
 

 

VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

NOTICE 

JOINT MEETING OF THE VILLAGE BOARD  
COMMITTEE OF THE WHOLE  

 & COMMITTEES 
MONDAY, APRIL 7, 2025 AT 6:45 PM 

Village Hall Council Room 
250 Williams Street 

Williams Bay, WI 53191 
AGENDA 

 
The following agenda items may be considered for Discussion, Consideration, or Action 
 

    
I. Village Board Committee of the Whole 
 a. Call to Order 
 b. Roll Call 
 c. Meeting Decorum.  According to Robert's Rules of Order, meeting decorum means maintaining respectful 

and orderly behavior during a discussion, including addressing the chair to speak, staying relevant to the 
topic at hand, avoiding personal attacks, and generally adhering to courteous conduct while debating 
issues; essentially, ensuring that discussions are focused and civil, with only one person speaking at a 
time when recognized by the chair.  Violators of meeting decorum will be excused from the meeting. 

 d. Joint Village Board Committee of the Whole & Committee Meeting Minutes of March 3, 2025 
    
II. Ad-hoc Tree Preservation Committee - Member Trustee Jaramillo 
 a. Ad-hoc Tree Committee Recommended Tree Plantings for Lyons Park 
    
III. Water & Sewer Committee – Umans, Jaramillo, Vlach  
 a. Call to Order 
 b. Roll Call 
 c. Village Engineers Report 
 d. Adjourn 
    
IV. Streets & Highways Committee – D'Alessandro, Russell, Vlach  
 a. Call to Order 
 b. Roll Call 
 c. Discussion and Possible Action of a Quote from Sherwin Industries, Inc. for a New Graco Traffic Paint 

Line Striper for the Amount of $8,598.00 
 d. Discussion and Possible Action on a Quote from Mid-State Equipment for the Purchase of a Used 2023 

RDI2L-90 Asphalt Roller in the amount of $17,900.00 
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 e. Adjourn 
    
V. Protective Services Committee – Vlach, Russell, Jaramillo 
 a. Call to Order 
 b. Roll Call 
 c. Fontana Emergency Medical (EMS) Monthly Numbers 
 d. Williams Bay Police Department Monthly Numbers 
 e. Williams Bay Police Chief's Monthly Report 
 f. Adjourn 
    
VI. Parks & Lakefront Committee – Russell, Wright, Umans  
 a. Call to Order 
 b. Roll Call 
 c. Discussion and Possible Action on a Variance Request Regarding Size and Type of Trees to be Planted on 

Village Land (Lyons Park) 
 d. Discussion and Possible Action on Ad-hoc Tree Committee Recommended Tree Plantings for Lyons Park 
 e. Discussion and Possible Action on Edgewater Park Use and Policy Contract Application - Williams Bay Fire 

Department 59th Annual Chicken Roast – July 17, 2025 thru July 20, 2025. 
 f. Discussion and Response to City of Lake Geneva Request for Village Contribution Toward Dredging of 

Lagoon 
 g. Consideration and Possible Action for Increased Boat Launch Fees 
 h. Adjourn 
    
VII. Building, Zoning & Ordinance Committee – Jaramillo, Wright, D'Alessandro  
 a. Call to Order 
 b. Roll Call 
 c. Retirement of Village Zoning Administrator Bonnie Schaffer and Possible Replacement 
 d. Adjourn 
    
VIII. Finance & Personnel Committee – Wright, D’Alessandro, Umans 
 a. Call to Order 
 b. Roll Call 
 c. Discussion and Response to City of Lake Geneva Request for Village Contribution Toward Dredging of 

Lagoon 
 d. Discussion and Possible Action of a Quote from Sherwin Industries, Inc. for a New Graco Traffic Paint 

Line Striper for the Amount of $8,598.00 
 e. Discussion and Possible Action on a Quote from Mid-State Equipment for the Purchase of a Used 2023 

RDI2L-90 Asphalt Roller in the amount of $17,900.00. 
 f. Discussion and Possible Action for Increased Boat Launch Fees 
 g. Village Reserve Balances 
 h. Financial Recap Year 2024 
 i. Monthly Borrowed Funds Status Report 
 j. 2025 Capital Improvements Plan (CIP) 
 k. Adjourn 
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IX. Village Board Committee of the Whole 
 a. Possible Action on Matters Discussed in Committee (Village Board Committee of the Whole) 
 1. Discussion and Possible Action on a Variance Request Regarding Size and Type of Trees to be Planted on 

Village Land (Lyons Park) 
 2. Ad-hoc Tree Committee Recommended Tree Plantings for Lyons Park 
 3. Response to City of Lake Geneva Request for Village Contribution Toward Dredging of Lagoon 
 4. Resolution R-22-25 Approving Edgewater Park Use and Policy Contract Application - Williams Bay Fire 

Department 59th Annual Chicken Roast – July 17, 2025 thru July 20, 2025. 
 5. Resolution R-23-25 Approving A Quote From Sherwin Industries, Inc. for a New Graco Traffic Paint Line 

Striper in the Amount of $8,598.00 
 6. Resolution R-24-25 Approving A Quote from Mid-State Equipment for the Purchase of a Used 2023 

RDI2L-90 Asphalt Roller in the amount of $17,900.00. 
 7. Resolution R-25-25 Approving Increased Boat Launch Fees 
 b. Adjournment 

 
 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the  
Village Clerk’s office in advance so the appropriate accommodations can be made. 

 
 

Posted: 04/04/2025 5:00 PM 
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VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

UNOFFICIAL MINUTES 
JOINT MEETING OF THE VILLAGE BOARD  

COMMITTEE OF THE WHOLE  
 & COMMITTEES  

MONDAY, MARCH 3, 2025 AT 6:45 PM 
WILLIAMS BAY SCHOOL 

500 WEST GENEVA STREET (HWY 67) 
WILLIAMS BAY, WI 53191 

 
 

    
I. Village Board Committee of the Whole   
 a. Call to Order  
President Duncan called the meeting to order at 08:03pm. 
 b. Roll Call  
Present: President Bill Duncan, Trustees George Vlach, Jim D'Alessandro, Robert Umans, and Adam Jaramillo 
Present Remotely: Trustees Lowell Wright and Steven Russell 
Also Present: Administrator David Lothspeich, Attorney Mark Schroeder, Police Chief Justin Timm, Police Lieutenant Will 
Kostock, Fontana Fire Chief Richard Manthy Jr., Village Engineer Doug Snyder, Public Works Director Wayne Edwards, 
Recreation Director Ryan Knop, Library Director Joy Schnupp, Assistant Library Director Emily Sanders, Treasure Jennifer 
Wiese, Clerk Tina Kolls  
 c. Meeting Decorum.  According to Robert's Rules of Order, meeting decorum means maintaining respectful 

and orderly behavior during a discussion, including addressing the chair to speak, staying relevant to the 
topic at hand, avoiding personal attacks, and generally adhering to courteous conduct while debating 
issues; essentially, ensuring that discussions are focused and civil, with only one person speaking at a 
time when recognized by the chair.  Violators of meeting decorum will be excused from the meeting.   

 d. Joint Village Board Committee of the Whole & Committee Meeting Minutes of February 3, 2025  
The motion to approve the Joint Village Board Committee of the Whole & Committee Meeting Minutes of February 3, 
2025 was initiated by Trustee Umans and seconded by Trustee Vlach. Unanimously carried. 
    
II. Ad-hoc Tree Preservation Committee Report - Umans, Jaramillo (5 min.)  
Trustee Umans gave an update on the Tree Enhancement Committee. 
    
III. Streets & Highways Committee – D'Alessandro, Russell, Vlach (15 Min.)   
 a. Call to Order  
Chairman Trustee D'Alessandro called the meeting to order at 08:09pm. 
 b. Roll Call  
Present: Trustees D'Alessandro, Vlach and Russell (remotely) 
Also Present: President Duncan, Trustees Wright (remotely), Umans, and Jaramillo, Administrator David Lothspeich, 
Attorney Mark Schroeder, Police Chief Justin Timm, Police Lieutenant Will Kostock, Fontana Fire Chief Richard Manthy 
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Jr., Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop, Library 
Director Joy Schnupp, Assistant Library Director Emily Sanders, Treasure Jennifer Wiese, Clerk Tina Kolls 
 c. Update on Highway 67 Reconstruction  
Village Engineer Doug Snyder gave a brief update on the Highway 67 reconstruction which is estimated to begin 2030-
2031. 
 d. Update on Downtown Master Plan  
Trustee D'Alessandro gave a brief recap on the steps that have been taken so far to update the Downtown Master Plan. 
 e. Adjourn  
The motion to adjourn was initiated by Trustee Vlach and seconded by Trustee D'Alessandro at 08:19pm. Unanimously 
carried. 
    
IV. Protective Services Committee – Vlach, Russell, Jaramillo (15 min.)   
 a. Call to Order  
Chairman Trustee Vlach called the meeting to order at 08:19pm. 
 b. Roll Call  
Present: Trustees Vlach, Jaramillo and Russell (remotely) 
Also Present: President Duncan, Trustees Wright (remotely), Umans, and D'Alessandro, Administrator David Lothspeich, 
Attorney Mark Schroeder, Police Chief Justin Timm, Police Lieutenant Will Kostock, Fontana Fire Chief Richard Manthy 
Jr., Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop, Library 
Director Joy Schnupp, Assistant Library Director Emily Sanders, Treasure Jennifer Wiese, Clerk Tina Kolls 
 c. Fontana Emergency Medical Services (EMS) Monthly Numbers  
The Committee reviewed the Fontana Emergency Medical Services (EMS) Monthly Numbers. 
 d. Williams Bay Police Department Monthly Numbers  
The Committee reviewed the Williams Bay Police Department's monthly numbers. 
 e. Williams Bay Police Chief's Report - Including Police Department Referendum Update  
Police Chief Timm gave the Police Chief's Monthly Report as well as his 2024 Annual Report.  The highlights were: 

• The Police Department has taken on the new radios as of 3/3/2025 and has an expected start date of 5/1/2025. 
• There will be a mailer coming out regarding the Public Safety Referendum next week. 
• There was a public meeting regarding the referendum at the Barrett Memorial Library on March 4, 2025. 
• There are several more public meetings scheduled in the near future, including the Lions Field House and 

Sherwood Lodge. 
• The Police Department had several squads down last week due to unforeseen issues and were down to one 

squad, but they are back to full capacity now. 

 f. Adjourn  
The motion to adjourn was initiated by Trustee Jaramillo and seconded by Trustee Vlach at 08:26pm. Unanimously 
carried. 
    
V. Water & Sewer Committee – Umans, Jaramillo, Vlach (10 min.)   
 a. Call to Order  
Chairman Trustee Umans called the meeting to order at 08:26pm. 
 b. Roll Call  
Present: Trustees Umans, Jaramillo and Vlach 
Also Present: President Duncan, Trustees Wright, Russell (remotely), and D'Alessandro, Administrator David Lothspeich, 
Attorney Mark Schroeder, Police Chief Justin Timm, Police Lieutenant Will Kostock, Fontana Fire Chief Richard Manthy 
Jr., Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop, Library 
Director Joy Schnupp, Assistant Library Director Emily Sanders, Treasure Jennifer Wiese, Clerk Tina Kolls 
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 c. Consideration and Possible Action on a Quote From Northland Equipment Company for the New Public 
Works Water & Sewer Truck  

The motion to recommend Finance & Personnel Committee approval on a Quote From Northland Equipment Company 
for the New Public Works Water & Sewer Truck was initiated by Trustee Jaramillo and seconded by Trustee Vlach. 
Unanimously carried. 
 d. Consideration and Possible Action on Hydrocorp Residential and Non-residential Cross Connection 

Program Renewal Proposals  
The motion to recommend Finance & Personnel Committee approval on Hydrocorp Residential and Non-residential 
Cross Connection Program Renewal Proposals was initiated by Trustee Vlach and seconded by Trustee Jaramillo. 
Unanimously carried. 
 e. Village Engineers Report  
Village Engineer Snyder gave the Engineer's Report.  The highlights included brief updates on: 

• STH 67 Reconstruction East-West Section 
• Women's Leadership Center 
• Corrosion Control Study - Improvements to Water Plant 
• Theatre Road Restroom Remodel 
• Water Plant Letter Flood Map Revision (LOMR) Assistance 
• Street Rehabilitation Program 
• Harris Road Lift Station (LS 3) Replacement 
• Well 2 Pump Replacement 
• Well 3 Maintenance Inspection 
• Preserve Development - Former GW College 
• Park Place CSM 
• East Geneva Street Canyon Development - Former Levar 
• Nomad Inc. Development on Collie Street 

 f. Adjourn  
The motion to adjourn was initiated by Trustee Vlach and seconded by Trustee Jaramillo at 08:35pm. Unanimously 
carried. 
    
VI. Parks & Lakefront Committee – Russell, Wright, Umans (15 min.)   
 a. Call to Order  
Chairman Russell (remotely) called the meeting to order at 08:35pm. 
 b. Roll Call  
Present: Trustees Russell, Wright (remotely) and Umans 
Also Present: President Duncan, Trustees Vlach, D'Alessandro and Jaramillo, Administrator David Lothspeich, Attorney 
Mark Schroeder, Police Chief Justin Timm, Police Lieutenant Will Kostock, Fontana Fire Chief Richard Manthy Jr., Village 
Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop, Library Director Joy 
Schnupp, Assistant Library Director Emily Sanders, Treasure Jennifer Wiese, Clerk Tina Kolls 
 c. Discussion and Possible Action on Edgewater Park Use and Policy Contract for Williams Bay Lioness Lions 

Club for Williams Bay Lioness Lions Club Holiday Craft Market on August 30, 2025  
The motion to recommend Village Board approval on Edgewater Park Use and Policy Contract for Williams Bay Lioness 
Lions Club for Williams Bay Lioness Lions Club Holiday Craft Market on August 30, 2025 was initiated by Trustee Russell 
and seconded by Trustee Wright. Unanimously carried. 
 d. Consideration and Possible Action on Change Order # 1 for Theatre Road Restroom Building Remodel  
The motion to recommend Finance & Personnel Committee approval on Change Order # 1 for Theatre Road Restroom 
Building Remodel was initiated by Trustee Wright and seconded by Trustee Umans. Unanimously carried. 
 e. Discussion and Possible Action on Lions Field Repairs and Improvements Proposal  
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The motion to recommend Finance & Personnel Committee approval of the Lions Field Repairs and Improvements 
Proposal not to exceed $29,830 was initiated by Trustee Russell and seconded by Trustee Umans. Unanimously carried. 
 f. Adjourn  
The motion to adjourn was initiated by Trustee Wright and seconded by Trustee Umans at 08:48pm. Unanimously 
carried.  
    
VII. Finance & Personnel Committee – Wright, D’Alessandro, Umans (20 min.)   
 a. Call to Order  
Chairman Trustee Wright (remotely) called the meeting to order at 08:48pm. 
 b. Roll Call  
Present: Trustees Wright (remotely), D'Alessandro, and Umans 
Also Present: President Duncan, Trustees Russell (remotely), Vlach, and Jaramillo, Administrator David Lothspeich, 
Attorney Mark Schroeder, Police Chief Justin Timm, Police Lieutenant Will Kostock, Fontana Fire Chief Richard Manthy 
Jr., Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Recreation Director Ryan Knop, Library 
Director Joy Schnupp, Assistant Library Director Emily Sanders, Treasure Jennifer Wiese, Clerk Tina Kolls 
 c. Consideration and Possible Action on a Quote From Northland Equipment Company for the New Public 

Works Water & Sewer Truck  
The motion to recommend Village Board approval on a Quote From Northland Equipment Company for the New Public 
Works Water & Sewer Truck was initiated by Trustee D'Alessandro and seconded by Trustee Umans. Unanimously 
carried. 
 d. Consideration and Possible Action on Hydrocorp Residential and Non-residential Cross Connection 

Program Renewal Proposals  
The motion to recommend Village Board approval on Hydrocorp Residential and Non-residential Cross Connection 
Program Renewal Proposals was initiated by Trustee Umans and seconded by Trustee D'Alessandro. Unanimously 
carried. 
 e. Consideration and Possible Action on Change Order # 1 for Theatre Road Restroom Building Remodel  
The motion to recomennd Village Board approval on Change Order # 1 for Theatre Road Restroom Building Remodel 
was initiated by Trustee Umans and seconded by Trustee D'Alessandro. Unanimously carried. 
 f. Discussion and Possible Action on Lions Field Repairs and Improvements Proposal  
The motion to recommend Village Board Approval on Lions Field Repairs and Improvements Proposal was initiated by 
Trustee D'Alessandro and seconded by Trustee Umans. Unanimously carried. 
 g. Adjourn  
The motion to adjourn was initiated by Trustee D'Alessandro and seconded by Trustee Umans at 08:57pm. Unanimously 
carried. 
    
VIII. Village Board Committee of the Whole   
 a. Possible Action on Matters Discussed in Committee (Village Board Committee of the Whole)   
 b. Adjournment  
The motion to adjourn was initiated by Trustee Vlach and seconded by Trustee D'Alessandro at 08:58pm. Unanimously 
carried.  
 
/s/ Tina Kolls, Village Clerk 

 
 

These are not official Minutes until approved by the Governing Body. 
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Ad Hoc Tree Enhancement Committee Financial Report
 03/21/25

Donations as per 03/25/25 Phase 1 Installed  10/11/24 Lion's club $4,160.00
QR Code / Cash Phase 2 Spring 2025 April 26th. $7,490.69

LOC Phase 3 Fall 2025 Total $11,650.69

Expenses Proj. $ Lion's Club Units Cost Total
Banners $3,415.00 Trees 6 $62.00 $372.00
Tree bags  (Est. Spring 2025) $595.00 Bags 32 $35.00 $1,120.00 estimated
Metal protection $150.00 Metal 2 $146.84 $293.68 estimated

$4,160.00 Total estimated

Trees Tree name Height in  ft Width in ft Trunk in ft Lifespan years Units Act. Cost 
Carlson Park River Birch 30-40 up to 20 up to 2 40 - 70 3 $170.00 $510.00

Autumn Service Berry  10-20 scrub form 30-100+ 3 $170.00 $510.00

 Canoe/Statue  area Red Maple 50-75 35-65 up to 3 100+ 1 $195.00 $195.00
Kentucky Coffee 40-60 30-50 2 100+ 3 $220.00 $660.00
Eastern Red Bud scrub form 15-20 50-70 2 $195.00 $390.00

West of Rec office building Swamp Bur  Oak 50-80 50-80 3 up to 300 1 $195.00 $195.00
Wisc Red Musclewood scrub form 15-20 12" - 15" 25-50 2 $195.00 $390.00

Lions Field House area Swamp Bur  Oak 1 50-80 50-80 3 up to 300 1 $200.00 $200.00
Red Maple 2 50-75 35-65 up to 3 100+ 1 $230.00 $230.00
Autumn Maple 3 50-75 35-65 up to 3 100+ 1 $230.00 $230.00
Sugar Maple 4 50-75 35-65 up to 3 100+ 1 $230.00 $230.00
Ornamental 5 1 $200.00 $200.00 estimated

Lions Field House play equip Red Oak  6-8 50-80 50-80 3 up to 300 3 $180.00 $540.00
Lions Field House sign area Ornamental 9 1 $200.00 $200.00 estimated

Community Gardens area Bald Cypress 10 1 $205.00 $205.00
Autumn Service Berry  11-13  10-20 scrub form 30-100+ 3 $170.00 $510.00
Sweetgum, or similuar 14 1 $210.00 $210.00 estimated
Kentucky Coffee 15-17 40-60 30-50 2 100+ 3 $220.00 $660.00

Avail Funds
Total 32 $8,050.68 $3,600.01
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VILLAGE OF WILLIAMS BAY 
Engineer’s Report 

April 4, 2025 
 

                Page 1 of 3                                                                                                     

  STH 67 Reconstruction:  East – West Section – Project No.  230260 

 
 This is the section between Elkhorn Road and Theatre Road. 
 The WDOT is requesting a decision from the Village about requiring the burial of the 

electric in this section of roadway.  We should have a response in two weeks. 
 We have a request for meeting into Alliant Energy about their future plans for this 

section of roadway.   
  

Women’s Leadership Center – Project Number 222626 
 

 The water main is installed and operational; we will issue a punch list just before they 
are ready to pave the parking lot and driveway located over water main, which is 
planned for later in 2025.   We will recommend abandonment of the easement over the 
former water main following approval of the new water main. 

 We are expecting to see approved submittals for the fire protection and the shop 
drawings for the permitting of the exterior walkway. 

  
Corrosion Control Study – Improvements to Water Plant —Project No.  211778 
 

 The Contractor is August Winter and Sons. 
 The filter building rehabilitation is planned for the weeks of April 7th and April 14th. 
 The new pump installation will follow. 
 We will forward a change order request for removal of the window caulk as hazardous 

material and additional window replacement; the credit offered for the reuse of the 
transfer switch was not worth it. 

 
  Theatre Road Restroom Remodel – Project No. 2401158 

 
 Glen Fern Construction is the Contractor; Odling is the sitework subcontractor. 
 Work is progressing; they expect to be substantially complete in April. 

 
 Water Plant Letter Flood Map Revision (LOMR) Assistance—Project No.  2325347 
 

 WDNR reviewed the revised SEWRPC calculations and is expecting a response any day. 
 SEWRPC is still preparing the LOMR for submittal to FEMA. 

 
Street Rehabilitation Program – Project No. 2400607.00 

 
 Rock Road is the Contractor. 
 Observatory Place and Clover Street were paved and shouldered on 11/14/24. 
 The plan is to begin start pulverizing late in the week of April 7th and paving at the end 

of April.   The culvert crossing of Geneva Street at Menomonie will be discussed at a 
meeting on April 8th with Canyon Development. 
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VILLAGE OF WILLIAMS BAY 
Engineer’s Report 

April 4, 2025 
 

                Page 2 of 3                                                                                                     

Harris Road Lift Station (LS 3) Replacement – Project No.  211304 
 

 The Contractor is Staab Construction Company. 
 The building is enclosed and work is progressing. 
 There is a small change order pending for the seed mixture to match the KNC prairie and 

for the existing force main tie-in that was not where shown. 
  

Well 2 Pump Replacement – Project No. 221236 

 The Contractor is Water Well Solutions, Inc.   
 Work includes replacement of the well pumping equipment, the electric components 

within the building, and the electric service to the building.  The well is 293 feet deep 
with the lower 25 feet screened.   

  The well failed the first safe sample; they will repeat the disinfection and hopefully have 
the well online the week of April 14th. 

                              
Well 3 Maintenance Inspection – Project No. 2401436 

 The Contactor is Water Well Solutions, Inc. 
 We will forward a contract for their signature based on their earlier proposal. 
 They plan to complete this work after Labor Day. 

 
Preserve Development – Former GW College – Project No. 2326581 
   

 We are still waiting for the FDP submittal. 
 We provided a preliminary plan for the water station that matches the appearance of 

the building at the boat launch. 
 We provided comments for the special PWI agreement. 

 
Park Place CSM – Project No. 2400339 
   

 The developer is Jack Pease/Super-Mix Aggregates 
 We reviewed a packet for PC for the CSM that included concept drawings for drainage 

on the lots and a water main extension on Park Place between Constance Boulevard and 
Dartmouth Drive.   

 
Nomad Inc.  Development on Collie Street – Project No. 2400508.00 
   

 We furnished sanitary sewer and water system atlas information to the developer’s 
engineer in Mid-2024. 

 There is no request for our review currently. 
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VILLAGE OF WILLIAMS BAY 
Engineer’s Report 

April 4, 2025 
 

                Page 3 of 3                                                                                                     

East Geneva Street Canyon Development – Former Levar – Project No. 2326015 
   

 See the report for the Street Rehabilitation Program 
 There is a meeting planned with the developer on April 8th. 
 The attorney has prepared a draft developer agreement. 

 

                     
 
 
Q:\WLMSV\Admin\Monthly Reports\2025\04-2025\04-04-25.docx 
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                                                FONTANA FIRE DEPARTMENT 
          MONTHLY REPORT – FEBRUARY 2025   
 
 

 

                 RESPONSE DATA 

 

 

 

 

 

 

 

 

 

TRAINING & CERTIFICATIONS 
 

FF/PM Olsen Instructor I 
Live Fire Instructor – FF/EMT Heindl & FF/PM Baumann 

Airboat Training  
Rural Water Operations 

Pediatric Car Seat Use 
Mercy EMS – Cardiac 

Burns & Frostbite 
 

 

PUBLIC EDUCATION & EVENTS 

• Wrestling Team State Send Off • Fontana School STEM Exhibit 

OPERATIONS 

• Williams Bay IGA update approved by Fontana  

• 12 Fire Inspections and 4 Short-time rental inspections completed 

• Welcome Derek Anderson – Part time Firefighter / EMT 

3 YEAR TRENDS 
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From: Harbormaster <harbormaster@cityoflakegeneva.gov>  
Sent: Wednesday, January 29, 2025 11:35 AM 
To: Steven Russell <srussell@vi.williamsbay.wi.gov> 
Cc: Lowell Wright <lwright@vi.williamsbay.wi.gov>; Tina Kolls <clerk@vi.williamsbay.wi.gov>; David 
Lothspeich <admin@vi.williamsbay.wi.gov> 
Subject: City of Lake Geneva Lagoon Dredging Project 
 
Good morning,  
 
I am the Harbormaster at the City of Lake Geneva. 
 
I wrote the attached letter as a request from our FLR committee to see if there would be any 
interest in partnership for our lagoon project. There is absolutely no obligation.  
 
Let me know if you have any questions. 
 
Thank you, 
Erick Nicia 
Harbormaster 
626 Geneva Street 
Lake Geneva, WI  53147 
Office:  262-249-4086 
In office Mondays, Wednesdays, & Fridays 
harbormaster@cityoflakegeneva.gov 
Website: cityoflakegeneva.gov 

 
 
*NOTICE OF CONFIDENTIALITY*  This e-mail and any files transmitted with it may contain information that is 
privileged, confidential and exempt from disclosure under applicable laws.  This communication is intended for the 
sole use of the individual or entity to which it is addressed.  If the reader of this message is not the intended 
recipient, dissemination, forwarding, printing, or copying of this e-mail and any files you have received with it 
without the consent of the sender is strictly prohibited.  If you have received this e-mail in error, please do not 
distribute it.  Please notify the sender by e-mail at the address shown and delete the original message. 
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Erick Nicia 
Harbormaster 
City of Lake Geneva 
626 Genev Street 
Lake Geneva, WI 53147 
262-249-4086 
harbormaster@cityoflakegeneva.gov 

January 29, 2025 

To the Municipalities of Geneva Lake 

I hope this letter finds you well. My name is Erick Nicia, and I currently serve as the Harbormaster 
for the City of Lake Geneva. I am writing to inform you of an important project we are considering for 
the improvement of the lagoon, located at the outlet of Geneva Lake into the White River. This 
lagoon plays a vital role in the local ecosystem and provides essential recreational opportunities for 
the surrounding communities. This area continuously experiences sediment buildup, potentially 
impacting water flow and recreational access. 

As you may know, the lagoon serves as the only outlet for Geneva Lake, and consequently, all water 
entering the lake ultimately flows out through this lagoon. Our most recent environmental tests 
have indicated the presence of heavy metals in the lagoon, which may be attributed to past 
industrial and agricultural activities in the region. These findings are concerning, however our 
decision to pull the piers in 2024 has allowed us the opportunity to do this dredging better than we 
have in the past. Currently the City is planning to remove approximately 2,000 cubic yards of 
sediment from a 1,900-square-meter lagoon in summer of 2025. As part of this effort, we are 
reaching out to neighboring municipalities to explore the possibility of collaboration. With your 
support, we could maximize the effectiveness of the project and remove a greater volume of 
sediment, ultimately benefiting the entire Geneva Lake community. 

As a full disclosure, the City is considering reintroducing piers to the area. Revenue generated from 
pier rentals would be used to support future dredging projects as well as future restoration efforts 
for the lagoon. We believe that this project could have a positive impact on the health of the lake 
and enhance recreational opportunities for all those who enjoy the area. 

We would appreciate hearing from your municipality whether or not you would be interested in 
partnership. Your written response would help us inform the City’s elected officials of any potential 
partnerships and guide future decisions on this initiative. 

Thank you for your time and consideration. I look forward to hearing from you,  

 

 

Erick Nicia 

Harbormaster  

City of Lake Geneva 
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April xx, 2025 

 

To:  Erick Nicia, Harbormaster City of Lake Geneva 

 

Re:  Request for Participation in “Lagoon” Dredging Expense 

Dear Mr. Nicia, 

We are in receipt of your letter of January 29, 2025 informing the surrounding communities of the City of 
Lake Geneva’s intent to dredge the “Lagoon”.  It is our understanding that the City of Lake Geneva is 
requesting financial assistance from Williams Bay to offset costs associated with this proposed dredging 
project. 

It is our understanding that the previous two (2) dredging projects were completed in 1999 and 2013.  
The 1999 project included dredging of the entire “Lagoon” and the cost associated with this project were 
borne by the City of Lake Geneva and Geneva Towers HOA.  The 2013 project resulted in the City of Lake 
Geneva financing the project without the assistance of the Geneva Towers HOA. 

We also understand that the Geneva Towers condominium owners and HOA own the slips on the north 
side of the “Lagoon” and that the owners receive rental income from the majority of the slips.  Your 
letter also points out that the City of Lake Geneva is “considering reintroducing piers into the area”.  City 
owned piers would become an additional revenue source generated by the joint commercial use of the 
“Lagoon” by the City of Lake Geneva and the Geneva Towers slip owners. 

Williams Bay is committed to the health of Geneva Lake and to the tributaries that feed into Geneva 
Lake.  In 2024, Williams Bay undertook a significant expense to dredge the area of Geneva Lake where 
Southwick Creek flows into the lake.  This expense was totally borne by the residents of Williams Bay.  In 
addition, Williams Bay fulfilled the contractual requirement to financially support the 2024 Spillway 
Repairs that were completed in the “Lagoon”. 

We must therefore decline your request for financial assistance in the City of Lake Geneva’s proposal to 
dredge the “Lagoon” located within the city limits. 

Sincerely, 

 

XXXX authorized signature 
Title 
Village of Williams Bay 
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April xx, 2025 

 

To:  Erick Nicia, Harbormaster City of Lake Geneva 

 

Re:  Request for Participation in “Lagoon” Dredging Expense 

Dear Mr. Nicia, 

We are in receipt of your letter of January 29, 2025 informing the surrounding communities of the City of 
Lake Geneva’s intent to dredge the “Lagoon”.  It is our understanding that the City of Lake Geneva is 
requesting financial assistance from Williams Bay to offset costs associated with this proposed dredging 
project. 

It is our understanding that the previous two (2) dredging projects were completed in 1999 and 2013.  
The 1999 project included dredging of the entire “Lagoon” and the cost associated with this project were 
borne by the City of Lake Geneva and Geneva Towers HOA.  The 2013 project resulted in the City of Lake 
Geneva financing the project without the assistance of the Geneva Towers HOA. 

We also understand that the Geneva Towers condominium owners and HOA own the slips on the north 
side of the “Lagoon” and that the owners receive rental income from the majority of the slips.  Your 
letter also points out that the City of Lake Geneva is “considering reintroducing piers into the area”.  City 
owned piers would become an additional revenue source generated by the joint commercial use of the 
“Lagoon” by the City of Lake Geneva and the Geneva Towers slip owners. 

Williams Bay is committed to the health of Geneva Lake and to the tributaries that feed into Geneva 
Lake.  In 2024, Williams Bay undertook a significant expense to dredge the area of Geneva Lake where 
Southwick Creek flows into the lake.  This expense was totally borne by the residents of Williams Bay.  In 
addition, Williams Bay fulfilled the contractual requirement to financially support the 2024 Spillway 
Repairs that were completed in the “Lagoon”. 

We must therefore decline your request for financial assistance in the City of Lake Geneva’s proposal to 
dredge the “Lagoon” located within the city limits. 

Sincerely, 

 

XXXX authorized signature 
Title 
Village of Williams Bay 
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Fund Balances - 12/31/2023 per 2023 audit

Non-spendable:  Cannot be spent because they are not in spendable
form or because of legal or contractual requirements

Restricted Constraints placed by external groups such as 
creditors or by lawthrough enabling legislation

Committed Constraints placed by formal action (resolution)
of the Board

Assigned Funds with an intended use for specific purpose. 
Unassigned The remainder

GENERAL FUNDS

Non-spendable
Prepaid items $23,651

Restricted $0

Committed
Fire dept Building $450,000
Pier Slips $300,000

Subtotal $750,000

Unassigned $1,450,536

Total $2,224,187

Other Funds (All Restricted)
EMS $232,943

Debt Service $541,471
Capital Projects $2,340,313

Non-Major Funds (All Committed)
Recycling $21,056
DARE $2,711
Police Dept Donations $4,107
Fire Dept Donations $73,820
Rescue Squad Donations $8,617
Fireworks $6,735
Subtotal $117,046
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Water Utility
Impact Fees (restricted) $166,880
Equipment Replacement
Unrestricted $1,862,961

Sewer Utility
Impact Fees
Equip Replace (restricted) $135,202
Unrestricted $1,379,118
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2024 Financial Recap 

Unaudited Financial Report, December 31, 2024: Adjustments yet to be made for interest income and 
capital expenses) 

General Fund 

• Revenue 
o Tax Levy – on budget 
o Room Tax - $40k over budget 
o Licenses/Permits 

 +$ 490 k (includes billable services) 
o Pubic Charges + 7k 

 Beach: -$40k 
 Launch: +$41k 

o Commercial: +$140k (mostly interest income) 
o Total Revenue:  

 $4,059k 
 +$545k 

• Expense: 
o General: +$153 (includes billable services) 

 Financial Mgmt Assistance/Audit: +$33k 
 WBBA: +$31k 

o Public Safety: -$92k 
o Public Safety (enforcement):  -$104 
o Public Works: -$42k 
o Leisure Activities: +$6k 
o Total expenses 

 $3,640k 
 + 127.9k 

• Net: +$417k 

EMS 

• Revenue: $928,077 
• Expense: $796,657 (may still have a month outstanding) 
• Net: $131,470 

Tree Replacement 

• Revenue:  $7,869 
• Expense: $3,539 
• Net:  $4,331 
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Water 

• Revenue: $1,630k 
• Expense: $1,779k  (includes capital expenses to be reallocated) 

Sewer: 

• Revenue: $1,430k 
• Expense: $1,829k (includes capital expenses to be reallocated) 

Library (Non-donations) 

• Revenue:  $364.3k 
• Expense: $347.6k 
• Net: $16.6k 
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Updated 3/19/2025 LAW
LEVY SUPPORTED PROJECTS SUMARY

Earmarked Paid Balance Notes

COMPLETED PROJECTS:

New Police Squad 65,000 64,885 115 Complete
New Emergency Vehicle 85,000 71,480 13,520 Complete
Police Squad Computers 15,000 (8,500) 23,500 Includes County Grant
Village Server/IT Upgrades 20,000 17,356 2,644 Complete
Laserfiche Software 10,000 9,100 900 Complete
Beach Cleaner 75,000 73,713 1,287 Complete
Fire/EMS Equipment 200,000 198,980 1,020 Complete
Teatre Road Baseball Fence 15,000 13,530 1,470 Complete
Theatre Rd Tennis Courts 250,000 250,000 0 Complete
Remove Old Tennis Courts 30,000 28,250 1,750 Contracted
Highway 67 North Rebuild 500,000 489,224 10,776
Lake Geneva Dam Repair 0 19,314 55,686 Complete
Southwick Creek Dredging 0 184,023 0
Update Beach House 0 15,000 0 Complete
New Plow Truck Chassis 221,979

Balance 1,648,334 112,668

2022 Borrowing Projects Still Active

Axon Fleet Cameras 45,000 0 45,000 Not done this borrowing
Upgrades to Theatre Rd Fields 25,000 0 25,000
Three Playgrounds 200,000 185,477 14,523
Streets Repaving 900,000 893,153 6,847
East Geneva Street 1,035,000 411,512 348,434
New Police Squad 65,000 0 65,000 Estimated 2025
Theater Rd. Restrooms 100,000 231,932 57,103 (ARPA funds $189,035)
Remodel Lions Field House 100,000 7,100 92,900

Balance 1,819,174

Updated by Lowell Wright 4/2/2025
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Projects Added 2025 (CIP)

New Plow Truck 122,916 0 Partial purchase
Village Hall AC 15,000
Civic Systems Addl Software 14,800
Loader Tires 15,000
Paint Striper 9,000
Asphalt Roller 25,000
Village Hall Pkg Lot Lights 6,000
Police Dept New Lighting 6,000
Lions Field Small Infield Rep 14,128
Theatre Rd Baseball Fld Upgrades 15,000
Evidence Camera 12,000
Document Scanning 25,000
Streets Repaving 0
East Ped Bridge Replacement 10,000

Balance 289,844

SEWER PROJECTS

Completed Projects

Hwy 67 North Sewer Rebuild 600,000 423,529 176,471
Mainline Sewer Linings $200,000 $200,000

$623,529

2022 Borrowing Projects Still Active

Harris Rd Lift Station 1,000,000 2,072,742 2,072,742
Harris Rd Force Main 1,000,000 851,000

2,072,742 2,923,742

Updated by Lowell Wright 4/2/2025
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2025 Projects (CIP)

Utility Truck 25,000

Valley Street Sewer Repair 370,000

Lift Station 4/5 Engineering 50,000

Lift Station 4 Engineering 50,000

495,000

2026 Projects (CIP)

Lift station 4 872,000

WATER PROJECTS

Completed Projects

Reactor Cleaning/Repair 200,000 370,932 0
State Rd 67 N Water Rebuild 1,000,000 720,006 279,994
Southwick Creek Realignment 500,000 451,469 48,531
Clover Street Water Main 0 71,736 0
Water Plant Flood Plain $0 $44,000 $0

328,525
1,658,143

2022 Borrow Projects Still Active

Loch Vista Water Main 1,100,000 0 Deferred to 2028
Chlorination Improvements 2,800,000 4,175,000 2,767,599 Includes loan:  See notes

Potential to reallocate $2.4M
Well 2 Pump Replacement $0 $230,374 ($15,800)

Highway 67 West Rebuild $0 $195,000 $0

4,600,374

Updated by Lowell Wright 4/2/2025
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2025 Projects (CIP)

Well 3 Pump Replacement 0 138,600 0

Utility Truck 25,000 25,000 25,000

Household Lead Pipe Replacement 45,000 45,000

208,600 70,000

2026 Projects (CIP)
0

Updated by Lowell Wright 4/2/2025
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Borrowed Funds Status Reports -- 4/2/2025

Balances

Levy 
Supported Sewer Water Total

Initial 2022 Borrowing $3,735,000 $2,800,000 $5,600,000 $12,135,000
Projects Completed $1,648,334 $623,529 $1,658,143
Balance $2,086,666 $2,176,471 $3,941,857

Projects in Process $1,819,174 $2,072,742 $4,600,374
ARPA Funds Added $189,035
Ambulance Grant $89,005
Balance $545,532 $103,729 -$658,517

New Loans $2,026,050 $4,542,950
Balance $2,129,779 $3,884,433

Transfers from Water $1,704,529 -$1,704,529
Balance $3,834,308 $2,179,904

2025 CIP Projects $289,844 $495,000 $208,600
Balance $255,688 $3,339,308 $1,971,304
2026 CIP Projects $1,248,822 $872,000 $0
Balance -$993,134 $2,467,308

Projects: 2027-2031 $4,481,000 $9,419,500

2026 General Fund CIP Projects

Public Wks Bldg Furnace $12,000
Utility Vehicle $28,000
Mower $28,000
DPW Truck $45,000
Plow truck $125,000
Library flooring $10,000
Library bathrooms $6,000
Lions Park Walking Path $65,000
Axon Body Cams $8,886
Axon taser $6,436
Space Needs Assessment, PD $12,000
Pickelball windscreens $7,500
Main/Emergency Entries Library $125,000
Pine Tree Removal/Replacement $30,000
Landscaping upgrades $25,000
Document Scanning $15,000
Walworth Avenue Paving $700,000

Subtotal $1,248,822

Fund Allocations

Updated by Lowell Wright 4/2/2025
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April xx, 2025 

 

To:  Erick Nicia, Harbormaster City of Lake Geneva 

 

Re:  Request for Participation in “Lagoon” Dredging Expense 

Dear Mr. Nicia, 

We are in receipt of your letter of January 29, 2025 informing the surrounding communities of the City of 
Lake Geneva’s intent to dredge the “Lagoon”.  It is our understanding that the City of Lake Geneva is 
requesting financial assistance from Williams Bay to offset costs associated with this proposed dredging 
project. 

It is our understanding that the previous two (2) dredging projects were completed in 1999 and 2013.  
The 1999 project included dredging of the entire “Lagoon” and the cost associated with this project were 
borne by the City of Lake Geneva and Geneva Towers HOA.  The 2013 project resulted in the City of Lake 
Geneva financing the project without the assistance of the Geneva Towers HOA. 

We also understand that the Geneva Towers condominium owners and HOA own the slips on the north 
side of the “Lagoon” and that the owners receive rental income from the majority of the slips.  Your 
letter also points out that the City of Lake Geneva is “considering reintroducing piers into the area”.  City 
owned piers would become an additional revenue source generated by the joint commercial use of the 
“Lagoon” by the City of Lake Geneva and the Geneva Towers slip owners. 

Williams Bay is committed to the health of Geneva Lake and to the tributaries that feed into Geneva 
Lake.  In 2024, Williams Bay undertook a significant expense to dredge the area of Geneva Lake where 
Southwick Creek flows into the lake.  This expense was totally borne by the residents of Williams Bay.  In 
addition, Williams Bay fulfilled the contractual requirement to financially support the 2024 Spillway 
Repairs that were completed in the “Lagoon”. 

We must therefore decline your request for financial assistance in the City of Lake Geneva’s proposal to 
dredge the “Lagoon” located within the city limits. 

Sincerely, 

 

XXXX authorized signature 
Title 
Village of Williams Bay 
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VILLAGE OF WILLIAMS BAY 

RESOLUTION NO. R-22-25 
 

A RESOLUTION APPROVING EDGEWATER PARK USE AND POLICY CONTRACT 
(Williams Bay Fire Department 59th Annual Chicken Roast) 

 

WHEREAS, on April 7, 2025, the Village of Williams Bay Parks and Lakefront Committee determined 

that it is in the best interests of the Village and its residents to authorize approval of the attached Edgewater 

Park Use Application for the Williams Bay Fire Department 59th Annual Chicken Roast July 17 through 20, 2025:  

 
WHEREAS, the Village Board of the Village of Williams Bay, being fully advised in the premises, have 

determined that it is in the best interests of the Village and its residents to approve the recommended Edgewater 

Park Use Application. 

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, State of 

Wisconsin, upon recommendation by the Parks and Lakefront Committee, do hereby ordain approval of this 

Edgewood Park Use Application: 

Section I:  Recitals.  The foregoing recitals are hereby incorporated herein as findings of the Village 

Board of Trustees. 

 Section II:  Approval.  The President and Board of Trustees hereby approves the recommended 

Application and authorizes the event, therefore. 

Approved by the Village Board of the Village of Williams Bay this 7th day of April 2025. 

   

        VILLAGE OF WILLIAMS BAY 
 
 

       By:  ______________________   
        William Duncan, President 
 
 
       Attest:  ______________________   
        Tina Kolls, Clerk 

Page 65 of 83



Page 66 of 83



Page 67 of 83



Page 68 of 83



Page 69 of 83



 

  
 

VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-23-25 

 
A RESOLUTION AUTHORIZING A QUOTE FOR A NEW GRACO TRAFFIC PAINT LINE STRIPER  

 
 

WHEREAS, the Village of Williams Bay Public Works Department current Traffic Paint Line 

Striper is more than twenty-five year old and is in need of replacement; and 

 

WHEREAS, on April 7, 2025, the Village of Williams Bay Streets & Highway and Finance & 

Personnel Committee determined that it is in the best interests of the Village to recommend approval of 

the quote from Sherwin Industries, Inc. for a new Graco Traffic Paint Line Striper in the amount of 

$8,598.00; and 

 

WHEREAS, on April 7, 2025, the Village of Williams Village Board, as recommended by 

Committees, has determined that it is in the best interests of the Village and its residents to authorize the 

proposal. 

 

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, State 

of Wisconsin, do hereby ordain as follows: 

 

 Section I:  Recitals.  The foregoing recitals are hereby incorporated herein as findings of the 

Village Board of Trustees. 

 

 Section II:  Approval.  The President and Board of Trustees hereby authorizes the recommended 

proposal, therefore. 

 

Approved by the Village Board of the Village of Williams Bay this 7th day of April 2025. 

    

        VILLAGE OF WILLIAMS BAY 
 
 

       By:  ______________________    
        William Duncan, President 
 
        
       Attest:  ______________________    
        Tina Kolls, Clerk 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. R-23-25 

 
A RESOLUTION AUTHORIZING A QUOTE FOR A NEW GRACO TRAFFIC PAINT LINE STRIPER  

 
 

WHEREAS, the Village of Williams Bay Public Works Department current Traffic Paint Line 

Striper is more than twenty-five year old and is in need of replacement; and 

 

WHEREAS, on April 7, 2025, the Village of Williams Bay Streets & Highway and Finance & 

Personnel Committee determined that it is in the best interests of the Village to recommend approval of 

the quote from Sherwin Industries, Inc. for a new Graco Traffic Paint Line Striper in the amount of 

$8,598.00; and 

 

WHEREAS, on April 7, 2025, the Village of Williams Village Board, as recommended by 

Committees, has determined that it is in the best interests of the Village and its residents to authorize the 

proposal. 

 

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, State 

of Wisconsin, do hereby ordain as follows: 

 

 Section I:  Recitals.  The foregoing recitals are hereby incorporated herein as findings of the 

Village Board of Trustees. 

 

 Section II:  Approval.  The President and Board of Trustees hereby authorizes the recommended 

proposal, therefore. 

 

Approved by the Village Board of the Village of Williams Bay this 7th day of April 2025. 

    

        VILLAGE OF WILLIAMS BAY 
 
 

       By:  ______________________    
        William Duncan, President 
 
        
       Attest:  ______________________    
        Tina Kolls, Clerk 
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RESOLUTION R-25-25 

 

A RESOLUTION APPROVING INCREASED BOAT LAUNCH FEES 
 

 
WHEREAS, the Village of Williams Bay Village Board, Walworth County, State of 
Wisconsin has determined that it is prudent that fees be reviewed for cost effectiveness; 
and, 

 
WHEREAS, the Village of Williams Bay desires to not reference specific dollar amounts 
within the Village Ordinances and instead, will provide a Resolution setting fees for 
passage; and, 

 
WHEREAS, the State of Wisconsin established the maximum boat launch fees allowed to be 
charged by municipalities: and, 

 
WHEREAS, in March 2025, the State of Wisconsin Department of Natural Resources 
published increases to the maximum boat launch fees; and, 

 
WHEREAS, April 7, 2025, the Village of Williams Bay Parks & Lakefront Committee and 
Finance & Personnel Committee reviewed and recommended approval of increased boat 
launch fees; and, 

 
THEREFORE, BE IT RESOLVED that the Village of Williams Bay, Walworth County, 
Wisconsin by this resolution approves the increased boat launch fees as attached Exhibit A. 

 
Approved by the Village Board of the Village of Williams Bay this 7th day of April 2027. 

 
 

VILLAGE OF WILLIAMS BAY 
 

By: _________________________ 
 William Duncan, President 

 
 

 Attest:_________________________ 
 Tina Kolls, Clerk 
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EXHIBIT A 
Village of Williams Bay 
Boat Launch Fees 2025 

(Attached Following Page) 
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