VILLAGE OF WILLIAMS BAY

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov
Phone: 262-245-2700

NOTICE

STREETS & HIGHWAYS (S&H) COMMITTEE MEETING

FRIDAY, MAY 2, 2025 AT 10:00 AM
Village Hall Council Room
250 Williams Street
Williams Bay, WI 53191

There may be a quorum of Village Trustees present, no board business will be conducted.

AGENDA

The following agenda items may be considered for Discussion, Consideration, or Action
I.  Callto Order
Il. Roll Call
lll. Streets & Highways Committee Meeting Minutes of January 22, 2025
IV. Consideration and Possible Action on Village Policy On Rural Type Mailboxes
V. Downtown Master Plan - Status Update
VI. Adjourn

Mary Bartholomew
Streets and Highways Chair
Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the
Village Clerk’s office in advance so the appropriate accommodations can be made.

Posted: 04/29/2025 5:00 PM
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VANDEWALLE &
ASSOCIATES INC.

Aptil 26, 2024

Agreement for Downtown Master Plan Services

THIS AGREEMENT is made and entered into by and between the “Client” Village of
Williams Bay, Wisconsin, and VANDEWALLE & ASSOCIATES, Inc., Madison, Wisconsin, a
professional planning and design firm. For purposes of this Agreement, the “Project” is
defined as preparing the Downtown Master Plan for the Village of Williams Bay.

ArticleI  Scope of Work

A. VANDEWALLE & ASSOCIATES agrees to provide the following “Setvices™:

Work Element One: Community Engagement & Meeting Attendance

° Village Staff Meetings and Project Communications: Facilitate and
attend regularly scheduled check-in calls/meetings and ongoing email
correspondence with Village representatives. (five virtual meetings)

° Stakeholder Focus Group Meeting: Develop materials and facilitate a
meeting with stakeholders to gather site-specific information on
existing conditions and on a future vision for the planning atea. (one
in-person meeting)

Work Element Two: Existing Conditions & Opportunity Analysis

. Review and Summarize Fxisting Plans & Recommendations: Review

and summarize relevant plans including recently completed
and/or ongoing Village-led and private sectot-led projects. Identify
key recommendations that remain relevant to the planning study.

120 East Lakeside Street « Madison, Wisconsin 53715 » 608.255.3988 + 4608.255.0814 Fax
342 North Water Street « Milwaukee, Wisconsin 53202 » 414.421.2001 « 414.732.2035 Fax
www.vandewalle.com

Shaping places, shaping change
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VANDEWALLE & ASSOCIATIES Williams Bay / Downtown Master Plan
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J Conduct an Fxisting Conditions Inventory & Analysis: Inventoty
existing conditions using aerial photographs, County and Village
planning and land records.

. Identify Parking & Circulation Opportunities: Conduct a high-level
parking analysis using aerial photographs to identify existing off-
street parking spots in the downtown atea, existing street parking
spots in the downtown area, and identify priotity locations for
increasing or reorganizing patking capacity near key destinations.

J Identify Redevelopment Site Opportunities: Review propetties within
the planning area to identify potential redevelopment site
opportunities.

o Develop an Opportunity Analysis Graphic with Summary Text:
Utilize data and analysis gathered in this Element to produce a
deliverable “Opportunity Analysis Graphic” with summary text
identifying existing conditions, parking and circulation opportunities,
and redevelopment opportunities.

Work Element Three: Streetscape Design Layout

J Develop Streetscape Cross Section and Plan View: Provide a plan
view and a typical cross section version of a streetscape design for the
planning area which can be used to inform elements for
consideration ahead of the Phase 2 State Hwy 67 reconstruction.

J Develop Streetscape Amenities Palette: Provide graphic images as

recommendations for a unified streetscape amenities palette to

include features such as street lighting, street furniture and other
decorative and wayfinding elements.

. Develop Parking and Circulation Concept: Provide a parking and
circulation concept that identifies priority locations for increasing or
reorganizing parking capacity near key destinations.

Work Element Four: Document Completion & Adoption

. Create Implementation Action Plan: Develop a tabular summary of
recommended implementation action steps.

o Complete Final Report: Develop a final report with graphic analysis
and supporting text to convey all information developed through the
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VANDEWALLE & ASSOCIATES
April 26, 2024

Williams Bay /Downtown Master Plan
3

Article 11

A.

course of the project in an easy-to-digest document. The final report
will include products developed in Work Elements One through
Four.

. Joint Plan Commission & Village Board Adoption Plan Meeting:

Attend one in-person meeting held jointly between the Plan
Commission and Village Board to review findings of the report and
to consider final acceptance of the project document.

Optional Tasks

As directed by the Village, VANDEWALLE & ASSOCIATES can undertake
optional tasks for an additional cost.

° Joint Plan Commission & Village Board Draft Plan Meeting (in-

person): A review of the draft plan to provide additional comments
and direction prior to the final approval.

. Concept Redevelopment Site Plan and Visual Rendering Sketch:
Selection of a priority redevelopment site and creation of a concept
site plan and visual rendering sketch to provide an inspiring vision
for a catalytic development in the planning area.

. Attend Property Owner Meeting with Village Representative (in-
person): Attend 1 in-person meeting with downtown property
owners in a meeting coordinated by the Village.

Additional Services, beyond those stated in Article I.A., may be provided
through a “Work Order”.

VANDEWALLE & ASSOCIATES agrees to provide its professional Services in
accordance with generally accepted standards of its profession.

Client’s Responsibilities

Client agtees to provide VANDEWALLE & ASSOCIATES with all base maps,
blueprints, aerial photos, studies, reports, and ordinances needed to complete
these Services. VANDEWALLE & ASSOCIATES may reasonably rely on the
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VANDEWALLFE & ASSOCIATES Williams Bay / Downtown Master Plan

April 26, 2024

4

accuracy and completeness of these items. Client agrees to provide these
items and to render decisions in a timely manner so as not to delay the
orderly and sequential progress of VANDEWALLE & ASSOCIATES Services.

The administrative liaison between VANDEWALLE & ASSOCIATES and the
Client will be David Lothspeich, Village Administrator.

Client agrees that the following individuals are approved to authorize
Additional Services via a Work Order:

Name Title

Name Title

Client understands that any work product delivered in electronic form under
this Agreement may require Client to use certain third-party hardware and/or
software products. Client shall be solely responsible for obtaining licenses to
use such third-party software. VANDEWALLE & ASSOCIATES makes no
warranties or representations as to the quality, capabilities, operations,
performance or suitability of any third-party hardware or software including
the ability to integrate with any software currently in use by the Client. Client
acknowledges that the quality, capabilities, operations, performance, and
suitability of any third-party hardware or software lies solely with Client and
the vendor or supplier of that hardware or software.

If Client makes any modifications to Deliverables, Client shall either 1)
obtain the prior written consent of VANDEWALLE & ASSOCIATES; or 2)
remove VANDEWALLE & ASSOCIATES name from the Deliverables. In the
event that Client selects option #2, VANDEWALLE & ASSOCIATES shall not
be liable or otherwise responsible for such modifications or their effect on
the results of the implementation of the recommendations contained in such
Deliverables.
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VANDEWALLE & ASSOCIATES Williams Bay / Downtown Master Plan

April 26, 2024
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Article 111

A,

Article IV

A,

Estimated Schedule

Services in this Agreement shall commence from the date of execution, and
be in effect through December 31, 2024, unless the parties agree otherwise.

VANDEWALLE & ASSOCIATES shall render its Setvices as expeditiously as is
consistent with professional skill and care. Duting the coutse of the Project,
anticipated and unanticipated events may impact the Project schedule and
VANDEWALLE & ASSOCIATES shall not be responsible for any delays caused
by factors beyond its reasonable control.

Costs and Payment

All work will be completed on a time and materials basis with the budget for
not to exceed $29,000.

Client acknowledges that significant changes to the Project schedule, budget
or Project’s scope may require Additional Setvices for which the parties may
(but are not required to) enter into a separate Work Order (see Article I.B.).

Invoice charges to the Client are divided into these two elements:

1. Professional Fees.

Charged for all Services rendered at current billing rates as listed in
Attachment One.

2. Reimbursable Expenses.

a. Most will be invoiced at cost, including travel and all in-house
charges.

b. Some Reimbursable Expenses will be charged at cost multiplied by
1.1. These are limited to items charged through a third-party vendor.
Examples of these would include: printing, reproduction, and
delivery charges.
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Article V

A.

Article VI

Article VII

A.

VANDEWALLE & ASSOCIATES shall send Client an invoice for Professional
Fees and Reimbursable Expenses once a month. Client shall pay
VANDEWALLE & ASSOCIATES the amounts due under such invoice upon
receipt of such invoice. A setvice chatge of 1% per month may be charged
on all amounts more than 30 days after date of invoice.

Termination

Either Client or VANDEWALLE & ASSOCIATES may terminate this Agreement
upon seven days written notice.

If terminated, Client agrees to pay VANDEWALLE & ASSOCIATES the hourly
rates for all Services rendered and Reimbursable Expenses incurred, up to
the date of termination.

Upon not less than seven days’ written notice, VANDEWALLE & ASSOCIATES
may suspend the performance of its Services if Client fails to pay
VANDEWALLE & ASSOCIATES in full for Services rendered or Reimbursable
Expenses incurred. VANDEWALLE & ASSOCIATES shall have no liability
because of such suspension of service or termination due to nonpayment.

Dispute Resolution

VANDEWALLE & ASSOCIATES and Client agree to mediate claims or disputes
arising out of or relating to the Agreement. The mediation shall be conducted
by a mediation service acceptable to the parties. A demand for mediation
shall be made within a reasonable time after a claim or dispute arises. In no
event shall any demand for mediation be made after such claim or dispute

would be barred by the applicable law.

Intellectual Property; Confidentiality

Except as otherwise provided by law: upon payment in full by Client to
VANDEWALLE & ASSOCIATES for Services rendered and Reimbursable
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Expenses incurred pursuant to this Agreement, VANDEWALLE &
ASSOCIATES shall grant Client a non-transferable, non-exclusive, perpetual
license to use any and all Work Product developed or produced by
VANDEWALLE & ASSOCIATES pursuant to this Agreement. As used in this
Agreement, “Work Product” means all inventions, processes, data,
documents, drawings, records, and works of authorship, whether or not
copytightable or patentable, that ate originated or prepared by VANDEWALLE
& ASSOCIATES in the course of rendering the Services under this Agreement.
Until Client pays VANDEWALLE & ASSOCIATES in full for Services rendered
and expenses incurred pursuant to this Agreement, Client may not use any
Work Product to complete the Project with others unless VANDEWALLE &
ASSOCIATES is in material breach of this Agreement.

Except as otherwise provided by law: Client shall not communicate, publish,
or otherwise disclose to a third party or authorize or induce anyone else to
use, communicate, publish, or otherwise disclose, any nonpublic information
pertaining to VANDEWALLE & ASSOCIATES, including, without limitation, any
information relating to pricing, products, or ideas of VANDEWALLE &
ASSOCIATES. Until VANDEWALLE & ASSOCIATES is paid in full by Client for
Services rendered and expenses incurred pursuant to this Agreement, Client
shall not communicate, publish, or otherwise disclose to any third party, any
information pertaining to or summaries of the Work Product.

Article VIII Miscellaneous Provisions

A,

Wisconsin law governs this Agreement (without regard to its conflict of law
principles or rules of construction concerning the draftsman heteof).

This Agreement is the entire and integrated agreement between the Client
and VANDEWALLE & ASSOCIATES, and supersedes all prior negotiations,
statements or agreements, either written or oral, with regard to its subject
matter. This Agreement may be amended only by written instrument signed
by both Client and VANDEWALLE & ASSOCIATES. Neither party can assign
this Agreement without the other party’s prior written permission.
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April 26, 2024
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Notwithstanding any othet term in this Agreement, VANDEWALLE &
ASSOCIATES shall not control or be responsible for another party’s means,
methods, techniques, schedules, sequences ot procedutes, or for construction
safety or any other related programs.

Client and VANDEWALLE & ASSOCIATES agtee to indemnify, defend and
hold one another, theit agents and employees harmless from and against any
and all claims, liabilities, suits, demands, losses, costs and expenses (including
reasonable attorneys’ fees) to property or persons, including injury or death,
or economic losses, arising out of the Project and/or the petformance or
non-performance of obligations under this Agreement, except to the extent
such damages or losses are directly caused by either’s gross negligence or
willful misconduct.

In the event that any suit or action is instituted to enforce any provision in
this Agreement, the prevailing party in such dispute shall be entitled to
recover from the losing party all fees (including legal and accounting fees),
costs and expenses of enforcing any right of such prevailing party under or
with respect to this Agreement, including without limitation, all costs of
appeals. For purposes of this provision, “prevailing party” shall include a
party that dismisses an action in exchange for payment of the sum allegedly
due, performance of covenants allegedly breached, or consideration
substantially equal to the relief sought in the action ot proceeding,.

VANDEWALLE & ASSOCIATES reserves the right to include representations of
the Project in its promotional and professional materials.

1n order for VANDEWALLE & ASSOCIATES’ to provide cost effective services,
the parties agree that VANDEWALLE & ASSOCIATES shall not be liable to
client or any third party for any losses, lost profits, lost data, consequential,
special, incidental, or punitive damages, delays, or interruptions arising out of
or related to this Agreement, regardless of the basis of the claim.
VANDEWALLE & ASSOCIATES’ aggregate liability (including attorneys’ fees) to

Client shall not exceed the amount of fees actually paid to VANDEWALLE &
ASSOCIATES by Client with regard to the Services or the Work Order for

which liability has been asserted.
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VANDEWALLE & ASSOCIATES Williams Bay / Downtown Master Plan
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IN WITNESS WHERFOF, the parties hereto entered into this Agtreement as of the latest
date noted, below.

Village of Williams Bay

/ﬁ\//) 5%%/24_,

Signature offy uthof{ d Representative Date

//_2/////( Z// / 7/9///4’1_ //‘ ///q// %/ /’l///ﬂ/ﬂ})’??é']/

Printed Name 7 Title

VANDEWALLE & ASSOCIATES, INC.

By:

Nonna Anderson, Business Manager Date
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ATTACHMENT ONE
FEE SCHEDULE

Houtly Rates

Company President $220 #6 $300
Principal $200 70 $280
Associate $110 70 $160
Assistant $85 2 $100
GIS Analyst/Cartographer $105 2 $120
Communications Specialist $70 20 $150
Project Assistant $40 2 $65

Page 11 of 158



Downtown Master Plan

Development Study 1

Village of Williams Bay, Wisconsin
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Downtown Master Plan

Development Study 1

Village of Williams Bay, Wisconsin

- 7
two-way traffic

Launc
e 1‘{‘»‘_

- Edgewa’re
Park




Terrace Features




Vertical Elements

Page 16 of 158



158

gﬁ

)

Bump Outs




Crosswalks
Enhancements




Creating a Sense of Place
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VILLAGE OF WILLIAMS BAY

Policy On Rural Type Mailboxes

Rural type mailboxes have been and are allowed within the road right-of way in the
Village of Williams Bay as a matter of convenience and practicality to the property
owners or occupants and not as a matter of right.

Encroachments upon the road right-of-way are governed by Section 86.04 of the
Wisconsin Statutes which states in part as follows:

86.04 (1) ORDER FOR REMOVAL. If any highway right-of-way shall be encroached upon, under or over by
any fence, stand, building or any other structure or object, and including encroachments caused by acquisition by the
public of new or increased widths of highway right-of-way, the departinent, in case of a state trunk highway, the
county highway committee, in case of a county trunk highway, or the city council, village or town board, in case of
a street or highway maintained by or under the authority of any city, village or town, may order the occupant or owner
of the land through or by which the highway runs, and to which the encroachiment shall be appurtenant, to remove
the encroachment beyond the limits of the highway within 30 days. The order shall specify the extent and location of
the encroachment with reasonable certainty and shall be served upon the occupant or owner of the land through or by
which the highway runs, and to which the encroachment shall be appurtenant.

Thus, it is the intention of this policy that if a mailbox is accidentally damaged in the process
of any Village roadway or utility operations or maintenance, it is the property owner or
occupants’ obligation to repair or replace the mailbox. The property owner or occupant is
not entitled to replacement or compensation.

It is further the intention that the above policy shall also be applicable to tubes or boxes
for newspaper delivery and such tubes or boxes should be located adjacent to the mailbox.

250 Williams Street | PO Box 580 | Williams Bay | Wi | 53191 | USA | williamsbay.org
Phone: 262-245-2700 | Fax: 262-245-2705
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VANDEWALLE &
ASSOCIATES INC.

Aptil 26, 2024

Agreement for Downtown Master Plan Services

THIS AGREEMENT is made and entered into by and between the “Client” Village of
Williams Bay, Wisconsin, and VANDEWALLE & ASSOCIATES, Inc., Madison, Wisconsin, a
professional planning and design firm. For purposes of this Agreement, the “Project” is
defined as preparing the Downtown Master Plan for the Village of Williams Bay.

ArticleI  Scope of Work

A. VANDEWALLE & ASSOCIATES agrees to provide the following “Setvices™:

Work Element One: Community Engagement & Meeting Attendance

° Village Staff Meetings and Project Communications: Facilitate and
attend regularly scheduled check-in calls/meetings and ongoing email
correspondence with Village representatives. (five virtual meetings)

° Stakeholder Focus Group Meeting: Develop materials and facilitate a
meeting with stakeholders to gather site-specific information on
existing conditions and on a future vision for the planning atea. (one
in-person meeting)

Work Element Two: Existing Conditions & Opportunity Analysis

. Review and Summarize Fxisting Plans & Recommendations: Review

and summarize relevant plans including recently completed
and/or ongoing Village-led and private sectot-led projects. Identify
key recommendations that remain relevant to the planning study.

120 East Lakeside Street « Madison, Wisconsin 53715 » 608.255.3988 + 4608.255.0814 Fax
342 North Water Street « Milwaukee, Wisconsin 53202 » 414.421.2001 « 414.732.2035 Fax
www.vandewalle.com

Shaping places, shaping change
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J Conduct an Fxisting Conditions Inventory & Analysis: Inventoty
existing conditions using aerial photographs, County and Village
planning and land records.

. Identify Parking & Circulation Opportunities: Conduct a high-level
parking analysis using aerial photographs to identify existing off-
street parking spots in the downtown atea, existing street parking
spots in the downtown area, and identify priotity locations for
increasing or reorganizing patking capacity near key destinations.

J Identify Redevelopment Site Opportunities: Review propetties within
the planning area to identify potential redevelopment site
opportunities.

o Develop an Opportunity Analysis Graphic with Summary Text:
Utilize data and analysis gathered in this Element to produce a
deliverable “Opportunity Analysis Graphic” with summary text
identifying existing conditions, parking and circulation opportunities,
and redevelopment opportunities.

Work Element Three: Streetscape Design Layout

J Develop Streetscape Cross Section and Plan View: Provide a plan
view and a typical cross section version of a streetscape design for the
planning area which can be used to inform elements for
consideration ahead of the Phase 2 State Hwy 67 reconstruction.

J Develop Streetscape Amenities Palette: Provide graphic images as

recommendations for a unified streetscape amenities palette to

include features such as street lighting, street furniture and other
decorative and wayfinding elements.

. Develop Parking and Circulation Concept: Provide a parking and
circulation concept that identifies priority locations for increasing or
reorganizing parking capacity near key destinations.

Work Element Four: Document Completion & Adoption

. Create Implementation Action Plan: Develop a tabular summary of
recommended implementation action steps.

o Complete Final Report: Develop a final report with graphic analysis
and supporting text to convey all information developed through the
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Article 11

A.

course of the project in an easy-to-digest document. The final report
will include products developed in Work Elements One through
Four.

. Joint Plan Commission & Village Board Adoption Plan Meeting:

Attend one in-person meeting held jointly between the Plan
Commission and Village Board to review findings of the report and
to consider final acceptance of the project document.

Optional Tasks

As directed by the Village, VANDEWALLE & ASSOCIATES can undertake
optional tasks for an additional cost.

° Joint Plan Commission & Village Board Draft Plan Meeting (in-

person): A review of the draft plan to provide additional comments
and direction prior to the final approval.

. Concept Redevelopment Site Plan and Visual Rendering Sketch:
Selection of a priority redevelopment site and creation of a concept
site plan and visual rendering sketch to provide an inspiring vision
for a catalytic development in the planning area.

. Attend Property Owner Meeting with Village Representative (in-
person): Attend 1 in-person meeting with downtown property
owners in a meeting coordinated by the Village.

Additional Services, beyond those stated in Article I.A., may be provided
through a “Work Order”.

VANDEWALLE & ASSOCIATES agrees to provide its professional Services in
accordance with generally accepted standards of its profession.

Client’s Responsibilities

Client agtees to provide VANDEWALLE & ASSOCIATES with all base maps,
blueprints, aerial photos, studies, reports, and ordinances needed to complete
these Services. VANDEWALLE & ASSOCIATES may reasonably rely on the
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accuracy and completeness of these items. Client agrees to provide these
items and to render decisions in a timely manner so as not to delay the
orderly and sequential progress of VANDEWALLE & ASSOCIATES Services.

The administrative liaison between VANDEWALLE & ASSOCIATES and the
Client will be David Lothspeich, Village Administrator.

Client agrees that the following individuals are approved to authorize
Additional Services via a Work Order:

Name Title

Name Title

Client understands that any work product delivered in electronic form under
this Agreement may require Client to use certain third-party hardware and/or
software products. Client shall be solely responsible for obtaining licenses to
use such third-party software. VANDEWALLE & ASSOCIATES makes no
warranties or representations as to the quality, capabilities, operations,
performance or suitability of any third-party hardware or software including
the ability to integrate with any software currently in use by the Client. Client
acknowledges that the quality, capabilities, operations, performance, and
suitability of any third-party hardware or software lies solely with Client and
the vendor or supplier of that hardware or software.

If Client makes any modifications to Deliverables, Client shall either 1)
obtain the prior written consent of VANDEWALLE & ASSOCIATES; or 2)
remove VANDEWALLE & ASSOCIATES name from the Deliverables. In the
event that Client selects option #2, VANDEWALLE & ASSOCIATES shall not
be liable or otherwise responsible for such modifications or their effect on
the results of the implementation of the recommendations contained in such
Deliverables.
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Article 111

A,

Article IV

A,

Estimated Schedule

Services in this Agreement shall commence from the date of execution, and
be in effect through December 31, 2024, unless the parties agree otherwise.

VANDEWALLE & ASSOCIATES shall render its Setvices as expeditiously as is
consistent with professional skill and care. Duting the coutse of the Project,
anticipated and unanticipated events may impact the Project schedule and
VANDEWALLE & ASSOCIATES shall not be responsible for any delays caused
by factors beyond its reasonable control.

Costs and Payment

All work will be completed on a time and materials basis with the budget for
not to exceed $29,000.

Client acknowledges that significant changes to the Project schedule, budget
or Project’s scope may require Additional Setvices for which the parties may
(but are not required to) enter into a separate Work Order (see Article I.B.).

Invoice charges to the Client are divided into these two elements:

1. Professional Fees.

Charged for all Services rendered at current billing rates as listed in
Attachment One.

2. Reimbursable Expenses.

a. Most will be invoiced at cost, including travel and all in-house
charges.

b. Some Reimbursable Expenses will be charged at cost multiplied by
1.1. These are limited to items charged through a third-party vendor.
Examples of these would include: printing, reproduction, and
delivery charges.
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Article V

A.

Article VI

Article VII

A.

VANDEWALLE & ASSOCIATES shall send Client an invoice for Professional
Fees and Reimbursable Expenses once a month. Client shall pay
VANDEWALLE & ASSOCIATES the amounts due under such invoice upon
receipt of such invoice. A setvice chatge of 1% per month may be charged
on all amounts more than 30 days after date of invoice.

Termination

Either Client or VANDEWALLE & ASSOCIATES may terminate this Agreement
upon seven days written notice.

If terminated, Client agrees to pay VANDEWALLE & ASSOCIATES the hourly
rates for all Services rendered and Reimbursable Expenses incurred, up to
the date of termination.

Upon not less than seven days’ written notice, VANDEWALLE & ASSOCIATES
may suspend the performance of its Services if Client fails to pay
VANDEWALLE & ASSOCIATES in full for Services rendered or Reimbursable
Expenses incurred. VANDEWALLE & ASSOCIATES shall have no liability
because of such suspension of service or termination due to nonpayment.

Dispute Resolution

VANDEWALLE & ASSOCIATES and Client agree to mediate claims or disputes
arising out of or relating to the Agreement. The mediation shall be conducted
by a mediation service acceptable to the parties. A demand for mediation
shall be made within a reasonable time after a claim or dispute arises. In no
event shall any demand for mediation be made after such claim or dispute

would be barred by the applicable law.

Intellectual Property; Confidentiality

Except as otherwise provided by law: upon payment in full by Client to
VANDEWALLE & ASSOCIATES for Services rendered and Reimbursable
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Expenses incurred pursuant to this Agreement, VANDEWALLE &
ASSOCIATES shall grant Client a non-transferable, non-exclusive, perpetual
license to use any and all Work Product developed or produced by
VANDEWALLE & ASSOCIATES pursuant to this Agreement. As used in this
Agreement, “Work Product” means all inventions, processes, data,
documents, drawings, records, and works of authorship, whether or not
copytightable or patentable, that ate originated or prepared by VANDEWALLE
& ASSOCIATES in the course of rendering the Services under this Agreement.
Until Client pays VANDEWALLE & ASSOCIATES in full for Services rendered
and expenses incurred pursuant to this Agreement, Client may not use any
Work Product to complete the Project with others unless VANDEWALLE &
ASSOCIATES is in material breach of this Agreement.

Except as otherwise provided by law: Client shall not communicate, publish,
or otherwise disclose to a third party or authorize or induce anyone else to
use, communicate, publish, or otherwise disclose, any nonpublic information
pertaining to VANDEWALLE & ASSOCIATES, including, without limitation, any
information relating to pricing, products, or ideas of VANDEWALLE &
ASSOCIATES. Until VANDEWALLE & ASSOCIATES is paid in full by Client for
Services rendered and expenses incurred pursuant to this Agreement, Client
shall not communicate, publish, or otherwise disclose to any third party, any
information pertaining to or summaries of the Work Product.

Article VIII Miscellaneous Provisions

A,

Wisconsin law governs this Agreement (without regard to its conflict of law
principles or rules of construction concerning the draftsman heteof).

This Agreement is the entire and integrated agreement between the Client
and VANDEWALLE & ASSOCIATES, and supersedes all prior negotiations,
statements or agreements, either written or oral, with regard to its subject
matter. This Agreement may be amended only by written instrument signed
by both Client and VANDEWALLE & ASSOCIATES. Neither party can assign
this Agreement without the other party’s prior written permission.
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Notwithstanding any othet term in this Agreement, VANDEWALLE &
ASSOCIATES shall not control or be responsible for another party’s means,
methods, techniques, schedules, sequences ot procedutes, or for construction
safety or any other related programs.

Client and VANDEWALLE & ASSOCIATES agtee to indemnify, defend and
hold one another, theit agents and employees harmless from and against any
and all claims, liabilities, suits, demands, losses, costs and expenses (including
reasonable attorneys’ fees) to property or persons, including injury or death,
or economic losses, arising out of the Project and/or the petformance or
non-performance of obligations under this Agreement, except to the extent
such damages or losses are directly caused by either’s gross negligence or
willful misconduct.

In the event that any suit or action is instituted to enforce any provision in
this Agreement, the prevailing party in such dispute shall be entitled to
recover from the losing party all fees (including legal and accounting fees),
costs and expenses of enforcing any right of such prevailing party under or
with respect to this Agreement, including without limitation, all costs of
appeals. For purposes of this provision, “prevailing party” shall include a
party that dismisses an action in exchange for payment of the sum allegedly
due, performance of covenants allegedly breached, or consideration
substantially equal to the relief sought in the action ot proceeding,.

VANDEWALLE & ASSOCIATES reserves the right to include representations of
the Project in its promotional and professional materials.

1n order for VANDEWALLE & ASSOCIATES’ to provide cost effective services,
the parties agree that VANDEWALLE & ASSOCIATES shall not be liable to
client or any third party for any losses, lost profits, lost data, consequential,
special, incidental, or punitive damages, delays, or interruptions arising out of
or related to this Agreement, regardless of the basis of the claim.
VANDEWALLE & ASSOCIATES’ aggregate liability (including attorneys’ fees) to

Client shall not exceed the amount of fees actually paid to VANDEWALLE &
ASSOCIATES by Client with regard to the Services or the Work Order for

which liability has been asserted.
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IN WITNESS WHERFOF, the parties hereto entered into this Agtreement as of the latest
date noted, below.

Village of Williams Bay

/ﬁ\//) 5%%/24_,

Signature offy uthof{ d Representative Date

//_2/////( Z// / 7/9///4’1_ //‘ ///q// %/ /’l///ﬂ/ﬂ})’??é']/

Printed Name 7 Title

VANDEWALLE & ASSOCIATES, INC.

By:

Nonna Anderson, Business Manager Date
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ATTACHMENT ONE
FEE SCHEDULE

Houtly Rates

Company President $220 #6 $300
Principal $200 70 $280
Associate $110 70 $160
Assistant $85 2 $100
GIS Analyst/Cartographer $105 2 $120
Communications Specialist $70 20 $150
Project Assistant $40 2 $65

Page 90 of 158



Downtown Master Plan

Development Study 1

Village of Williams Bay, Wisconsin

~ potential private
development

SRR N

m Al A E Boat
_ R“ec. Dept. g i Flbim {1 + Launc

4 L L
. e e 18R T
~ e = PR - e
b - . — [ ‘-‘i.. T
T ; m‘ﬂﬁa_"u g
me i :
A

L rim g

~ mixed-us
rst ﬂo_or comn 3
residential a M

e

- = Edgewaters.
Park




Downtown Master Plan
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Village of Williams Bay, Wisconsin

‘1
|

_potential private
development

WI||ICIms qu
*A:Rec.Dept

K ‘-“'“ ‘;"

o W MW‘&F’ rrux.-n»w‘m:mzi:r

Launc
T N '1;"._ '»'

restaura

vié\_Ns of gre

L} ould be.k
-

A

- == Edgewater
Park




Downtown Master Plan

Development Study 1
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Vertical Elements
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Creating a Sense of Place
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