exclusion of all others. 
SHORT-TERM RENTAL 
A residential dwelling offered or occupied for rent for a fee or similar consideration for more 
than six but fewer than 30 consecutive days. 

§ 205-26. License required. 
Any person who maintains, manages, or operates a short-term rental for more than 10 nights 
in a calendar year shall obtain a license under this article. No such person shall advertise, 
market, or list a property as a short-term rental prior to obtaining a license. All 
advertisements and listings must display the Village short-term rental license number and 
include the name and contact information of the property owner or designated agent. The 
license holder shall provide the Village with a list of all websites, platforms, and publications 
where the property is advertised. Proof of the license and property rules shall be posted 
conspicuously near the front door in a conspicuous location at all times while the property is 
rented and made available upon request for inspection. 

§ 205-27. Applicability. 
This article shall apply to all short-term rentals but shall not apply to a full month rental in the 
month of February. In addition, this article shall not apply to facilities approved as a hotel, 
motel, rooming house, lodging, lodging house or bed-and-breakfast. 

§ 205-28. Occupancy. 
Occupancy is limited to the number of occupants authorized by the state tourist rooming 
house license issued by the State of Wisconsin, Department of Agriculture, Trade and 
Consumer Protection, in accordance with Wisconsin Administrative Code Chapter ATCP 72 
and all successor regulations. 
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§ 205-29.  Booking Period. 
.  A rental booking period cannot begin less than eight days from the beginning of the 
previous rental booking period, nor less than one day from the end of the previous rental 
booking period.  For example, if a rental begins  on July 1, the earliest the next rental could 
begin  is July 8. 

§ 205-2930. Parking. 
A minimum of two parking spaces shall be provided for each short-term rental. No more than 
one vehicle per bedroom shall be permitted. No parking is permitted on lawns. No on-street 
parking for renters will be allowed. Parking may be provided off site. Parking spaces must 
meet the standards set forth in Chapter 390, Zoning, of the Code of the Village of Williams 
Bay. No recreational vehicle, camper, tent, or other temporary lodging arrangement to 
accommodate guests shall be permitted. 

§ 205-3031. Solid waste disposal. 
Solid waste disposal practices must meet the standards set forth in Chapter 308 Solid Waste 
and Recycling, of the Code of the Village of Williams Bay with specific attention to §308-22 A 
and B regarding collection carts and C which states that “No solid waste and recyclables 
shall be placed as herein required at the specified collection point sooner than 24 hours prior 
to the regularly scheduled collection time or be allowed to remain at the curb longer than 12 
hours thereafter. Adequate refuse containers shall be available to prevent accumulation or 
scattering of solid waste, garbage and rubbish on the ground. Refuse containers shall be no 
larger than two cubic yards. Refuse must be removed from the property not less than one 
time per week and within 24 hours of placement for pickup. Containers for refuse larger than 
two cubic yards which have been located on the premises prior to obtaining a license under 
this article may remain in place, provided that such containers are enclosed by screening 
which visually shields the containers from neighboring properties. 

§ 205-3132. Guest registry. 
Each license holder shall keep a registry of the party responsible for securing the rentalall 
guests including their name,s, addresses, phone numbers, and dates of stay and number of 
occupants in the party. The registry shall be submitted quarterly to the Clerk with written 
certification by the property owner of guest registration and compliance (even if no room tax 
form is submitted for that quarter). The registry shall also be made available upon request by 
the Code Enforcement Officer or Clerk. The license holder shall maintain the above stated 
information for a period of not less than onetwo years (current year and prior year) from the 
last date of stay of the occupants. 

§ 205-33. Events and parties. 
No outdoor events, parties, gatherings, or celebrations (including but not limited to weddings, 
graduations, reunions, bachelor parties, etc.) beyond the normal occupancy of the property 
shall be permitted at any short-term rental. 

§ 205-34. Insurance. 
All short-term rental properties must maintain valid property and liability insurance. Proof of 
insurance must be provided with the initial license application and updated annually upon 
renewal. 

§ 205-3235. Property rules. 
A list of property rules must be posted at the property near the front door and provided to the 
occupants and a copy submitted with the application for a license. The property owner must 
also share property rules with all property owners within 500 feet of the short-term rental 
property. Property rules must include the following minimum information: 
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A. Maximum occupancy of the property. 
B. Contact information for the designated operator. 
C. Where to park. 
D. Quiet hours of 10:00 p.m. to 7:00 a.m. 
E. Pet policy: no more than three pets are allowed at the property. 
F.  No outdoor events as described in §205-33. 
F. G. Outdoor burning regulations. 
G. H. Non-emergency contact information for law enforcement and fire. 
H. I. What to do with the garbage after the rental period is ended. 
I. J. Copy of the State of Wisconsin tourist rooming house license. 
J. K. Copy of the Village short-term rental license. 
K. L. Copy of the boating regulations if the property is located adjacent to a 

lakeshore. 

§ 205-3336. License application and fees. 
Any property owner or person having a contractual interest in any residential dwelling in the 
Village may must file an application for a license to offer for rent a short-term rental with the 
Clerk at least 3045 days in advance of the date the property is first offered for rent on forms 
furnished by the Clerk. 

A. The application shall include the following: 
(1) Address and tax key of the residential dwelling. 
(2) Names and addresses of the applicant, owner of the dwelling, or promoter or 

sponsor.  
(3) Copy of State of Wisconsin tourist rooming house license. 
(4) Copy of Wisconsin Department of Revenue Seller's Permit. 
(5) Name, address, and 24-hour phone number of a designated operator for the 

property, along with a copy of the management contract. 
(6) Proposed occupancy for the dwelling as approved by State of Wisconsin 

tourist rooming house license. 
(7) Floor plan of all floors to be occupied in the dwelling, drawn neatly and 

accurately with dimensions clearly shown. 
(8) Site plan drawn neatly and accurately of the parcel including, but not limited 

to, lot lines, parking, and location of garbage collection areas. 
(9) Copy of property rules. 
(10) Schedule for refuse pickup and name of refuse hauler if other than 

refuse hauler retained by the Village. 
(11) Proof of adequate sanitation facilities. 
(12) Proof of valid property and liability insurance. 
(13) Mandatory building and fire inspection report showing compliance with 

all applicable codes. 
(14) Confirmation of KNOX box installation for emergency entry by fire and 

police personnel. 
 

B. Any changes in ownership of the property or designated operator shall be 
forwarded to the Clerk within 10 days of the change. 

 
C. Once approved, each license shall be valid for up to one year from July 1 until the 

following June 30. If a license is granted after April 1 of a license year, the license 
will be valid until June 30 of the following year.  The license renewal application 
and fees are due 45 days before the license expires. A late fee of $250 shall be 
assessed for any renewal application submitted after the 45-day deadline. 

 
D. Annual inspections are required for license renewal. 
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§ 205-3437. License fee schedule. 
The license application fees shall be established by resolution of the Village Board in a fee 
schedule, which may be modified from time to time. The fees shall be related to costs 
involved in the processing of license applications, reviewing plans, conducting inspections 
and documentation. A schedule of the fees shall be on file with the office of the Clerk.  

§ 205-3538. RevocationPenalties for violations. 
A. Operating without a license. 
Any person operating a short-term rental without a valid license shall be subject to a 
forfeiture of $1,000 , plus all past due room taxes for prior rentals if not yet paid. Each 
day of operation without a license constitutes a separate offense.  Compliance with 
this Article  will be the responsibility of the property owner. 
B. Major violations of are subject to forfeitures  and license revocation. 
Major violations include: 
[1] Rental marketing that does not include the license number or falsely 
advertises the property; 
[2] No designated operator within 30 miles of the property; 
[3] Failure to display the license number as required; 
[4 Failure to pay room tax and submit timely reporting; 
[5] Failure to pay annual license fees; 
[6] Failure to report rentals from all forms of advertising in conjunction with room 
tax payment; 
[7] A violation of §205-29; 
[8] Illegal activity on the property; 

  [9] A violation of §205-32. 
C. Each day a major violation exists constitutes a separation violation. Penalties for 
major violations are based on the number of major violations in a rolling 12-month 
period as follows: 
[1] First offense: $250 forfeiture  per day of violation plus court costs until 
rectified; 
[2] Second offense: $500 forfeiture  per day of violation plus court costs until 
rectified; 3-month suspension of license; 
[3] Third offense: $1,000 forfeiture  per day of violation plus court costs until 
rectified; Permanent revocation of license and no future ability to obtain a license for 
the property. 

A respection by the Code Enforcement Officer and payment of the reinspection fee shall be 
required after any major violation before the license can be reinstated. . 

D. Minor violations may be caused by renters or guests of a rental.   
Minor violations include noise complaints, disruptive behavior by occupants, refuse 
container placement or removal violations, or incident requiring law enforcement 
response at the scene . The first two minor violations within a 12-month period shall 
be upgraded to constitute one major violation. Each additional minor violation within 
the same 12-month period shall constitute an additional major violation. 
 

Revocation of the license shall commence when the owner of the property fails to comply 
with the requirements of this article and/or § 46-11, Room tax, as they existed at the time of 
the issuance of the license. 

§ 205-3639. Revocation process. 
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A. In addition to the penalties described in § 205-38, revocation of the license may 
commence when the owner of the property fails to comply with the requirements of this 
article and/or § 46-11, Room tax. The owner of the property shall be notified of any 
noncompliance by the Village Administrator or his/her designee. 
B. The owner shall correct the violation within 24 hours to the satisfaction of the Village 
Administrator or designee. 
C. The Village Administrator or designee may notify the Village Board of noncompliance 
and request permission to proceed with the revocation process. 
D. Upon scheduling of a hearing before the Village Board concerning the possible 
revocation, the Village Administrator or designee will notify the owner of the property at 
least two weeks prior to the hearing date. 
E. The Village Administrator or designee will attempt to notify all property owners 
located within 150 feet of the property at least two weeks prior to the public hearing. 
F. A representative of the Village shall appear at the hearing before the Village Board to 
present the evidence of noncompliance. All other interested parties may also give 
testimony to the Village Board. 
G. A written decision of the Village Board will be made and will be provided to the 
owner. 
H. If a license is revoked, the owner may apply for a new license after a twelve-month 
revocation period, except as provided by §205-38C.(3). 
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Chapter 390. Zoning 

Article 12. Procedures 
§ 390-1204. Zoning Ordinance text amendment. 

 
A. Purpose. Pursuant to the provisions of § 62.23(7), Wis. Stats., the purpose of this section is to provide 

regulations that govern the procedure and requirements for the review and approval or denial of 
proposed amendments to the provisions of this chapter. 

B. Initiation of request. A proposal to amend the text of this chapter may be initiated by an application 
by any member of the general public, a recommendation by the Plan Commission, or by action of the 
Village Board. 

C. Application. Amendment requests initiated by the general public shall be printed on an application 
form provided for the purpose and filed with the Village Clerk. Said application shall be accompanied 
by a fee as specified in §§ 390-1106 and 390-1107. In addition to all information required on the 
application form, the petitioner shall supply the following: 

(1) A copy of the portion of the current provisions of this chapter that is proposed to be amended. 
(2) A copy of the text that is proposed to replace the current text. 

(3) Written justification for the proposed text amendment. 

(4) Any further information that may be required by the Plan Commission to facilitate the making of 
a comprehensive report to the Village Board. 

D. Review by the Zoning Administrator. 

(1) The Zoning Administrator shall determine whether the application is complete and fulfills the 
requirements of this chapter. If the application is determined to be incomplete, the Zoning 
Administrator shall notify the petitioner. 

(2) The Zoning Administrator shall review the application and evaluate whether the proposed 
amendment meets the following criteria: 

(a) Advances the purposes of this chapter as outlined in§ 390-0103. 

(b) Advances the purposes of the general section in which the amendment is proposed to be 
located. 

(c) Advances the purposes of the specific section in which the amendment is proposed to be 
located. 

(d) Is in harmony with the recommendations of the Comprehensive Plan. 

(e) Maintains the desired overall consistency of land uses, land use intensities, and land use 
impacts within the pertinent zoning district(s). 

(f) The amendment may also address any of the following factors that may not be addressed 
in the current zoning text: 

[1] A change in the land market, or other factors that suggest the need for a new form of 
development, a new type of land use, or a new procedure to meet said change(s). 

[2] New methods of development or types of infrastructure. 

[3] Changing governmental finances to meet the needs of the government in terms of 
providing and affording public services. 
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(3) The Zoning Administrator shall prepare a written report addressing items in Subsection D(2)(a) 
through (f) above and forward said report to the Plan Commission for the Commission's review 
and use in making its recommendation to the Village Board. If the Zoning Administrator 
determines that the proposal may be in conflict with the provisions of this chapter or the 
Comprehensive Plan, the Zoning Administrator shall note this determination in the report. 

E. Public hearing. Within 45 days of filing of a complete application, the Plan Commission shall hold a 
public hearing in compliance with§ 390-1203 to consider the request. 

F. Review and recommendation by Plan Commission. 

(1) Within 60 days of the public hearing, the Plan Commission may make a written report to the 
Village Board and/or may state in the minutes its findings regarding§ 390-1204D(2)(a) through 
(f) above and its recommendations regarding the application as a whole. Said report and/or 
minutes may include formal findings of fact developed and approved by the Plan Commission 
concerning the requirements of § 390-1204D(2)(a) through (f) above and that the public benefits 
outweigh any and all potential adverse impacts of the proposed amendment. 

G. If the Plan Commission fails to make a report within 60 days after the filing of a complete application, 
the Village Board may hold a public hearing within 30 days after the expiration of said sixty-day period. 
Failure to receive said written report from the Plan Commission shall not invalidate the proceedings 
or actions of the Village Board. If a public hearing is necessary, the Village Board shall provide notice 
per the requirements so§ 390-1203. 

H. Review and action by Village Board. 

(1) The Village Board shall consider the Plan Commission's recommendation regarding the 
proposed amendment. The Village Board may request additional information and/or reports from 
the Plan Commission, Zoning Administrator, and/or the petitioner. The Board may take final 
action on the application at the time of its initial meeting or may continue the proceedings. 

(2) The Village Board may approve the amendment as originally proposed, may approve the 
proposed amendment with modifications (per the recommendations of the Zoning Administrator, 
the Plan Commission, authorized outside experts, or its own members), or may deny approval 
of the proposed amendment. 

(3) Any action to amend the provisions of the proposed amendment requires a majority vote of the 
Board. The Village Board's approval of the requested amendment shall be considered the 
approval of a unique request, and shall not be construed as precedent for any other proposed 
amendment. 

(4) If the Village Board wishes to make significant changes in the proposed text amendment, as 
recommended by the Plan Commission, then the procedure set forth in§ 62.23(7)(d), Wis. Stats., 
shall be followed prior to Board action. 

I. Effect of denial. No petition that has been denied (either wholly or in part) shall be resubmitted for a 
period of 12 months from the date of said order of denial, except on grounds of new evidence or proof 
of change of factors found valid by the Zoning Administrator. 
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Village of Williams Bay Ordinance / Code Review Priorities

Code # Code Name Date last amendedReason for Review Status Notes

Ch 205, Article III
Housing Standards and Rental Property.  Short-Term Rental of 
Residential Dwellings 8/20/2018

Consider amending based on effective, enforceable codes from 
other Wisconsin municipalities.  Consider options for effectively 
managing STRs within the Village.  Consider how to address 
large-scale home building solely for STR purposes.  Consider 
STR license application to camp entities, e.g. Holiday Home's 
use of AirBnB and VRBO. (resident and Code Enforcement 
Officer concerns) IN PROGRESS

01/05/2026 redlines approved by BZO.  Heads to 
Board on 02/20/2026.

390-0310M Tourist Rooming House Adjust for consistency to Ch. 205 Article III STRs IN PROGRESS

01/05/2026 redlines approved by BZO.  Heads to Plan 
Commission.  If approved would go to Board on 
2/20/2026.

229-3, 229-8, 390-0807
Lighting Outdoor>Shielding of outdoor light fixtures and Architectural 
lighting

Review lighting ordinance with Yerkes Observatory and revise with 
"dark skies" in mind. (Yerkes concern)

276-4, 276-7 Property Maintenance>Exterior Premises
Furniture on curb or items accumulating in front, side, or back yards. 
Review to ensure ability to enforce (resident concerns)

Raised at Board meetings and 6/7/25 library listening 
session.  Primary concerns on Geneva St. and Clover. 
Notes by Allison- We already have an ordinance 
section regarding this, and we enforce it.

390-0312 Zoning>Land Use Regulations>Storage Land Uses
Review for enforceability of item storage in yards to ensure 
yards do not become overloaded with items. (resident concern)

Notes by Allison- Per ordinance we currently allow a 
certain amount of boats/trailers to be parked on site 
(2). Will need more information about types of 
storage.

327 Transient Merchant

Review and consider revising to change “eleemosynary” to 
“charitable” or similar.  Review and consider whether food 
trucks might fall under the definition of Transient Merchant. 
Ensure clarity as to registration for all employees or contractors 
of Transient Merchant, versus the company.  Review current 
relevance of health certification 327-4 (B3).  Provide a process 
for code enforcement?

390-0316 Zoning>Land Use Regulations>Temporary Land Uses

Review B for potential revision to address food trucks – do 
these need their own ordinance?  Identify allowable location(s), 
events & permits, and commercial food trucks on private 
(residential) property.  Clerk receives 1-2 requests/month.

Notes by Allison- This should be its own ordinance, 
and should be in our licensing code.

331-2 (D3), E, F)
Trees>Tree Removal>Replacement Trees, Tree Protection, Fee 
Required

Review for enforceability of replacement trees or donation to 
KNC.  Cite recent pictures and complaints received.  Address 
how to handle situations where residents resist Village requests 
to cut down dead trees.

Notes by Allison- This code was more recently 
updated and has been working well for us.

345-10 Mirroring county fee schedule for police fees

Consider revising this code to indicate that applicable fees will 
“mirror” the Walworth County Fee.  Work with Chief Timm on 
this.

Article 10:  390-1012 and 390-
1212 Signs

Discuss with Zoning Administrator about potential issues / 
enforcement with signage.

Notes by Allison- Need a full sign code re-write (TOP 
PRIORITY ITEM FOR ZONING)

390-0809 Fencing Standards

Review and consideration of any updates.  Review number and 
type of requested variances to fencing code.  How many have 
been approved?  Denied?

Notes by Allison- Need a full re-write on this section. 
(TOP PRIORITY ITEM FOR ZONING)
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Code? Waterway Structure permits
Village Administrator identified this potential issue.  More 
research is needed.

Code? Delivery trucks
Loading zones for delivery trucks in the business district where 
residential homes exist.

For GG - could remove three parallel parking spots on 
West side of South Walworth St.

NEW Business license

Require business license with annual inspections (requested by 
Code Enforcement Officer as need - Heat Wave Yoga signage 
issue).  Review Fontana & Elkhorn license code as reference.  
Consider bundling annual business license with alarm permit 
fees and annual inspection fees.  If ordinance is created, would 
need form, fee structure, and coordination process with Building 
Inspector and Village admin.  Consider shifting process so that 
building occupancy permits go to zoning to issue the business 
license to ensure compliance.

Notes by Allison- This was discussed in our last 
meeting, we need to develop an ordinance to allow us 
to request business/occupancy licenses to all 
commercially zoned property.

125-6 Alarm permits
Review and revise with enforceable language to ensure alarm 
permits are paid annually.

Code? Text amendments - zoning
Change language for text amendments so that Board initiation 
of request is required for zoning text amendments. IN PROGRESS

Notes by Allison- Currently working on this one. Will 
likely be on March PC

390 Article 6 Non-conforming structures

Code Enforcement Officer requested review as Village code 
seems outdated.  Other communities have more detailed code.  
Need to review state statute.  Village is currently issuing permits 
that don't comply with code.

Notes by Allison- This was discussed in our last 
meeting, this section needs a full update. (TOP 
PRIORITY ITEM FOR ZONING)

390-0213 Cedar Point Park Zoning Code 

Code has several discrepancies from every other residential zoning 
district, such as maximum lot coverage, landscape surface ratio, 
lake setbacks etc. There are many grey areas and missing items in 
this code. CCP is willing to work together with us on a re-write.

Notes by Allison- There is so much ongoing 
construction in CCP this is a (TOP PRIORITY ITEM FOR 
ZONING) because the construction is not going to 
slow down.

No section Overall zoning code update

Our ordinance does not address the definition of an alley, the 
setback requirements from an alley, or garage construction off an 
alley. This needs to be clarified for all residential properties that 
have an alleyway.
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Village of Williams Bay Ordinance / Code - Completed Revisions

Code? Code Name

Date last 
amended Reason for Review

Revision 
Date* Notes

280-12 Commercial use of launch area

DNR required repeal of current ordinance as commercial fees 
are not allowed; Trustee Russell has proposed potential new 
language after meeting with Harbormaster Asta and 
Administrator Lothspeich. COMPLETE

308-5+ Solid Waste and Recycling – waste hauling

Consider revisions for picking up and disposing of used motor 
oil or other items relative to current waste hauling agreement.  
Address other changes as needed to align with current waste 
hauler contract, including waste and recycling bin size and 
weight. COMPLETE

145-3 Skateboards, bicycles, in-line skates and similar devices

Consider potential revision regarding scooters/electric scooters 
on streets and sidewalks to address safety issues.  

CLOSED

Addressed at July 7, 2025 Joint Board and Committee 
of the Whole meeting – no change as current code 
aligns with Wisconsin State Statute.

Code? Children using chalk to create messages on Village streets.
Residents at 06/16/25 Board meeting requested allowing this 
to occur.  CLOSED

Addressed at July 7, 2025 Joint Board and 
Committee of the Whole meeting – Village attorney 
confirmed that chalk qualifies under WI State 
Statute 943.017 Graffiti and children writing with 
chalk in the street is a safety hazard.  Alternative 
options include a ‘summer kickoff’ with the WB 
police blocking sections of the road for chalking, 
chalking at the Village parking lot, or potentially 
coordinating with the school administrator to host 
something there.

128-3(J) Alcohol Beverages>Operator’s License 3/2/2020

Consider adding surrender clause such as, “or after XX days after 
operator ceases operations / sales.” COMPLETE

189-19 Fires and Fire Prevention>Open Burning 5/16/2016

Review B.2.4 for potential modification to ‘nature conservancy’ 
instead of specific to KNC to allow for controlled burns at the 
Preserve also.  Review D for potential revision for Fire Chief to 
approve special exceptions, not the Building Inspector.

COMPLETE

281-5
Public Waters and Beaches>General Regulations>Slips not in 
cribs, shore stations, ramps, and mooring whips

Amend to align with DNR; consistency in fees
COMPLETE Spoke with DNR.
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Streets & Highway Summary: April 2025 - January 2026 

Your Streets and Highway Committee consists of Mary Bartholomew (Chair), George Vlach and Lowell Wright.  Over the past year it 
has been our privilege to serve you and to try and help resolve the issues and concerns that we have heard expressed.  Thank you 
to all that have spoken during our Village Board meetings and to all that have e-mailed.  Here is a summary of the various issues we 
are working on.  Some have been completed and others are ongoing or as of yet still in the planning phase. 

 
 
PROJECT ​ ​ ​ ​ ​ BACKGROUND​ ​ ​ ​ STATUS 

​ ​ ​ ​ ​  

1.  GFL Garbage Bins Residents expressed a need for a smaller 
size bin stating that the 95-gal is too 
difficult to maneuver and store.  GFL 
contract runs through 2027. 

GFL agreed to replace large bins with 
smaller 65-gallon bins, free of charge for 
Seniors the cost otherwise is $40. 
 

2.  Crosswalks The Village commissioned the Southeast 
Wisconsin Regional Planning Committee 
(SEWRP) to conduct a study for three 
potential crosswalks (1) Boat Launch 
across E Geneva St (2) Frost Park across 
W Geneva St (3) Potawatomi across E 
Geneva St. 

(1) Boat launch parking lot and boat ramp 
area is currently being studied for 
improvement. Crosswalk is on hold 
pending the outcome.  (2) W Geneva St is 
to be reconstructed in 2031. Crosswalk is 
on hold pending the outcome.  (3) 
Crosswalk is slated to be installed 2026. 

3.  Speeding Resident complaints concern (1)  Liechty 
Dr (2) W Geneva St. 

(1) A flashing stop sign was installed at 
the corner of Liechty Dr and S Walworth 
Ave  (2) Portable electronic speeding 
notification sign to be purchased in 2026. 

4.  Cedar Point Drive Centerline Rock Road Construction was 
commissioned in 2024 to patch Cedar 
Point Dr, but with more work needed on 
the centerline than anticipated 

Centerline was re-striped Fall of 2025. 

5.  Lakewood Trails Shoulder Work Rock Road Construction was 
commissioned in 2024 to mill and re-pave 
streets in the Lakewood Trails Subdivision 

Shoulder work was not completed on time 
and should be finished Spring 2026. 
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Streets & Highway Summary: April 2025 - January 2026 

6.  Downtown Master Plan Listed as a “top priority” in the 2023 
Comprehensive Plan as the first step 
toward revitalizing the Central Business 
District (CBD) 

The Village commissioned Vandewalle to 
complete the Plan in 2024.  Other 
priorities intervened and the Plan is now 
on the agenda for 2026. Look for more 
updates and ways to get involved in the 
coming months. 

7.  Parking in the Central Business District 
(CBD) 

New and expanding businesses in the 
CBD necessitate an analysis of the 
parking situation and enforcement to 
accommodate both patrons and 
employees of the businesses 

Baxter & Woodman conducted a survey 
of CBD parking stalls in 2023. An analysis 
of existing parking -vs- needed parking 
will be included in the Vandewalle Plan. 

8.  Highway 67 (W Geneva St) In 2031 the Wisconsin Department of 
Transportation will reconstruct our main 
thoroughfare (W Geneva St). 

The Village Engineer is monitoring the 
process and updating Village Staff as the 
project moves forward.  Improvements to 
pedestrian safety including crosswalk 
islands are being studied.  Burying utility 
lines is also being studied. Look for more 
updates on this major project as it moves 
forward. 

9.  Theatre Rd Pedestrian/Bike Path A plan was developed and approved in 
the Spring of 2020 but due to reallocation 
of state money for Covid, the funding was 
rescinded 

Money is currently being set aside in the 
Capital Improvement Plan budget.  Look 
for more updates on this over-due project 
in the coming year. 

10.  Constance Blvd Bike Route An on-street bike route along Constance 
Blvd is included in our 2024 
Comprehensive Plan. 

In the early stages of development.  Look 
for more updates as this project comes 
together. 

11.  Yerkes Observatory Master Plan Yerkes Future Foundation unveiled their 
Site Development Plan in the summer of 
2025. Several projects are proposed. 

The Plan Commission is taking this under 
review.  Look for more updates as these 
projects move forward. 
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The Streets and Highway committee intends to help resolve the parking and delivery issues that have 
cropped up as a result of a new business in our Central Business District (CBD).  Even though the new 
business went through all zoning and code requirements, neighbors are unhappy and asking for our input. 
Here is a sample of the questions/issues we have been asked to consider. 
 

TOPIC​ ​ ​ ​ ​ ​ ISSUE / QUESTION 
 

Customer Parking Is there a clear understanding of available parking 
spaces in the CBD? 

 Can parking restrictions be enforced? 

 Can resident-only parking be enforced?  

 Is the village interested in revitalizing its 
downtown? 

 Are current residents in the CBD aware of the 
impact that they may be asked to absorb if our 
downtown is revitalized? 

 Can current codes be modified to address 
neighbor concerns? 

 Should newly constructed businesses be required 
to anticipate and solve related parking issues? 

 How many parking spaces does the CBD require? 

  

Employee Parking Is there a clear understanding of available parking 
for employees working 8-hour shifts in the CBD? 
How many spaces are needed? 

 Can the Village help facilitate between adjacent 
property owners to accommodate employee 
parking? 

  

Delivery  Should the Village restrict hours for deliveries? 

 Should the Village require that newly constructed 
businesses plan for deliveries? 

 Is the Village willing to allow for delivery trucks to 
double-park or park along yellow curb? 
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Streets and Highway Committee​ Highway 67 / Geneva St Intersection​​ February 2026 

 
In the past year, the Streets and Highway Committee has been asked to consider the safety and 
logic of our downtown intersection at the bend of Highway 67.  We have also found many 
comments and concerns in the 2022 WBBA survey.  Currently it is a 3-way intersection with 
right-of-way for east-bound traffic.  Here is a summary of concerns and solutions that we hear. 
 
​ ​ ​ ​ ​ ​  

CONCERN ​ ​ ​ ​ SUGGESTED SOLUTION 
 

Left-turning vehicle from Elkhorn Rd 
onto E Geneva St have obstructed 
view when there is a vehicle in the 
right lane 

Eliminate the right turn lane on Elkhorn Rd 

  

West-bound traffic at the stop sign 
doesn’t know the intention of 
east-bound traffic 

Make east-bound 67 two lanes at the intersection, 
one straight and one left-turn only  

  

East-bound traffic is undelineated 
and pavement lacks lane markers  

Paint traffic restrictions on the pavement and 
designate a left turn lane 

  

General confusion for drivers and a 
dangerous intersection for 
pedestrians and bicyclists 

Put in a 3-way stop 

 Put in a traffic light 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-12-26 

 
A RESOLUTION AUTHORIZING WORK ORDER NUMBER ONE (1) 
FOR THE EXTENSION OF THE CONTRACT TERM FOR CREATING  

A DOWNTOWN MASTER PLAN FROM VANDEWALLE & ASSOCIATES, LLC. 
 
 
 
 
 

WHEREAS, the Village of Williams Bay (“Village”) updated and adopted the Village of 

Williams Bay Comprehensive Plan in 2023 which included the recommendation of creating a 

Downtown Master Plan; and 

WHEREAS, in furtherance of this recommendation, on April 15, 2024 the Village Board, 

as recommended by the Streets & Highway Committee and the Finance & Personnel Committee 

authorized the selection of the Downtown Master Plan proposal from Vandewalle & Associates, 

Inc. (Exhibit A); and 

WHEREAS, on February 2, 2026 the Streets & Highway Committee and the Finance & 

Personnel Committee recommended authorizing Work Order Number One (1) extending the term 

of the authorized contract with Vandewalle & Associates, Inc. until December 31, 2026; and 

WHEREAS, the President and Village Board have determined that it is in the best interests 

of the Village and its residents to authorize the Work Order Number One (1) extending the term 

of the contract with Vandewalle & Associates, Inc. to create a Downtown Master Plan (Exhibit B); 
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NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 

TRUSTEES OF THE VILLAGE OF WILLIAMS BAY, WALWORTH COUNTY, WISCONSIN, as 

follows: 

SECTION ONE:   Recitals.  The foregoing recitals are incorporated herein as if fully 

set forth. 

SECTION TWO:   Approval; Authorization.   The Work Order Number One (1) 

submitted by Vandewalle & Associates, Inc. is hereby authorized in substantially the form attached 

hereto as Exhibit B. The Village President and Village Clerk are hereby authorized and directed to 

execute and attest, respectively, the Proposal in its final form on behalf of the Village. 

Approved by the Village Board of the Village of Williams Bay this 2nd day of February 2026.

   

       VILLAGE OF WILLIAMS BAY 

       

By:  ______________________   
       Adam Jaramillo, President 

 

Attest:  ______________________ 
       Tina Kolls, Clerk 
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EXHIBIT A – AUTHORIZED CONTRACT 2024 
(Vandewalle & Associates, Inc) 
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EXHIBIT B – WORK ORDER NUMBER ONE - EXTENSION OF TERM 2026 

(Vandewalle & Associates, Inc) 
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1

David Lothspeich

To: Sonja Kruesel
Subject: RE: Downtown Plan - Updated Work Order

From: Sonja Kruesel <skruesel@vandewalle.com>  
Sent: Wednesday, December 17, 2025 1:36 PM 
To: Mary Bartholomew <mbartholomew@vi.williamsbay.wi.gov>; David Lothspeich <admin@vi.williamsbay.wi.gov> 
Cc: Jeff Maloney <jmaloney@vandewalle.com> 
Subject: Downtown Plan - Updated Work Order 
 
Hi Dave and Mary, 
 
Thank you for meeting with us on December 5 to discuss restarting the Downtown Plan. 
 
It sounds like we are aligned that the existing scope of work continues to match the Village’s goals for this project. 
During the meeting, you also asked about the possibility of adding a market analysis component to help identify 
commercial businesses or land uses that may be most appropriate for the downtown. While we are not a market 
analysis firm, we can provide high-level, planning-based guidance. This would focus on general land use patterns 
and character rather than detailed, data-driven market metrics such as income analysis, demographics, or 
business viability modeling (like a gap analysis). For example, we could oƯer general guidance on how diƯerent 
areas of the downtown may function - such as the north end primarily serving Village resident-oriented services, 
while the southern intersection may be better suited for visitor or tourism-oriented uses. 
 
Because the prior contract expiration date has passed, we will need to update the contract in order to move 
forward. Attached is a work order extending the project timeline through the end of 2026. 
Please let us know if you have any questions. Otherwise, we ask that you review the attached work order and 
return a signed copy. Once received, we can plan to resume work on the project after the New Year. 
 
Thank you! 
Sonja 
 
Sonja Kruesel, AICP 
Associate Planner 
Vandewalle & Associates, Inc. 
 
Madison Office 
120 E. Lakeside Street 
Madison, WI 53715 
Cell 920-988-2327 
 
www.vandewalle.com 
Shaping Places   Shaping Change 
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120 East Lakeside Street • Madison, Wisconsin 53715 • 608.255.3988 • 608.255.0814 Fax  

247 Freshwater Way • Milwaukee, Wisconsin 53204  

www.vandewalle.com 

 

Shaping places, shaping change 

 

 

December 17, 2025 

 

 

 

 

 

 

 

Work Order Number 0001; Williams Bay Downtown Master 
Plan Services – Contract Extension 

This Work Order is made under the terms and conditions established in the Agreement for 

Williams Bay  Downtown Master Plan Services (Agreement), dated April 26, 2024, between 

“Client”, Village of Williams Bay, Wisconsin, and VANDEWALLE & ASSOCIATES, INC. All 

capitalized terms contained herein have the meaning set forth in the Agreement. 

Section A Scope of Services 

VANDEWALLE & ASSOCIATES agrees to continue to provide Services as defined in 

the Agreement identified above. 

Section B Schedule 

This Work Order shall extend the term of the Agreement through December 31, 

2026. 
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VANDEWALLE & ASSOCIATES Village of Williams Bay/Work Order #01 

December 17, 2025 2 

Except to the extent modified herein, all terms and conditions of the original 

Agreement shall continue in full force and effect. 

 Village of Williams Bay, Wisconsin  

By: 

 

 Signature of Authorized Representative Date 

 

 

 Printed Name Title 

 VANDEWALLE & ASSOCIATES, INC. 

By:  

 

 Nonna Anderson, Business Manager Date 
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                                                FONTANA FIRE DEPARTMENT 
 MONTHLY REPORT – DECEMBER 2025   
 
 

                 RESPONSE DATA 

 

 

 

 

 

 

 

TRAINING & CERTIFICATIONS 
 

Ground Ladders 
Fireground Policies 

Airboat Training 

Zoll Cardiac Monitor Use 
Mercy EMS Monthly Continuing Education 

Vehicle Extrication 

PUBLIC EDUCATION & EVENTS 

• Chucks Fire Party • Williams Bay Lunch with Santa 

OPERATIONS 

• Formal swearing in of Lieutenant Heindl, Lieutenant Olsen, and Deputy Chief Kemmett 

• Swearing in of new Paid-on-Call Firefighter EMT – Patrick Koutnik 

• 10Fire Inspections & 1 Short Term Rental Inspections 

 

 

3 YEAR TRENDS 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-13-26 

 
A RESOLUTION AUTHORIZING VILLAGE PIERS REPAIR ESTIMATES FROM  

LAKE GENEVA PIER COMPANY 
 

 
WHEREAS, the Village of Williams Bay piers consist of: (1) Municipal Pier, Launch Piers 

and Swim Piers (“Project A”) and (2) East and West Boat Slip Piers (“Project B”); and 

WHEREAS, on December 15, 2025 the Village Board approved the bids from and 

awarded the contract to the Lake Geneva Pier Co., LLC (LGPC) for the annual installation of 

piers in early Spring, removal of piers in the Fall, repairs of pier components during the boating 

season and necessary repairs after removal of the piers and prior to Spring installation for three 

(3) years 2026, 2027 and 2028; and  

WHEREAS, the awarded contract was broken out into two projects as follows:  

(1) Project A.   Includes the Village of Williams Bay Municipal Pier, two (2) Swim Piers 

located at the Williams Bay beach, two (2) Boat Launch Piers and miscellaneous 

marker buoys and 

(2) Project B.   Includes the Village of Williams Bay East and West Boat Slip Piers, five (5) 

Ramps located along the Edgewater Park shoreline, installation/removal and 

transportation of boat lifts that are placed in the East, West and Municipal Piers. 

WHEREAS, LGPC submitted quotes totaling $44,021.56 for both Project A and Project B 

as follows: 

(1) Project A in the amount of $30,775.28 
(2) Project B in the amount of $13,246.28 
                       TOTAL           $44,021.56 
 

 
 
 
 
 

Page 110 of 227



 

 
 

WHEREAS, on February 2, 2026 the Parks & Lakefront Committee and Finance and 

Personnel Committee reviewed the quotes and recommended approval of the quotes from Lake 

Geneva Pier Company Co., LLC. 

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 

TRUSTEES OF THE VILLAGE OF WILLIAMS BAY, WALWORTH COUNTY, WISCONSIN, as 

follows: 

SECTION ONE:   Recitals.  The foregoing recitals are incorporated herein as if fully 

set forth. 

SECTION TWO:   Approval; Authorization.   The Pier Quotes from Lake Geneva Pier 

Company Co., LLC, are authorized. The Village Administrator and Village Clerk are hereby 

authorized and directed to execute and attest, respectively, the Quotes on behalf of the Village. 

SECTION THREE: Effective Date.  This Resolution shall be in full force and effect 

upon its passage and approval in the manner provided by law. 

Approved by the Village Board of the Village of Williams Bay this 2nd day of February 2026. 

      VILLAGE OF WILLIAMS BAY 
 

 
      By:  _____________________________ 

        Adam Jaramillo, President 
       
 

Attest:  _____________________________ 
       Tina Kolls, Clerk 
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Exhibit A 
 

Lake Geneva Pier Co, LLC Repair Quotes for Project A and Project B 
(Attached Following Pages) 
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Pier Repair Quote
Professional marine construction estimate

Quote Number

20260126-254

Date Prepared

1/26/2026

Client Information

Name: VILLAGE OF WILLIAMS BAY

Email: Ryan@lakespropertymgt.com

Phone: (262) 806-0356

Address: 700 VETERANS PKWY UNIT 204 STE 204

Project Details

Pier Location: Main Boat Piers

Preferred Date: To be determined

Tax Status: Tax Exempt (Township)

Notes: Sample parts

Stringers

Description Qty Materials Labor Total

6x6 Doug Fir - 18 ft (East/West Main Stringers) 12 $2916.00 $1296.00 $4212.00

6x6 Doug Fir - 16 ft (East/West Crosswalk) 2 $432.00 $216.00 $648.00

6x6 Doug Fir - 30 ft (East West Slip Stringers) 1 $405.00 $108.00 $513.00

6x6 Doug Fir - 28 ft (East/West Slip Stringers) 2 $756.00 $216.00 $972.00

6x6 Doug Fir - 24 ft (East/West Slip Stringers ) 2 $648.00 $216.00 $864.00

Stringers Subtotal: $7209.00

1/26/26, 5:12 PM pier-quote-builder-ryan1540.replit.app
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Decking

Description Qty Materials Labor Total

77" × 4 boards (Boat Piers- L Decking) 5 $262.46 $275.00 $537.46

53" × 5 boards (Crosswalk decking) 5 $223.25 $275.00 $498.25

23" × 11 boards (slip decking) 5 $214.50 $275.00 $489.50

Decking Subtotal: $1525.21

H-Frames

Description Qty Materials Labor Total

12' × 6' H-Frame (Cross walk H Frames) 2 $862.20 $400.00 $1262.20

14' × 4' H-Frame (Slip H Frames) 2 $934.20 $400.00 $1334.20

14' × 8' H-Frame (Main H Frames) 2 $1006.20 $400.00 $1406.20

H-Frames Subtotal: $4002.60

Subtotal: $12736.81

Disposal Fee (4%): $509.47

Total: $13246.28

Terms & Conditions

• Owner/association is responsible for removing any boats or watercraft while work is

being completed.

• This estimate does not include any boat or canopy removals if necessary.

• A comprehensive summary of all cribs at your pier was provided to the board in January

of 2025.

1/26/26, 5:12 PM pier-quote-builder-ryan1540.replit.app
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• All terms and conditions from the Installation Contract are made part of this repair

proposal.

• Pricing includes delivery and painting charges where applicable.

• Quote valid for 30 days from date of proposal.

Thank you for considering Lake Geneva Pier Co for your pier repair needs.

For questions or to schedule, please contact us at 262.275.2600.

Email: ryan@lakegenevapiercompany.com

Respectfully submitted,

Ryan Southwick

Lake Geneva Pier Co

Back to Editor

1/26/26, 5:12 PM pier-quote-builder-ryan1540.replit.app
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Williams Bay - Water sold per PSC annual reports
 01/07/2026

All in millions of gallons 
Year 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Gallons 79,616 76,148 76,125 78,121 94,519 83,653 83,552 75,335 83,617 73,897 79,936 80,109 92,436 91,568 98,399 94,025 85,675 91,423

From To Ave/5 yr
2023 2025 90,374 3 yr/ave
2018 2023 88,490
2013 2018 80,011
2008 2013 80,906

Millions of Gallons Sold
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Williams Bay - History Water Main breaks
 01/05/2026 2026 through 01/04/26

Date 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Total 10 5 6 6 4 9 3 5 14 4

 01/01/26 544 Wiswell ( 2 breaks)
 01/01/26 Menominee & Geneva
 02/01/26 57 N Walworth
 01/20/22 630 Cedar Point Dr.
 01/29/24 65 Menominee Liechty/Conference Pt
 01/30/17 647 Geneva 335 Frost Dr.
 02/01/19 Fair Oaks (at hill) 95 N Walworth Ave
 02/02/23 153 Oakwood street
 02/07/22 62 Hill Street
 02/13/22 47 Menomonee E Geneva /Conference 
 02/14/16
 02/15/19 95 Liechty
 02/17/21 213 Vernon Street
 02/18/17 14 Liechty dr.
 02/24/19 345 Forest Dr. 55 N. Walworth Ave.
 03/06/18 61 Highland
 03/12/16 56 Hill Str.
 03/18/21 316 Washington Pkwy
 03/21/21 Walworth at Congress
 03/25/22 115 Elkhorn Rd. ( wtr plt)
 04/04/20 191 Lincoln Pkwy
 05/14/19 65 Starck 101 Cherry Str.
 05/29/24 141 Cherry
 05/30/22 15 N. Walworth Ave
 06/10/24 Constance blvd (WLC)
 06/13/17 500 Wisswell
 06/16/18 57 N.Walworth
 06/21/17 62 Clover
 06/22/20 80 Williams
 06/24/17 Collie & Hickory
 06/30/21 Cleveland & Garfield
 07/11/17 W Geneva & Congress  
 07/16/24 80 N. Walworth 278 Circle Pkwy
 07/20/22 236 N. Walworth Ave.
 08/02/22 200 Stan Street 170 Cherry Str
 08/20/19 121 Birch Walnut 155 Elkhorn Rd low
 09/06/16 155 Elkhorn Rd High
 10/01/16
 10/17/18 8 Darthmouth 146 Cherry Street
 10/21/24 694 Jackson Pkwy
 11/01/22 240 Elkhorn rd/Stark Str.
 11/01/22 Acoss from 220 Elkhorn Rd.
 11/19/25 544 Wisswell
 11/10/17 6 Potawatomi
 11/24/23 76 Potowatomi
 12/07/17 194 williams
 12/10/18 80 Hill Street
 12/14/20 U.L.V.
 12/14/20 Darthmouth Woods 
 12/15/20 150 Orchard
 12/17/18 72 Potawatomi 85 Highland 60 Johnson Terrace
 12/20/20 Lakefront by Boat launch
 12/22/17 110 Liechty
 12/27/17 254 Center Street
 12/30/19 545 Free Church
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History Williams Bay  water main breaks by location
 01/05/26

through 01/04/26
Address 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Total Perct
Birch Walnut 1 1 1.43%
Cedar Point Dr 1 1 1.43%
Center Str 1 1 1.43%
Cherry street 1 3 4 5.71%
Circle Pkwy 1 1 1.43%
Cleveland/Garfield 1 1 1.43%
Clover 1 1 1.43%
Collie 1 1 1.43%
Constance Woods WLC 1 1 1.43%
Darthmouth 1 1 2 2.86%
Elkhorn Rd. 1 3 2 6 8.57%
E Geneva / Conference Pt. 1 1 1.43%
Fair Oaks 1 1 1.43%
Forest 1 1 1.43%
Frost Dr. 1 1 1.43%
Free Church 1 1 1.43%
Geneva street 1 2 3 4.29%
Highland 1 1 2 2.86%
Hill 1 1 1 3 4.29%
Jackson Pkwy 1 1 1.43%
Johnson Terrace 1 1 2 2.86%
Lake by b launch 1 1 1.43%
Liechty Dr 2 1 1 4 5.71%
Lincoln Pkwy 1 1 1.43%
Menomonee 1 1 1 3 4.29%
Oakwood street 1 1 1.43%
Orchard 1 1 1.43%
Potawatomi 1 1 1 3 4.29%
Stan street 1 1 1.43%
Stark 1 1 1.43%
U.L.V 1 1 1.43%
Vernon 1 1 1.43%
Walworth ave 1 1 1 2 1 2 1 9 12.86%
Washington Pkwy 1 1 1.43%
Williams 1 1 2 2.86%
Wiswell 1 1 2 4 5.71%
Total 4 10 5 6 6 4 9 3 5 14 4 70 100.00%
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Williams Bay - Water Fund Borrowing and Projects Costs status

 01/07/26 Year Borrowed Costs Ac
tu

al

Bi
d 

$$
$

Borrowed funds 2021 $5,600,000
Interest income borrowed funds $0

Total $5,600,000

Finished Projects
Elkhorn Road new water main $720,006
Cleaned & Repaired lime reactor $370,932
Water plant out of floodzone $42,000
Clover Street water main $61,936
Theatre Road Water tower - Pay off balloon balance 12/15/2025 2025 $323,521
Well 2 new pump    $153,169 bid + $52,035 + $15,800 ad on 2024 $221,004
Available Borrowed Funds after Finished Projects $3,860,601 $1,739,399

Starting Projects 2024-2025-2026
Geneva Street East West engineering cost due in 2025 2025 $195,000
Well 3 pump new pump (orig est. $120,000 revised 01/05/26) 2025 $165,000

Public Works new W&S utility truck 2025 $25,000

Lead pipes water lines service (2 homes) public sections 2025 $18,900
Available Borrowed Funds after Starting  Projects $3,456,701 $403,900

Pending Future Projects
Walworth Ave - W.geneva street to Liechty 2028 $596,500

Elementary school project 2028 $1,500,000
Future Street Improvements - Water Mains relay's $800,000
Available Borrowed Funds after Pending Future  Projects $560,201 $2,896,500

Long Term Projects
Upper & Lower Loch Vista new water mains/hydrants 2030 $1,100,000
Geneva Street East West new water mains per WDOT project 2031 $4,100,000
East Geneva street - Firestation to Potawatomi Road 2031 $2,823,000
Well #4 Olive and Williams Street 2035 $1,500,000
Water Plant expansion $2,500,000
New Water Tower design & permitting $250,000
New Water Tower $2,500,000
Water Tower (3) removal cost $250,000
Well 2 new Roof $30,000
Well 3 new Roof and Generator $300,000

Long Term Projects total -$14,792,799 $15,353,000

Safe Water  Loan 2024      (pay back  $3,683K, after $860K  PF) $4,542,950

Starting Project 2024-2025 Safe Water Loan Only
Projected transfer switch savings (use current 2 yr old switch) -$25,000
05/05/25 Change order 1 $44,734
Optimize Corrosion Control Study B$W through 2026, phase 1 $120,000
Optimize Corrosion Control Study design,perpitting, phase 2 $300,000
Chorination water plant improvement $3,979,000
 Water plant improvement proj.cst overrun $198,950          Balance $124,216

Available Borrowed Funds after Starting  Projects $0 $4,542,950
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Williams Bay - Sewer Fund Borrowing and Projects Costs status

 01/07/26  Year Borrowed Costs Ac
tu

al

Bi
d 

$$
$

Borrowed funds 2021 $2,800,000
Interest income borrowed funds $0
Total $2,800,000

Finished Projects
Elkhorn Road North/South new 12" sewer pipes $423,529
Sewer linings $200,000
Available Borrowed Funds after Finished Projects $2,176,471 $623,529

Starting Projects 2024-2025-2026
Public Works new W&S utility truck 2025 $25,000
Oakwood / Orchard. Sewer repair.Project 1 from 6" to new 8" 2025 $288,000
Lift Station 4 Gravity Sewer replacement Project # 3 2025 $673,250

B&W engineering cost Project 1 & 3 2025 $288,750
$901,471 $1,275,000

Pending Future Projects
Elementary school project 2028 $600,000

Walworth Ave Televising and Sewer Repair 2028 $311,000
STH 67 Sanitary Sewer Replacement per WDOT Project 2030 $695,000
Available Borrowed Funds after Pending Future  Projects -$704,529 $1,606,000

Long Term Projects
B&W engineering cost LS 5 system 2027 $80,000
Liftstation 5 remodel and Discharge Force Main Rehabilitation 2028 $2,203,000

Lift station 5 Gravity Sewer Relining  2030 $421,000
East Geneva Street Force Main Replacement 2031 $851,000
Replace LS # 1 Circle Parkway $810,000

Replace LS # 2 Washington Parkway $810,000
Sanitary Sewer replacement - Future street projects $800,000
Improve remaining four (4) lift stations $1,170,000

Long term projects total -$7,849,529 $7,145,000

Clean Water  Loan 2024 $2,026,050

Starting Projects 2024-2025
Revised Construction (Building) Change order #1 -$23,944

05/05/25    Change order #2  $14,778
Harris Road Lift Station Planning and Design $200,000
Harris Road Lift Station Replace old with new station $1,827,000
Harris Road Lift Station cost overrun (Projected $93,600)     Balance $8,216

Available Borrowed Funds after Starting  Projects $0 $2,026,050
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Williams Bay - Water Fund Borrowing and Projects Costs status

 01/07/26 Year Borrowed Costs Ac
tu

al

Bi
d 

$$
$

Borrowed funds 2021 $5,600,000
Interest income borrowed funds $0

Total $5,600,000

Finished Projects
Elkhorn Road new water main $720,006
Cleaned & Repaired lime reactor $370,932
Water plant out of floodzone $42,000
Clover Street water main $61,936
Theatre Road Water tower - Pay off balloon balance 12/15/2025 2025 $323,521
Well 2 new pump    $153,169 bid + $52,035 + $15,800 ad on 2024 $221,004
Available Borrowed Funds after Finished Projects $3,860,601 $1,739,399

Starting Projects 2024-2025-2026
Geneva Street East West engineering cost due in 2025 2025 $195,000
Well 3 pump new pump (orig est. $120,000 revised 01/05/26) 2025 $165,000

Public Works new W&S utility truck 2025 $25,000

Lead pipes water lines service (2 homes) public sections 2025 $18,900
Available Borrowed Funds after Starting  Projects $3,456,701 $403,900

Pending Future Projects
Walworth Ave - W.geneva street to Liechty 2028 $596,500

Elementary school project 2028 $1,500,000
Future Street Improvements - Water Mains relay's $800,000
Available Borrowed Funds after Pending Future  Projects $560,201 $2,896,500

Long Term Projects
Upper & Lower Loch Vista new water mains/hydrants 2030 $1,100,000
Geneva Street East West new water mains per WDOT project 2031 $4,100,000
East Geneva street - Firestation to Potawatomi Road 2031 $2,823,000
Well #4 Olive and Williams Street 2035 $1,500,000
Water Plant expansion $2,500,000
New Water Tower design & permitting $250,000
New Water Tower $2,500,000
Water Tower (3) removal cost $250,000
Well 2 new Roof $30,000
Well 3 new Roof and Generator $300,000

Long Term Projects total -$14,792,799 $15,353,000

Safe Water  Loan 2024      (pay back  $3,683K, after $860K  PF) $4,542,950

Starting Project 2024-2025 Safe Water Loan Only
Projected transfer switch savings (use current 2 yr old switch) -$25,000
05/05/25 Change order 1 $44,734
Optimize Corrosion Control Study B$W through 2026, phase 1 $120,000
Optimize Corrosion Control Study design,perpitting, phase 2 $300,000
Chorination water plant improvement $3,979,000
 Water plant improvement proj.cst overrun $198,950          Balance $124,216

Available Borrowed Funds after Starting  Projects $0 $4,542,950
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Williams Bay - Sewer Fund Borrowing and Projects Costs status

 01/07/26  Year Borrowed Costs Ac
tu

al

Bi
d 

$$
$

Borrowed funds 2021 $2,800,000
Interest income borrowed funds $0
Total $2,800,000

Finished Projects
Elkhorn Road North/South new 12" sewer pipes $423,529
Sewer linings $200,000
Available Borrowed Funds after Finished Projects $2,176,471 $623,529

Starting Projects 2024-2025-2026
Public Works new W&S utility truck 2025 $25,000
Oakwood / Orchard. Sewer repair.Project 1 from 6" to new 8" 2025 $288,000
Lift Station 4 Gravity Sewer replacement Project # 3 2025 $673,250

B&W engineering cost Project 1 & 3 2025 $288,750
$901,471 $1,275,000

Pending Future Projects
Elementary school project 2028 $600,000

Walworth Ave Televising and Sewer Repair 2028 $311,000
STH 67 Sanitary Sewer Replacement per WDOT Project 2030 $695,000
Available Borrowed Funds after Pending Future  Projects -$704,529 $1,606,000

Long Term Projects
B&W engineering cost LS 5 system 2027 $80,000
Liftstation 5 remodel and Discharge Force Main Rehabilitation 2028 $2,203,000

Lift station 5 Gravity Sewer Relining  2030 $421,000
East Geneva Street Force Main Replacement 2031 $851,000
Replace LS # 1 Circle Parkway $810,000

Replace LS # 2 Washington Parkway $810,000
Sanitary Sewer replacement - Future street projects $800,000
Improve remaining four (4) lift stations $1,170,000

Long term projects total -$7,849,529 $7,145,000

Clean Water  Loan 2024 $2,026,050

Starting Projects 2024-2025
Revised Construction (Building) Change order #1 -$23,944

05/05/25    Change order #2  $14,778
Harris Road Lift Station Planning and Design $200,000
Harris Road Lift Station Replace old with new station $1,827,000
Harris Road Lift Station cost overrun (Projected $93,600)     Balance $8,216

Available Borrowed Funds after Starting  Projects $0 $2,026,050
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2025 Annual Report from the Water & Sewer Committee 

Dear Williams Bay residents, 

Last year 2025 certainly was one to remember. We had some great accomplishments, and we made 
progress fixing our Williams Bay water and sewer infrastructure.  On the other hand, we also had some 
concerning setbacks. 

Water 

Last November we finished a complete overhaul of our water plant on Elkhorn Road. This water plant 
dates to 1930 and needed new pumps and other mechanical equipment. We also installed new 
automatic chorine injection equipment to eliminate the ammonia which naturally gets pumped from the 
aquifer. The filters were rehabbed and the plant also received a new roof, rafters and windows.  We paid 
for these updates with a Safe Water Loan, which had an $860,000 principal forgiveness. 

Well 2 received a brand-new pump in 2025.  We also needed a new shaft that holds the pump.  The new 
pump in well 2 was an important job, because it allowed us to replace the pump in well 3 in the next 
couple of weeks. The well 3 pump was last refurbished in 2007 and will now be new. Roughly 85% of our 
water comes from this 1400 ft deep well. The annual 2025 water volume used in Williams Bay was 
91,423,000 million gallons of water. 

On the downside, we had fourteen (14) water main breaks in 2025. This is six (6) more than the combined 
2023 and 2024 total of eight (8) breaks. This is concerning since we also started with four (4) water main 
breaks just in the first two days of 2026. 

Now that we are on water, I want to express my thanks for the help we received when we had the 
unexpected DNR issued Do Not Drink water order. We could not have done all we did without all the 
volunteers, the Williams Bay school, our police chief and police department, Village staff, the Fontana 
EMS department, The Preserve and other companies for their generous donations and so many more 
helping organizing in getting and then handing out water bottles.  It truly shows what Williams Bay is all 
about, in a time of need. 

Sewer 

Of course, the best 2025 news from the sewer department is that we completely replaced the Harris 
Road lift station.  This lift station serves the entire East side of the Village. The old lift station was an 
original structure more than 50+ years old and had capacity issues when we had heavier than normal 
precipitation events, or when spring snow melts occurred. 

In 2025 we set the wheels in motion to replace this year the last 6” sewer pipe sections in Oakwood and 
Orchard Street. We also approved the work for 2026 replacement of the sewer pipe from basically Pier 
290 to the Fire station downtown.  This project will greatly help reduce water infiltration. 

We are on the right track. We fix our utility infrastructure one step at a time, and we thank you for your 
support and encouragement. 

Sincerely, 

Rob Umans 

Chair – Water & Sewer Committee.  
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-73-25 

 
A RESOLUTION AUTHORIZING CREATING WATER & SEWER SUPERVISOR POSITION 

 
WHEREAS, the Director of Public Works position has included being responsible for public works 

activities along with all aspects of managing the Village’s public water and sewer operations; and 

WHEREAS, over the years the level of regulations and requirements for the operations of the public 

water and sewer systems has increased substantially; and  

WHEREAS, the Director of Public Works recognized that the operations of the public water and sewer 

systems has evolved into requiring a full-time Water and Sewer Supervisor to effectively manage the system 

under the guidance and supervision of the Director of Public Works; and 

WHEREAS, on November 3, 2025, the Water & Sewer Committee recommended approval of creating 

the position of Water & Sewer Supervisor Position as described in the Water & Sewer Supervisor Job Description 

“Attachment A” funded entirely by the Water & Sewer Fund and authorizing recruiting to fill the position; and 

WHEREAS, on November 10, 2025, the Finance & Personnel Committee recommended approval of 

creating the position of Water & Sewer Supervisor Position as described in the Water & Sewer Supervisor Job 

Description “Attachment A” funded entirely by the Water & Sewer Fund and authorizing recruiting to fill the 

position; and 

WHEREAS, on November 17, 2025, the Village Board, as recommended by the Water & Sewer 

Committee and Finance & Personnel Committee, approve creating the position funded entirely by the Water & 

Sewer Fund and recruiting to fill the Water & Sewer Supervisor position. 

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, State of 

Wisconsin, do hereby ordain as follows: 

 Section I: Recitals.  The foregoing recitals are hereby incorporated herein as findings of the Village 

Board of Trustees. 

 Section II: Approval.  The President and Board of Trustees hereby establishing the position and 

authorizes the recruitment to fill the position, therefore. 

Approved by the Village Board of the Village of Williams Bay this 17th day of November 2025.   

        VILLAGE OF WILLIAMS BAY 
 
 

       By:  ______________________    
        Adam Jaramillo, President 
 
 
       Attest:  ______________________    
        Tina Kolls, Clerk 
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EXHBIT A 
 

VILLAGE OF WILLIAMS BAY WATER & SEWER SUPERVISOR JOB DESCRIPTION 
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12/19/2025 
VILLAGE OF WILLIAMS BAY POSITION VACANCY 

 
POSITION TITLE: Utilities Supervisor (Williams Bay Utilities) 
 
DESCRIPTION OF DUTIES: The Water and Sewer Utilities Supervisor (Utilities 
Supervisor) oversees the operations, maintenance and construction of the Village of 
Wiliams Bay municipal waterworks systems (water treatment plant and distribution 
system) and sanitary and storm sewer collection systems. This is a working position 
and is responsible for daily operations, work scheduling, and water and sewer crew 
leadership. The position supervises up to 4 full-time staff members. The Utilities 
Supervisor reports to the Director of Public Works. 
 
Applicants should have a strong understanding of safety procedures. Applicant 
should have ability to work in all types of weather conditions and perform strenuous 
physical labor including heavy lifting and climbing. This position will occasionally 
require working outside normal working hours for on-call and emergency situations. 
 
MINIMUM REQUIREMENTS: 
• Preferred minimum of 5 years’ experience in managing waterworks systems (water 

treatment plant and distribution system) and facilities with supervisory experience. 
• Minimum required high school diploma or GED with preference for water related 

certificate, associates degree, or higher education.  
• Obtain relevant State of Wisconsin Department of Natural Resources (DNR) Water 

Operators certification within three (3) years of hire. 
• Strong understanding of drinking water quality standards and regulatory requirements. 
• Experience in the maintenance and repairs of waterworks systems and sewer systems. 
• Proficient with waterworks operations software and technology. 
• Valid Wisconsin Commercial Driver’s License - class A and class B-CDL. 
 
RESPONSE TIME REQUIREMENT: 
Employee is required to be on rotating stand-by call and report to the Willams Bay 
Utilities facility within 30 minutes of notification when needed. 
 
METHOD USED TO FILL POSITION: Candidate selection will be by open 
competitive process. A full position description is available on the Village’s 
website at: https://www.williamsbay.org/ or at Village Hall, located at 250 
Williams Street, Williams Bay, WI 53191. 
 
HOW TO APPLY: Application materials, including resume, cover letter, and three (3) 
references should be emailed to Director of Public Works Wayne Edwards at 
wedwards@vi.williamsbay.wi.gov or dropped off a Village Hall located at located 250 
Williams Street, Williams Bay, WI 53191.   
 
COMPENSATION: Starting salary range will be $35.00 to $38.00 per hour, based on 
experience, plus excellent benefits, including participation in the State of Wisconsin 
Retirement System and Employee Trust Fund Medical/Dental/Vision Insurance. 
 
CLOSING DATE: Position open until filled; review begins upon submittal. 
 

THE VILLAGE OF WILLIAMS BAY IS AN EQUAL OPPORTUNITY EMPLOYER 
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Water and Sewer Utilities Supervisor 

November 2025 Village of Williams Bay, Wisconsin 

 

 

Dept/Div: Williams Bay Utilities FLSA Status: Exempt 

General Definition of Work 
The Water and Sewer Utilities Supervisor (Utilities Supervisor) oversees the operations, maintenance and 
construction of the Village of Wiliams Bay municipal waterworks systems (water treatment plant and 
distribution system) and sanitary and storm sewer collection systems. This is a working position and is 
responsible for daily operations, work scheduling, and water and sewer crew leadership. The position 
supervises up to 4 full-time staff members. 

 
The Utilities Supervisor reports to the Director of Public Works. 

 
Qualification Requirements 
To perform this job successfully, an individual must be able to perform each essential function satisfactorily. 
The requirements listed below are representative of the knowledge, skill and/or ability required. Reasonable 
accommodations may be made to enable an individual with disabilities to perform the essential functions. 

 
Essential Functions 

• Manages daily operations of the municipal waterworks systems (water treatment plant and 
distribution system) sanitary collector system and storm sewer collector system, assigns and 
performs work duties with various crew members. 

• Inspects waterworks systems and equipment regularly to identify and address maintenance needs. 
• Ensures compliance with all regulatory and safety codes related to municipal waterworks systems, 

sanitary and storm sewer collection systems. 
• Oversee the regular testing of water quality and compliance with public water safety standards. 
• Implement and monitor preventative maintenance programs from waterworks and sewer and equipment. 
• Assist in preparation and management of annual budgets for water systems operations, maintenance 

and replacement. 
• Respond to and resolve customer complaints. 
• Train and mentor staff on water treatment operations and safety procedures. 
• Develop and implement operational procedures and emergency response plans. 
• Coordinate with other departments and agencies to ensure the smooth operation of the waterworks 

and sewer systems. 
• Keeps inventory records, tracks materials used and maintenance records. 
• Regularly updates the Village Director of Public Works on the progress and status of assigned 

projects and assists with operations and distribution planning. 
• Prepare reports and presentations on the status of waterworks systems operations for 

management and stakeholders. 
• Reviews of various alarms and reports. 
• Updates and maintains water system and sewer mapping. 
• Works with other department supervisors, agencies and employees as needed. 
• Operates various construction equipment, dump trucks, sewer jetter, pick-up, and other equipment. 
• Maintains a safe work environment. 
• Other duties and responsibilities as assigned. 

 
Knowledge, Skills and Abilities 

• Thorough knowledge of waterworks systems (water treatment plant and distribution system) 
operations and sewer (sanitary and stormwater) collector systems. 

• Strong ability to read utility maps and schematics. 
• Effectively and consistently maintains strong working relationships with employees and the public. 
• Ability to perform calculations related to the water utility. 
• Must be familiar with layout of the water treatment plant and water distribution and sewer collection 

systems. 
• Knowledge of the occupational hazards and safety precautions of the trade. 
• Knowledge and experience with personal computers are required. 
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Water and Sewer Utilities Supervisor 

November 2025 Village of Williams Bay, Wisconsin 

 

 

 
 
 
 
 
 
 

Education, Experience and Special Requirements 
• Preferred minimum of 5 years experience in managing waterworks systems (water treatment plant 

and distribution system) and facilities with supervisory experience. 
• Minimum required high school diploma or GED with preference for water related certificate, associates 

degree, or higher education.  
• Obtain relevant State of Wisconsin Department of Natural Resources (DNR) Water Operators 

certification within three (3) years of hire. 
• Strong understanding of drinking water quality standards and regulatory requirements. 
• Experience in the maintenance and repairs of waterworks systems and sewer systems. 
• Proficient with waterworks operations software and technology. 
• Ability to read and interpret technical manuals and blueprints. 
• Problem-solving and decision-making stills. 
• Excellent interpersonal and communication skills, written and verbal. 
• Project management experience is a plus. 
• Valid Wisconsin Commercial Driver’s License - class A and class B-CDL. 
• Project management experience. 
• First Aid and CPR certified is a plus.  

. 

Physical Requirements 
• Work is primarily performed in field, near moving parts and in the outside weather conditions. The 

employee will be exposed to wet and/or humid conditions, extreme heat, extreme cold and 
vibration. 

• Requires ability to perform heavy manual labor for extended periods under unfavorable weather 
conditions. 

• The employee may occasionally lift and/or move objects up to 100 pounds. 
• The noise level in the work environment, on occasion, may exceed 85 decibels and requires 

hearing protection. 
• Employee is required to be on rotating stand-by call and report to the Willams Bay Utilities facility 

within 30 minutes of notification when needed. 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-12-26 

 
A RESOLUTION AUTHORIZING WORK ORDER NUMBER ONE (1) 
FOR THE EXTENSION OF THE CONTRACT TERM FOR CREATING  

A DOWNTOWN MASTER PLAN FROM VANDEWALLE & ASSOCIATES, LLC. 
 
 
 
 
 

WHEREAS, the Village of Williams Bay (“Village”) updated and adopted the Village of 

Williams Bay Comprehensive Plan in 2023 which included the recommendation of creating a 

Downtown Master Plan; and 

WHEREAS, in furtherance of this recommendation, on April 15, 2024 the Village Board, 

as recommended by the Streets & Highway Committee and the Finance & Personnel Committee 

authorized the selection of the Downtown Master Plan proposal from Vandewalle & Associates, 

Inc. (Exhibit A); and 

WHEREAS, on February 2, 2026 the Streets & Highway Committee and the Finance & 

Personnel Committee recommended authorizing Work Order Number One (1) extending the term 

of the authorized contract with Vandewalle & Associates, Inc. until December 31, 2026; and 

WHEREAS, the President and Village Board have determined that it is in the best interests 

of the Village and its residents to authorize the Work Order Number One (1) extending the term 

of the contract with Vandewalle & Associates, Inc. to create a Downtown Master Plan (Exhibit B); 
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NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 

TRUSTEES OF THE VILLAGE OF WILLIAMS BAY, WALWORTH COUNTY, WISCONSIN, as 

follows: 

SECTION ONE:   Recitals.  The foregoing recitals are incorporated herein as if fully 

set forth. 

SECTION TWO:   Approval; Authorization.   The Work Order Number One (1) 

submitted by Vandewalle & Associates, Inc. is hereby authorized in substantially the form attached 

hereto as Exhibit B. The Village President and Village Clerk are hereby authorized and directed to 

execute and attest, respectively, the Proposal in its final form on behalf of the Village. 

Approved by the Village Board of the Village of Williams Bay this 2nd day of February 2026.

   

       VILLAGE OF WILLIAMS BAY 

       

By:  ______________________   
       Adam Jaramillo, President 

 

Attest:  ______________________ 
       Tina Kolls, Clerk 
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EXHIBIT A – AUTHORIZED CONTRACT 2024 
(Vandewalle & Associates, Inc) 
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EXHIBIT B – WORK ORDER NUMBER ONE - EXTENSION OF TERM 2026 

(Vandewalle & Associates, Inc) 
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1

David Lothspeich

To: Sonja Kruesel
Subject: RE: Downtown Plan - Updated Work Order

From: Sonja Kruesel <skruesel@vandewalle.com>  
Sent: Wednesday, December 17, 2025 1:36 PM 
To: Mary Bartholomew <mbartholomew@vi.williamsbay.wi.gov>; David Lothspeich <admin@vi.williamsbay.wi.gov> 
Cc: Jeff Maloney <jmaloney@vandewalle.com> 
Subject: Downtown Plan - Updated Work Order 
 
Hi Dave and Mary, 
 
Thank you for meeting with us on December 5 to discuss restarting the Downtown Plan. 
 
It sounds like we are aligned that the existing scope of work continues to match the Village’s goals for this project. 
During the meeting, you also asked about the possibility of adding a market analysis component to help identify 
commercial businesses or land uses that may be most appropriate for the downtown. While we are not a market 
analysis firm, we can provide high-level, planning-based guidance. This would focus on general land use patterns 
and character rather than detailed, data-driven market metrics such as income analysis, demographics, or 
business viability modeling (like a gap analysis). For example, we could oƯer general guidance on how diƯerent 
areas of the downtown may function - such as the north end primarily serving Village resident-oriented services, 
while the southern intersection may be better suited for visitor or tourism-oriented uses. 
 
Because the prior contract expiration date has passed, we will need to update the contract in order to move 
forward. Attached is a work order extending the project timeline through the end of 2026. 
Please let us know if you have any questions. Otherwise, we ask that you review the attached work order and 
return a signed copy. Once received, we can plan to resume work on the project after the New Year. 
 
Thank you! 
Sonja 
 
Sonja Kruesel, AICP 
Associate Planner 
Vandewalle & Associates, Inc. 
 
Madison Office 
120 E. Lakeside Street 
Madison, WI 53715 
Cell 920-988-2327 
 
www.vandewalle.com 
Shaping Places   Shaping Change 
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120 East Lakeside Street • Madison, Wisconsin 53715 • 608.255.3988 • 608.255.0814 Fax  

247 Freshwater Way • Milwaukee, Wisconsin 53204  

www.vandewalle.com 

 

Shaping places, shaping change 

 

 

December 17, 2025 

 

 

 

 

 

 

 

Work Order Number 0001; Williams Bay Downtown Master 
Plan Services – Contract Extension 

This Work Order is made under the terms and conditions established in the Agreement for 

Williams Bay  Downtown Master Plan Services (Agreement), dated April 26, 2024, between 

“Client”, Village of Williams Bay, Wisconsin, and VANDEWALLE & ASSOCIATES, INC. All 

capitalized terms contained herein have the meaning set forth in the Agreement. 

Section A Scope of Services 

VANDEWALLE & ASSOCIATES agrees to continue to provide Services as defined in 

the Agreement identified above. 

Section B Schedule 

This Work Order shall extend the term of the Agreement through December 31, 

2026. 
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VANDEWALLE & ASSOCIATES Village of Williams Bay/Work Order #01 

December 17, 2025 2 

Except to the extent modified herein, all terms and conditions of the original 

Agreement shall continue in full force and effect. 

 Village of Williams Bay, Wisconsin  

By: 

 

 Signature of Authorized Representative Date 

 

 

 Printed Name Title 

 VANDEWALLE & ASSOCIATES, INC. 

By:  

 

 Nonna Anderson, Business Manager Date 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-13-26 

 
A RESOLUTION AUTHORIZING VILLAGE PIERS REPAIR ESTIMATES FROM  

LAKE GENEVA PIER COMPANY 
 

 
WHEREAS, the Village of Williams Bay piers consist of: (1) Municipal Pier, Launch Piers 

and Swim Piers (“Project A”) and (2) East and West Boat Slip Piers (“Project B”); and 

WHEREAS, on December 15, 2025 the Village Board approved the bids from and 

awarded the contract to the Lake Geneva Pier Co., LLC (LGPC) for the annual installation of 

piers in early Spring, removal of piers in the Fall, repairs of pier components during the boating 

season and necessary repairs after removal of the piers and prior to Spring installation for three 

(3) years 2026, 2027 and 2028; and  

WHEREAS, the awarded contract was broken out into two projects as follows:  

(1) Project A.   Includes the Village of Williams Bay Municipal Pier, two (2) Swim Piers 

located at the Williams Bay beach, two (2) Boat Launch Piers and miscellaneous 

marker buoys and 

(2) Project B.   Includes the Village of Williams Bay East and West Boat Slip Piers, five (5) 

Ramps located along the Edgewater Park shoreline, installation/removal and 

transportation of boat lifts that are placed in the East, West and Municipal Piers. 

WHEREAS, LGPC submitted quotes totaling $44,021.56 for both Project A and Project B 

as follows: 

(1) Project A in the amount of $30,775.28 
(2) Project B in the amount of $13,246.28 
                       TOTAL           $44,021.56 
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WHEREAS, on February 2, 2026 the Parks & Lakefront Committee and Finance and 

Personnel Committee reviewed the quotes and recommended approval of the quotes from Lake 

Geneva Pier Company Co., LLC. 

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 

TRUSTEES OF THE VILLAGE OF WILLIAMS BAY, WALWORTH COUNTY, WISCONSIN, as 

follows: 

SECTION ONE:   Recitals.  The foregoing recitals are incorporated herein as if fully 

set forth. 

SECTION TWO:   Approval; Authorization.   The Pier Quotes from Lake Geneva Pier 

Company Co., LLC, are authorized. The Village Administrator and Village Clerk are hereby 

authorized and directed to execute and attest, respectively, the Quotes on behalf of the Village. 

SECTION THREE: Effective Date.  This Resolution shall be in full force and effect 

upon its passage and approval in the manner provided by law. 

Approved by the Village Board of the Village of Williams Bay this 2nd day of February 2026. 

      VILLAGE OF WILLIAMS BAY 
 

 
      By:  _____________________________ 

        Adam Jaramillo, President 
       
 

Attest:  _____________________________ 
       Tina Kolls, Clerk 
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Exhibit A 
 

Lake Geneva Pier Co, LLC Repair Quotes for Project A and Project B 
(Attached Following Pages) 
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Pier Repair Quote
Professional marine construction estimate

Quote Number

20260126-254

Date Prepared

1/26/2026

Client Information

Name: VILLAGE OF WILLIAMS BAY

Email: Ryan@lakespropertymgt.com

Phone: (262) 806-0356

Address: 700 VETERANS PKWY UNIT 204 STE 204

Project Details

Pier Location: Main Boat Piers

Preferred Date: To be determined

Tax Status: Tax Exempt (Township)

Notes: Sample parts

Stringers

Description Qty Materials Labor Total

6x6 Doug Fir - 18 ft (East/West Main Stringers) 12 $2916.00 $1296.00 $4212.00

6x6 Doug Fir - 16 ft (East/West Crosswalk) 2 $432.00 $216.00 $648.00

6x6 Doug Fir - 30 ft (East West Slip Stringers) 1 $405.00 $108.00 $513.00

6x6 Doug Fir - 28 ft (East/West Slip Stringers) 2 $756.00 $216.00 $972.00

6x6 Doug Fir - 24 ft (East/West Slip Stringers ) 2 $648.00 $216.00 $864.00

Stringers Subtotal: $7209.00
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Decking

Description Qty Materials Labor Total

77" × 4 boards (Boat Piers- L Decking) 5 $262.46 $275.00 $537.46

53" × 5 boards (Crosswalk decking) 5 $223.25 $275.00 $498.25

23" × 11 boards (slip decking) 5 $214.50 $275.00 $489.50

Decking Subtotal: $1525.21

H-Frames

Description Qty Materials Labor Total

12' × 6' H-Frame (Cross walk H Frames) 2 $862.20 $400.00 $1262.20

14' × 4' H-Frame (Slip H Frames) 2 $934.20 $400.00 $1334.20

14' × 8' H-Frame (Main H Frames) 2 $1006.20 $400.00 $1406.20

H-Frames Subtotal: $4002.60

Subtotal: $12736.81

Disposal Fee (4%): $509.47

Total: $13246.28

Terms & Conditions

• Owner/association is responsible for removing any boats or watercraft while work is

being completed.

• This estimate does not include any boat or canopy removals if necessary.

• A comprehensive summary of all cribs at your pier was provided to the board in January

of 2025.
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• All terms and conditions from the Installation Contract are made part of this repair

proposal.

• Pricing includes delivery and painting charges where applicable.

• Quote valid for 30 days from date of proposal.

Thank you for considering Lake Geneva Pier Co for your pier repair needs.

For questions or to schedule, please contact us at 262.275.2600.

Email: ryan@lakegenevapiercompany.com

Respectfully submitted,

Ryan Southwick

Lake Geneva Pier Co

Back to Editor
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12/19/2025 
VILLAGE OF WILLIAMS BAY POSITION VACANCY 

 
POSITION TITLE: Utilities Supervisor (Williams Bay Utilities) 
 
DESCRIPTION OF DUTIES: The Water and Sewer Utilities Supervisor (Utilities 
Supervisor) oversees the operations, maintenance and construction of the Village of 
Wiliams Bay municipal waterworks systems (water treatment plant and distribution 
system) and sanitary and storm sewer collection systems. This is a working position 
and is responsible for daily operations, work scheduling, and water and sewer crew 
leadership. The position supervises up to 4 full-time staff members. The Utilities 
Supervisor reports to the Director of Public Works. 
 
Applicants should have a strong understanding of safety procedures. Applicant 
should have ability to work in all types of weather conditions and perform strenuous 
physical labor including heavy lifting and climbing. This position will occasionally 
require working outside normal working hours for on-call and emergency situations. 
 
MINIMUM REQUIREMENTS: 
• Preferred minimum of 5 years’ experience in managing waterworks systems (water 

treatment plant and distribution system) and facilities with supervisory experience. 
• Minimum required high school diploma or GED with preference for water related 

certificate, associates degree, or higher education.  
• Obtain relevant State of Wisconsin Department of Natural Resources (DNR) Water 

Operators certification within three (3) years of hire. 
• Strong understanding of drinking water quality standards and regulatory requirements. 
• Experience in the maintenance and repairs of waterworks systems and sewer systems. 
• Proficient with waterworks operations software and technology. 
• Valid Wisconsin Commercial Driver’s License - class A and class B-CDL. 
 
RESPONSE TIME REQUIREMENT: 
Employee is required to be on rotating stand-by call and report to the Willams Bay 
Utilities facility within 30 minutes of notification when needed. 
 
METHOD USED TO FILL POSITION: Candidate selection will be by open 
competitive process. A full position description is available on the Village’s 
website at: https://www.williamsbay.org/ or at Village Hall, located at 250 
Williams Street, Williams Bay, WI 53191. 
 
HOW TO APPLY: Application materials, including resume, cover letter, and three (3) 
references should be emailed to Director of Public Works Wayne Edwards at 
wedwards@vi.williamsbay.wi.gov or dropped off a Village Hall located at located 250 
Williams Street, Williams Bay, WI 53191.   
 
COMPENSATION: Starting salary range will be $35.00 to $38.00 per hour, based on 
experience, plus excellent benefits, including participation in the State of Wisconsin 
Retirement System and Employee Trust Fund Medical/Dental/Vision Insurance. 
 
CLOSING DATE: Position open until filled; review begins upon submittal. 
 

THE VILLAGE OF WILLIAMS BAY IS AN EQUAL OPPORTUNITY EMPLOYER 
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Water and Sewer Utilities Supervisor 

November 2025 Village of Williams Bay, Wisconsin 

 

 

Dept/Div: Williams Bay Utilities FLSA Status: Exempt 

General Definition of Work 
The Water and Sewer Utilities Supervisor (Utilities Supervisor) oversees the operations, maintenance and 
construction of the Village of Wiliams Bay municipal waterworks systems (water treatment plant and 
distribution system) and sanitary and storm sewer collection systems. This is a working position and is 
responsible for daily operations, work scheduling, and water and sewer crew leadership. The position 
supervises up to 4 full-time staff members. 

 
The Utilities Supervisor reports to the Director of Public Works. 

 
Qualification Requirements 
To perform this job successfully, an individual must be able to perform each essential function satisfactorily. 
The requirements listed below are representative of the knowledge, skill and/or ability required. Reasonable 
accommodations may be made to enable an individual with disabilities to perform the essential functions. 

 
Essential Functions 

• Manages daily operations of the municipal waterworks systems (water treatment plant and 
distribution system) sanitary collector system and storm sewer collector system, assigns and 
performs work duties with various crew members. 

• Inspects waterworks systems and equipment regularly to identify and address maintenance needs. 
• Ensures compliance with all regulatory and safety codes related to municipal waterworks systems, 

sanitary and storm sewer collection systems. 
• Oversee the regular testing of water quality and compliance with public water safety standards. 
• Implement and monitor preventative maintenance programs from waterworks and sewer and equipment. 
• Assist in preparation and management of annual budgets for water systems operations, maintenance 

and replacement. 
• Respond to and resolve customer complaints. 
• Train and mentor staff on water treatment operations and safety procedures. 
• Develop and implement operational procedures and emergency response plans. 
• Coordinate with other departments and agencies to ensure the smooth operation of the waterworks 

and sewer systems. 
• Keeps inventory records, tracks materials used and maintenance records. 
• Regularly updates the Village Director of Public Works on the progress and status of assigned 

projects and assists with operations and distribution planning. 
• Prepare reports and presentations on the status of waterworks systems operations for 

management and stakeholders. 
• Reviews of various alarms and reports. 
• Updates and maintains water system and sewer mapping. 
• Works with other department supervisors, agencies and employees as needed. 
• Operates various construction equipment, dump trucks, sewer jetter, pick-up, and other equipment. 
• Maintains a safe work environment. 
• Other duties and responsibilities as assigned. 

 
Knowledge, Skills and Abilities 

• Thorough knowledge of waterworks systems (water treatment plant and distribution system) 
operations and sewer (sanitary and stormwater) collector systems. 

• Strong ability to read utility maps and schematics. 
• Effectively and consistently maintains strong working relationships with employees and the public. 
• Ability to perform calculations related to the water utility. 
• Must be familiar with layout of the water treatment plant and water distribution and sewer collection 

systems. 
• Knowledge of the occupational hazards and safety precautions of the trade. 
• Knowledge and experience with personal computers are required. 
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Water and Sewer Utilities Supervisor 

November 2025 Village of Williams Bay, Wisconsin 

 

 

 
 
 
 
 
 
 

Education, Experience and Special Requirements 
• Preferred minimum of 5 years experience in managing waterworks systems (water treatment plant 

and distribution system) and facilities with supervisory experience. 
• Minimum required high school diploma or GED with preference for water related certificate, associates 

degree, or higher education.  
• Obtain relevant State of Wisconsin Department of Natural Resources (DNR) Water Operators 

certification within three (3) years of hire. 
• Strong understanding of drinking water quality standards and regulatory requirements. 
• Experience in the maintenance and repairs of waterworks systems and sewer systems. 
• Proficient with waterworks operations software and technology. 
• Ability to read and interpret technical manuals and blueprints. 
• Problem-solving and decision-making stills. 
• Excellent interpersonal and communication skills, written and verbal. 
• Project management experience is a plus. 
• Valid Wisconsin Commercial Driver’s License - class A and class B-CDL. 
• Project management experience. 
• First Aid and CPR certified is a plus.  

. 

Physical Requirements 
• Work is primarily performed in field, near moving parts and in the outside weather conditions. The 

employee will be exposed to wet and/or humid conditions, extreme heat, extreme cold and 
vibration. 

• Requires ability to perform heavy manual labor for extended periods under unfavorable weather 
conditions. 

• The employee may occasionally lift and/or move objects up to 100 pounds. 
• The noise level in the work environment, on occasion, may exceed 85 decibels and requires 

hearing protection. 
• Employee is required to be on rotating stand-by call and report to the Willams Bay Utilities facility 

within 30 minutes of notification when needed. 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-12-26 

 
A RESOLUTION AUTHORIZING WORK ORDER NUMBER ONE (1) 
FOR THE EXTENSION OF THE CONTRACT TERM FOR CREATING  

A DOWNTOWN MASTER PLAN FROM VANDEWALLE & ASSOCIATES, LLC. 
 
 
 
 
 

WHEREAS, the Village of Williams Bay (“Village”) updated and adopted the Village of 

Williams Bay Comprehensive Plan in 2023 which included the recommendation of creating a 

Downtown Master Plan; and 

WHEREAS, in furtherance of this recommendation, on April 15, 2024 the Village Board, 

as recommended by the Streets & Highway Committee and the Finance & Personnel Committee 

authorized the selection of the Downtown Master Plan proposal from Vandewalle & Associates, 

Inc. (Exhibit A); and 

WHEREAS, on February 2, 2026 the Streets & Highway Committee and the Finance & 

Personnel Committee recommended authorizing Work Order Number One (1) extending the term 

of the authorized contract with Vandewalle & Associates, Inc. until December 31, 2026; and 

WHEREAS, the President and Village Board have determined that it is in the best interests 

of the Village and its residents to authorize the Work Order Number One (1) extending the term 

of the contract with Vandewalle & Associates, Inc. to create a Downtown Master Plan (Exhibit B); 
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NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 

TRUSTEES OF THE VILLAGE OF WILLIAMS BAY, WALWORTH COUNTY, WISCONSIN, as 

follows: 

SECTION ONE:   Recitals.  The foregoing recitals are incorporated herein as if fully 

set forth. 

SECTION TWO:   Approval; Authorization.   The Work Order Number One (1) 

submitted by Vandewalle & Associates, Inc. is hereby authorized in substantially the form attached 

hereto as Exhibit B. The Village President and Village Clerk are hereby authorized and directed to 

execute and attest, respectively, the Proposal in its final form on behalf of the Village. 

Approved by the Village Board of the Village of Williams Bay this 2nd day of February 2026.

   

       VILLAGE OF WILLIAMS BAY 

       

By:  ______________________   
       Adam Jaramillo, President 

 

Attest:  ______________________ 
       Tina Kolls, Clerk 
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EXHIBIT A – AUTHORIZED CONTRACT 2024 
(Vandewalle & Associates, Inc) 
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EXHIBIT B – WORK ORDER NUMBER ONE - EXTENSION OF TERM 2026 

(Vandewalle & Associates, Inc) 
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120 East Lakeside Street • Madison, Wisconsin 53715 • 608.255.3988 • 608.255.0814 Fax  

247 Freshwater Way • Milwaukee, Wisconsin 53204  

www.vandewalle.com 

 

Shaping places, shaping change 

 

 

December 17, 2025 

 

 

 

 

 

 

 

Work Order Number 0001; Williams Bay Downtown Master 
Plan Services – Contract Extension 

This Work Order is made under the terms and conditions established in the Agreement for 

Williams Bay  Downtown Master Plan Services (Agreement), dated April 26, 2024, between 

“Client”, Village of Williams Bay, Wisconsin, and VANDEWALLE & ASSOCIATES, INC. All 

capitalized terms contained herein have the meaning set forth in the Agreement. 

Section A Scope of Services 

VANDEWALLE & ASSOCIATES agrees to continue to provide Services as defined in 

the Agreement identified above. 

Section B Schedule 

This Work Order shall extend the term of the Agreement through December 31, 

2026. 
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VANDEWALLE & ASSOCIATES Village of Williams Bay/Work Order #01 

December 17, 2025 2 

Except to the extent modified herein, all terms and conditions of the original 

Agreement shall continue in full force and effect. 

 Village of Williams Bay, Wisconsin  

By: 

 

 Signature of Authorized Representative Date 

 

 

 Printed Name Title 

 VANDEWALLE & ASSOCIATES, INC. 

By:  

 

 Nonna Anderson, Business Manager Date 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-13-26 

 
A RESOLUTION AUTHORIZING VILLAGE PIERS REPAIR ESTIMATES FROM  

LAKE GENEVA PIER COMPANY 
 

 
WHEREAS, the Village of Williams Bay piers consist of: (1) Municipal Pier, Launch Piers 

and Swim Piers (“Project A”) and (2) East and West Boat Slip Piers (“Project B”); and 

WHEREAS, on December 15, 2025 the Village Board approved the bids from and 

awarded the contract to the Lake Geneva Pier Co., LLC (LGPC) for the annual installation of 

piers in early Spring, removal of piers in the Fall, repairs of pier components during the boating 

season and necessary repairs after removal of the piers and prior to Spring installation for three 

(3) years 2026, 2027 and 2028; and  

WHEREAS, the awarded contract was broken out into two projects as follows:  

(1) Project A.   Includes the Village of Williams Bay Municipal Pier, two (2) Swim Piers 

located at the Williams Bay beach, two (2) Boat Launch Piers and miscellaneous 

marker buoys and 

(2) Project B.   Includes the Village of Williams Bay East and West Boat Slip Piers, five (5) 

Ramps located along the Edgewater Park shoreline, installation/removal and 

transportation of boat lifts that are placed in the East, West and Municipal Piers. 

WHEREAS, LGPC submitted quotes totaling $44,021.56 for both Project A and Project B 

as follows: 

(1) Project A in the amount of $30,775.28 
(2) Project B in the amount of $13,246.28 
                       TOTAL           $44,021.56 
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WHEREAS, on February 2, 2026 the Parks & Lakefront Committee and Finance and 

Personnel Committee reviewed the quotes and recommended approval of the quotes from Lake 

Geneva Pier Company Co., LLC. 

NOW, THEREFORE, BE IT RESOLVED BY THE PRESIDENT AND BOARD OF 

TRUSTEES OF THE VILLAGE OF WILLIAMS BAY, WALWORTH COUNTY, WISCONSIN, as 

follows: 

SECTION ONE:   Recitals.  The foregoing recitals are incorporated herein as if fully 

set forth. 

SECTION TWO:   Approval; Authorization.   The Pier Quotes from Lake Geneva Pier 

Company Co., LLC, are authorized. The Village Administrator and Village Clerk are hereby 

authorized and directed to execute and attest, respectively, the Quotes on behalf of the Village. 

SECTION THREE: Effective Date.  This Resolution shall be in full force and effect 

upon its passage and approval in the manner provided by law. 

Approved by the Village Board of the Village of Williams Bay this 2nd day of February 2026. 

      VILLAGE OF WILLIAMS BAY 
 

 
      By:  _____________________________ 

        Adam Jaramillo, President 
       
 

Attest:  _____________________________ 
       Tina Kolls, Clerk 
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Exhibit A 
 

Lake Geneva Pier Co, LLC Repair Quotes for Project A and Project B 
(Attached Following Pages) 
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Pier Repair Quote
Professional marine construction estimate

Quote Number

20260126-254

Date Prepared

1/26/2026

Client Information

Name: VILLAGE OF WILLIAMS BAY

Email: Ryan@lakespropertymgt.com

Phone: (262) 806-0356

Address: 700 VETERANS PKWY UNIT 204 STE 204

Project Details

Pier Location: Main Boat Piers

Preferred Date: To be determined

Tax Status: Tax Exempt (Township)

Notes: Sample parts

Stringers

Description Qty Materials Labor Total

6x6 Doug Fir - 18 ft (East/West Main Stringers) 12 $2916.00 $1296.00 $4212.00

6x6 Doug Fir - 16 ft (East/West Crosswalk) 2 $432.00 $216.00 $648.00

6x6 Doug Fir - 30 ft (East West Slip Stringers) 1 $405.00 $108.00 $513.00

6x6 Doug Fir - 28 ft (East/West Slip Stringers) 2 $756.00 $216.00 $972.00

6x6 Doug Fir - 24 ft (East/West Slip Stringers ) 2 $648.00 $216.00 $864.00

Stringers Subtotal: $7209.00
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Decking

Description Qty Materials Labor Total

77" × 4 boards (Boat Piers- L Decking) 5 $262.46 $275.00 $537.46

53" × 5 boards (Crosswalk decking) 5 $223.25 $275.00 $498.25

23" × 11 boards (slip decking) 5 $214.50 $275.00 $489.50

Decking Subtotal: $1525.21

H-Frames

Description Qty Materials Labor Total

12' × 6' H-Frame (Cross walk H Frames) 2 $862.20 $400.00 $1262.20

14' × 4' H-Frame (Slip H Frames) 2 $934.20 $400.00 $1334.20

14' × 8' H-Frame (Main H Frames) 2 $1006.20 $400.00 $1406.20

H-Frames Subtotal: $4002.60

Subtotal: $12736.81

Disposal Fee (4%): $509.47

Total: $13246.28

Terms & Conditions

• Owner/association is responsible for removing any boats or watercraft while work is

being completed.

• This estimate does not include any boat or canopy removals if necessary.

• A comprehensive summary of all cribs at your pier was provided to the board in January

of 2025.
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• All terms and conditions from the Installation Contract are made part of this repair

proposal.

• Pricing includes delivery and painting charges where applicable.

• Quote valid for 30 days from date of proposal.

Thank you for considering Lake Geneva Pier Co for your pier repair needs.

For questions or to schedule, please contact us at 262.275.2600.

Email: ryan@lakegenevapiercompany.com

Respectfully submitted,

Ryan Southwick

Lake Geneva Pier Co

Back to Editor
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12/19/2025 
VILLAGE OF WILLIAMS BAY POSITION VACANCY 

 
POSITION TITLE: Utilities Supervisor (Williams Bay Utilities) 
 
DESCRIPTION OF DUTIES: The Water and Sewer Utilities Supervisor (Utilities 
Supervisor) oversees the operations, maintenance and construction of the Village of 
Wiliams Bay municipal waterworks systems (water treatment plant and distribution 
system) and sanitary and storm sewer collection systems. This is a working position 
and is responsible for daily operations, work scheduling, and water and sewer crew 
leadership. The position supervises up to 4 full-time staff members. The Utilities 
Supervisor reports to the Director of Public Works. 
 
Applicants should have a strong understanding of safety procedures. Applicant 
should have ability to work in all types of weather conditions and perform strenuous 
physical labor including heavy lifting and climbing. This position will occasionally 
require working outside normal working hours for on-call and emergency situations. 
 
MINIMUM REQUIREMENTS: 
• Preferred minimum of 5 years’ experience in managing waterworks systems (water 

treatment plant and distribution system) and facilities with supervisory experience. 
• Minimum required high school diploma or GED with preference for water related 

certificate, associates degree, or higher education.  
• Obtain relevant State of Wisconsin Department of Natural Resources (DNR) Water 

Operators certification within three (3) years of hire. 
• Strong understanding of drinking water quality standards and regulatory requirements. 
• Experience in the maintenance and repairs of waterworks systems and sewer systems. 
• Proficient with waterworks operations software and technology. 
• Valid Wisconsin Commercial Driver’s License - class A and class B-CDL. 
 
RESPONSE TIME REQUIREMENT: 
Employee is required to be on rotating stand-by call and report to the Willams Bay 
Utilities facility within 30 minutes of notification when needed. 
 
METHOD USED TO FILL POSITION: Candidate selection will be by open 
competitive process. A full position description is available on the Village’s 
website at: https://www.williamsbay.org/ or at Village Hall, located at 250 
Williams Street, Williams Bay, WI 53191. 
 
HOW TO APPLY: Application materials, including resume, cover letter, and three (3) 
references should be emailed to Director of Public Works Wayne Edwards at 
wedwards@vi.williamsbay.wi.gov or dropped off a Village Hall located at located 250 
Williams Street, Williams Bay, WI 53191.   
 
COMPENSATION: Starting salary range will be $35.00 to $38.00 per hour, based on 
experience, plus excellent benefits, including participation in the State of Wisconsin 
Retirement System and Employee Trust Fund Medical/Dental/Vision Insurance. 
 
CLOSING DATE: Position open until filled; review begins upon submittal. 
 

THE VILLAGE OF WILLIAMS BAY IS AN EQUAL OPPORTUNITY EMPLOYER 
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Water and Sewer Utilities Supervisor 

November 2025 Village of Williams Bay, Wisconsin 

 

 

Dept/Div: Williams Bay Utilities FLSA Status: Exempt 

General Definition of Work 
The Water and Sewer Utilities Supervisor (Utilities Supervisor) oversees the operations, maintenance and 
construction of the Village of Wiliams Bay municipal waterworks systems (water treatment plant and 
distribution system) and sanitary and storm sewer collection systems. This is a working position and is 
responsible for daily operations, work scheduling, and water and sewer crew leadership. The position 
supervises up to 4 full-time staff members. 

 
The Utilities Supervisor reports to the Director of Public Works. 

 
Qualification Requirements 
To perform this job successfully, an individual must be able to perform each essential function satisfactorily. 
The requirements listed below are representative of the knowledge, skill and/or ability required. Reasonable 
accommodations may be made to enable an individual with disabilities to perform the essential functions. 

 
Essential Functions 

• Manages daily operations of the municipal waterworks systems (water treatment plant and 
distribution system) sanitary collector system and storm sewer collector system, assigns and 
performs work duties with various crew members. 

• Inspects waterworks systems and equipment regularly to identify and address maintenance needs. 
• Ensures compliance with all regulatory and safety codes related to municipal waterworks systems, 

sanitary and storm sewer collection systems. 
• Oversee the regular testing of water quality and compliance with public water safety standards. 
• Implement and monitor preventative maintenance programs from waterworks and sewer and equipment. 
• Assist in preparation and management of annual budgets for water systems operations, maintenance 

and replacement. 
• Respond to and resolve customer complaints. 
• Train and mentor staff on water treatment operations and safety procedures. 
• Develop and implement operational procedures and emergency response plans. 
• Coordinate with other departments and agencies to ensure the smooth operation of the waterworks 

and sewer systems. 
• Keeps inventory records, tracks materials used and maintenance records. 
• Regularly updates the Village Director of Public Works on the progress and status of assigned 

projects and assists with operations and distribution planning. 
• Prepare reports and presentations on the status of waterworks systems operations for 

management and stakeholders. 
• Reviews of various alarms and reports. 
• Updates and maintains water system and sewer mapping. 
• Works with other department supervisors, agencies and employees as needed. 
• Operates various construction equipment, dump trucks, sewer jetter, pick-up, and other equipment. 
• Maintains a safe work environment. 
• Other duties and responsibilities as assigned. 

 
Knowledge, Skills and Abilities 

• Thorough knowledge of waterworks systems (water treatment plant and distribution system) 
operations and sewer (sanitary and stormwater) collector systems. 

• Strong ability to read utility maps and schematics. 
• Effectively and consistently maintains strong working relationships with employees and the public. 
• Ability to perform calculations related to the water utility. 
• Must be familiar with layout of the water treatment plant and water distribution and sewer collection 

systems. 
• Knowledge of the occupational hazards and safety precautions of the trade. 
• Knowledge and experience with personal computers are required. 
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Water and Sewer Utilities Supervisor 

November 2025 Village of Williams Bay, Wisconsin 

 

 

 
 
 
 
 
 
 

Education, Experience and Special Requirements 
• Preferred minimum of 5 years experience in managing waterworks systems (water treatment plant 

and distribution system) and facilities with supervisory experience. 
• Minimum required high school diploma or GED with preference for water related certificate, associates 

degree, or higher education.  
• Obtain relevant State of Wisconsin Department of Natural Resources (DNR) Water Operators 

certification within three (3) years of hire. 
• Strong understanding of drinking water quality standards and regulatory requirements. 
• Experience in the maintenance and repairs of waterworks systems and sewer systems. 
• Proficient with waterworks operations software and technology. 
• Ability to read and interpret technical manuals and blueprints. 
• Problem-solving and decision-making stills. 
• Excellent interpersonal and communication skills, written and verbal. 
• Project management experience is a plus. 
• Valid Wisconsin Commercial Driver’s License - class A and class B-CDL. 
• Project management experience. 
• First Aid and CPR certified is a plus.  

. 

Physical Requirements 
• Work is primarily performed in field, near moving parts and in the outside weather conditions. The 

employee will be exposed to wet and/or humid conditions, extreme heat, extreme cold and 
vibration. 

• Requires ability to perform heavy manual labor for extended periods under unfavorable weather 
conditions. 

• The employee may occasionally lift and/or move objects up to 100 pounds. 
• The noise level in the work environment, on occasion, may exceed 85 decibels and requires 

hearing protection. 
• Employee is required to be on rotating stand-by call and report to the Willams Bay Utilities facility 

within 30 minutes of notification when needed. 
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	Agenda
	The following agenda items may be considered for Discussion, Consideration, or Action

	I. Village Board Committee of the Whole
	a. Call to Order
	b. Roll Call
	c. Meeting Decorum.  According to Robert's Rules of O
	d. Joint Village Board Committee of the Whole & Commi
	Unofficial Joint Meeting of the Village Board Committee of the Whole & Committees Meeting of 122026


	II. Building, Zoning & Ordinance Committee – Franzen, Vlach, Russell 
	a. Call to Order
	b. Roll Call
	c. Discussion and Possible Action on Amending Ordinan
	Ordinance - Ch 205 Article III - Short-Term Rental of Residential Dwellings -  Clean 12122025_121925 USE
	Ordinance - Ch 205 Article III - Short-Term Rental of Residential Dwellings -  MAS Redline 12.12.25

	d. Discussion and Possible Action on Amendments to Ch
	Chapter 390 - Zoning Code Text Amendment Proposed Changes

	e. Discussion and Possible Action on Code Review/Main
	Willams Bay Ordinance Code Review Priorities 01292026
	Willams Bay Ordinance Code Review Priorities - Completed 01292026

	f. Adjourn

	III. Streets & Highways Committee – Bartholomew, Vlach, Wright
	a. Call to Order
	b. Roll Call
	c. Discussion About an End of Year Summary To Include
	Streets & Hwy Year End Report 2025

	d. Discussion About Parking Issues in the Central Bus
	WB Downtown Central Business Disrict Existing Parking 2023
	Lake Geneva Traffic Code Re Parking Loading Unloading
	CBD parking issues

	e. Highway 67 Intersection with Geneva St.  Discussio
	Hwy 67 intersection
	Elkhorn and Geneva St Intersection Aerial

	f. Discussion and Possible Action on Work Order #1 Ex
	R-12-26 Resolution Authorizing Extension of Downtown Master Plan Agreement - Vandewalle & Associates
	Vandewalle Work Order 01 - Cover Email 12172025
	Vandewalle Work Order 01 - WB Downtown Master Plan Services Extension Work Order
	Vandewalle Downtown Master Plan Agreement - Signed 05042024

	g. Adjourn

	IV. Protective Services Committee – Vlach, Umans, Franzen
	a. Call to Order
	b. Roll Call
	c. Discussion and Possible Action on the Application 
	Unhinged and Reckless Class B Beer and Class B Liquor_Redacted

	d. ​Discussion and Possible Action on the Application
	Womens Leadership Liquor License Application Class B and Class C_Redacted

	e. Fontana Emergency Medical (EMS) Monthly Numbers
	DECEMBER 2025 MONTHLY REPORT - PUBLIC

	f. Williams Bay Police Chief's Monthly Report
	g. Williams Bay Police Department Monthly Numbers
	h. Adjourn

	V. Parks & Lakefront Committee – Russell, Wright, Franzen
	a. Call to Order
	b. Roll Call
	c. Discussion and Possible Action on Edgewater Use an
	1. For an event TBD on June 19, 2026 through June 21,
	WBBA June 19th Edgewater Park Use and Policy Contract

	2. For the Williams Bay Farmers Market for: May 22 & 
	WBBA Farmers Market Edgewater Park Use and Policy Contract


	d. Discussion and Possible Action on Edgewater Park U
	Edgewater Park Use and Policy Contract - Williams Bay Lions Club - multiple events

	e. Discussion and Possible Action on Quotes from Lake
	R-13-26 Resolution Authorizing Village Pier Boat Slip Repair Quotes - Lake Geneva Pier Co
	LGPC pier repairs quote (Project A - Austin) 01202026
	LGPC pier repairs quoate (Project B - Gage) Estimate 01262026

	f. Adjourn

	VI. Water & Sewer Committee – Umans, Russell, Bartholomew
	a. Call to Order
	b. Roll Call
	c. For Information - Annual Report Water Sold in Will
	Water and Sewer Rate Comparriosn  (1)

	d. Discussion and Possible Action of Williams Bay His
	Williams Bay - History Water main breaks (1)

	e. Discussion and Possible Action on Update on Projec
	Water and Sewer Loans and projects (1)

	f. Discussion and Possible Action on Update of Projec
	Water and Sewer Loans and projects (1)

	g. 2025 Annual Report from the Water & Sewer Committe
	2025 annual Water and Sewer report 01232026

	h. Village Engineers Report
	i. Discussion and Possible Action to Extend a Conditi
	R-73-25 Resolution Authorizing Establishing Water & Sewer Supervisor Position
	Williams Bay Utilities Supervisor Job Ad-2025 - Long 12192025
	Utilities Supervisor Job Description_Williams Bay Draft FINAL 10282025

	j. Adjourn

	VII. Finance & Personnel Committee – Wright, Umans, Bartholomew
	a. Call to Order
	b. Roll Call
	c. Discussion and Possible Action on Work Order #1 Ex
	R-12-26 Resolution Authorizing Extension of Downtown Master Plan Agreement - Vandewalle & Associates
	Vandewalle Work Order 01 - Cover Email 12172025
	Vandewalle Work Order 01 - WB Downtown Master Plan Services Extension Work Order

	d. Discussion and Possible Action on Quotes from Lake
	R-13-26 Resolution Authorizing Village Pier Boat Slip Repair Quotes - Lake Geneva Pier Co
	LGPC pier repairs quote (Project A - Austin) Estimate 01202026
	LGPC pier repairs quote (Project B - Gage) Estimate 01262026

	e. Discussion and Possible Action to Extend a Conditi
	Williams Bay Utilities Supervisor Job Ad-2025 - Long 12192025
	Utilities Supervisor Job Description_Williams Bay Draft FINAL 10282025

	f. Adjourn

	VIII. Village Board Committee of the Whole
	a. Possible Action on Matters Discussed in Committee 
	1. Resolution R-12-26 Authorizing Work Order #1 Exten
	R-12-26 Resolution Authorizing Extension of Downtown Master Plan Agreement - Vandewalle & Associates
	Vandewalle Work Order 01 - WB Downtown Master Plan Services Extension Work Order

	2. Resolution R-13-26 Authorizing Quotes from Lake Ge
	R-13-26 Resolution Authorizing Village Pier Boat Slip Repair Quotes - Lake Geneva Pier Co
	LGPC pier repairs quote (Project A - Austin) Estimate 01202026
	LGPC pier repairs quote (Project B - Gage) Estimate 01262026

	3. Discussion and Possible Action on the Application 
	Unhinged and Reckless Class B Beer and Class B Liquor_Redacted

	4. Discussion and Possible Action to Extend a Conditi
	Williams Bay Utilities Supervisor Job Ad-2025 - Long 12192025
	Utilities Supervisor Job Description_Williams Bay Draft FINAL 10282025


	b. Adjourn




