
 

 

VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

NOTICE 

JOINT MEETING OF THE VILLAGE BOARD  
COMMITTEE OF THE WHOLE  

 & COMMITTEES 

MONDAY, MARCH 4, 2024 AT 6:45 PM 
Immediately Following The Village Board Meeting. 

Village Hall Council Room 
250 Williams Street 

Williams Bay, WI 53191 
AGENDA 

 
The following agenda items may be considered for Discussion, Consideration, or Action 
 

    
I. Village Board Committee of the Whole 
 a. Call to Order 
 b. Roll Call 
 c. Village Board Committee of the Whole & Committee Meeting Minutes of February 19, 2024 
    
II. Streets & Highways Committee – D'Alessandro, Russell, Vlach (10 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Consideration and Possible Action on Request for Reduced Speed Limit Sign(s) on Parkhurst Street 
 d. Adjourn 
    
III. Parks & Lakefront Committee – Russell, Wright, Umans (30 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Parks & Lakefront Committee Meeting Minutes  
       1.  January 18, 2024 
       2.  January 19, 2024 
 d. Presentation by the Geneva Lake Conservancy regarding the Keep It Blue Campaign 
 e. Discussion and Possible Action on Geneva Lake Conservancy Southwick Creek Rerouting 
 f. Consideration and Possible Action on Village Pier Boat Slip Waiting List, Municipal Pier Vessel Length and 

Boat Slip Lease 
 g. Consideration and Possible Action on a Proposal for Installation of an Automated Door Opener for the 

Lions Club Field House 
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 h. Consideration and Possible Action on a Proposal for the Purchase of Electric Hand Dryers for the Lions 
Club Field House 

 i. Consideration and Possible Action on a Proposal for Electric and Installation of Electric Hand Dryers for 
the Lions Field House 

 j. Adjourn 
    
IV. Water & Sewer Committee – Umans, Jaramillo, Vlach (30 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Recommendation on Village of Williams Bay Sewerage Rate Increase 
 d. Consideration and Possible Action on Water and Sewer Bids and Funding 

       1.  Awarding of bid for Village Water Plant Corrosion Control and Consideration of WDNR 
Safe Water Loan 

       2.  Awarding of bid for Village Harris Road Lift Station (LS 3) Replacement and Consideration 
of WDNR Clean Water Loan 

 e. Engineers Report 
 f. Adjourn 
    
V. Protective Services Committee – Vlach, Russell, Jaramillo (30 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Consideration and Possible Action on a Change to the Premise Map for Liquor License BB2024-003 for 

Green Grocer, Inc. d/b/a Green Grocer 
 d. Review of EMS Billing Rates & Fees for Repeat Calls for Non-Transport Services 
 e. Village of Walworth Billing Agreement 
 f. Fontana Emergency Medical Services (EMS) Monthly Numbers 
 g. Police Department Monthly Numbers 
 h. Police Chief's Report 
 i. Discussion and Possible Action on shared Fire & Rescue Service Opportunities with Town of Delavan 
 j. Adjourn 
    
VI. Finance & Personnel Committee – Wright, D’Alessandro, Umans (20 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Consideration and Possible Action on a Proposal for Installation of an Automated Door Opener for the 

Lions Club Field House 
 d. Consideration and Possible Action on a Proposal for the Purchase of Electric Hand Dryers for the Lions 

Club Field House 
 e. Consideration and Possible Action on a Proposal for Electric and Installation of Electric Hand Dryers for 

the Lions Field House 
 f. Recommendation on Village of Williams Bay Sewerage Rate Increase 
 g. Consideration and Possible Action on Water and Sewer Bids and Funding 

       1.  Awarding of bid for Village Water Plant Corrosion Control and Consideration of WDNR 
Safe Water Loan 
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       2.  Awarding of bid for Village Harris Road Lift Station (LS 3) Replacement and Consideration 
of WDNR Clean Water Loan 

 h. Report on the Completed Arbitrage Rebate Report for the 2022 Note Anticipation Note 
 i. Consideration and possible action on: (1) Easement for Underground Electric and Communication and 

(2) Agreement for Issuance of Utility Construction Permit within Kishwauketoe Nature Conservancy. 
 j. Adjourn 
    
VII. Village Board Committee of the Whole 
 a. Possible Action on Matters Discussed in Committee (Village Board Committee of the Whole) 
 1. Consideration and Possible Action on a Change to the Premise Map for Liquor License BB2024-003 for 

Green Grocer, Inc. d/b/a Green Grocer 
 2. Consideration and Possible Action on Water and Sewer Bids and Funding 

          a.  Awarding of bid for Village Water Plant Corrosion Control and Consideration of 
WDNR Safe Water Loan 

          b.  Awarding of bid for Village Harris Road Lift Station (LS 3) Replacement and 
Consideration of WDNR Clean Water Loan 

 b. Other Items for Discussion, Consideration, or Action 
 1. Consider a Motion to Convene Into Closed Session Pursuant to the exemption contained in Wis. Stats. § 

19.85(1)(e) for the purpose of deliberating or negotiating the purchasing of public properties, the 
investing of public funds, or conducting other specified public business. 
a.  The Preserve - Development Agreement discussion 
b.  Willabay Meadows - Development Agreement discussion 

 2. Motion to reconvene into open session 
 3. Possible discussion of/action on items discussed in closed session 
 c. Adjournment 

 
 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the  
Village Clerk’s office in advance so the appropriate accommodations can be made. 

 
 

Posted: 03/01/2024 5:00 PM 
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VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

UNOFFICIAL MINUTES 
JOINT MEETING OF THE VILLAGE BOARD  

COMMITTEE OF THE WHOLE  
 & COMMITTEES  

MONDAY, FEBRUARY 19, 2024 AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM 

250 WILLIAMS STREET 
WILLIAMS BAY, WI 53191 

 
 

    
I. Village Board Committee of the Whole   
 a. Call to Order  
President Duncan called the meeting to order at 06:30pm.  
 b. Roll Call  
Present: President Bill Duncan, Trustees Lowell Wright, George Vlach, Robert Umans, Jim D'Alessandro, Steven Russell 
Also Present: Administrator David Lothspeich, Police Chief Justin Timm, Village Engineer Doug Snyder, Public Works 
Director Wayne Edwards, Treasurer Jennifer Wiese, Clerk Tina Kolls 
Excused: Trustee Jaramillo  
 c. Village Board Committee of the Whole & Committee Meeting Minutes of January 2, 2024  
The motion to approve the Village Board Committee of the Whole & Committee Meeting Minutes of January 2, 2024 
was initiated by Trustee Umans and seconded by Trustee Wright. Unanimously carried. 
    
II. Streets & Highways Committee – D'Alessandro, Russell, Vlach (2 Min.)   
 a. Call to Order  
 Chairman Trustee D'Alessandro called the meeting to order at 06:31pm.  
 b. Roll Call  
Present: Trustees D'Alessandro, Russell, and Vlach 
Also Present: President Duncan, Trustees Wright and Umans, Administrator David Lothspeich, Police Chief Justin Timm, 
Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Treasurer Jennifer Wiese, Clerk Tina Kolls 
 c. Proposal for Downtown Master Plan  
The Committee breifly discussed an RFP for the Downtown Master Plan. 
 d. Adjourn  
The motion to adjourn was initiated by Trustee Vlach and seconded by Trustee Russell at 06:33pm. Unanimously 
carried.  
    
III. Water & Sewer Committee – Umans, Jaramillo, Vlach (10 Min.)   
 a. Call to Order  
Chairman Trustee Umans called the meeting to order at 06:33pm.  
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 b. Roll Call  
Present: Trustees Umans and Vlach 
Also Present: President Duncan, Trustees Wright, D'Alessandro and Russell, Administrator David Lothspeich, Police Chief 
Justin Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Treasurer Jennifer Wiese, Clerk Tina 
Kolls 
 c. Consideration and Possible Action on Walworth County Metropolitan Sewerage District 2024 Rate 

Update  
The motion to recommend Finance & Personnel approval of Walworth County Metropolitan Sewerage District 2024 
Rate Update to $4750.00 was initiated by Trustee Umans and seconded by Trustee Vlach. Unanimously carried. 
 d. Consideration and Possible Action for Sanitary Sewer Service Line Replacement for the Field House  
The motion to recommend Finance & Personnel approval of a Sanitary Sewer Service Line Replacement not to exceed 
$2500 for the Field House was initiated by Trustee Umans and seconded by Trustee Vlach. Unanimously carried. 
 e. Engineers Report  
Village Engineer Snyder gave the engineers' report. The highlights were: 

• Update on STH 67 Reconstruction: East - West Section 
• Update on Women's Leadership Center 
• Update on Water Plant Flood Map Revision (LOMR) Assistance 
• Update on Corrosion Control Study 
• Update on Lime Reactor Cleaning 
• Update on Well 2 Pump Replacement 
• Update on Geneva Lake Dredging at Southwick Creek 
• Update on Tennis and Basketball at Theatre Road Park 
• Update on Harris Road Lift Station (LS 3) Replacement 
• Update on Loch Vista Water Main 
• Update on Clover Street and Williams Street Water Main Connection 
• Update on Willabay Meadows Development 

 f. Adjourn  
The motion to the Adjourn was initiated by Trustee Umans and seconded by Trustee Vlach at 06:43pm. Unanimously 
carried. 
    
IV. Protective Services Committee – Vlach, Russell, Jaramillo (5 Min.)   
 a. Call to Order  
Chairman Trustee Vlach called the meeting to order at 06:43pm.  
 b. Roll Call  
Present: Trustees Vlach and Russell 
Also Present: President Duncan, Trustees Wright, Umans, and D'Alessandro, Administrator David Lothspeich, Police 
Chief Justin Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Treasurer Jennifer Wiese, Clerk 
Tina Kolls 
 c. Presentation of Life Saving Award to Officer Jeremiah Gates  
Police Chief Timm presented Officer Jeremiah Gates The Life Saving Award. 
 d. Police Department Monthly Numbers  
The Committee reviewed the Police Department Monthly Numbers. 
 e. Police Chief's Report  
Police Chief Timm gave his report. The highlights were: 

• Lisa Barber is leaving her position and moving on to another role. 
• The Police Department opened the position and received 140 applicants. 
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• Police Chief Timm and Lieutenant Kostock narrowed the applicant pool to 15 applicants to be interviewed. 
• Lieutenant Kostock and Police Chief Timm attended the Chiefs' Conference, which went well. 
• Police Chief Timm met with Dr. White and agreed to renew the contract for the SRO (School Resource Officer) 

keeping Officer Borgan.  

 f. Fontana Emergency Medical Services (EMS) Monthly Numbers  
The Committee reviewed the Fontana Emergency Medical Services (EMS) Monthly Numbers. 
 g. Adjourn  
The motion to adjourn was initiated by Trustee Vlach and seconded by Trustee Russell at 06:54pm. Unanimously 
carried.  
    
V. Parks & Lakefront Committee – Russell, Wright, Umans (30 Min.)   
 a. Call to Order  
Chairman Trustee Russell called the meeting to order at 06:54pm.  
 b. Roll Call  
Present: Trustees Russell, Wright, and Umans 
Also Present: President Duncan, Trustees Vlach and D'Alessandro,  Administrator David Lothspeich, Police Chief Justin 
Timm, Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Treasurer Jennifer Wiese, Clerk Tina Kolls 
 c. Consideration and Possible Action on a Request From the Friends of Williams Bay Schools to Place Flags 

at Edgewater Park  
The Committee directed the Village Administrator to create a policy for signs on public property. 
 d. Approval of the Edgewater Park Use and Policy Contract for Williams Bay Lions Club Pancake Day (July 6, 

2024), Corn and Brat Fest (August 9-11, 2024) and Car Show (October 12, 2024)   
The motion to recommend Village Board Approval of the Edgewater Park Use and Policy Contract for Williams Bay Lions 
Club Pancake Day (July 6, 2024), Corn and Brat Fest (August 9-11, 2024) and Car Show (October 12, 2024) was initiated 
by Trustee Russell and seconded by Trustee Umans. Unanimously carried. 
 e. Approval of the Edgewater Park Use and Policy Contract for Williams Bay Fine Art Fest July 27 - 28, 2024  
The motion to recommend Village Board approval of the Edgewater Park Use and Policy Contract for Williams Bay Fine 
Art Fest July 27 - 28, 2024 was initiated by Trustee Russell and seconded by Trustee Umans. Unanimously carried. 
 f. Consideration and Possible Action on Williams Bay Lions Club Donation of Improvements to the 

Edgewater Park Pavillion Bathrooms  
The motion to recommend Village Board Approval of the Williams Bay Lions Club Donation of Improvements to the 
Edgewater Park Pavillion Bathrooms was initiated by Trustee Russell and seconded by Trustee Wright. Unanimously 
carried. 
 g. Consideration and Possible Action on Memorandum of Understanding with the Town of Linn for the 

purchase of 2024 Beach Tags  
The motion to recommend Village Board approval of the Memorandum of Understanding with the Town of Linn for the 
purchase of 2024 Beach Tags was initiated by Trustee Russell and seconded by Trustee Wright. Unanimously carried. 
 h. Consideration and Possible Action on Proposal from Austin Pier Services Inc for Pier Repairs  
The motion to recommend Village Board approval of the proposal from Austin Pier Services Inc for Pier Repairs was 
initiated by Trustee Russell and seconded by Trustee Umans. Unanimously carried. 
 i. Consideration and Possible Action on Quote from Gage Marine for Repairs to the East Pier  
The motion to recommend Village Board approval of the Quote from Gage Marine for Repairs to the East Pier not to 
exceed $25,765.06 was initiated by Trustee Russell and seconded by Trustee Wright. Unanimously carried. 
 j. Consideration and Possible Action on Quote from Gage Marine for Repairs to the West Pier  
The motion to recommend Village Board approval of the Quote from Gage Marine for Repairs to the West Pier not to 
exceed $39,246.56 was initiated by Trustee Russell and seconded by Trustee Wright. Unanimously carried. 
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 k. Adjourn  
The motion to adjourn was initiated by Trustee Russell and seconded by Trustee Wright at 07:14pm. Unanimously 
carried.  
    
VI. Finance & Personnel Committee – Wright, D’Alessandro, Umans (30 Min.)   
 a. Call to Order  
Chairman Trustee Wright called the meeting to order at 07:14pm.  
 b. Roll Call  
Present: Trustees Wright, D'Alessandro, and Umans 
Also Present: President Duncan, Trustees Vlach and Russell, Administrator David Lothspeich, Police Chief Justin Timm, 
Village Engineer Doug Snyder, Public Works Director Wayne Edwards, Treasurer Jennifer Wiese, Clerk Tina Kolls 
 c. Tax Increment Financing (TIF) District Preliminary Review - Presentation and Discussion.  
Adam Ruechel, Vice President of Baird gave an informational presentation on Tax Increment Financing (TIF) District. 
 d. Consideration and Possible Action on Memorandum of Understanding with the Town of Linn for the 

purchase of 2024 Beach Tags  
The motion to recommend Village Board approval of the Memorandum of Understanding with the Town of Linn for the 
purchase of 2024 Beach Tags was initiated by Trustee D'Alessandro and seconded by Trustee Umans. Unanimously 
carried. 
 e. Consideration and Possible Action for Sanitary Sewer Service Line Replacement for the Field House  
The motion to recommend Village Board approval of the Sanitary Sewer Service Line Replacement for the Field House 
with the funding to come from borrowed funds was initiated by Trustee Umans and seconded by Trustee D'Alessandro. 
Unanimously carried. 
 f. Consideration and Possible Action on Proposal from Austin Pier Services Inc for Pier Repairs  
The motion to recommend Village Board approval of the proposal from Austin Pier Services Inc for Pier Repairs was 
initiated by Trustee Umans and seconded by Trustee D'Alessandro. Unanimously carried. 
 g. Consideration and Possible Action on Quote from Gage Marine for Repairs to the East Pier  
The motion to recommend Village Board approval of the Quote from Gage Marine for Repairs to the East Pier not to 
exceed $25,765.06 with the funding to come from the reserves for Pier Repairs was initiated by Trustee Umans and 
seconded by Trustee D'Alessandro. Unanimously carried. 
 h. Consideration and Possible Action on Quote from Gage Marine for Repairs to the West Pier  
The motion to recommend Village Board approval of the Quote from Gage Marine for Repairs to the West Pier not to 
exceed $39,246.56 with the funding to come from reserves for pier repairs was initiated by Trustee Umans and 
seconded by Trustee D'Alessandro. Unanimously carried. 
 i. Recommendation of Resolution for Establishing a Policy for HSA (Health Savings Account)  
The motion to recommend Village Board approval of Resolution for Establishing a Policy for HSA (Health Savings 
Account) was initiated by Trustee D'Alessandro and seconded by Trustee Umans. Unanimously carried. 
 j. Consideration and Possible Action on Walworth County Metropolitan Sewerage District 2024 Rate 

Update  
The motion to recommend Village Board approval of the Walworth County Metropolitan Sewerage District 2024 Rate 
Update to $4750 was initiated by Trustee Umans and seconded by Trustee D'Alessandro. Unanimously carried. 
 k. Consideration and Possible Action on (1) Release and Termination of Existing Easement for Storm Sewer, 

 (2) Release and Termination of Existing Easement Agreement, (3) Storm Sewer Easement Agreement for 
1 N. Walworth Avenue   

The motion to recommend Village Board approval of the (1) Release and Termination of Existing Easement for Storm 
Sewer,  (2) Release and Termination of Existing Easement Agreement, (3) Storm Sewer Easement Agreement for 1 N. 
Walworth Avenue pending legal approval was initiated by Trustee D'Alessandro and seconded by Trustee Umans. 
Unanimously carried. 

Page 7 of 110



 

 l. Resolution R-11-24 Updating Signatory Cards Authorizations With First National Bank and Trust  
The motion to recommend Village Board approval of Resolution R-11-24 Updating Signatory Cards Authorizations With 
First National Bank and Trust was initiated by Trustee D'Alessandro and seconded by Trustee Umans. Unanimously 
carried. 
 m. Discussion and Possible Action on Increase of Buoy Fee  
Refered to Harbor Commission for reccommendation of fees. 
 n. Adjourn  
The motion to adjourn was initiated by Trustee Umans and seconded by Trustee D'Alessandro at 08:11pm. Unanimously 
carried.  
    
VII. Village Board Committee of the Whole   
 a. Possible Action on Matters Discussed in Committee (Village Board Committee of the Whole).  
There were no actions taken on matters discussed in Committee (Village Board Committee of the Whole). 
 b. Adjournment  
The motion to adjourn was initiated by Trustee Vlach and seconded by Trustee Russell at 08:11pm. Unanimously 
carried.  
 
/s/ Tina Kolls, Village Clerk 

 
 

These are not official Minutes until approved by the Governing Body. 
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From: Frost Williams 
Sent: Tuesday, February 27, 2024 2:29 PM 
To: David Lothspeich <admin@vi.williamsbay.wi.gov> 
Cc: Heather Williams ; PATRICK BYRNES; Murray Ryan; Margaret Gregg 
Subject: Parkhurst Street - Reduced speed limit sign(s) 
  
  
David 
Good day to you from 45 Parkhurst Street - I talked to Mr. Duncan and he shared message to send you a 
note and request 
Our household and the additional 7 homes on the street would like to request two reduced speed limit 
signs for our small drive. 
With all the Yerkes travel all leaving their facility down our road, us residents have noticed for the past 
year the increased amount of traffic. 
The traffic is one thing, the other is the acceleration or speed that all visitors travel at. Dennis Kois and 
Yerkes staff are aware of this concern and fully back our request. 
I believe this formal request will be sent to Chair of Protective Services George Vlach for further 
consideration. 
We appreciate the DEAD END sign we have received and wish people actually obeyed it as we have 
several dozen cars drive to our address at 45 Parkhurst and turn around in our driveway. 
That is another concern that my wife and I have for another time – 
  
Thank you for the kind response to confirm receipt. 
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VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

UNOFFICIAL MINUTES 
PARKS & LAKEFRONT COMMITTEE MEETING 1/18/2024 

MEETING 

THURSDAY, JANUARY 18, 2024 AT 9:00 AM 
VILLAGE HALL COUNCIL ROOM 

250 WILLIAMS STREET 
WILLIAMS BAY, WI 53191 

 
  

 I. Call to Order  
Chairman Trustee Russell called the meeting to order at 9:20AM.  
 II. Roll Call  
Present: Trustees Lowell Wright, Steven Russell, Robert Umans 
Also Present: Administrator David Lothspeich  
 III. Consider a motion to convene into closed session pursuant to the exemption contained in Wis. Stats. 

§ 19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility. 
- Recreation Director position interviews  

The motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 19.85(1)(c) for the 
purpose of considering employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility. 
- Recreation Director position interviews was initiated by Trustee Russell and seconded by Trustee Umans at 9:21AM. 
 
Votes: 
Yes: Trustees Wright, Russell, and Umans 
No: None  
Abstain: None 
 
Result:   Passes 
 IV. Motion to reconvene into open session  
The motion to reconvene into open session was initiated by Trustee Russell  and seconded by Trustee Umans at 
9:53AM. Unanimously carried.  
 V. Possible discussion of/action for those items discussed in closed session  
No action was taken. 
 VI. Adjourn  
The motion to adjourn was initiated by Trustee Russell and seconded by Trustee Umans at 9:53AM. Unanimously 
carried.  
 
/s/ Tina Kolls, Village Clerk 
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These are not official Minutes until approved by the Governing Body. 
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VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

UNOFFICIAL MINUTES 
PARKS & LAKEFRONT COMMITTEE MEETING 1/19/2024 

MEETING 

FRIDAY, JANUARY 19, 2024 AT 8:30 AM 
VILLAGE HALL COUNCIL ROOM 

250 WILLIAMS ST 
WILLIAMS BAY, WI 53191 

 
  

 I. Call to Order  
Chairman Trustee Russell called the meeting to order at 9:10AM.  
 II. Roll Call  
Present: Trustees Lowell Wright, Steven Russell, Robert Umans 
Also Present: Administrator David Lothspeich  
 III. Consider a motion to convene into closed session pursuant to the exemption contained in Wis. Stats. 

§ 19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility. 
- Recreation Director position interviews   

The motion to convene into closed session pursuant to the exemption contained in Wis. Stats. § 19.85(1)(c) for the 
purpose of considering employment, promotion, compensation or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercises responsibility. 
- Recreation Director position interviews was initiated by Trustee Russell and seconded by Trustee Wright at 9:12AM. 
 
Votes: 
Yes: Trustees Wright, Russell, and Umans  
No: None 
Abstain: None  
 
Result:  Passes 
 IV. Motion to reconvene into open session  
The motion to reconvene into open session was initiated by Trustee Russell and seconded by Trustee Wright at 
12:12PM. Unanimously carried.  
 V. Possible discussion of/action for those items discussed in closed session  
There was no action taken. 
 VI. Adjourn  
The motion to adjourn was initiated by Trustee Russell and seconded by Trustee Wright at 12:13PM. Unanimously 
carried.  
 
/s/ Tina Kolls, Village Clerk 
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These are not official Minutes until approved by the Governing Body. 
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From: Contact form at Williams Bay, WI <cmsmailer@civicplus.com>
Sent: Thursday, January 25, 2024 11:54 AM
To: Lowell Wright <lwright@vi.williamsbay.wi.gov>
Subject: [Williams Bay, WI] Meeting request (Sent by Tai Thompson, 
outreach@genevalakeconservancy.org)
 
Hello Lowell Wright,
Tai Thompson (outreach@genevalakeconservancy.org) has sent you a message via your 
contact form (https://www.williamsbay.org/user/436/contact) at Williams Bay, WI.
If you don't want to receive such e-mails, you can change your settings 
at https://www.williamsbay.org/user/436/edit.
Message:
Hello,
I am reaching out from Geneva Lake Conservancy in Fontana. Along with updating the 
Geneva Lake Management Plan, we run a Keep it Blue Program which encourages those 
around the lake to help keep it clean and healthy.
Currently, we are planning for a Keep it Blue campaign this summer which focuses on 
involving local businesses and tourists with taking care of the lake.
If possible, I would be grateful for an opportunity to speak at the next Parks and Lakefront 
Committee meeting to encourage participation in this free program, while hearing from 
Williams Bay on this issue.
I look forward to hearing back from you.
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Southwick Creek Remeander Project Date: December 7, 2023

V2Concept Plan - Overall Project View LVB
LVBrown  Studio  LLC
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Southwick Creek

3.	 Remove existing bridge

4.	 Install new bridge over 
realigned channel as entry 
to the Kishwauketoe Nature 
Conservancy trail system.

5.	 Realign trail to opposite side 
of creek.

6.	 Existing spring

7.	 Reroute ditch flows into 
wetlands for filtration and 
base flow.

8.	 Amphibian pond overflow 
channel

9.	 Northern Pike spawning 
wetlands

10.	Potential cut spoils placement 
area and invasive buckthorn 
removal.

11.	 New box culvert for access to 
boat storage yard.

12.	Potential pedestrian bridge or 
box culvert 

13.	Extend pedestrian path around 
the horseshoe parking area

14.	Potential new connector 
trails to Kishwauketoe Nature 
Conservancy trail system.

15.	Potential new trail loop

16.	Proposed wetland area to filter 
ditch runoff before entering 
William’s Bay

17.	 Opportunity to use dredged 
gravels for spawning gravels in 
restoration project?
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Southwick Creek Remeander Project Date: December 11 , 2023

V2Concept Plan - Entry Detail Plan View LVB
LVBrown  Studio  LLC
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VILLAGE PIER BOAT SLIP WAITING LIST

RESOLUTION

R - 13 -– 24

WHEREAS, the Village of Williams Bay has had a long-term policy regarding its pier boat slip leases and 
the establishment of a waiting list for those residents wanting a pier boat slip when none are available and the 
rules for said residents in obtaining a pier boat slip when one is vacant, and

WHEREAS, the Village has come to realize that it is necessary to render these long-term policies in writing 
to ensure said policies are administered fairly and consistently now and in the years to come, and

WHEREAS, for the purpose of this resolution, the term “resident” shall include the owner of improved 
residential real estate or vacant residential real estate and the owner of improved or vacant commercial real 
estate located in the Village, and 

WHERAS, for the purpose of this resolution, effective January 1, 2024 no additional owners of vacant 
residential real estate or improved or vacant commercial real estate may enter their name on the waiting list, and

NOW, THEREFORE, IT IS HEREBY RESOLVED that the following steps and procedures will be taken 
regarding the Village Pier Boat Slip Waiting List:

1. Only Williams Bay residents and their spouses may enter their name on the Pier Boat Slip Waiting 
List.  If the property is recorded under a Trust, then only the principal Trustee and their spouse may 
jointly enter their name on the Village Pier Boat Slip Waiting List. If the property is recorded in the 
name of an entity such as a corporation, LLC, LLP or partnership, then only one individual holding an 
ownership interest in that entity and their spouse may jointly enter their name on the Village Pier 
Boat Slip Waiting List.

2. When an individual’s name comes to the top of the waiting list, they must meet the boat slip lease 
criteria to enter into a lease or must go to the bottom of the list.  Once offered a lease, the individual 
has 14 days to enter into the lease with the Village or will forfeit their space on the waiting list.

3. A resident already owning a lease with the Village may enter their name on one waiting list for a 
different size pier boat slip, but once they obtain that pier boat slip, they must surrender the current 
pier boat slip they possess (a resident cannot lease two pier boat slips at one time.)

4. Waitlist application shall be non-transferable to anyone other than a spouse.
3.5. The Municipal pier eighteen (18) foot waitlist shall be frozen effective the date of approval of this 

resolution.  Once all applicants currently on the Municipal pier eighteen (18) foot waitlist have been 
depleted, applicants will be pulled from the twenty-four (24) foot waitlist.

APPROVED by the Village Board of the Village of Williams Bay this 19XXth day of MarchXXXXX, 201824.

VILLAGE OF WILLIAMS BAY 

By: ______________________________________
William Duncan, President
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 Attest: ___________________________________
Elizabeth GasparacTina Kolls, Clerk
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RESOLUTION 
R-14-24

RESOLUTION TO EXTEND THE VILLAGE OF WILLIAMS BAY MUNICIPAL BOAT 
VESSEL LENGTH RESTRICTION FROM 18' TO 21'

WHEREAS, the Village of Williams Bay has a long-term policy regarding its pier boat slip 

leases and the establishment of a waiting list for those residents and property owners who desire 

to lease a boat slip; and

WHEREAS, the current length restriction for vessels using the Municipal Slips is 18’; and 

WHEREAS, there is a growing demand for larger vessels to use the Municipal Slips; and

WHEREAS, extending the length restriction to 21’ would allow more vessels to use the 

Municipal Slips, which would provide more recreational opportunities for residents; and

WHEREAS, on March 4, 2024, the Parks & Lakefront Committee determined that it is in 

the best interest of the Village to recommend approval of extending the length restriction for 

vessels using the Municipal Slips from 18’ to 21’; and 

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, 

State of Wisconsin, do hereby ordain as follows:

Section I:  Recitals.  The foregoing recitals are hereby incorporated herein as findings of 
the Village Board of Trustees.

Section II:  Approval.  The President and Board of Trustees hereby approves the 
recommended proposal and authorizes an agreement, therefore.

Approved by the Village Board of the Village of Williams Bay this XXth day of March 2024.

VILLAGE OF WILLIAMS BAY

By: ______________________

William Duncan, President

Attest: ______________________

Tina Kolls, Clerk
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williamsbay.org

VILLAGE OF WILLIAMS BAY
P.O. Box 580 ● 250 Williams Street

Williams Bay, WI 53191
P: (262) 245-2700 

2025 BOAT SLIP LEASE AGREEMENT

THIS INDENTURE made this 1st day of April 2025, by and between the Village of Williams Bay (herein 
referred to as "Lessor") and first name, last name, whose residential street address in the Village 
of Williams Bay is village address (herein referred to as "Lessee"). 

WITNESSETH:
1. Lease. Lessor leases to Lessee a specified boat slip on a Village owned pier, more specifically, 

being identified as slip number slip number such slip being located on a village owned piers. This 
lease is for a term of one (1) summer season commencing on the first date of the summer season, 
or on the date of this lease if after such date and terminating October 31, 2025, at 12:00 noon. A 
summer season is defined for 2025, as commencing when the piers are installed in Geneva Lake 
annually in the spring and after the piers are painted by the Village and ending when the municipal 
piers are removed from Geneva Lake in the fall, or October 31st at 12:00 noon, whichever first occurs 
annually. Lessee agrees to remove his/her boat prior to the end of each summer season. Lessor is 
not responsible for boats not removed annually at the end of the summer season.

2. Rent. Lessee agrees to pay to Lessor as rent for the slip identified above the total sum in advance 
as stated in Schedule A attached hereto and made part of this Lease. All such rent payments shall 
be made payable to and delivered to the Village of Williams Bay Treasurer whose address is P.O. 
Box 580, Williams Bay, Wisconsin 53191 with 2 attachments: copy of current Wisconsin boat 
registration card (Lessee’s name must be on registration) and this signed lease.

3. Use of Slip. Lessee agrees to use the leased slip for the purpose of securing watercraft registered 
to the Lessee in the State of Wisconsin. A copy of the current Wisconsin registration must be 
sent in with the annual lease payment. Lessee also agrees not to engage in any unlawful activity 
on or around the leased slip and to comply with all Village Ordinances and Resolutions at all times. 
Lessee agrees to comply with all Conditions for Use as stated in Schedule B and Tie Down 
Instructions as stated in Schedule C", attached hereto and made part of this lease. 

No watercraft larger than twenty-one feet (21’) will be allowed to use the leased slips on at the Village 
owned (Municipal) pier. 

No watercraft larger than twenty-one (21’) will be allowed to use the leased slips numbered one (1) 
through thirteen (13) (inclusive) on the East pier and numbered fourteen (14) through twenty-six (26) 
(inclusive) on the West pier. 

No watercraft larger than twenty-three feet (23’) feet will be allowed to use the leased slips numbered 
one (1) through thirteen (13) (inclusive) on the West pier and numbered fourteen (14) through twenty-
six (26) (inclusive) on the East pier. 

No watercraft larger than twenty-four (24’) will be allowed to use the leased slips numbered twenty-
seven (27) through thirty-nine (39) (inclusive) on either the East or West piers. 

Watercraft over-all length includes all attachments or appurtenances to said watercraft. 
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In all cases watercraft must be able to fit into the slip without causing damage thereto. Personal 
watercrafts such as jet-skis, wave-runners and the like are not permitted. Lessee shall not assign 
this Lease or sublet or grant any concessions or license to use the slip or any part thereof to anyone. 
The slip shall be available upon commencement of the summer season on the year(s) covered by 
this Lease and said slip shall be vacated no later than October 31 at noon of each year covered by 
this lease. Any and all damages to said slip other than normal wear and tear are the responsibility 
of the Lessee. The Lessee agrees to, in the event of damage to said slip, promptly pay for the cost 
of repair of said slip. Such repairs shall be performed by the Lessor and costs incurred for said repair 
will be billed to the Lessee. Prompt payment means payment within 30 days of the billing date. The 
leased slip shall not lie dormant (with no boat in the leased slip) for more than thirty (30) days per 
summer season without Lessee receiving prior written permission from Lessor. Lessee's failure to 
secure prior written permission will result in the Lessee surrendering their leased slip in accordance 
with section eight of this lease.

4. Residency Required at All Times. As a material condition of this Lease, Lessee is at all times during 
the term of this Lease will remain a resident of Lessor. Municipal pier slips are available for lease in 
accordance with the written priority policy established by the Village Board to residents only. A 
resident is defined in said written policy as an owner of improved residential real estate located within 
the corporate limits of the Village of Williams Bay. If Lessee ceases to be an owner of improved 
residential real estate within the corporate limits of the Village of Williams Bay, then the lease shall 
end on the date residency ceases for that summer season and Lessee must remove his/her boat 
immediately. Lessor will prorate any prepaid rentals and refund unused rentals to Lessee for 
termination of this Lease due to loss of resident status.

5. Repair, Maintenance, and Housekeeping. Lessor agrees to provide normal and ordinary 
maintenance and repair to the leased slip at its own discretion and cost. Lessee agrees to keep the 
lease slip clear of all garbage and litter.

6. Alterations and Improvements. Lessee is specifically prohibited from altering, adding to, subtracting 
from, or otherwise changing the leased slip. Further, no lockboxes, gates, and other structures will be 
permitted with the exception of approved marine bumpers and approved solar-powered boat lifts. Boat 
Lifts must be solar-powered and the boat cradle of the lift, including any attachments such as guides 
or bumpers, cannot extend above the decking or walkway of the pier. Solar battery boxes for approved 
boat lifts cannot be installed on the pier and, like the boat cradle, cannot extend above the decking or 
walkway of the pier. Furthermore, said boat lifts must be approved by the Lessor prior to installation 
by the Lessee’s contractor. The installation and removal of approved boat lifts shall comply with section 
one (1) of this lease. To coordinate the placement of boat lifts with Village owned piers, installation, 
EXCEPT INITIAL INSTALLATION, and removal of approved boat lifts shall be performed at Lessee’s 
cost by the same contractor as the Lessor contracts with for that given year. Winter storage of boat 
lifts shall be permitted only in Village owned storage area and shall be at Lessee’s expense.

7. Indemnification. Lessee agrees to indemnify and hold harmless the Lessor for any damage to the 
property (which includes the Lessee's watercraft) and/or person of the Lessee, the Lessee's family, 
agents, invitees, guests or companions, occurring at or around the leased slip.

8. Default and Termination. If any default is made in the performance of or compliance with any term 
or condition of this Lease, the Lease, at the option of the Lessor, shall terminate and be forfeited. 
Lessee shall be given ten (10) days written notice of intent to terminate due to any default or breach. 
Termination and forfeiture of the Lease shall not result if, within five (5) days of receipt of such notice 
of intent to terminate, Lessee corrects the default or breach to the satisfaction of the Lessor. The 
failure of Lessor to insist on a strict performance of any of the terms and conditions hereof shall be 
deemed a waiver of the rights and remedies that Lessor may have regarding that specific instance 
only and shall not be deemed a waiver of any subsequent breach or default in any of the terms and 
conditions of this Lease.
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9. Voluntary Termination by Lessee. In the event Lessee desires to terminate this Lease and surrender 
the slip prior to the expiration of the term of this Lease, all rentals paid shall not be refundable.

10. Surrender of Slip. At the expiration of the Lease term, Lessee shall quit and surrender the leased 
slip in as good a state and condition as it was in at the commencement of this Lease, reasonable 
use and wear excepted.

11. Option to Renew. A resident existing Lessee has a first right of refusal for entry into a new Lease for 
succeeding terms providing such Lessee continues to be a resident and their boat is in their name 
on the registration. Lessor retains the right to modify the terms and conditions including the rental 
amounts in its offer of renewal. All renewals will be made in accordance with the current policy 
resolution of the Village Board concerning such renewals.

12. Total Agreement. This Lease includes the provisions of the current policy resolution of the Village 
Board which are incorporated herein by reference. In the event of a conflict between the provisions 
of this Lease and the written policy resolution, the provisions of the written policy resolution shall 
control.

13. Applicable Law. This Lease agreement shall be governed and construed in accordance with the laws 
of the State of Wisconsin.

14. Severability. Should any section of this Lease be held unlawful, unconstitutional, or otherwise invalid, 
all remaining terms of said Lease shall remain in force.

15.  This lease shall be non-transferable to anyone other than a spouse.

15. I have read and understand I will adhere to all terms and conditions of the 2025 Boat Slip Lease 
Agreement as well as Schedule A, Schedule of Prices for 2025, Schedule B, Conditions for Use, 
and Schedule C, Tie Down Instructions.

VILLAGE OF WILLIAMS BAY SLIP HOLDER

                                                                                                                                     
Village President _________________________     Lessee____________________________

                                                                                                                                      
Village Clerk ____________________________      Lessee____________________________

Lessee’s Signature(s) shall be Notarized.

Subscribed and Ssworn to before me                        Apply Seal

this _______ day of __________________, 20_______.

_____________________________________________
Notary Signature

My Commission is Permanent/Expires : ______________
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Slip Holder Information
Lease will be returned if this section is not filled in resulting in potential loss of slip

Name Slip Number

Make

Mailing Address Length

Wisconsin Registration #

Village Address email

Best phone Optional phone

SCHEDULE A
Schedule of Prices for 2024

Use the table below to fill out the Fee Calculator section at the bottom of the page.

Section A: Boat Slip Fees
Max. Boat Length* Slip Size Slip # Slip Location Fee

No larger than 21’ Municipal 1-12
Municipal Pier
Require a solar powered lift (see Section B)

$2,163.00(18’ 
Under)
$2,415.00(18.1’ 
to 21’)

1-13 East Pier
No larger than 21’  24’ Slip

14-26 West Pier
$2,415.00

1-13 West Pier
No larger than 23’ 26’ Slip

14-26 East Pier
$2,594.00

No larger than 24’ 28’ Slip 27-39 East and West Piers $2,678.00
*Boat length as stated on Boat Registration
Section B: Authorized Solar-Powered Boat Lift Installation and Removal Fees
Event Note Fee

Installation Initial installation must be done by Lessee’s vendor. 
Future installations are done by Lessor’s vendor. $236.00

Removal $236.00 
Section C: Storage of Boat Lifts on Village Property

Fee
Lessee’s are required to store boat lifts on Village Property $131.00

Fee Calculator
Section Event Fee (includes 5.5% sales tax) Notes

A Boat Slip Fee
B Installation Must be filled in if boat lift used
B Removal Must be filled in if boat lift used
C Storage Must be filled in if boat lift used

Total Due (A+B+C)
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KEEP THIS SHEET FOR FUTURE REFERENCE- DO NOT RETURN!

SCHEDULE B
Conditions for Use

Each person that leases a ramp or slip shall obey the following regulations.
1. Only the boat registered to the leaseholder may use the ramp or slip. No ramp or slip may be subleased.
2. The boat shall be registered in the State of Wisconsin.
3. No boat gear or equipment, or other litter may be left on the dock.
4. No dock boxes, ladders or wagons, to move gear, may be left on the dock.
5. Dock lines may be coiled and left on the pier when the ramp or slip is empty. No cleats or eye hooks may be used. 

Lines must be tied at the lowest point on the horse. The line size should be 1/2 inch for smaller boats and 5/8 inch for 
1arger boats. Rubber snubbers are helpful to reduce shock. This section is not applicable to those lessees using a 
Village-approved boat lift.

6. No boat or any equipment attached to the boat may extend outside of the ramp or slip or overhang onto the public 
pier.

7. Only approved marine bumpers will be allowed. A sample of the approved bumper is at the Village Hall. This can be 
purchased at any marine supply store. Installation of the approved bumper must be supervised by the Harbor Master.  
Only galvanized roofing nails may be used to secure the approved bumpers. THESE BUMPERS MAY NOT, IN ANY 
INSTANCE, BLOCK ACCESS TO BOLTS, NUTS OR PIER HARDWARE. ACCESS IS ESSENTIAL FOR PIER INSTALLATION AND 
REMOVAL.  

8. No alcohol will be permitted on the pier. No drinking in the boat while it is docked at the pier. 
9. All park regulations apply to and shall be enforced on the piers at all times.
10. No overnight use of the boat is permitted while the boat is affixed to the pier.  
11. It is suggested that all electronic equipment and other valuables shall be removed from the boat when the boat is not 

in use.
12. No utilities are provided, and no long electrical cords are permitted, including the use of generators. The Village does 

not have and will not have any outlet boxes for this use.
13. All boats must be moored with the bow of the boat facing south, or away from the shore. This section is not applicable 

to those lessees using a Village-approved boat lift.
14. No running or bicycles are permitted on the pier at any time. Swimming is not permitted from the pier or from any 

ramp or slip.
15. No fueling of boats or transporting of fuel on municipally owned piers and slips, with the exception of mobile fueling 

stations that have received approval from the Wisconsin Department of Commerce, the Wisconsin Department of 
Natural Resources and can provide a Certificate of Insurance listing the Village of Williams Bay as an additional insured. 
The above-mentioned documentation must be on file with the Village of Williams Bay Clerk.

16. Keep the pier clean. Containers are provided for all trash.
17. Lessee is specifically prohibited from altering, adding to, subtracting from, or otherwise changing the leased slip. 

Further, no lockboxes, gates, and other structures will be permitted with the exception of approved marine bumpers 
and approved solar-powered boat lifts. Boat Lifts must be solar-powered and the boat cradle of the lift, including any 
attachments such as guides or bumpers, cannot extend above the decking or walkway of the pier. Solar battery boxes 
for approved boat lifts cannot be installed on the pier and, like the boat cradle, cannot extend above the decking or 
walkway of the pier. Furthermore, said boat lifts must be approved by the Lessor prior to installation by the Lessee’s 
contractor. The installation and removal of approved boat lifts shall comply with section one (1) of this lease. To 
coordinate the placement of boat lifts with Village owned piers, installation, EXCEPT INITIAL INSTALLATION, and 
removal of approved boat lifts shall be performed at Lessee’s cost by the same contractor as the Lessor contracts with 
for that given year. Winter storage of boat lifts shall be permitted only in Village owned storage area and shall be at 
Lessee’s expense.

18. Please report any broken dock lines or other damage observed to the Harbor Master.
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KEEP THIS SHEET FOR FUTURE REFERENCE- DO NOT RETURN!

SCHEDULE C
Tie Down Instructions

Tie-down instructions not applicable to ramp lessees.
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 02/08/2024

Adjusted
or Final

Cost
2022 Sewer Televising -- LS 4 and LS 5 Gravity Systems $15,000 $15,000
2023 Mainline Repairs Associated with Televising $200,000 $200,000 Public Works - on going
2023 STH 67 Sanitary Sewer Improvements North/South $600,000 $600,000 Finished in 2023. Waiting for final cost
2023 Harris Road LS and Force Main Planning and Design $200,000 $200,000 Bid due 2/29/24   Project start June Qtr. 2024
2024 Harris Road LS   #3 -Lift Station $1,500,000 $1,500,000 Bid due 2/29/24   Project start June Qtr. 2024
2026 Harris Road LS   #3 - Force Main Construction $300,000 $500,000
2025 LS 5 Conference Point - Original 50+ years old Replace floats,electrical,Generator,Transfer switch, instrumentation,roof $0 $915,000
2026 LS 1 Circle Parkway - Original 50+ years old Replace floats,Electrical,Generator,Transfer switch $0 $810,000
2027 LS 2 Washington Parkway - Original 50+ years old Replace floats,Electrical,Generator,Transfer switch $0 $810,000
2028 STH 67 Sanitary Sewer Improvements East/West $0 $615,000
2029 LS 4 Edgewater park - Last upgrade 1980 Replace floats,Electrical,Generator,Transfer switch $0 $265,000
2029 LS 6 Stam Street - Constructed 1980 Replace floats,Electrical,Generator,Transfer switch $0 $265,000
2029 LS 7 Prairie View - Constructed 2005 Replace roof,instrumentation,generator,transfer switch,motor starters $0 $320,000
2029 LS 8 Bailey Estates - Constructed 2006 Replace roof,instrumentation,generator,transfer switch,motor starters $0 $320,000
2025 Sanitary Sewer Replacements -- Future Street Projects $800,000 $800,000

$3,615,000 $8,135,000
Final Cost

Borrowing 2022 $2,800,000
Note: Safe Water loan needs Board approval Safe water loan* - Borrowing 2024 $2,000,000 This loan has a  WI reduced interes rate, but no pricipal foregiveness

Identify Clear Water Entry Locations - See the 01-10-22 Engineer's Report 

Prevent the need to dig new street for sanitary sewer and lateral repairs

 Total

Placeholder for Sanitary Sewer Leaks
Sanitary Sewer associated with WDOT Construction
Need for development and for existing servie area
Replacement cost for new Harris Road lift station
New Force main on Geneva East from Harris road LS #3  to Elkhorn Road 

Sanitary Sewer associated with WDOT Construction

Org Est Cost Status

Estimates of Upcoming Sanitary Sewer Utility Project Cost Phase 1,Village of Williams Bay, Wisconsin

 
Planned 

Year Item Need For Project

Page 35 of 110



Water and Sewer rate comparisson 
 02/08/2024

2 Residents Borrow $ 2 million Annual

Water rates Base/Qtr Fire Protection Use/1000 gallons use/day/gal use/qtr/gallons Qtr Bill Loan 20 years $100,000
Lake Geneva $28.10 $11.45 $2.39 140 13000 $70.62 Interest at 4% $47,000
Fontana $37.66 $24.00 $7.66 140 13000 $161.24 WalCoMet incr 5% $35,000
Williams Bay current $30.00 $26.76 $3.71 140 13000 $104.99 $182,000
Williams Bay new $30.00 $26.76 $3.71 140 13000 $104.99

2 Residents Volume net water sold 2023

Sewer rates Base/Qtr Fire Protection Use/1000 gallons use/day/gal use/qtr/gallons Qtr Bill 100 million Gallons/Yr
Lake Geneva $16.25 $0.00 $4.10 140 13000 $69.55 100,000 x $2 $200,000
Fontana $72.70 $0.00 $8.38 140 13000 $181.64
Williams Bay current $89.05 $0.00 $3.70 140 13000 $137.15
Williams Bay new $89.05 $0.00 $5.70 140 13000 $163.15

Total 2 Residents
Water & Sewer Base/Qtr Fire Protection Use/1000 gallons use/day/gal use/qtr/gallons Qtr Bill

Lake Geneva $140.17
Fontana $342.88
Williams Bay current $242.14
Williams Bay new $268.14
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Williams Bay - Water sold per PSC annual reports
 01/06/2024

All in millions of gallons 

Year 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Gallons 79,616 76,148 76,125 78,121 94,519 83,653 83,552 75,335 83,617 73,897 79,936 80,109 92,436 91,568 98,399 94,025

From To Ave/yr
2020 2023 94,107
2016 2019 79,390
2012 2015 84,265
2008 2911 77,593
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February 29, 2024 
 
Village Board 
Village of Williams Bay 
250 Williams Street  
Williams Bay, WI 53191 
 

RECOMMENDATION TO AWARD 
 

Subject:  Village of Williams Bay – Improvements to Water Treatment Facility  
 
Dear Board of Trustees: 

The following bids were received on February 29, 2024 @ 10:00 A.M. for the Improvements to the Water 
Treatment Facility Project. The bid holding period is 90 days.    
 

Bidders Base Amount  Alternate A Alternate B Alternate C Alternate D 

      
August Winter & Sons, Inc. 
Appleton, WI 

$3,979,000 $150,000 $40,000 $36,000 $218,000 

      
Staab Construction Corp. 
Marshfield, WI 

$4,073,000 $150,000 $10,000 $50,000 $300,000 

      

Mid City Corporation 
Butler, WI 

$4,480,700 $150,000 $112,000 $80,000 $209,000 

      
Our pre-bid estimate for the Base Amount was $4.0M.  Alternates A through D, described below, are price 
reductions from the Base Amount.   The Village may select and make award based on any or all alternates. 
August Winter & Son, Inc. would be the low bid under all scenarios except if the Village chose to accept 
both Alternates C and D.  Since all alternates are part of the planned Wisconsin Department of Natural 
Resources approval and need to be done, they should be eligible for the Safe Drinking Water Loan, 
therefore, we recommend rejection of all alternate prices. 
 

 Alternate A is the deduct offered for not replacing the generator, which was moved from Mercy 
Hospital and is almost 30 years old. 

 Alternate B is the deduct offered for not replacing the filter sand media, which has been in service 
for 38 years. 

 Alternate C is the deduct offered for not repairing the ceiling and repainting the filter room, which 
is more than 38 years old. 

 Alternate D is the deduct offered for not replacing the existing roof membranes, which are more 
than 25 years old. 
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President and Board of Trustees February 29, 2024 
Village of Williams Bay, WI 0221778.00  Page 2 

We have analyzed each of the bids and find August Winter & Sons, Inc. to be the lowest responsible and 
responsive bidder. Based on our prior experience with this bidder, we believe that August Winter & Sons, 
Inc., is qualified to complete the project. 
 
We recommend award to August Winter & Sons, Inc. in the amount of $3,979,000.00, contingent on 
regulatory approvals.   The Wisconsin Department of Natural Resources wants evidence of formal award 
and submittal of bid documents by March 8, 2024 in order to be eligible to close on the Safe Drinking 
Water Loan by May 8, 2024. 
 
Please advise us of your decision. 
 
Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 
 
 
 
Douglas R. Snyder, PE 
Vice President  
 

C: David Lothspeich, Administrator 
Tina Kolls, Clerk (w/original bids) 

 
 
P:\WLMSV\221778-OCCT - Water Plant\00-Chlorination Improvements\12-Bidding\0221778.00_LetterofRecommendation.docx 
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Water Plant and Lift Station 3 Bids & Funding Options Summary 
 
 
Water Plant Improvements Bids – Funding Options: 

• Recommended Bid =                    $3,979,000 
• Safe Water (Water System) =    ($3,440,000)   $2,580,00 loan (75%)+$860,000 (25%) principal forgiveness 

    $539,000 balance 
• Borrowed Funds ($2.8M) =             ($539,000)     

                                                                                $00,000 balance (zero) 
 

 
  
Harris Road Lift Station #3 – Funding Options: 

• Recommended Bid =                                   $1,827,000 
• Clean Water (Sanitary Sewer System) =  $1,545,000  $1,545,000 loan at 55% of Market Rate.  No principal forgiveness.   

   $282,000 balance 
• Borrowed Funds (1.0M) =                            ($282,000) 

                                                                                            $00,000 balance (zero) 
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February 29, 2024 
 
Village Board 
Village of Williams Bay 
250 Williams Street  
Williams Bay, WI 53191 
 

RECOMMENDATION TO AWARD 
 

Subject:  Village of Williams Bay – Lift Station No.3 Replacement  
 
Dear Board of Trustees: 

The following bids were received on February 29, 2024 @ 10:00 A.M. for the Lift Station No. 3 
Replacement Project. The bid holding period is 120 days. 
 

Bidders Base Amount Alternate Bid 
   
Staab Construction Corporation 
Marshfield, WI 

$1,827,000   $36,000 

   
Hunzinger Construction 
Brookfield, WI 

$1,891,000           $8,000 

   
Mid City Corporation 
Butler, WI 
 

$1,979,100         $14,000 

   
The bid amount includes a $30,000 cash allowance for direct charges from Alliant Energy, WE 
Energies, and Energencs for electric, gas, and revisions to the Village control system, respectively.   
The alternate bid is the deduct to the Base Amount if the Village chooses not to use the Clean 
Water Fund Loan Program.  Staab Construction Corporation is the low bid in any scenario.  The 
bid amount is higher than the $1.6M estimate due to the poor soils and the need for a deep 
foundation system. 
 
We have analyzed each of the bids and find Staab Construction Corporation to be the lowest 
responsible and responsive Bidder. Based on our prior experience with this bidder, we believe 
that Staab Construction Corporation, Marshfield, Wisconsin is qualified to complete the project. 
 
We recommend award of the Contract to Staab Construction Corporation in the amount of 
$1,827,000.00. 
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President and Board of Trustees February 29, 2024 
Village of Williams Bay, WI 0211304.00  Page 2 

 
 
The Wisconsin Department of Natural Resources wants evidence of formal award and submittal of bid 
documents by March 8, 2024 in order to be eligible to close on the Clean Water Fund Loan by May 8, 
2024. 
 
Please advise us of your decision. 
 
Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 
 
 
 
Douglas R. Snyder, PE 
Vice President  
 
C: David Lothspeich, Administrator 

Tina Kolls, Clerk (w/original bids) 
 
 
P:\WLMSV\211304 -LS 3 Remodeling\DESIGN\Bidding\0211304.00_LetterofRecommendation.docx 
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Water Plant and Lift Station 3 Bids & Funding Options Summary 
 
 
Water Plant Improvements Bids – Funding Options: 

• Recommended Bid =                    $3,979,000 
• Safe Water (Water System) =    ($3,440,000)   $2,580,00 loan (75%)+$860,000 (25%) principal forgiveness 

    $539,000 balance 
• Borrowed Funds ($2.8M) =             ($539,000)     

                                                                                $00,000 balance (zero) 
 

 
  
Harris Road Lift Station #3 – Funding Options: 

• Recommended Bid =                                   $1,827,000 
• Clean Water (Sanitary Sewer System) =  $1,545,000  $1,545,000 loan at 55% of Market Rate.  No principal forgiveness.   

   $282,000 balance 
• Borrowed Funds (1.0M) =                            ($282,000) 

                                                                                            $00,000 balance (zero) 
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VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org 

Phone: 262-245-2700  

 

These are not official minutes until approved by the Protective Services Committee 
 

OFFICIAL MINUTES 
PROTECTIVE SERVICES COMMITTEE 

WEDNESDAY, AUGUST 10, 2022, AT 6:30 PM  
VILLAGE HALL COUNCIL ROOM 

Call to Order 
Meeting was called to order by Chairman Vlach at 6:47pm 
 
Roll Call 
Trustees Vlach and Jaramillo  
Excused: Trustee Umans 
Also Present: President Duncan, Trustees D’Alessandro, Stanek and Wright, Administrator Tobin, Treasurer 
Peternell, Police Chief Timm, Director of Public Works Edwards, Recreation Director Rowland and Richard Tuma; 
Green Grocer Representative. 
 
Meeting Minutes 
Jaramillo/Vlach motion to approve meeting minutes of July 13, 2022, May 2, 2022. Unanimously carried. 
 
EMS Report from Fontana 
The Committee reviewed the EMS reported provided by Fontana for calls in Williams Bay they have responded to 
through July 2022.  For information only, no action required.  D’Alessandro requested that Fontana provide a 
memo stating that Williams Bay Fire Department has command for all Williams Bay calls. 
 
Reactivation of Officer Gates to Part-Time Officer 
Timm stated that when Officer Gates took a full-time position with Kenosha, they did not allow officers to work 
part-time with other departments.  Therefore, Williams Bay deactivated him as one of their part-time available 
officers. Officer Gates is no longer with Kenosha and Timm is requesting that he be reactivated as a part-time 
officer.  Vlach/Jaramillo motion to recommend Village Board approval of reactivation of Officer Gates.  
Unanimously carried. 
 
Chaplain Process 
Timm provided an update on the onboarding process to add a Chaplain to the department.  Timm stated this is a 
volunteer position that provides counseling to officers and assistance to family members on scene.  Timm stated 
that the background check will be the same as what is done for Officers.  For information only, no action required. 
 
Green Grocer Liquor License mapping 
Richard Tuma was present to discuss Green Grocer’s request to amend their liquor license map to allow alcohol 
on the patio.  He provided a proposal to have a natural barrier of 100-pound potted plants to be used as fencing 
instead of having a bolted fence. Vlach/Jaramillo motion to recommend Village Board approval to amend Green 

Page 47 of 110



 

       Page 2 of 2 

Grocer’s liquor license map with approval of fencing and locking mechanism by the Police Chief.  Unanimously 
carried. 
 
Monthly Numbers 
Chief Timm provided an overview of the July 2022 Police Activity.  
 
Chief’s Report 
Timm stated that Officer Borgen provided an Active Threat training at the school for all officers.  Timm met with 
Library Director Schnupp to discuss a crisis plan.  Timm discussed an upcoming Emergency Management training 
for elected officials and will provide the dates to all Trustees. 
 
Adjourn 
Jaramillo/Vlach motion to adjourn at 7:32pm.  Unanimously carried. 
 
/s/ Lori Peternell, Village Treasurer 
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 02/08/2024

Adjusted
or Final

Cost
2022 Sewer Televising -- LS 4 and LS 5 Gravity Systems $15,000 $15,000
2023 Mainline Repairs Associated with Televising $200,000 $200,000 Public Works - on going
2023 STH 67 Sanitary Sewer Improvements North/South $600,000 $600,000 Finished in 2023. Waiting for final cost
2023 Harris Road LS and Force Main Planning and Design $200,000 $200,000 Bid due 2/29/24   Project start June Qtr. 2024
2024 Harris Road LS   #3 -Lift Station $1,500,000 $1,500,000 Bid due 2/29/24   Project start June Qtr. 2024
2026 Harris Road LS   #3 - Force Main Construction $300,000 $500,000
2025 LS 5 Conference Point - Original 50+ years old Replace floats,electrical,Generator,Transfer switch, instrumentation,roof $0 $915,000
2026 LS 1 Circle Parkway - Original 50+ years old Replace floats,Electrical,Generator,Transfer switch $0 $810,000
2027 LS 2 Washington Parkway - Original 50+ years old Replace floats,Electrical,Generator,Transfer switch $0 $810,000
2028 STH 67 Sanitary Sewer Improvements East/West $0 $615,000
2029 LS 4 Edgewater park - Last upgrade 1980 Replace floats,Electrical,Generator,Transfer switch $0 $265,000
2029 LS 6 Stam Street - Constructed 1980 Replace floats,Electrical,Generator,Transfer switch $0 $265,000
2029 LS 7 Prairie View - Constructed 2005 Replace roof,instrumentation,generator,transfer switch,motor starters $0 $320,000
2029 LS 8 Bailey Estates - Constructed 2006 Replace roof,instrumentation,generator,transfer switch,motor starters $0 $320,000
2025 Sanitary Sewer Replacements -- Future Street Projects $800,000 $800,000

$3,615,000 $8,135,000
Final Cost

Borrowing 2022 $2,800,000
Note: Safe Water loan needs Board approval Safe water loan* - Borrowing 2024 $2,000,000 This loan has a  WI reduced interes rate, but no pricipal foregiveness

Identify Clear Water Entry Locations - See the 01-10-22 Engineer's Report 

Prevent the need to dig new street for sanitary sewer and lateral repairs

 Total

Placeholder for Sanitary Sewer Leaks
Sanitary Sewer associated with WDOT Construction
Need for development and for existing servie area
Replacement cost for new Harris Road lift station
New Force main on Geneva East from Harris road LS #3  to Elkhorn Road 

Sanitary Sewer associated with WDOT Construction

Org Est Cost Status

Estimates of Upcoming Sanitary Sewer Utility Project Cost Phase 1,Village of Williams Bay, Wisconsin

 
Planned 

Year Item Need For Project
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Water and Sewer rate comparisson 
 02/08/2024

2 Residents Borrow $ 2 million Annual

Water rates Base/Qtr Fire Protection Use/1000 gallons use/day/gal use/qtr/gallons Qtr Bill Loan 20 years $100,000
Lake Geneva $28.10 $11.45 $2.39 140 13000 $70.62 Interest at 4% $47,000
Fontana $37.66 $24.00 $7.66 140 13000 $161.24 WalCoMet incr 5% $35,000
Williams Bay current $30.00 $26.76 $3.71 140 13000 $104.99 $182,000
Williams Bay new $30.00 $26.76 $3.71 140 13000 $104.99

2 Residents Volume net water sold 2023

Sewer rates Base/Qtr Fire Protection Use/1000 gallons use/day/gal use/qtr/gallons Qtr Bill 100 million Gallons/Yr
Lake Geneva $16.25 $0.00 $4.10 140 13000 $69.55 100,000 x $2 $200,000
Fontana $72.70 $0.00 $8.38 140 13000 $181.64
Williams Bay current $89.05 $0.00 $3.70 140 13000 $137.15
Williams Bay new $89.05 $0.00 $5.70 140 13000 $163.15

Total 2 Residents
Water & Sewer Base/Qtr Fire Protection Use/1000 gallons use/day/gal use/qtr/gallons Qtr Bill

Lake Geneva $140.17
Fontana $342.88
Williams Bay current $242.14
Williams Bay new $268.14
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Williams Bay - Water sold per PSC annual reports
 01/06/2024

All in millions of gallons 

Year 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Gallons 79,616 76,148 76,125 78,121 94,519 83,653 83,552 75,335 83,617 73,897 79,936 80,109 92,436 91,568 98,399 94,025

From To Ave/yr
2020 2023 94,107
2016 2019 79,390
2012 2015 84,265
2008 2911 77,593

0

20,000

40,000

60,000

80,000

100,000

120,000

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Millions of Gallons Sold

Page 66 of 110



Safe water. Clean water loans 

Call with Kevin Mullen and Dave L 1/12/202 

 

2022 borrowing earmarked 

• Chlorina�on Improvements: $2.8 million 
• Harris Road li� sta�on:  $ 1Million 

Applied for and were granted other loans for these projects 

• Safe Water Fund:  $3.4 million total, $860k forgiven principal, leaving debt of 2.6 million 
o Baird recommends accep�ng this loan 

 Some savings on interest rate 
 Principal forgiveness 

• Clean Water Fund:  Loan granted of $ 1.5 Million, with no principal forgiveness 
o Baird recommends not accep�ng this loan 

 Some savings on interest expense: Maybe $60k 
 Offset by increased expense for complying with fedl purchasing requirements 
 Offset by record keeping and escrow expenses 

What to do with the extra money from the new Safe Water Fund loan: 

• Use it to pay down the 2022 borrowing early  
• Redeploy the savings to addl projects 

o Would increase the debt burden on the water u�lity of where ever we decided to spend 
the money (gen’l levy, water or sewer 

o We have the debt capacity to carry an addi�onal $2.6 million in debt 
o But the principal and interest payments must be funded from tax levy or user charges for 

u�li�es 
o If spent on water projects, would increase the opera�ng deficit on the water fund.  Rate 

increase not likely before 2025 

Decisions: 

• Which, if either loan to accept 
• What to do with any reduc�on in borrowing that results from new loans 
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February 29, 2024 
 
Village Board 
Village of Williams Bay 
250 Williams Street  
Williams Bay, WI 53191 
 

RECOMMENDATION TO AWARD 
 

Subject:  Village of Williams Bay – Improvements to Water Treatment Facility  
 
Dear Board of Trustees: 

The following bids were received on February 29, 2024 @ 10:00 A.M. for the Improvements to the Water 
Treatment Facility Project. The bid holding period is 90 days.    
 

Bidders Base Amount  Alternate A Alternate B Alternate C Alternate D 

      
August Winter & Sons, Inc. 
Appleton, WI 

$3,979,000 $150,000 $40,000 $36,000 $218,000 

      
Staab Construction Corp. 
Marshfield, WI 

$4,073,000 $150,000 $10,000 $50,000 $300,000 

      

Mid City Corporation 
Butler, WI 

$4,480,700 $150,000 $112,000 $80,000 $209,000 

      
Our pre-bid estimate for the Base Amount was $4.0M.  Alternates A through D, described below, are price 
reductions from the Base Amount.   The Village may select and make award based on any or all alternates. 
August Winter & Son, Inc. would be the low bid under all scenarios except if the Village chose to accept 
both Alternates C and D.  Since all alternates are part of the planned Wisconsin Department of Natural 
Resources approval and need to be done, they should be eligible for the Safe Drinking Water Loan, 
therefore, we recommend rejection of all alternate prices. 
 

 Alternate A is the deduct offered for not replacing the generator, which was moved from Mercy 
Hospital and is almost 30 years old. 

 Alternate B is the deduct offered for not replacing the filter sand media, which has been in service 
for 38 years. 

 Alternate C is the deduct offered for not repairing the ceiling and repainting the filter room, which 
is more than 38 years old. 

 Alternate D is the deduct offered for not replacing the existing roof membranes, which are more 
than 25 years old. 
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President and Board of Trustees February 29, 2024 
Village of Williams Bay, WI 0221778.00  Page 2 

We have analyzed each of the bids and find August Winter & Sons, Inc. to be the lowest responsible and 
responsive bidder. Based on our prior experience with this bidder, we believe that August Winter & Sons, 
Inc., is qualified to complete the project. 
 
We recommend award to August Winter & Sons, Inc. in the amount of $3,979,000.00, contingent on 
regulatory approvals.   The Wisconsin Department of Natural Resources wants evidence of formal award 
and submittal of bid documents by March 8, 2024 in order to be eligible to close on the Safe Drinking 
Water Loan by May 8, 2024. 
 
Please advise us of your decision. 
 
Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 
 
 
 
Douglas R. Snyder, PE 
Vice President  
 

C: David Lothspeich, Administrator 
Tina Kolls, Clerk (w/original bids) 

 
 
P:\WLMSV\221778-OCCT - Water Plant\00-Chlorination Improvements\12-Bidding\0221778.00_LetterofRecommendation.docx 
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Water Plant and Lift Station 3 Bids & Funding Options Summary 
 
 
Water Plant Improvements Bids – Funding Options: 

• Recommended Bid =                    $3,979,000 
• Safe Water (Water System) =    ($3,440,000)   $2,580,00 loan (75%)+$860,000 (25%) principal forgiveness 

    $539,000 balance 
• Borrowed Funds ($2.8M) =             ($539,000)     

                                                                                $00,000 balance (zero) 
 

 
  
Harris Road Lift Station #3 – Funding Options: 

• Recommended Bid =                                   $1,827,000 
• Clean Water (Sanitary Sewer System) =  $1,545,000  $1,545,000 loan at 55% of Market Rate.  No principal forgiveness.   

   $282,000 balance 
• Borrowed Funds (1.0M) =                            ($282,000) 

                                                                                            $00,000 balance (zero) 
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February 29, 2024 
 
Village Board 
Village of Williams Bay 
250 Williams Street  
Williams Bay, WI 53191 
 

RECOMMENDATION TO AWARD 
 

Subject:  Village of Williams Bay – Lift Station No.3 Replacement  
 
Dear Board of Trustees: 

The following bids were received on February 29, 2024 @ 10:00 A.M. for the Lift Station No. 3 
Replacement Project. The bid holding period is 120 days. 
 

Bidders Base Amount Alternate Bid 
   
Staab Construction Corporation 
Marshfield, WI 

$1,827,000   $36,000 

   
Hunzinger Construction 
Brookfield, WI 

$1,891,000           $8,000 

   
Mid City Corporation 
Butler, WI 
 

$1,979,100         $14,000 

   
The bid amount includes a $30,000 cash allowance for direct charges from Alliant Energy, WE 
Energies, and Energencs for electric, gas, and revisions to the Village control system, respectively.   
The alternate bid is the deduct to the Base Amount if the Village chooses not to use the Clean 
Water Fund Loan Program.  Staab Construction Corporation is the low bid in any scenario.  The 
bid amount is higher than the $1.6M estimate due to the poor soils and the need for a deep 
foundation system. 
 
We have analyzed each of the bids and find Staab Construction Corporation to be the lowest 
responsible and responsive Bidder. Based on our prior experience with this bidder, we believe 
that Staab Construction Corporation, Marshfield, Wisconsin is qualified to complete the project. 
 
We recommend award of the Contract to Staab Construction Corporation in the amount of 
$1,827,000.00. 
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The Wisconsin Department of Natural Resources wants evidence of formal award and submittal of bid 
documents by March 8, 2024 in order to be eligible to close on the Clean Water Fund Loan by May 8, 
2024. 
 
Please advise us of your decision. 
 
Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 
 
 
 
Douglas R. Snyder, PE 
Vice President  
 
C: David Lothspeich, Administrator 

Tina Kolls, Clerk (w/original bids) 
 
 
P:\WLMSV\211304 -LS 3 Remodeling\DESIGN\Bidding\0211304.00_LetterofRecommendation.docx 
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Water Plant and Lift Station 3 Bids & Funding Options Summary 
 
 
Water Plant Improvements Bids – Funding Options: 

• Recommended Bid =                    $3,979,000 
• Safe Water (Water System) =    ($3,440,000)   $2,580,00 loan (75%)+$860,000 (25%) principal forgiveness 

    $539,000 balance 
• Borrowed Funds ($2.8M) =             ($539,000)     

                                                                                $00,000 balance (zero) 
 

 
  
Harris Road Lift Station #3 – Funding Options: 

• Recommended Bid =                                   $1,827,000 
• Clean Water (Sanitary Sewer System) =  $1,545,000  $1,545,000 loan at 55% of Market Rate.  No principal forgiveness.   

   $282,000 balance 
• Borrowed Funds (1.0M) =                            ($282,000) 

                                                                                            $00,000 balance (zero) 
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From: Andre Barrett <ABarrett@bingham-ars.com>
Sent: Wednesday, February 21, 2024 3:28 PM
To: David Lothspeich <admin@vi.williamsbay.wi.gov>
Cc: Williams Bay Treasurer <treasurer@vi.williamsbay.wi.gov>
Subject: Arbitrage Rebate Compliance - Village of Williams Bay, WI
 
Good afternoon David,
I have completed the arbitrage rebate report for the 2022 Note Anticipation Note. As of the final 
evaluation date, November 8, 2022, an arbitrage rebate payment is not due for the 2022 Note. 
Since a payment is not due, no further action is needed. Please retain the report for your 
records.
I have also attached the invoice. If your office would like to setup electronic payment, please 
contact our Office Manager Mina Pugh at mpugh@bingham-ars.com, and she can get your 
Accounts Payable Department the setup information.
If you have any questions, please do not hesitate to contact me.
Thanks,
Andre
 
Andre Barrett Jr.
Vice President
Direct Dial (804) 888-6392 / Main (804) 288-5312
1506 West Main Street / Richmond, VA  23220
abarrett@bingham-ars.com / www.bingham-ars.com
 

 

Excellence in Arbitrage Rebate and Verification Services
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DATE: February 21, 2024 INVOICE # 15795

TERMS: Net 30
Due Date:

CUSTOMER

Name: Mr. David Lothspeich
Village Administrator

Address: Village of Williams Bay
250 Williams Street

City/State/Zip: Williams Bay, Wisconsin 53191
Phone: (847) 421-7715

BOND DESCRIPTION
$12,135,000

Village of Williams Bay
Walworth County, Wisconsin

Note Anticipation Note
Dated: August 8, 2022

ARBITRAGE REBATE SERVICES

Arbitrage Rebate Calculation, Final 1,200.00$         
(August 8, 2022 through November 8, 2022)

Total Fee Due 1,200.00$         

PLEASE SEND PAYMENT ELECTRONICALLY, OR MAIL TO:

BINGHAM ARS, INC.
1506 WEST MAIN STREET

RICHMOND, VA 23220

We are happy to complete your vendor payment authorization form or provide our banking information
for electronic payment. For more information, please contact Mina Pugh, Office Manager, at mpugh@bingham-ars.com.

 A ten percent (10%) penalty will be applied to invoices over 30 days old. We sincerely appreciate your timely payment.

Thank you for your business!

March 22, 2024

(804) 288-5312 / 1506 West Main Street / Richmond, VA 23220 / bingham-ars.com
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$12,135,000
Village of Williams Bay

Walworth County, Wisconsin
Note Anticipation Note
Dated: August 8, 2022

Arbitrage Rebate Compliance Report
Final

Evaluation Date: November 8, 2022
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February 21, 2024 
 
 
Mr. David Lothspeich 
Village Administrator 
Village of Williams Bay 
250 Williams Street 
Williams Bay, Wisconsin 53191 
 
RE: Arbitrage Rebate Compliance for the $12,135,000 Village of Williams Bay, Walworth County, 
Wisconsin, Note Anticipation Note Dated: August 8, 2022 

 
Dear David, 
 
Enclosed is the arbitrage rebate report for the above-referenced issue. As of November 8, 2022, 
the final evaluation date of the 2022 Noted Anticipation Note, an arbitrage rebate payment was 
not due to the Internal Revenue Service. Since a payment is not due, it is not necessary to send 
any documentation to the IRS. However, the IRS does require the calculation to be kept on file. 
Per the Tax Exemption Certificate page 14, the Arbitrage Rebate Compliance report should be kept 
on file for at least three years from the final principal payment date. 
 
Further review of the 2022 Note will not be necessary, as the issue has been paid in full. However, 
the remaining Project Fund proceeds have become transferred proceeds to the Series 2022 Bonds 
as of November 8, 2022, and the arbitrage rebate compliance will need to continue under the 
Series 2022 Bonds. 
 
Thank you, and if you have any questions, please do not hesitate to call me at (804) 888-6392.  
 
 
       Sincerely, 
 
       Andre Barrett Jr. 
 
        Andre Barrett Jr. 
       Vice President, Arbitrage Rebate Services 
 
 
Enclosures 
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February 21, 2024 
 
 
Mr. David Lothspeich 
Village Administrator 
Village of Williams Bay 
250 Williams Street 
Williams Bay, Wisconsin 53191 
 
RE: 

$12,135,000 
Village of Williams Bay 

Walworth County, Wisconsin 
Note Anticipation Note 
Dated: August 8, 2022 

 
Dear David, 
 
Bingham Arbitrage Rebate Services, Inc. (“Bingham”) has completed the requested arbitrage 
rebate calculation (ARC) with respect to the above-referenced bond issue. 
 
This evaluation covers the period of time from August 8, 2022 to November 8, 2022, the delivery 
date through the final redemption date. The yield on the bond issue and the amount to be rebated 
are as follows (and as set forth on the attached schedules, respectively): 
 
           AMOUNT 
       BOND    TO BE 
PROJECT      YIELD    REBATED 
Village of Williams Bay 
2022 Note Anticipation Note    3.2535363% 
 
Arbitrage Rebate Calculation, Ending November 8, 2022    $  - 25,388.80 
    

Total Arbitrage Rebate Amount Due:   $               0.00 
 
 
The Village of Williams Bay, Wisconsin (the “Village”) DOES NOT OWE an arbitrage rebate payment 
to the Internal Revenue Service as of the final evaluation period ending November 8, 2022, with 
regards to the above referenced issue. This report will serve as the final Arbitrage Rebate 
Compliance Certificate for the 2022 Note Anticipation Note. 
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Purpose of the Bonds 

 
The Note Anticipation Note dated August 8, 2022 (the “2022 Note”) was issued for the purpose of 
providing funds to a) pay all or a portion of the costs of sewer projects, water projects, and other 
projects included in the Village’s capital improvement plan, and b) pay certain expenses incurred 
in connection with the issuance of the 2022 Note (Tax Exemption Certificate page 1). 
 

Manner of Calculation 
 

The calculations were made in accordance with our understanding of Section 148 of the Internal 
Revenue Code of 1986, as amended (the "Code"), and the Regulations. "Regulations" means the 
applicable Treasury Regulations promulgated under Section 148 of the Code in proposed, 
temporary, or final form and as amended, including Treasury Regulations Sections 1.148-1 through 
1.148-11. Proposed regulations are “applicable” only if, in the event they are adopted in final form, 
such regulations would apply to the Bonds. 
 
We used the information provided to Bingham by the Village which provided the bank statements, 
to prepare the calculations contained herein without auditing or verifying such information. 
 

Bond Yield Calculation 
 

 1. The exact yield on a fixed yield issue is calculated using a "30/360" day model with 
semi-annual compounding. “Yield” is that rate of interest which, when used to discount all 
conditionally payable payments of principal, interest, and fees of qualified guarantees on the 
Bonds, at the same discount rate, produces a present value equal to the initial aggregate issue 
price of the Bonds. 
 
 2. None of the 2022 Note subject to redemption (i) was subject to optional redemption 
within five years after the closing date, (ii) was issued at an issue price that exceeds the stated 
redemption price at maturity by more than one-fourth of one percent multiplied by the product 
of the stated redemption price at maturity and the number of complete years to the first optional 
redemption date, or (iii) bore interest at increasing interest rates (U.S. Treasury Regulations 
Section 1.148-4(b)(3)(i)&(ii)).  
 

3. Bingham has verified that the Village has not purchased any bond insurance or 
entered into any other financial guaranty that could be included in the yield calculation as a 
qualified guarantee (U.S. Treasury Regulations Section 1.148-4(f)). 
 

4. Bingham has verified that the Village has not entered into a swap or other hedge 
contract that could be included in the bond yield calculation as a qualified hedge (U.S. Treasury 
Regulations Section 1.148-4(h)(1)). 
 

5. Bingham has verified the yield on the 2022 Note to be 3.2535363% (Tax Exemption 
Certificate page 7). 
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Arbitrage Rebate Calculation 

 
 6. All of the monies on deposit and any accrued interest income earned on the date 
of evaluation are treated as receipts on that date. 
 

7. All receipts and payments occurring on or prior to the date of evaluation, as well as 
the calculated receipts on that date are future valued to the date of evaluation using the yield on 
the bonds for that period. The future value is calculated using a "30/360" day model with semi-
annual compounding, taking the dates of receipts and payments from the statements provided by 
Village. 
 
 8. The future value of the receipts is subtracted from the future value of the payments. 
The resulting balance is the amount to be rebated. 
 

9. The 2022 Note was eligible for either the Eighteen-Month or the Two-Year Spending 
Exception. The 2022 Note did not meet the spend-down requirements for either spending 
exception. Therefore, the 2022 Note required the arbitrage rebate calculation in full.  

 
10. An exception applies when required semi-annual spend-down percentages are met. 

If one of the spend-down percentages is missed, then that portion of the issue no longer qualifies 
for exemption and will require the arbitrage rebate calculation. These exceptions are as follows: 
 

EIGHTEEN MONTH SPENDING EXCEPTION 
  Within Six Months of Closing   15% 
  Within Twelve Months of Closing  60% 
  Within Eighteen Months of Closing  100% 
 

TWO-YEAR CONSTRUCTION EXCEPTION 
  Within Six Months of Closing   10% 
  Within Twelve Months of Closing  45% 
  Within Eighteen Months of Closing  75% 
  Within Twenty-Four Months of Closing 100% 
 

11. In order to be eligible for the Two-Year Spending Exception, an issue must be a 
construction issue of governmental bonds, 501(c)(3) bonds, or private activity bonds for a 
governmentally owned facility (U.S. Treasury Regulations Section 1.148-7(f)(1)). In addition, at least 
75% of the available construction proceeds must be used for construction expenditures within the 
meaning of Section 148(f)(4)(C) of the Internal Revenue Code.  
 

12. The Project Fund, held with Advia Credit Union, was included in the arbitrage rebate 
calculation. The Project Fund proceeds were invested in various money market and CD accounts.  
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Refunding of 2022 Note 

 
 13. On September 7, 2022, the Village issued the General Obligation Refunding Bonds, 
Series 2022 (the “Series 2022 Bonds”) for the purpose of refunding the outstanding 2022 Note. The 
outstanding 2022 Note was fully redeemed on November 8, 2022 (2022 Bonds Tax Exemption 
Certificate page 3). 
 
 14. The remaining 2022 Note Project Fund proceeds became 100% transferred proceeds 
to the Series 2022 Bonds as of the final redemption date of the 2022 Note (U.S. Treasury 
Regulations Section 1.148-9(b)(1)). As of the final redemption date of the 2022 Note, these proceeds 
were subject to the arbitrage rebate calculation at the Series 2022 Bonds bond yield. 
 

15. The methodology for transferred proceeds is based on Section 1.148-9(b)(1) of the 
U.S. Treasury Regulations. The amount of proceeds of the prior issue that becomes transferred 
proceeds of the refunding issue is an amount equal to the proceeds of the prior issue on the date 
of that discharge multiplied by a fraction of: 
 

(I)  The numerator of which is the principal amount of the prior issue discharged with 
proceeds of the refunding issue on the date of that discharge and 

 
(II)  The denominator of which is the total outstanding principal amount of the prior issue 

on the date immediately before the date of that discharge. 
 

Other Bond Related Matters 
 

15. The Debt Service Account was not included in the arbitrage rebate calculation since 
it was a qualified bona fide debt service fund (Tax Exemption Certificate pages 5-6). A bona fide 
debt service fund is used primarily to achieve a proper matching of revenues with debt service 
payments within each bond year and is depleting properly each bond year (Internal Revenue Code 
Section 148(f)(4)(A)(ii) and U.S. Treasury Regulations Section 1.148-1(b)).  

 
16. Other than the funds mentioned above, there are no pledged funds reasonably 

expected to be used directly or indirectly to pay principal of or interest on the Bonds or which are 
pledged as security for the Bonds that would require the arbitrage rebate calculation. In addition, 
there is no agreement in place, which requires the Village to maintain a particular level or Reserve 
for the direct or indirect benefit of the bond holder (Tax Exemption Certificate page 6). 

 
17. On the last day of each bond year during which there are amounts allocated to 

gross proceeds of an issue that are subject to the rebate requirement, and on the final maturity 
date, an annual computation credit is allocated to the arbitrage rebate calculation (U.S. Treasury 
Regulations Sections 1.148-3(d)(1)(iv) & 1.148-3(d)(4)). For each bond year ending after January 1, 
2007, the Internal Revenue Service provides an inflation adjustment to the annual computation 
credit due to the cost of living, which is based on the consumer price index. One credit is given 
within the calculation. 
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18. The final evaluation date was November 8, 2022 (U.S. Treasury Regulations 

Section 1.148-3(e)(2)). An arbitrage rebate payment is not due to the Internal Revenue Service for 
the first installment computation period. 
 

19. As part of an active records retention policy, the IRS does require the arbitrage 
rebate reports to be kept on file as proof of compliance. The Arbitrage Rebate Compliance report 
should be kept on file for at least three years from the final principal payment date (Tax Exemption 
Certificate page 14).  
 

Excess Investment Yield Calculation 
 
 20. The U.S. Treasury Regulations require that any capital project investment held 
beyond the three-year temporary period must be yield restricted to the bond yield, plus .125%. 
Any amount earned over the limit must be paid to the Internal Revenue Service in the form of a 
“yield reduction payment.”  Such payment is similar to an arbitrage rebate payment and is paid in 
the same manner and with the same frequency as arbitrage rebate; within 60 days of the fifth 
bond year (U.S. Treasury Regulations Section 1.148-5(c)(1) & (2)). 
 

21. The three-year temporary period will end for 2022 Note on August 8, 2025 (U.S. 
Treasury Regulations Section 1.148-2(e)(2)). Following this date, the composite yield on any 
outstanding capital investments should not exceed the bond yield by more than .125% (U.S. 
Treasury Regulations Section 1.148-2(d)(2)(i)). If the yield on the outstanding investments does 
exceed the bond yield plus .125%, a yield reduction payment can be made to satisfy the arbitrage 
rebate requirements. Yield reduction payments, if a factor, are made at the same time as an 
arbitrage rebate payment. Only one payment is made to the Internal Revenue Service, either an 
arbitrage rebate payment or a yield reduction payment.  

 
22. If applicable, Bingham will begin the excess investment yield calculation for the 

2022 Note proceeds as of the end of the three-year temporary period, under the refunding Series 
2022 Bonds arbitrage rebate calculation. 

 
Summary 

 
The scope of our engagement was limited to preparing the attached schedules for the specified 
period without verifying that the investments were purchased, sold, or otherwise disposed of at 
market price nor that any payments were made to any party other than the United States of 
America to reduce the yield on any investment. 
 
Please be advised we believe that the method we use in making the calculations is consistent with 
the provisions of Section 148 of the Code and the Regulations. We are providing our professional 
opinion that the calculations comply with these provisions. However, we are not attorneys, and 
we are not providing a legal opinion that the interest on the referenced issue of bonds is now or 
was ever excludable from gross income of the recipients thereof for purposes of federal income 
taxation.  
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In preparing this Arbitrage Rebate Calculation, Bingham is not acting as a municipal advisor or 
fiduciary to any municipal entity or obligated person. Nothing herein is intended to be, and 
nothing herein should be construed as, advice or a recommendation within the meaning of Section 
15B of the Securities Exchange Act of 1934. 

 
If you have any questions or comments, please feel free to contact me at (804) 888-6392. It is a 
pleasure to work with the Village of Williams Bay and we look forward to working with you again 
on future arbitrage rebate calculations. Thank you for choosing Bingham. 
 
 
       Very Truly Yours, 
 
       BINGHAM ARBITRAGE 
       REBATE SERVICES, INC. 
 
       Andre Barrett Jr. 
 
       Andre Barrett, Jr. 
       Vice President, Arbitrage Rebate Services 
 
 
Attachments 
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$12,135,000
Village of Williams Bay

Walworth County, Wisconsin
Note Anticipation Note
Dated: August 8, 2022

Final Evaluation Date: November 8, 2022
(August 8, 2022 to November 8, 2022)

Bond Yield: 3.2535363%

Arbitrage Rebate Calculation

Fund Arbitrage Rebate Liability

Computation Credits ($1,830.00)
Project Fund ($24,049.56)
CD Investments $490.76

Total Arbitrage Rebate Liability (100%): ($25,388.80)

Total Arbitrage Rebate Payment Due: $0.00

Summary of Calculations

Bingham Arbitrage Rebate Services, Inc.
Village of Williams Bay Series 2022 $12MM NAN - ARC 

Summary 2/21/2024Page 84 of 110



 
 
 
 

Sources & Uses 
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$12,135,000
Village of Williams Bay

Walworth County, Wisconsin
Note Anticipation Note
Dated: August 8, 2022

Sources & Uses

Series 2022 Par Amount 12,135,000.00$    
Original Issue Premium/Discount -$                      
Total 12,135,000.00$    

Project Fund 12,135,000.00$    
Total 12,135,000.00$    

Total Source of Funds:

Total Use of Funds:

Bingham Arbitrage Rebate Services, Inc.
Village of Williams Bay Series 2022 $12MM NAN - ARC 

Sources & Uses 2/21/2024
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Bond Yield Calculation 
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$12,135,000
Village of Williams Bay

Walworth County, Wisconsin
Note Anticipation Note
Dated: August 8, 2022

Bond Yield Calculation

Date Principal Coupon Yield Price Interest
Total Principal & 

Interest  Present Value Cumulative PV
08/08/2023 12,135,000 3.280% 3.280% 100.000  398,028.00          12,533,028.00      12,135,000.00      12,135,000.00                            

Totals 12,135,000.00$   398,028.00$        12,533,028.00$    12,135,000.00$    

Dated Date: 08/08/2022 Amount of Issue: 12,135,000.00$   
Delivery Date: 08/08/2022 Accrued Interest: -                       

Reoffering Premium or Discount: -                       
Bond Yield: 3.2535363% (Insurance Premium):

Total: 12,135,000.00$   

Bingham Arbitrage Rebate Services, Inc. Page 3 of 6
Village of Williams Bay Series 2022 $12MM NAN - ARC  

Bond Yield 2/21/2024Page 88 of 110



 
 
 
 

Arbitrage Rebate Calculation  
Final 

 
Evaluation Date: November 8, 2022 
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$12,135,000
Village of Williams Bay

Walworth County, Wisconsin
Note Anticipation Note
Dated: August 8, 2022

Computation Credits
Evaluation Date: 11/08/2022 Bond Yield: 3.2535363%

Computation Period Date Computation Credit (i)

Future Value of 
Computation Credit @ 

Evaluation Date
Computation Credit, Final (ii) 11/08/2022 (1,830.00)                    (1,830.00)                    

-                              
Totals (1,830.00)                    (1,830.00)                    

Surplus at Evaluation Date ($1,830.00)

(i) Annual computation credit [U.S. Treasury Regulations Section 1.148-3(d)(1)(iv)].
(ii) Computation credit inflation adjustment [U.S. Treasury Regulations Section 1.148-3(d)(4)].

Bingham Arbitrage Rebate Services, Inc. Page 4 of 6
Village of Williams Bay Series 2022 $12MM NAN - ARC  

Computation Credits 2/21/2024
Page 90 of 110



$12,135,000
Village of Williams Bay

Walworth County, Wisconsin
Note Anticipation Note
Dated: August 8, 2022

Evaluation Date: 11/08/2022 Bond Yield: 3.2535363%

Date
Project Fund 
Investments

Project Fund 
Income

Future Value of 
Investments @ 
Evaluation Date

Future Value of 
Income @ 

Evaluation Date
08/08/2022 12,135,000.00      12,233,305.97      -                        
08/08/2022 (5.00)                     (5.04)                     -                        
08/08/2022 5.00                      5.04                      -                        
08/31/2022 15,958.38             15,958.38             16,055.96             16,055.96             
09/07/2022 (5.00)                     (5.03)                     -                        
09/30/2022 23,363.09             23,363.09             23,442.82             23,442.82             
10/11/2022 (1,000,000.00)       (1,002,423.45)       -                        
10/11/2022 (1,000,000.00)       (1,002,423.45)       -                        
10/11/2022 (1,000,000.00)       (1,002,423.45)       -                        
10/11/2022 (1,000,000.00)       (1,002,423.45)       -                        
10/31/2022 21,184.76             21,184.76             21,199.95             21,199.95             

(i) 11/08/2022 (8,195,501.23)       4,056.35               (8,195,501.23)       4,056.35               
-                        -                        

Totals $0.00 $64,562.58 $88,804.65 $64,755.09

Less Future Value of Investments $88,804.65

Surplus at Evaluation Date ($24,049.56)

(i) Includes uncollected balances and prorated earnings.

Bingham Arbitrage Rebate Services, Inc. Page 5 of 6
Village of Williams Bay Series 2022 $12MM NAN - ARC 

 Project Fund 2/21/2024
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$12,135,000
Village of Williams Bay

Walworth County, Wisconsin
Note Anticipation Note
Dates:August 8, 2022

Evaluation Date: 11/08/2022 Bond Yield: 3.2535363%

Date  CD Investments CD  Income

Future Value of 
Investments @ 
Evaluation Date

Future Value of 
Income @ 

Evaluation Date
10/11/2022 1,000,000.00        1,002,423.45        -                        
10/11/2022 1,000,000.00        1,002,423.45        -                        
10/11/2022 1,000,000.00        1,002,423.45        -                        
10/11/2022 1,000,000.00        1,002,423.45        -                        
10/31/2022 1,842.82               1,842.82              1,844.14               1,844.14               
10/31/2022 1,842.82               1,842.82              1,844.14               1,844.14               
10/31/2022 1,842.82               1,842.82              1,844.14               1,844.14               
10/31/2022 1,842.82               1,842.82              1,844.14               1,844.14               

(i) 11/08/2022 (4,007,371.28)       2,813.28              (4,007,371.28)       2,813.28               
-                        -                        

Totals $0.00 $10,184.56 $9,699.08 $10,189.85

Less Future Value of Investments $9,699.08

Surplus at Evaluation Date $490.76

(i) Includes uncollected balances and prorated earnings.

Bingham Arbitrage Rebate Services, Inc. Page 6 of 6
Village of Williams Bay Series 2022 $12MM NAN - ARC 

 CD Investments 2/21/2024
Page 92 of 110



            EASEMENT UNDERGROUND  
            ELECTRIC AND COMMUNICATION 

 
 
The undersigned Grantor (s) Village of Williams Bay, (hereinafter called the 
“Grantor”), in consideration of the sum of one dollar ($1.00) and other good and 
valuable consideration, receipt of which is hereby acknowledged, does hereby 
grant, convey and warrant unto Wisconsin Power and Light Company, a 
Wisconsin corporation (hereinafter called the “Grantee”), the Grantee’s 
successors and assigns, the perpetual right and easement to construct, install, 
maintain, operate, repair, inspect, replace, add, relocate and remove the 
Designated Facilities, as indicated below, upon, in, over, through and across lands 
owned by the Grantor in the Village of Williams Bay, County of Walworth, State 
of Wisconsin, said Easement Area to be 16.5 feet in width and described as 
follows: 
  
              
               See EXHIBIT “A” attached hereto and made a part hereof. 
 
 
 
This Easement is subject to the following conditions: 
 
1.   Designated Facilities:  This easement is for underground electric line and underground communication line facilities, including 
but not limited to conduit, cables, above ground electric pad-mount transformers, secondary pedestals, riser equipment and other 
appurtenant equipment associated with underground electric line and communication line facilities. 
 
2.  Access:  The Grantee and its agents shall have the right of reasonable ingress and egress to, over and across the Grantor’s land 
adjacent to the Easement Area. 
 
3.  Buildings and Structures:  The Grantor agrees within the Easement Area not to construct or place buildings, structures, or other 
improvements, or place water, sewer or drainage facilities; all without the express written consent of the Grantee. 
 
4.  Exercise of Caution:  Because the Grantor’s land is designated as a Nature Conservancy, Grantee and its agents shall exercise 
caution while working in the Easement Area so as to not disturb adjacent land and native plantings. 
 
5.  Tree Trimming:  The Grantee has the right to trim or remove trees, bushes and brush within the Easement Area. If the Grantee 
or its agents remove any native trees or woody bushes within the Easement Area or damage adjacent plantings, Grantee shall replace 
and replant similar and the same number of woody species on the land adjacent to the Easement Area. 
 
6. Restoration and Damages: The Grantee shall restore or cause to have restored Grantor's land, as nearly as reasonably possible, 
to the condition existing prior to the construction, maintenance or removal of said Designated Facilities by Grantee or its agents, and 
will utilize only native plantings in the restoration of the disturbed Easement Area. This shall include, but is not limited to, the following: 
 

(a) The Grantee shall remove all overhead transmission lines which are no longer in service, and the accompanying power 
poles or cut the power poles flush with ground-level. 
 

(b) The Grantee shall remove all trimmed and cut woody debris from the Easement Area. 
 
7.  Reservation of Use by the Grantor:  The right is hereby expressly reserved to the Grantor, the heirs, successors and assigns, of 
every use and enjoyment of said land within the Easement Area consistent with rights herein granted. 
 
8.  Binding Effect:  This Agreement is binding upon the heirs, successors and assigns of the parties hereto, and shall run with the 
lands described herein. 
 
9.  Easement Brochure:  As provided by PSC 113, the Grantor shall have a minimum period of five days to examine materials 
approved or provided by the Public Service Commission of Wisconsin describing the Grantor’s rights and options in the easement 
negotiating process.  The Grantor hereby voluntarily waives the five day review period or acknowledges that they have had at least 
five days to review such materials.  
 
 
 
 
 

 

 
Name and Return Address 
 
Alliant Energy 
Attn: Real Estate Department 
4902 North Biltmore Lane 
Madison, WI  53718 
 

 

Parcel Identification Number(s) 
WWUP 00081;  WWUP 00100;  WWUP 00104 
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WITNESS the signature(s) of the Grantor this ___________ day of ______________________, 2024. 
 
 
VILLAGE OF WILLIAMS BAY 
 
 
     (SEAL)        (SEAL) 
Signature      Signature 
 
 
               
Printed Name and Title     Printed Name and Title 
 
 
 
 
 

ACKNOWLEDGEMENT 
 
STATE OF    ) 
     ) SS 
COUNTY OF     ) 
 
 
Personally came before me _______________, 2024, the above-named _______________________________, 
 
The ___________________________________ of the Village of Williams Bay to me known to be the person who 
executed the foregoing document and acknowledged that they executed the foregoing document as on behalf of 
said entity by its authority. 
 
 
 
              
      Signature of Notary 
 
 
              
      Printed Name of Notary 

      Notary Public, State of Wisconsin 

      My Commission Expires (is)      

 
 
 
This instrument was drafted by: 
 
Attorney Mark A. Schroeder 
Consigny Law Firm, S.C. 
303 East Court Street 
Janesville, WI 53545 
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February 29, 2024 
 
Village Board 
Village of Williams Bay 
250 Williams Street  
Williams Bay, WI 53191 
 

RECOMMENDATION TO AWARD 
 

Subject:  Village of Williams Bay – Improvements to Water Treatment Facility  
 
Dear Board of Trustees: 

The following bids were received on February 29, 2024 @ 10:00 A.M. for the Improvements to the Water 
Treatment Facility Project. The bid holding period is 90 days.    
 

Bidders Base Amount  Alternate A Alternate B Alternate C Alternate D 

      
August Winter & Sons, Inc. 
Appleton, WI 

$3,979,000 $150,000 $40,000 $36,000 $218,000 

      
Staab Construction Corp. 
Marshfield, WI 

$4,073,000 $150,000 $10,000 $50,000 $300,000 

      

Mid City Corporation 
Butler, WI 

$4,480,700 $150,000 $112,000 $80,000 $209,000 

      
Our pre-bid estimate for the Base Amount was $4.0M.  Alternates A through D, described below, are price 
reductions from the Base Amount.   The Village may select and make award based on any or all alternates. 
August Winter & Son, Inc. would be the low bid under all scenarios except if the Village chose to accept 
both Alternates C and D.  Since all alternates are part of the planned Wisconsin Department of Natural 
Resources approval and need to be done, they should be eligible for the Safe Drinking Water Loan, 
therefore, we recommend rejection of all alternate prices. 
 

 Alternate A is the deduct offered for not replacing the generator, which was moved from Mercy 
Hospital and is almost 30 years old. 

 Alternate B is the deduct offered for not replacing the filter sand media, which has been in service 
for 38 years. 

 Alternate C is the deduct offered for not repairing the ceiling and repainting the filter room, which 
is more than 38 years old. 

 Alternate D is the deduct offered for not replacing the existing roof membranes, which are more 
than 25 years old. 
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President and Board of Trustees February 29, 2024 
Village of Williams Bay, WI 0221778.00  Page 2 

We have analyzed each of the bids and find August Winter & Sons, Inc. to be the lowest responsible and 
responsive bidder. Based on our prior experience with this bidder, we believe that August Winter & Sons, 
Inc., is qualified to complete the project. 
 
We recommend award to August Winter & Sons, Inc. in the amount of $3,979,000.00, contingent on 
regulatory approvals.   The Wisconsin Department of Natural Resources wants evidence of formal award 
and submittal of bid documents by March 8, 2024 in order to be eligible to close on the Safe Drinking 
Water Loan by May 8, 2024. 
 
Please advise us of your decision. 
 
Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 
 
 
 
Douglas R. Snyder, PE 
Vice President  
 

C: David Lothspeich, Administrator 
Tina Kolls, Clerk (w/original bids) 

 
 
P:\WLMSV\221778-OCCT - Water Plant\00-Chlorination Improvements\12-Bidding\0221778.00_LetterofRecommendation.docx 
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Water Plant and Lift Station 3 Bids & Funding Options Summary 
 
 
Water Plant Improvements Bids – Funding Options: 

• Recommended Bid =                    $3,979,000 
• Safe Water (Water System) =    ($3,440,000)   $2,580,00 loan (75%)+$860,000 (25%) principal forgiveness 

    $539,000 balance 
• Borrowed Funds ($2.8M) =             ($539,000)     

                                                                                $00,000 balance (zero) 
 

 
  
Harris Road Lift Station #3 – Funding Options: 

• Recommended Bid =                                   $1,827,000 
• Clean Water (Sanitary Sewer System) =  $1,545,000  $1,545,000 loan at 55% of Market Rate.  No principal forgiveness.   

   $282,000 balance 
• Borrowed Funds (1.0M) =                            ($282,000) 

                                                                                            $00,000 balance (zero) 
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February 29, 2024 
 
Village Board 
Village of Williams Bay 
250 Williams Street  
Williams Bay, WI 53191 
 

RECOMMENDATION TO AWARD 
 

Subject:  Village of Williams Bay – Lift Station No.3 Replacement  
 
Dear Board of Trustees: 

The following bids were received on February 29, 2024 @ 10:00 A.M. for the Lift Station No. 3 
Replacement Project. The bid holding period is 120 days. 
 

Bidders Base Amount Alternate Bid 
   
Staab Construction Corporation 
Marshfield, WI 

$1,827,000   $36,000 

   
Hunzinger Construction 
Brookfield, WI 

$1,891,000           $8,000 

   
Mid City Corporation 
Butler, WI 
 

$1,979,100         $14,000 

   
The bid amount includes a $30,000 cash allowance for direct charges from Alliant Energy, WE 
Energies, and Energencs for electric, gas, and revisions to the Village control system, respectively.   
The alternate bid is the deduct to the Base Amount if the Village chooses not to use the Clean 
Water Fund Loan Program.  Staab Construction Corporation is the low bid in any scenario.  The 
bid amount is higher than the $1.6M estimate due to the poor soils and the need for a deep 
foundation system. 
 
We have analyzed each of the bids and find Staab Construction Corporation to be the lowest 
responsible and responsive Bidder. Based on our prior experience with this bidder, we believe 
that Staab Construction Corporation, Marshfield, Wisconsin is qualified to complete the project. 
 
We recommend award of the Contract to Staab Construction Corporation in the amount of 
$1,827,000.00. 
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President and Board of Trustees February 29, 2024 
Village of Williams Bay, WI 0211304.00  Page 2 

 
 
The Wisconsin Department of Natural Resources wants evidence of formal award and submittal of bid 
documents by March 8, 2024 in order to be eligible to close on the Clean Water Fund Loan by May 8, 
2024. 
 
Please advise us of your decision. 
 
Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 
 
 
 
Douglas R. Snyder, PE 
Vice President  
 
C: David Lothspeich, Administrator 

Tina Kolls, Clerk (w/original bids) 
 
 
P:\WLMSV\211304 -LS 3 Remodeling\DESIGN\Bidding\0211304.00_LetterofRecommendation.docx 
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Water Plant and Lift Station 3 Bids & Funding Options Summary 
 
 
Water Plant Improvements Bids – Funding Options: 

• Recommended Bid =                    $3,979,000 
• Safe Water (Water System) =    ($3,440,000)   $2,580,00 loan (75%)+$860,000 (25%) principal forgiveness 

    $539,000 balance 
• Borrowed Funds ($2.8M) =             ($539,000)     

                                                                                $00,000 balance (zero) 
 

 
  
Harris Road Lift Station #3 – Funding Options: 

• Recommended Bid =                                   $1,827,000 
• Clean Water (Sanitary Sewer System) =  $1,545,000  $1,545,000 loan at 55% of Market Rate.  No principal forgiveness.   

   $282,000 balance 
• Borrowed Funds (1.0M) =                            ($282,000) 

                                                                                            $00,000 balance (zero) 
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