
 

 

VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 

NOTICE 

PLAN COMMISSION MEETING 
TUESDAY, JANUARY 16, 2024 AT 6:30 PM 

Village Hall Council Room 
250 Williams Street 

Williams Bay, WI 53191 
A quorum of the Village Board may be present. No Village Board Business will be discussed. 

AGENDA 

 
The following agenda items may be considered for Discussion, Consideration, or Action 

    
I. Call to Order 
    
II. Roll Call 
    
III. Pledge of Allegiance 
    
IV. Minutes 
 A. Plan Commission Meeting Minutes of December 12, 2023 
    
V. Recommendation and Possible Action for Site Plan and Architectural Design Review 
 A. APPLICANT:  Casey Tormoen, Upscale Lodging, LLC (Owner)TAX KEY: WOP 00067 

STREET ADDRESS: 47 W. Geneva St, Village of Williams Bay  
The applicant is requesting approval of a revised site plan and architectural design review for building 
additions in an existing commercial development in the Village Center District per Section 390-1206 Site 
Plan and Section 390-0705 VCO Village Center Design Overlay District. 

    
VI. Public Information Presentation 
 A. APPLICANT:  Aurora University (Owner), Topography, Inc. (Contractual Buyer), Nick Egert (Agent) 

TAX KEY: WWUP 00011 
STREET ADDRESS: 350 Constance Blvd, Village of Williams Bay  
The applicant is presenting conceptual plans for reuse of the Aurora University George Williams campus 
as a retreat center & amphitheater, a country inn including a restaurant and spa, and a nature preserve. 

    
VII. Adjournment 

 
 
Bill Duncan 
Chairman 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the  
Village Clerk’s office in advance so the appropriate accommodations can be made. 

 
Posted: 01/03/2024 5:00 PM 

Rescheduled from the 1/9/2024 meeting due to weather. 
Amended 1/8/2024 Posted: 1/8/2024 5:00 PM 
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VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

UNOFFICIAL MINUTES 
PLAN COMMISSION 12/12/2023 MEETING 

TUESDAY, DECEMBER 12, 2023 AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM 

250 WILLIAMS STREET 
WILLIAMS BAY, WI 53191 

 
 

    
I. Call to Order  
President Duncan called the meeting to order at 06:30pm.  
    
II. Roll Call  
Present: Bill Duncan, Maggie Gage, Jess Haak, Marianne Klemke, Matt Robbins, Lowell Wright 
Also Present: Zoning Administrator Bonnie Schaeffer, Clerk Tina Kolls 
Excused: Pat Watts, James Killian 
    
III. Pledge of Allegiance  
The Pledge of Allegiance was recited by all. 
    
IV. Minutes   
 A. Plan Commission Meeting Minutes of November 14, 2023  
The motion to approve the Plan Commission Meeting Minutes of November 14, 2023 was initiated by Commissioner 
Robbins and seconded by Commissioner Haak. Unanimously carried. 
    
V. Recommendation and Possible Action for Certificate of Compliance   
 A. APPLICANT: Geneva Lake Environmental Agency (Lessee)TAX KEY: WOP 00008 

STREET ADDRESS: 105 Elkhorn Rd, Village of Williams Bay  
Applicant is requesting a Certificate of Compliance per Section 390.1211.B(1)(b) “New occupancy and 
use of an existing building when the new use is of a different land use classification”.  

The motion to recommend Village Board approval of the Certificate of Compliance per Section 390.1211.B(1)(b) “New 
occupancy and use of an existing building when the new use is of a different land use classification” for the Geneva Lake 
Environmental Agency (Lessee) Tax Key: WOP 00008 Street Address: 105 Elkhorn Road, Village of Williams Bay was 
initiated by Commissioner Gage and seconded by Commissioner Klemke. Unanimously carried. 
    
VI. Recommendation for a Zoning Ordinance Text Amendment   
 A. Open Public Hearing 

Ordinance 2023-14 Regarding Shore Yard Standards  
President Duncan opened the public hearing at 06:35 pm. 
 B. Close Public Hearing  
President Duncan closed the public hearing at 06:36 pm. 
 C. Discussion and Possible Recommendation for the Ordinance  
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The motion to recommend Village Board approval of Ordinance 2023-14 Regarding Shore Yard Standards was initiated 
by Trustee Wright and seconded by Commissioner Gage. Unanimously carried. 
    
VII. Adjournment  
The motion to adjourn was initiated by Commissioner Haak and seconded by Commissioner Robbins at 06:45pm. 
Unanimously carried. 
 
/s/ Tina Kolls, Village Clerk  

 
 

These are not official Minutes until approved by the Governing Body. 
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Bonnie Schaeffer

From: Douglas R. Snyder <dsnyder@baxterwoodman.com>
Sent: Sunday, November 26, 2023 9:50 AM
To: Bonnie Schaeffer
Cc: Prompt Property Solutions Casey Tormoen
Subject: RE: Bayside Motel - Request for Information
Attachments: Re: Bayside Motel - Request for Information; Bayside Motel Site Plan.pdf; Bayside Motel 

Building Plans.pdf

Follow Up Flag: FollowUp
Flag Status: Completed

Hi Bonnie, 
 
We recommend approval of the attached site plan with the following conditions: 
 

 Obtain WDOT approval to work in the West Geneva Street right-of-way. 
 Verify that the building inspector will allow one set of plans with all buildings. 

 

 
 
 

Douglas R. Snyder, P.E.
Vice President

 

direct: 815.444.3349 | mobile: 262.492.1462 

email: dsnyder@baxterwoodman.com 

www.baxterwoodman.com 

256 S. Pine St., Burlington, WI 53105 
 

This email and any attachments are confidential and are intended solely for the use of the intended addressee(s). If you have 
received this email in error, please notify the sender immediately or call 262-763-7834 and delete this email. If you are not the 
intended recipient(s), any use, retention, dissemination, forwarding, printing, or copying of this e-mail is strictly prohibited. The 
integrity and security of this message cannot be guaranteed on the Internet. Thank You. 

 
 
 
 

From: Prompt Property Solutions Casey Tormoen <casey@promptpropertysolutions.com>  
Sent: Saturday, November 25, 2023 7:55 AM 
To: Douglas R. Snyder <dsnyder@baxterwoodman.com> 
Cc: Bonnie Schaeffer <zoning@vi.williamsbay.wi.gov> 
Subject: Re: Bayside Motel - Request for Information 
 

*** CAUTION: Think Security! This email originated from outside of Baxter & Woodman, Inc. Do not click on links or open 
attachments unless you recognize the sender and know that the content is safe.  
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Hi Doug, 
I did do the dig test at 47 W Geneva, Williams Bay in the proposed new parking expansion area. See attached 
photos and notes below- 
 
1) During the dig, the first approximate 1 1/2' was top soil, black/brown soil, then it became a sandy soil with 
small rocks mixed in as far down as 3'. I filled the first hole with water and it slowly drained in approximately 
35 minutes. The second hole was the same mix of soil and drained in about 40 minutes. Please let me know if 
you have any questions. 
 
Thank you, 
 
Casey Tormoen 
Prompt Solutions Company 
PO Box 8256 
Northfield, IL 60093 
T - 847-559-9220 
 
 
 
On Wed, Nov 15, 2023 at 8:57 AM Prompt Property Solutions Casey Tormoen <casey@promptpropertysolutions.com> 
wrote: 

Yes thanks Doug. I appreciate that. We'll either provide pert test or dig/fill results to you. 
 
On Wed, Nov 15, 2023, 8:29 AM Douglas R. Snyder <dsnyder@baxterwoodman.com> wrote: 

Casey, 

  

Reasoning:  I don’t want to see you install permeable pavement and have it heaving when it freezes because the water 
does not drain. 

  

Doug 

  

From: Douglas R. Snyder  
Sent: Tuesday, November 14, 2023 7:59 PM 
To: Prompt Property Solutions Casey Tormoen <casey@promptpropertysolutions.com> 
Cc: Warren Hansen <warren@farrishansen.com>; Bonnie Schaeffer <zoning@vi.williamsbay.wi.gov>; 
chris@farrishansen.com 
Subject: RE: Bayside Motel - Request for Information 

  

Casey, 
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Impervious Areas:  Please have Warren arrange for a perk test at two locations, or alternatively dig a hole 3 feet deep; 
describe what you see for material (clay, sand, etc) and then flood it with water and time it to see how long it takes to 
have no standing water in it. 

  

Building Plans:  Check with the building inspector—he may make you change the cover to include all buildings. 

  

Doug 

  

From: Prompt Property Solutions Casey Tormoen <casey@promptpropertysolutions.com>  
Sent: Tuesday, November 14, 2023 7:41 PM 
To: Douglas R. Snyder <dsnyder@baxterwoodman.com> 
Cc: Warren Hansen <warren@farrishansen.com>; Bonnie Schaeffer <zoning@vi.williamsbay.wi.gov>; 
chris@farrishansen.com 
Subject: Re: Bayside Motel - Request for Information 

  

*** CAUTION: Think Security! This email originated from outside of Baxter & Woodman, Inc. Do not click on links or open 
attachments unless you recognize the sender and know that the content is safe.  

  

Hi Doug, 

Here are some of our responses- 

  

Are you requesting approval for the final site plan based on additions to Buildings 2 through 5 also? 
BUILDING 1,2,4, AND 5 ARE IDENTICAL SIZE AND SHAPE 2 UNIT MOTEL ROOM BUILDINGS. THOSE WILL BE 
RENOVATED IDENTICALLY INCLUDING THE ADDITION. BUILDING 3 IS A TWO STORY HOUSE WITH NO 
RENOVATIONS OR ADDITIONS.   

You are showing newly created impervious areas.  What information do you have showing that these areas 
will infiltrate when you remove the pavement? WE ARE PLANNING TO REMOVE SOME AREAS THAT 
CURRENTLY HAVE CONCRETE THAT WILL BE REMOVED, ADD SOIL, AND PLANT SHRUBS. FARRIS HANSEN IS 
SAYING WE COULD GET SOIL TESTS. IS THAT WHAT YOU ARE REQUIRING? 

You are proposing work in the WDOT right-of-way.  Please provide a permit allowing the work and additional 
drainage. FARRIS HANSEN IS APPLYING FOR THIS PERMIT AND WE WILL FORWARD THAT INFORMATION TO 
YOU. THE PARKING LOT WORK WOULD BE ONE OF THE LAST ITEMS WE'D DO, PROBABLY 12-15 MONTHS 
FROM NOW. 
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I appreciate your review of the project, and please forward any further questions. If it would help to sit 
down in your office to review, please let me know. 

  

Thank you, 

  

Casey Tormoen 

Prompt Solutions Company 

PO Box 8256 

Northfield, IL 60093 

T - 847-559-9220 

  

  

  

On Mon, Nov 13, 2023 at 10:40 AM Douglas R. Snyder <dsnyder@baxterwoodman.com> wrote: 

Few questions on the attached plans:   

  

Are you requesting approval for the final site plan based on additions to Buildings 2 through 5 also? 

You are showing newly created impervious areas.  What information do you have showing that these areas will 
infiltrate when you remove the pavement? 

You are proposing work in the WDOT right-of-way.  Please provide a permit allowing the work and additional 
drainage. 

  

Doug 

  

  

From: Bonnie Schaeffer <zoning@vi.williamsbay.wi.gov>  
Sent: Wednesday, November 8, 2023 12:39 PM 
To: Douglas R. Snyder <dsnyder@baxterwoodman.com> 
Cc: Prompt Property Solutions Casey Tormoen <casey@promptpropertysolutions.com>; Warren Hansen 
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<warren@farrishansen.com> 
Subject: Bayside Motel 

  

*** CAUTION: Think Security! This email originated from outside of Baxter & Woodman, Inc. Do not click on links or open 
attachments unless you recognize the sender and know that the content is safe.  

  

Hi Doug, 

  

Please review and comment on the attached plans for site alterations and building additions at the former Bayside 
Motel. 

  

Thank you, 

  

Please note that my office hours have changed. 

  

Bonnie Schaeffer 

Zoning Administrator 

Office Hours Tues 2:00 - 5:00 pm W 11:00 am - 1:00 pm 

262-245-2700  
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November 8, 2023

Bayside Motel

47 W Geneva St

Williams Bay, WI 53191

Dear Village Plan Commission,

Our plan is to completely renovate the former Bayside Motel into upscale lodging for visitors to 
Williams Bay. The existing “motor lodge” design will be transformed into a hotel “suites” 
property with 8 two room suites, approximately 420 sf each, plus the existing larger two story 
“lodge”. The existing motel rooms will be renovated to have an upscale bathroom and 
kitchenettes, along with an added front living room area with mostly windows and electric 
fireplaces and entry to the unit. Each suite will have an additional private outside patio area in 
front of the unit surrounded by arborvitae for privacy. The extra large existing finished garage 
and open existing concrete area in front of the suites, an area approximately 30’x123’ will be 
open patio area lined with evergreens for privacy with firepits, gazebo, grill, and garden areas 
for patrons to use while staying. We’ll have a solar landscape lighting system for common areas 
and parking lot. The existing front parking lot will be expanded to allow for 13 parking spaces, 2 
more than required and landscaped near sidewalk to screen the parking spaces. 

We hope to be the lodging of choice in the downtown area year round for people visiting 
family, vacationers, the new Women’s Leadership Center, and Yerkes Observatory. We plan on 
participating in community events, promoting area tourism activities, and offering an upscale 
option for staying in downtown Williams Bay.

Sincerely,

Casey Tormoen

Upscale Lodging LLC 
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  VILLAGE OF WILLIAMS BAY
Office of Zoning Administrator

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | USA | williamsbay.org
Email: inspector@williamsbay.org | Phone: 262-245-2704 | Fax: 262-245-2705

Evaluation Report
Plan Commission Meeting 

January 9, 2024

January 2, 2024

APPLICANT: Casey Tormoen, Upscale Lodging, LLC (Owner)
TAX KEY: WOP 00067
STREET ADDRESS: 47 W. Geneva St, Village of Williams Bay

The applicant is requesting approval of a revised site plan and architectural design review for building 
additions in an existing commercial development in the Village Center District per Section 390-1206 Site 
Plan and Section 390-0705 VCO Village Center Design Overlay District.

Staff Comments:

• The application is complete and includes all information outlined in Section 390-1206.D.
• In summary, the applicant is proposing the following site plan and architectural changes:

1. Construct additions to four of the buildings to convert them from studios to one-bedroom 
units.  The existing vinyl siding will be replaced by composite shake siding and new metal 
roofing material will be used.

2. The existing motel rooms will be renovated to have an upscale bathroom and kitchenettes, 
along with an added front living room area with mostly windows and electric fireplaces and 
entry to the unit. 

3. Each suite will have an additional private outside patio area in front of the unit surrounded 
by arborvitae for privacy. 

4. The existing finished garage and open existing concrete area in front of the suites, an area 
approximately 30’x123’ will be open patio area lined with evergreens for privacy with 
firepits, gazebo, grill, and garden areas for patrons to use while staying. 

5. Install a solar landscape lighting system for common areas and parking lot. 
6. The existing front parking lot will be expanded to allow for 13 parking spaces, 2 more than 

required and landscaped near sidewalk to screen the parking spaces.
• The Village Engineer memo dated November 26, 2023, recommends conditional approval 

regarding stormwater management and other site plan elements.  
• Per Section 390-1206.E(7):  Review and recommendation by the Plan Commission.
(a) The Plan Commission, in its consideration of the submitted application, shall take into account 

the basic intent of this chapter to ensure attractive, efficient, and appropriate development of 
land in the Village, and to ensure that every reasonable step has been taken to avoid 
depreciating effects on surrounding property and the natural environment. In its review, the 
Plan Commission may require such additional measures and/or modifications as it deems 
necessary to accomplish this objective. If such additional measures and/or modifications are 
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       Page 2 of 2   

required, the Plan Commission may withhold approval of the site plan until revisions depicting 
such additional measures and/or modifications are submitted to the satisfaction of the Plan 
Commission or may approve the application subject to the satisfaction of the Zoning 
Administrator. Such amended plans and conditions applicable to the proposed use shall be 
made part of the official record, and development activity on the subject property may not 
proceed until the revised application has been approved by one of the two above procedures as 
directed by the Plan Commission.

(b) In its review of the application, the Plan Commission may make findings on each of the following 
criteria to determine whether the site plan shall be approved, approved with modification, or 
denied:

1. All standards of this chapter and other applicable Village, state, and federal regulations are met.
2. The public health and safety are not endangered.
3. Adequate public facilities, utilities, and open space areas are provided.
4. Adequate control of stormwater and erosion is provided and the disruption of existing 

topography, drainage patterns, and vegetative cover is minimized insofar as is practical.
5. Appropriate traffic control and parking are provided.
6. Applicable performance standards, per Article 8, are met.

Respectfully submitted,

Bonnie Schaeffer
Zoning Administrator
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topography

The Preserve
at  

Williams Bay
G E N E VA  L A K E ,  W I S C O N S I N

D E C E M B E R  2 0 2 3
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TA B L E  O F  C O N T E N T S

A B O U T  T O P O G R A P H Y 		  PA G E  3 - 5

G E N E R A L  C O N C E PT 			   PA G E  6 - 1 5

C O M M U N I T Y  B E N E F I T S 		  PA G E  1 6

topography
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A B O U T  T O P O G R A P H Y

Opportunity to create 
something that:

• Aligns with consumer preferences for  
  luxury travel

• Addresses a gap in the hospitality market

• Promotes environmentally sustainable 
  design and operation

Key attributes:

• Country escapes located in beautiful and    
  protected environments

• Luxurious accommodations and wellness

• Wide range of activities onsite and offsite

• Strong connections to local community

• Locally sourced and delicious menu

Our leadership team has:

• Significant experience developing and  
  managing award-winning five-star hotels  
  in rural environments

• Strong understanding of the target  
  market

Topography is a new hospitality company that will develop, own and manage a  
portfolio of luxurious and sustainable hotels in areas of natural beauty.
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T H E  T O P O G R A P H Y  T E A M

Liam Krehbiel
Founder & CEO

Liam Krehbiel is the founder and CEO of Topography. He is also 
the co-owner of Ballyfin, a five-star hotel set on 600 acres of 
countryside in Ireland. Prior to launching Topography, Liam was 
the founder and CEO of A Better Chicago. Earlier in  
his career, Liam held roles at Bain & Company, William Blair &  
Company and the Edna McConnell Clark Foundation.

Beverley & Shaun Matthews 
Executive Directors

Beverley and Shaun work with Liam to set the overall direction  
of Topography, as well as oversee the company’s day-to-day 
operations. Over the course of their careers, Beverley and Shaun 
have developed, managed, and advised some of the most  
extraordinary resorts in the world such as Necker Island 
(Caribbean), Aman Resorts (Utah, Wyoming & the Caribbean), 
Twin Farms (Vermont), and Ballyfin (Ireland).
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ARCHITECTURE & PLANNING

James L. Strickland 
Founder

James founded Historical Concepts in 1982 

with a commitment to creating timeless 

homes inspired by historic precedent and  

in-formed by the grace and charm of 

the South.Since then, the firm has won 

many awards and publications and James 

was personally recognized by Southern 

Accents “Masters of the House” feature. 

He has taught at the Georgia Institute 

of Technology and is a Yale School of 

Architecture graduate. 

Andrew B. Cogar 
President

Andrew has been with Historical Concepts 

for 23 years. He is a Trustee Emeritus of 

the ICAA’s Southeast Chapter, a founding 

member of the Atlanta chapter of the 

Congress for the New Urbanism and a 

member of the American Institute of 

Architects and the Design Leadership 

Network. He has been recognized as one  

of Atlanta Homes & Lifestyles “20 under 40” 

and the Atlanta Business Chronicle’s “40 

under 40” program. 

Kevin P. Clark 
Senior Principal

Kevin has been with Historical Concepts for 

20 years. He is a member of the American 

Institute of Architects, Urban Land Institute, 

Institute of Classical Architecture & Art, 

Founding member of Atlanta chapter 

of  Congress for the New Urbanism and 

Co-Chair of the 18th Annual Congress in 

Atlanta. He is also a guest lecturer at the 

University of Georgia and Georgia Institute 

of Technology and a LEED Accredited 

Professional.

H I S T O R I C A L  C O N C E P T S
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O U R  C O N C E PT

NATURE PRESERVE
• Convert former golf course to a 90-acre 
  nature preserve open to the public
• Create a path that connects the Geneva Lake     
  Shore Path to the nature preserve

RETREAT CENTER & AMPHITHEATER
• A retreat & performing arts center for  
  learning, seminars, meetings and events

COUNTRY INN
• Mix of bedrooms and cabins
• Restaurant
• Full-service spa
• Outdoor and indoor activities

COMMUNITY ENGAGEMENT
• Hiring and sourcing locally
• Preserving green spaces
• Supporting local non profits
• Growing the local tax base

We propose reimagining the George Williams College campus as a 
beautiful, low density, and environmentally sustainable destination 

for visitors and locals to enjoy.
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T H E  P R E S E R V E  A T  W I L L I A M S  B A Y  -  G E N E V A  L A K E

C O N C E P T  D E S I G N  P A C K A G E

1 1 . 1 6 . 2 0 2 3   |  p a g e  5

CO N C E P T  S I T E  P L A N
SCALE: 1” = 500’

Property line 
in red

Yerkes Observatory

W. Geneva St.

Nature Preserve

Retreat Center and Performing Arts Amphitheater

Country Inn and Cabins

Constance Blvd.
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Geneva Lake

C O N C E PT  S I T E  P L A N

7

Nature Preserve

Retreat Center & 
Performing Arts 
Amphitheater

Country Inn & Cabins

W.Geneva St.

Property  
line in red

Yerkes Observatory

GENEVA LAKE
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N AT U R E  P R E S E R V E

Nature Preserve
• Convert former golf course to a 
  90-acre nature preserve that’s 
  open to the public 
• Place nature preserve under 
  permanent conservancy 
• Create a path that connects the 
  Geneva Lake Shore Path to the 
  nature   preserve 
• Re-wild area, planting with native  
  grasses and carving paths to 
  highlight specimen trees
• Ensure sensitivity to dark sky 
  requirements of Yerkes 
  Observatory
• Explore potential partnership with 
  Yerkes Observatory on new paths
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T H E  P R E S E R V E  A T  W I L L I A M S  B A Y  -  G E N E V A  L A K E

C O N C E P T  D E S I G N  P A C K A G E

1 1 . 1 6 . 2 0 2 3   |  p a g e  8

R E T R E AT  C E N T E R  A N D  P E R FO R M I N G  A RTS  T H E AT E R
SCALE: 1” = 200’

Retreat Center

Performing Arts 
Amphitheater

Gravel Parking

Public Path

Retreat Center and Performing Arts 
Amphitheater
• Relocate Music by the Lake to top of hill 

overlooking Geneva Lake, co-located 
with Retreat Center

• Program to include: event space, 
meeting rooms, catering services, and 
restrooms

GENEVA LAKE

R E T R E AT  C E N T E R  &  A M P H I T H E AT E R

9

GENEVA LAKE

Retreat Center &  
Performing Arts  
Amphitheater 
• Relocate Music by the Lake 	
  to top of hill overlooking  
  Geneva Lake, co-located  
  with Retreat Center

• Program to include:
  - event space
  - meeting rooms 
  - catering services 
  - restrooms 

Gravel Parking

Performing Arts  
Amphitheater

Public Path

Retreat Center
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S I T E  P E R S P E C T I V E  OV E R  A M P H I T H E AT E R
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T H E  P R E S E R V E  A T  W I L L I A M S  B A Y  -  G E N E V A  L A K E

C O N C E P T  D E S I G N  P A C K A G E

1 1 . 1 6 . 2 0 2 3   |  p a g e  1 3

CO U N T RY  I N N  A N D  C A B I N S
SCALE: 1” = 200’

GENEVA LAKE

Country Inn and Cabins
• Approximately 50 Keys
• Restaurant
• Spa
• Lounge
• Indoor Activites
• Water Safety Patrol (to remain)

Existing Building
New Building

Spa

Kayaks

Restaurant

Country 
Inn

Swim Zone

Water Safety Patrol
(to remain)

Lounge

Staff Parking

Public Path

Indoor Activities

Inn Parking

Service

Geneva Lake Shore Path

C O U N T R Y  I N N  &  CA B I N S

T H E  P R E S E R V E  A T  W I L L I A M S  B A Y  -  G E N E V A  L A K E

C O N C E P T  D E S I G N  P A C K A G E

1 1 . 1 6 . 2 0 2 3   |  p a g e  1 3

CO U N T RY  I N N  A N D  C A B I N S
SCALE: 1” = 200’

GENEVA LAKE

Country Inn and Cabins
• Approximately 50 Keys
• Restaurant
• Spa
• Lounge
• Indoor Activites
• Water Safety Patrol (to remain)

Existing Building
New Building

Spa

Kayaks

Restaurant

Country 
Inn

Swim Zone

Water Safety Patrol
(to remain)

Lounge

Staff Parking

Public Path

Indoor Activities

Inn Parking

Service

Geneva Lake Shore Path
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Country Inn  
& Cabins 
• 52 accommodations

• Restaurant

• Spa

• Indoor Activities

• Water Safety  
  Patrol (to remain)

Existing Building
New building

Inn Parking

Service

Country Inn

Staff Parking

Indoor Activities

Public Path

Geneva Lake 
Shore Path

Spa

Kayaks

Restaurant

Swim Zone

Water Safety  
Patrol (to remain)

GENEVA LAKE

Page 35 of 41



T H E  P R E S E R V E  A T  W I L L I A M S  B A Y  -  G E N E V A  L A K E

C O N C E P T  D E S I G N  P A C K A G E

1 1 . 1 6 . 2 0 2 3   |  p a g e  1 1

S I T E  COV E RAG E
EXISTING

T H E  P R E S E R V E  A T  W I L L I A M S  B A Y  -  G E N E V A  L A K E

C O N C E P T  D E S I G N  P A C K A G E

1 1 . 1 6 . 2 0 2 3   |  p a g e  1 2

S I T E  COV E RAG E
PROPOSED

S I T E  C OV E R A G E

12

Existing  
9.0 acres of buildings, 

driveways and parking lots

Proposed 
6.3 acres of buildings, 

driveways and parking lots
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T H E  P R E S E R V E  A T  W I L L I A M S  B A Y  -  G E N E V A  L A K E

C O N C E P T  D E S I G N  P A C K A G E

1 1 . 1 6 . 2 0 2 3   |  p a g e  1 4

S I T E  P E RS P EC T I V E
BOAT VIEW FROM LAKE

S I T E  P E R S P E C T I V E  F R O M  T H E  L A K E
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T H E  P R E S E R V E  A T  W I L L I A M S  B A Y  -  G E N E V A  L A K E
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I M AG E RY
SITE & GENERAL CHARACTER

The Preserve at Williams Bay on Geneva Lake  

sits in a compelling location of woodlands,  

wildflower meadows and tranquil lakeside.  

Capturing the essence of this bucolic bay, a 

 50-room Country Inn, Spa, Ampitheater and  

Retreat Center, offers fulfilling, rejuvenating 

 and invigorating experiences for visitors and  

local community.
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S I T E  &  G E N E R A L  C H A R A C T E R
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I M AG E RY
THE COUNTRY INN

The Preserve
at

Williams Bay

All images are inspirational

topography

S I T E  &  G E N E R A L  C H A R A C T E R
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BENEFITS TO
WILLIAMS BAY COMMUNITY
Reduce property density
	 •Reduce building square footage from 109,143 sqft to 94,000 sqft 

	 •Reduce number of bedrooms from 65 to 52

	 •Reduce building, driveway and parking lot coverage from 9.0 acres to 6.3 acres

Preserve lands and increase public access
	 •Re-wild 90 acres and convert to a nature preserve open to the public 

	 •Put a permanent conservation easement on the nature preserve so that it 

	  cannot be developed in the future

	 •Create a path connecting the Geneva Lake Shore Path to the Nature Preserve

Sustain and increase public event opportunities
	 •Continue and improve Music by the Lake concert series

	 •Create a new Retreat Center, which will host a range of events. Open to public 		

	  by reservation 

Increase local tax base
	 •Occupancy tax (5% of hotel room revenue)

	 •Sales tax (5.5% of property revenue)

	 •Property tax

Sustain and increase community support
	 •Hire and source locally

	 •Establish a mutually beneficial long-term partnership with Water Safety Patrol to 

               ensure continuity of their services to the lake community

	 •Host local nonprofit events and meetings at Retreat Center at discounted rates 

	 •Provide financial support to local nonprofit organizations 
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The Preserve
at  

Williams Bay
G E N E VA  L A K E ,  W I S C O N S I N

topography

All images are inspirational
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