
 

 

VILLAGE OF WILLIAMS BAY 
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov  

Phone: 262-245-2700 
 
 

NOTICE 

COMMITTEE MEETINGS 

WEDNESDAY, MAY 10, 2023 AT 6:30 PM  
AGENDA 

 
The following agenda items may be considered for Discussion, Consideration, or Action 
 

    
I. Protective Services Committee – Vlach, Russell, Jaramillo (2 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Protective Services Committee Meeting Minutes of April 12, 2023 
 d. Monthy Numbers 
 e. Adjourn 
    
II. Streets & Highways Committee – D'Alessandro, Russell, Vlach (10 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Streets & Highways Committee Meeting Minutes of April 12, 2023 
 d. Village Engineer's Report - East - West Route 67 and possible Streetscape Improvements  
 e. Adjourn 
    
III. Parks & Lakefront Committee – Russell, Wright, Umans (10 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Parks & Lakefront Committee Meeting Minutes of April 12, 2023 
    d.  Williams Bay Fine Art and Crafts Fest Edgewater Park Use Application for July 28-30 2023 
 e. Williams Bay Lions Corn and Brat Fest Edgewater Park Use Application for August 11-13, 2023 
 f. Library Bench Specs 
 g. Adjourn 
    
IV. Building, Zoning & Ordinance Committee – Jaramillo, Wright, D'Alessandro (10 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Building, Zoning & Ordinance Committee Meeting Minutes of April 12, 2023 
 d. GLEA - Chapter 30 Proposed Draft Ordinance 
 e. Adjourn 
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V. Water & Sewer Committee – Umans, Jaramillo, Vlach (20 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Water & Sewer Committee Meeting Minutes of April 12, 2023 
 d. Hydro Corp Cross Residential Connection Contract Renewal 
 e. Hydro Corp Commercial Cross Connection Contract Renewal 
 f. Consideration of a proposal from Southeastern Wisconsin Regional Planning Commission (SEWRPC) to 

study and properly locate and map the Southwick Creek floodplain/floodway in the area of the Village's 
water plant 

 g. Village Engineer's Report - East - West Route 67 and other Village Water & Sewer Replacement Cost 
Estimates 

 h. Adjourn 
    
VI. Finance & Personnel Committee – Wright, Umans, D'Alessandro (40 Min.) 
 a. Call to Order 
 b. Roll Call 
 c. Finance & Personnel Committee Meeting Minutes of April 12, 2023 
 d. Assessment Services Proposals 
 e. First National Bank & Trust Banking Agreement Renewal 
 f. Wisconsin Retirement System (WRS) Unfunded Liability  
 g. ILM invoice for Southwick Creek Dredging Permit 
 h. Consideration of a proposal from Southeastern Wisconsin Regional Planning Commission (SEWRPC) to 

study and properly locate and map the Southwick Creek floodplain/floodway in the area of the Village’s 
water plant. 

 i. Treasurer's Report 
 j. Borrowings Status Report 
 k. Adjourn 

 
 

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the  
Village Clerk’s office in advance so the appropriate accommodations can be made. 

 
 

Posted: 05/09/2023 5:00 PM 
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 

These are not official minutes until approved by the Protective Services Committee

UNOFFICIAL MINUTES
PROTECTIVE SERVICES COMMITTEE

WEDNESDAY, APRIL 12, 2023, AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM

Call to Order
The meeting was called to order by Chairman Vlach at 6:49pm

Roll Call
Trustees Vlach, Jaramillo, and Umans
Also Present: President Duncan, Trustees D’Alessandro and Wright, Administrator Lothspeich, Treasurer Peternell, Director 
of Public Works Edwards, Police Chief Timm, Recreation Director Rowland and Engineer Snyder.

Meeting Minutes
Umans/Jaramillo motion to approve the meeting minutes of March 15, 2023. Jaramillo abstained; motion carried.

Hazardous Mitigation Plan
Chief Timm stated that every 3-4 years there is a County wide initiative updating the Hazardous Mitigation Plan in 
accordance with FEMA rules. The Village will need to adopt the plan by Resolution in December to qualify for Federal & 
State assistance funding. The Committee had some questions regarding the data in the current plan from 2010-2018; the 
Chief will follow up with the County to inquire if there is more current data available. The Committee requested that 
Lieutenant Rowland from the Walworth County Sheriff’s Office attend a committee meeting to discuss the Plan.

Police Chief’s Report
Chief Timm discussed current training and department activities.

Monthly Numbers
The Committee reviewed the March 2023 Police Activity. 

March 2023 EMS Report
The Committee reviewed the March 2023 EMS report and requested that future reports include staffing breakdowns of 
AEMT and Paramedics that responded to calls.

Speed Sign Numbers (Q1)
Chief Timm stated that there was an issue with printing the reports and will provide them to the Committee at a future 
meeting.

Adjourn
Umans/Jaramillo motion to adjourn at 7:08pm. Unanimously carried.

/s/ Lori Peternell, Village Treasurer
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov

Phone: 262-245-2700 

UNOFFICIAL MINUTES
STREETS AND HIGHWAYS COMMITTEE

WEDNESDAY, APRIL 12, 2023, AT 6:30 PM
VILLAGE HALL COUNCIL ROOM

Call to Order
The meeting was called to order by Trustee Vlach at 6:30pm. 

Roll Call
Trustees D’Alessandro and Vlach
Excused: Trustee Stanek
Also Present: President Duncan, Trustee Jaramillo, Umans and Wright, Administrator Lothspeich, Treasurer Peternell, 
Director of Public Works Edwards, Police Chief Timm, Recreation Director Rowland and Village Engineer Snyder

Meeting Minutes
D’Alessandro/Vlach motion to approve meeting minutes of March 15, 2023. Motion carried unanimously.

Additional Sidewalk on STH 67 – Elkhorn Rd
Snyder reviewed his engineer report regarding broken and heaving sidewalk sections on Elkhorn Road between Olive 
Street and Stark Street of which the WDOT refused to replace these sections. JW Schultz Construction, who is the 
subcontractor to Payne & Dolan provided a quote for $12.50 per square foot to replace approximately 480 square feet 
of sidewalk. The quote assumed a quantity of 750 square feet, but Schultz will only be paid for the sidewalk completed. 
D’Alessandro/Vlach motion to recommend Village Board approval of moving forward with the project. Motion carried 
unanimously.

Consider an ordinance modifying the Walworth Avenue maximum on street parking hours from 1 hour to 2 hours.
D’Alessandro discussed a meeting with some of the downtown business owners regarding the 1-hour parking on 
Walworth Avenue between Geneva Street and Cherry Street.  Discussion was held regarding changing the limit from 1 
hour to 2 or 3 hours. Further discussion was held regarding an overall comprehensive parking plan for the downtown 
area. It was the consensus of the Committee to have the Department of Public Works temporarily apply stickers over the 
1 hour to 2 hours instead of ordering new signs as there may be more changes to parking restrictions once a 
comprehensive parking plan in complete. Vlach/D’Alessandro motion to recommend the Building, Zoning and Ordinance 
Committee change the ordinance from a maximum of 1-hour parking to 2-hour parking on Walworth Avenue between 
Geneva Street and Cherry Street. Motion carried unanimously.

Adjourn
D’Alessandro/Vlach motion to adjourn at 6:49pm. Unanimously carried.

/s/ Lori Peternell, Village Treasurer
These are not official minutes until approved by the Streets & Highways Committee
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May 9, 2023 

Mr. David Lothspeich, Administrator 
Village of Williams Bay 
250 Williams Street 
Williams Bay, WI 53191 

Subject: Village of Williams Bay – STH 67 West Utility Improvements - Revised 

Dear Mr. Lothspeich: 

As requested, we reviewed 30 percent Wisconsin Department of Transportation (WDOT) 
plans for the STH 67 resurfacing project planned for construction in 2026 or 2027.  We also 
reviewed the record drawings for the water main and the televising tapes for the sanitary 
sewer in West Geneva Street (STH 67) that are within the planned resurfacing limits.   The 
paragraphs that follow further describe the planned sanitary sewer, water main, and 
roadway improvements.  We recommend the Village inform the WDOT of the following: 

 The Village intends to relay about 700 feet of sanitary sewer between Williams Street 
and Walworth Avenue; see enclosed Exhibit A and Table 1.     

 The Village intends to replace the water main within West Geneva Street; see 
enclosed Exhibit B and Table 1.  

 The Village desires streetscaping between Elkhorn Road and Williams Street.  
 The  Village requests the WDOT to include the water and sewer improvements on the 

60 percent WDOT plans. 
 

Sanitary Sewer Improvements 
 
The sanitary sewer, see enclosed Exhibit A, in this section of roadway is vitrified clay pipe 
installed prior to the 1962 roadway and storm sewer; it is in average condition and needs 
maintenance but not immediate repair except in the section between Williams Street and 
Walworth Avenue, which is undersized, appears to have sections abandoned, and has an 
offset joint at the Walworth Avenue drop connection.   Enclosed Table 1 – Section 1 – Sanitary 
Sewer summarizes the planned sanitary sewer improvements; the expected Village cost is 
$617,000. 

Water Main Improvements 

The water main, see enclosed Exhibit B, in this section of roadway is from the early 1930’s; 
it is at the end of its useful life and has hydrants and valves that need replacement.   A new 
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David Lothspeich, Administrator May 9, 2023 
Village of Williams Bay 230260  Page 2 

12-inch water main will increase the available fire flow to the downtown, former elementary 
school area, and the intersecting streets.  The planned location is under the westbound 
parking lane.  There will be a normally closed valve near the former elementary school to 
maintain the two pressure zones.  The proposed water main should increase the available 
fire flow along this route from 1400 gallons per minute to 2800 gallons per minute, which 
meets Insurance Services Office (ISO) Standards for commercial areas.  Enclosed Table 1- 
Section 2 – Water Main summarizes the planned water main improvements; the expected 
Village cost is $4,100,000. 

Roadway Improvements 

On the most recent project the WDOT funded the two traffic lanes; the Village funded the 
parking lanes and the difference between the replacement and rehabilitation cost for the 
section south of Olive Street.  Enclosed for reference is the State Municipal Agreement for 
the most recent project showing the funding allocation for each component of the project.  
Federal funding was not available for streetscaping, and it may not be available for 
streetscaping for the planned project; if it is available, it is typically 80 percent federal 
funded.   The enclosed Table 1-Section 3 - Roadway summarizes the planned roadway 
improvements, including an allowance of $410,000 for streetscaping without federal 
funding;  the expected Village cost is $1.1M.  

The existing roadway within the Village limits is either concrete or rubblized (previously 
shattered in place) concrete under 4-inches of asphalt pavement.  The planned rehabilitation 
consists of milling and replacing the 4-inch asphalt surface.  We expect the WDOT will 
require the Village to replace the concrete base materials with asphalt prior to milling, like 
the recent north-south section of STH 67.  The WDOT is only showing sidewalk 
improvements at the intersection where they are installing curb ramps; the Village should 
plan additional sidewalk replacement.  The WDOT does not appear to be planning storm 
water or storm sewer improvements. 

Enclosed in an excerpt from the WDOT 30 percent plans within the Village.  The Village 
should require the WDOT to construct the utility improvements within the roadway as part 
of the WDOT contract and include the design of these improvements in the 60 percent plan 
set.  The Village will benefit by avoiding work with other utilities and should save money by 
not replacing the pavement in-kind and not using concrete slurry backfill material over the 
utility.  The concrete slurry is a combination of cement and stone delivered by a concrete 
truck.  It is more than twice the cost of granular backfill.  The pavement in-kind and the use 
of concrete slurry backfill would add approximately $900,000 to the cost of the project.  We 
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David Lothspeich, Administrator May 9, 2023 
Village of Williams Bay 230260  Page 3 

expect the WDOT to cost share between the pavement in the travel lane and pavement in the 
parking lane, like the current project. 

Please call if you have any questions. 

Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 

  
Douglas R. Snyder, P.E. 

DRS:drs  
Enclosures:  as noted 
CC:  Wayne Edwards, DPW 
P:\WLMSV\230260-Highway 67 West\Utility Improvements and Streetscaping 05-09-23.docx 
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Unit
No. Item Price

1 700               LF 300$                   210,000$              
2 3                    EA 15,000$             45,000$                 
3 14                  EA 8,000$               112,000$              
4 1,200            LF 50$                      60,000$                 
5 1                    LS 30,000$             30,000$                 

457,000$              
160,000$              

617,000$            

Unit
No. Item Price

1 7,500            LF 225$                   1,687,500$           
2 16                  EA 18,000$             288,000$              
3 12                  EA 7,500$               90,000$                 
4 90                  EA 5,000$               450,000$              
5 7,500            LF 50$                      375,000$              
6 1                    LS 80,000$             80,000$                 
7 Restoration and Traffic Control 1                    LS 60,000$             60,000$                 

3,030,500$           
1,060,500$           

4,091,000$         

Unit
No. Item Price

1 8000 SY 35$                      280,000$              
2 2200 SY 40$                      88,000$                 
3 3000 SF 12$                      36,000$                 
4 1 LS 410,000$          410,000$              

814,000$              
285,000$              

1,099,000$         

5,807,000$         Total Cost

 Totals 
Quantity

Pavement Replacement - Parking Lanes
Pavement Replacement - Williams Street to Walworth Ave
Additional Sidewalk Replacement
Streetscaping Improvements - Elkhorn Rd. to Williams St.

 Totals 
Quantity

Section 3 Construction Cost =
Engineering, Legal, and Contingencies (35%) =

Section 3 Project Cost =

12-Inch Main
Intersection Connections, Including Valves
Hydrant Assembly
Water Service Reconnections
Temporary Pavement

Section 2 Construction Cost =
Engineering, Legal, and Contingencies (35%)

Section 2 Project Cost =

Approximate
Section 3 - Roadway - Non Participating Costs

Abandon Existing Water Main/Hydrants

Engineering, Legal, and Contingencies (35%)
Section 1 Project Cost =

Section 2 - Water Main
Approximate

Table 1

Section 1 Construction Cost =

Preliminary Opinion of Probable Cost

Section 1 - Sanitary Sewer
Approximate  Totals 

Quantity

Relay on West Geneva - Williams Street to Walworth Ave.
Sanitary Manhole
Sanitary Laterals and Connection
Temporary Pavement
Restoration and Traffic Control

5/9/2023  
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 

UNOFFICIAL MINUTES
PARKS AND LAKEFRONT COMMITTEE
WEDNESDAY, APRIL 12, 2023, AT 6:30 PM

VILLAGE HALL COUNCIL ROOM
Call to Order
Meeting was called to order by Chairman D’Alessandro at 7:08pm

Roll Call
Present: Trustees D’Alessandro and Wright
Excused: Trustee Stanek
Also Present: President Duncan, Trustees Vlach, Jaramillo and Umans, Administrator Lothspeich, Treasurer Peternell, Director 
of Public Works Edwards, Police Chief Timm, Recreation Director Rowland and Engineer Snyder. 

Meeting Minutes
Wright/D’Alessandro motion to approve meeting minutes of March 15, 2023. Unanimously carried.

Recreation Department Directors Report
Rowland provided an update on Recreation Department upcoming programs. 

Monthly Reports for Rec Department
The Committee reviewed the monthly recreation department activity reports.

Southwick Creek Dredging Project
Engineer Snyder discussed the status of the Southwick Creek dredging project. He stated that Integrated Lakes Management 
(ILM) assisted the Village with this required permit. The current estimate for this project is $150,000 with approximately 
$15,000 associated with the transport of the spoils from the lakeshore to the Odling Pit. Since the project is over $25,000 it 
would be considered public construction. Snyder presented an engineering work order for the bid package preparation and the 
contract administration. The estimated cost to prepare a bid package to obtain costs for both the dredging and the removal of 
the spoiled materials is approximately $11,000. The project could bid as early as June of 2023 and with construction occurring 
after October 1, 2023. Wright/D’Alessandro motion to recommend Village Board approval of the project and recommend the 
Finance & Personnel Committee to approve Baxter & Woodman engineering work order. Unanimously carried.

Adjourn
Wright/D’Alessandro motion to adjourn at 7:26pm. Unanimously carried.

/s/ Lori Peternell, Village Treasurer

These are not official minutes until approved by the Parks and Lakefront Committee
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VILLAGE OF WILLIAMS BAY
RESOLUTION NO. 2023-R-__

A RESOLUTION APPROVING EDGEWATER PARK USE APPLICATIONS

WHEREAS, on May 10, 2023, the Village of Williams Bay Parks and Lakefront Committee 

determined that it is in the best interests of the Village and its residents to authorize approval of the 

attached Edgewater Park Use Applications: 

(1.)  Williams Bay Fine Arts and Crafts Fest for July 28-30, 2023 and 
(2.)  Williams Bay Lions Corn and Brat Fest for August 11-13, 2023.

WHEREAS, the Village Board of the Village of Williams Bay, being fully advised in the 

premises, have determined that it is in the best interests of the Village and its residents to approve 

the recommended Edgewater Park Use Applications.

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, 

State of Wisconsin, upon recommendation by the Parks and Lakefront Committee, do hereby ordain 

approval of these Edgewood Park Use Applications:

Section I:  Recitals.  The foregoing recitals are hereby incorporated herein as findings of 

the Village Board of Trustees.

Section II:  Approval.  The President and Board of Trustees hereby approves the 

recommended Applications and authorizes the events, therefore.

Approved by the Village Board of the Village of Williams Bay this 15th day of May 2023.

VILLAGE OF WILLIAMS BAY

By: ______________________
William Duncan, President

Attest: ______________________
Tina Kolls, Clerk
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VILLAGE OF WILLIAMS BAY
RESOLUTION NO. 2023-R-__

A RESOLUTION APPROVING EDGEWATER PARK USE APPLICATIONS

WHEREAS, on May 10, 2023, the Village of Williams Bay Parks and Lakefront Committee 

determined that it is in the best interests of the Village and its residents to authorize approval of the 

attached Edgewater Park Use Applications: 

(1.)  Williams Bay Fine Arts and Crafts Fest for July 28-30, 2023 and 
(2.)  Williams Bay Lions Corn and Brat Fest for August 11-13, 2023.

WHEREAS, the Village Board of the Village of Williams Bay, being fully advised in the 

premises, have determined that it is in the best interests of the Village and its residents to approve 

the recommended Edgewater Park Use Applications.

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, 

State of Wisconsin, upon recommendation by the Parks and Lakefront Committee, do hereby ordain 

approval of these Edgewood Park Use Applications:

Section I:  Recitals.  The foregoing recitals are hereby incorporated herein as findings of 

the Village Board of Trustees.

Section II:  Approval.  The President and Board of Trustees hereby approves the 

recommended Applications and authorizes the events, therefore.

Approved by the Village Board of the Village of Williams Bay this 15th day of May 2023.

VILLAGE OF WILLIAMS BAY

By: ______________________
William Duncan, President

Attest: ______________________
Tina Kolls, Clerk
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 

UNOFFICIAL MINUTES
BUILDING, ZONING AND ORDINANACE COMMITTEE

WEDNESDAY, APRIL 12, 2023, AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman Jaramillo at 8:31pm

Roll Call
Trustees Jaramillo, Vlach, and Wright 
Also Present: President Duncan, Trustee D’Alessandro and Umans, Administrator Lothspeich, Treasurer Peternell, Director 
of Public Works Edwards, Police Chief Timm, Recreation Director Rowland and Engineer Snyder.

Meeting Minutes 
Vlach/Wright motion to approve the meeting minutes of March 15, 2023. Unanimously carried.

Proposed draft Ordinance 2023-03 Curfew hours on Friday and Saturday nights.
The Committee reviewed the draft ordinance that changes the curfew hours to 11:00 p.m. on any Sunday, Monday, 
Tuesday, Wednesday, or Thursday until 6:00 am of the following day, and 12:01 a.m. until 6:00 a.m. on and Saturday or 
Sunday. Jaramillo discussed removing “in the Village” in the section of the ordinance that states “that this section shall not 
apply to minors while they are returning home from functions authorized by the governing body of any public or parochial 
school or church in the Village.”  Vlach/Wright motion to recommend the first reading of Ordinance 2023-03 Curfew hours 
on Friday and Saturday nights with the recommended changes. Unanimously carried.

GLEA – Chapter 30 Proposed Draft Ordinance
Item was deferred to the May Building, Zoning and Ordinance Committee meeting.

Consider an ordinance modifying the Walworth Avenue maximum on street parking hours from 1 hour to 2 hours.
The Streets & Highways Committee recommend the Building, Zoning and Ordinance Committee change the ordinance 
from a maximum of 1-hour parking to 2-hour parking on Walworth Avenue between Geneva Street and Cherry Street. 
Wright/Vlach motion to amend ordinance 345-4 Paragraph B from a maximum of 1-hour parking to 2-hour parking on 
Walworth Avenue between Geneva Street and Cherry Street. Unanimously carried.

Adjourn
Wright/Vlach motion to adjourn at 8:38pm. Unanimously carried.

/s/ Lori Peternell, Village Treasurer
These are not official minutes until approved by the BZO Committee
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Section VII. Aquatic Plants and Invasive Animals.

(a)  - Purpose

The purpose of this ordinance is to prevent the spread of aquatic invasive species in 
Geneva Lake and surrounding water bodies. 

(b)  - Definitions 

1. The following words, terms, and phrases, when used in this article shall have the 
meanings described to them in this section. The words, terms, and phrases defined 
shall apply to this section only. 

2. Animal - means all vertebrate and invertebrate species including but not limited to 
mammals, birds, reptiles, amphibians, fish, and shellfish, or their eggs, larvae, or 
young, but exclude humans. 

3. Aquatic Animal - means all animals that live in, on, or near the water. This 
includes all vertebrate and invertebrate species, including but not limited to 
reptiles, amphibians, fish, and shell fish, or their eggs, larvae or young. 

4. Invasive Species - has been previously defined under Wis. Stat. § 23.22(1)(c), and 
Wis. Adm. § NR 40.02(24) and the definition is hereby adopted under this code. 

 
5. Aquatic Invasive Species - has been previously defined under Wis. Adm. § NR 

40.02(3m) and the definition is hereby adopted under this code. 

6. Aquatic Plant - means a nonwoody submerging, emergent, free-floating, or 
floating leave plant that normally grows in or near water and includes any part 
thereof. Any permits issued under Wis. Adm. Code § NR 19.09 shall be exempt 
from this definition. 

7. Decontamination - is the process of removing Aquatic Invasive Species as 
defined in (5) or materials that may contain or transmit any type of invasive 
species by disinfection or other methods. 

8. Portable Boat Cleaning Station - is a device provided at public or private lake 
access to remove all potential invasive species. 

(c) - Prohibition Against the Transport of Plants and Aquatic Animals. 

1. No person may operate a vehicle, or transport any boat, personal watercraft,      
canoe, kayak, paddle board or associated trailer, or boating equipment, fishing 
equipment, hunting and/or trapping equipment from navigable waters onto a 
public highway if aquatic plants, or aquatic animals are attached. All aquatic 
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plants and aquatic animals shall be removed prior to entry onto a public highway 
or launching a boat or placing equipment or trailers into navigable waters. 

2. When available, an operator or owner of a vehicle, boat, personal watercraft, 
canoe, kayak, paddle board, or associated trailer shall use at public or private 
access, the person shall decontaminate the boat per the posted instructions on the 
Portable Boat Cleaning Station. 

3. This section shall not apply to bait used on that particular body of water in 
accordance with the Department of Natural Resources, or applicable Wisconsin 
Administrative Codes. 

(d) – Enforcement

1. Any County or Municipality Law Enforcement Officer shall have authority to 
issue a citation pursuant to Wis. Stat. §66.0113(1)(a).

2. All forfeitures shall be collected and retained by the enforcing agency. 

3. An offense shall be considered by each instance of violation, not by each vehicle 
or equipment subject to this ordinance. 

Walworth County reference— General penalty, § 1-12; statutory misdemeanors and forfeitures 
adopted, § 14 Citations, § 38-1; sheriff, ch. 46; excavation regulations enforced by citation, § 54-
43; cash deposits for violation of the excavation regulations, § 54-45; issuance of citations, §§ 
54-46, 54-98.

State Law reference— Citation system, Wis. Stats. § 66.0113 
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Section X. Penalties. 

6.  Any person who violates Section VII of the Joint Uniform Lake Law Ordinances shall be 
     subject to a forfeiture plus court costs as follows: 

(a) For the first offense, a forfeiture shall be $100, plus costs
(b) For a second offense, a forfeiture shall be $175, plus costs. 
(c) For a third and subsequent offense, a forfeiture shall be $250, plus costs. 
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 

UNOFFICIAL MINUTES
WATER AND SEWER COMMITTEE

WEDNESDAY, APRIL 12, 2023, AT 6:30 PM 
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman Umans at 8:01pm

Roll Call
Trustees Jaramillo, Umans 
Excused: Trustee Stanek 
Also Present: President Duncan, Trustee D’Alessandro, Vlach and Wright, Administrator Lothspeich, Treasurer 
Peternell, Director of Public Works Edwards, Police Chief Timm, Recreation Director Rowland and Engineer Snyder.

Meeting Minutes
Stanek/Umans motion to approve the meeting minutes of March 15, 2023.  Jaramillo abstained; motion carried.

Baxter & Woodman Engineering Updates
Snyder provided an update on the following projects:

- Tennis and Basketball courts at Theatre Road
The Village bid the project in December of 2022 without provision for drainage under the pavement and without 
performance guidelines for the lighting system.  Since then, the bids have expired, and the low bidder does not want 
to move forward with a contract to the Village.  Baxter Woodman will provide a memo that outlines options and a 
proposed plan to obtain separate bids for the sitework and electrical work for the project.  It’s anticipated that the 
project could be completed by the fall of 2023.

- State Road 67 Reconstruction East-West Section
This project involves milling and resurfacing STH 67 from Elkhorn Rd to STH 14 in Walworth.  The WDOT plans are 
currently at 30% completion.  The Village has been in contact with the WDOT regarding potential water main and 
sanitary sewer upgrades. Sanitary sewer televising has been done and will be reviewed by the Engineer.  The Village’s 
scope of work needs to be submitted to the WDOT in May 2023.  Construction is expected to be in mid to late 2026 
or 2027.

- State Road 67 Reconstruction North South Section 
The utility work is approximately 90% complete.  The engineer will be meeting with the WDOT to get an update on 
any necessary change orders.  Estimated that there will be approximately $20,000 of additional work needed due to 
the site conditions.  

- Geneva Lake Dredging at Southwick Creek
The Village should prepare a bid package and be ready to start construction shortly after Labor Day.

- Water Loss and Infiltration Reduction
No changes from last month.

- Water Main Asset Management Condition Study
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Plan on having a draft report for review in May.

- Bailey Estates Phase 4 
Gerstad is working on the waiver packages and contractors’ statements.

- Bailey Estates Phase 5
Gerstad is requesting a reduction in the Letter of Credit for the utility and roadway construction.  They still need the 
final lift of asphalt and the trees.
 

- Harris Road Lift Station
The WDNR accepted the project; the funding approval will depend on the financial assistance application.  Baxter 
Woodman is actively designing Phase 1 of the project and preparing an estimate for the alternate force main 
locations.

Corrosion Control Study – Ammonia Reduction – Lime Reactor Cleaning
Still working with the PSC to construct and waiting for review comments from the WDNR.

- Lime Reactor Cleaning
No changes from last month.

- Well 2 Pump Replacement
No changes from last month.

- Women’s Leadership Center
Village continues to review concept plan and work on identifying the easements for future sanitary sewer and 
drainage improvements.

Public Works Update
No Report

Extension of Lease with U.S. Cellular
The Committee reviewed an additional change to the proposed 2nd amendment lease agreement from U.S. Cellular.  
US Cellular is requesting to remove the timeframe to relocate the antenna after construction has been completed on 
a new tower.  Jaramillo/Umans motion to recommend Village Board approval of the additional change to the 2nd 
amendment to the U.S. Cellular lease. Unanimously carried.

Project Scope and Material Changes – STH 67 – Elkhorn Road
No action taken.

Adjourn
Jaramillo/Umans motion to adjourn at 8:30pm.  Unanimously carried.

/s/ Lori Peternell, Village Treasurer

These are not official minutes until approved by the Water and Sewer Committee
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. 2023-R-__ 

 

A RESOLUTION AUTHORIZING RENEWAL OF RESIDENTIAL AND COMMERCIAL  
CROSS CONNECTION CONTROL PROGRAM WITH HYDRO CORP. 

 
WHEREAS, to protect public water systems, the State of Wisconsin mandates that municipalities 

to have active cross-connection control services program; and 

WHEREAS, the Village of Williams Bay contracts with Hydro Corp (Hydro) for the Village water 

system cross-connection control services for residential and commercial buildings; and 

WHEREAS, Hydro submitted the attached Professional Services Agreement (Agreement) proposal 

to continue and provide these services; and 

WHEREAS, on May 10, 2023, the Village of Williams Bay Water & Sewer Committee determined 

that it is in the best interests of the Village and its residents to authorize approval of the residential and 

commercial proposals from Hydro (478 residential for $32,424 and 76 commercial for $11,016); and 

WHEREAS, the Village Board of the Village of Williams Bay, being fully advised in the premises, 

have determined that it is in the best interests of the Village and its residents to approve the recommended 

proposal. 

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, State 

of Wisconsin, do hereby ordain as follows: 

 Section I:  Recitals.  The foregoing recitals are hereby incorporated herein as findings of the Village 

Board of Trustees. 

 Section II:  Approval.  The President and Board of Trustees hereby approves the recommended 

proposal and authorizes an agreement, therefore. 

Approved by the Village Board of the Village of Williams Bay this 15th day of May 2023.    

        VILLAGE OF WILLIAMS BAY 
 

       By:  ______________________    
        William Duncan, President 
 
       Attest:  ______________________ 
        Tina Kolls, Clerk 
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RESIDENTIAL PROPOSAL 
CROSS-CONNECTION CONTROL SERVICES 

 
 
 

Village of Williams Bay 
250 Williams St. 

Williams Bay, WI  53191 

 

April 4, 2023 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Cross-Connection Control /  

Backflow Prevention 

Water Meter Change Out & Installation 

Services 

Legionella Prevention & Control 

Water System Surveys / Flow Diagrams 

Pipe System Mapping & Labeling 

Regulatory Compliance Assistance / 

Documentation 

 

CORPORATE OFFICE 

5700 CROOKS RD SUITE 100 

TROY MI 48098 

800.315.4305 TOLL FREE 

262.264.6402 PHONE 

PROJECT CONSULTANT: Craig Wolf 

612-850-8939 CELL 

cwolf@hydrocorpinc.com EMAIL 

KEEPING DRINKING WATER SAFE FOR 

INDUSTRIES  

AND MUNICIPALITIES 
 
For over 30 years, HydroCorp™ has been dedicated to 

safe drinking water for companies and communities 

across North America.  Fortune 500 firms, metropolitan 

centers, utilities, small towns and businesses – all rely on 

HydroCorp to protect their water systems, averting 

backflow contamination and the acute health risks and 

financial liabilities it incurs.  
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1. INTRODUCTION 
 

1.1. Definitions 

 

• Backflow – the undesirable reversal of flow of liquid, gas or other substance in a piping system. 

• Backflow Preventer – an assembly, device, or method that prevents backflow. 

• Cross-Connection – an actual connection or a potential connection between any part of a 

potable water system and any other environment that would allow substances to enter the 

potable water system. 

• Cross-Connection Control – a program to eliminate cross-connections or to prevent them from 

causing a public health threat. 

• Cross-Connection Control Survey – the review of the plumbing system to determine the 

existence of potential or actual cross-connections and to assess the degree of hazard of 

protected and unprotected cross-connections. 

 

 

1.2. Common Cross-Connection Hazards 
 

• Garden Hose connections with missing backflow preventers. 

• Water Softener discharge lines directly connected to drain piping. 

• Boilers with missing or inappropriate backflow preventers. 

• Improperly installed or Backflow Prevention Assemblies missing test documentation. 
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• Toilets with faulty or unapproved anti-siphon fill valves. 

• Lawn Irrigation systems with missing or inappropriate backflow preventers. 

• Restaurant equipment connected to water supply with missing backflow preventers. 

• Dental office equipment with missing backflow preventers. 

• Fire Sprinkler systems with missing or inappropriate backflow preventers. 

• Chemical mixing systems in janitorial closets with missing backflow preventers. 

 

 
2. PROJECT WORK PLAN 
 

2.1. Purpose of a Cross-Connection Control Program 

 

• Protect the water supply from backflow & public 

health and safety. 

• Comply with state and local regulations (WI-DNR 

810.15). 

• Minimize risk and liability. 

• Eliminate hazardous cross-connections to the drinking 

water supply. 

 

 

 

 

 

2.2. Meeting the Cross-Connection Control Program Objectives 
 

• Providing cross-connection consultation to the Village of Williams Bay.  

• Developing a written comprehensive Cross-Connection Control Plan. 

• Routinely inspecting water customers for cross-connections or potential cross-connections. 

• Maintaining cross-connection control records. 

• Notifying water customers of violations and corrective action instructions. 

• Providing water customer non-compliance status to the water utility.  

• Providing public education. 
 

 

2.3. Stakeholders 
 

HydroCorp recognizes that many different stakeholders will be affected by a Cross-Connection 
Control Program.  The following chart illustrates the various agencies, internal staff and external 
people that have an impact on overall program success and compliance. 
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HydroCorp strives to maintain a good working relationship and clearly communicate the goals of a Cross-
Connection Control Program with all of the above stakeholders.  We understand that our staff interaction 
in the community and with regulatory agencies is an extension of your positive community image.   
HydroCorp has maintained an excellent working relationship with local Mayors, City Managers, plumbing 
and building officials, health inspectors and others in order to provide them with a simple and clear 
understanding of the impact of a Cross-Connection Control program, regulations and the need to protect 
the drinking water supply from contamination. 
  

Page 120 of 328



 
 
 

 
CROSS-CONNECTION CONTROL SERVICES PROPOSAL | Village of Williams Bay 

4-04-2023 | hydrocorpinc.com  Page 5 

2.4. Cross-Connection Control Plan Components 
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3. CROSS CONNECTION INSPECTION PROCESS 
 

3.1. Inspections/Surveys 
 

The water connections and plumbing systems of all water customers or accounts shall be initially 
inspected for the presence of cross connections.  As a result of the initial inspection, a detailed record 
of each account shall be established.   

 
Inspections shall consist of entering a facility from the point where water service enters the facility 
(usually the meter) and tracing the piping to each end point of use. Using standardized inspection 
forms, the inspector shall identify and note the location and nature of any direct and potential cross 
connections, location and details of backflow prevention devices & assemblies, and other pertinent 
program information. Inspectors having proper identification shall be permitted to enter the 
building/premises at reasonable times for the purpose of cross connection inspections.  If the 
inspector is refused proper access or if customer plumbing is untraceable, the Village will assume a 
cross connection is present and take the necessary action to ensure the public water supply is 
protected.   
 
The highest priority for inspections shall be placed on facilities that pose a high degree of hazard, that 
have a high probability that backflow will occur, or are known/suspected to have cross connections.  
 
Once initial inspections are complete, a re-inspection frequency shall be determined for each account 
based on the degree of hazard/risk and potential for backflow in accordance with the requirements 
of the Village of Williams Bay Cross-Connection Control Plan.  Accounts with an alternative frequency 
will require DNR Approval in writing.   If requested, HydroCorp will develop an alternative frequency 
inspection schedule on behalf of the water utility and submit to DNR for final approval. 
 
3.2. Definitions 

 

• Initial Inspection – the first time a HydroCorp representative inspects a facility for cross 
connections.  Degree of Hazard is assigned and/or verified during this facility visit. The Degree of 
Hazard will dictate future re-inspection frequency/schedule of facility, (facility will be either 
compliant or non-compliant after this inspection). 
 

• Compliance Inspection – subsequent visit by a HydroCorp representative to a facility that was non-
compliant during the Initial Inspection to verify that corrective action was completed and meets 
the program requirements.  
 

• Re-Inspection – Revisit by a HydroCorp representative to a facility that was previously inspected. 
The re-inspection frequency/schedule is based on the degree of hazard assigned to the facility 
during the initial inspection (Re-Inspection cycle/frequency to be determined when Plan is 
developed). 

 
  

Page 122 of 328



 
 
 

 
CROSS-CONNECTION CONTROL SERVICES PROPOSAL | Village of Williams Bay 

4-04-2023 | hydrocorpinc.com  Page 7 

3.3. CCC Program Process 
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3.4. Postal Notification Process - Inspections 
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4. WATER CUSTOMER CARE AND ADMINISTRATION PROCESS 
 

4.1. Program Data 
 

The most critical element of a Cross-Connection Control Program is data integrity.  Without accurate 
data, the Cross-Connection Control program will experience customer service, administrative, and 
reporting issues and also result in field survey inefficiencies. 

 

4.2. Database Software 

HydroCorp utilizes a proprietary software program – HydroSoft™ to manage Cross-Connection 
Control Program data.  All program data captured shall remain the property of the Village of Williams 
Bay.   All of our Client Data is secured on our Application Server, which is behind both a Hardware and 
a Software Firewall. 
Standard reports include the following: 
 

• Inspections scheduled, completed, overdue and compliance status 

• Custom queries, data exports and reports as needed 

• DNR Annual Report 
 

4.3. Information Technology (I/T) 
 
HydroCorp has a dedicated team member responsible for Information Technology (I/T) infrastructure 
for internal (staff) needs as well as external (client) communication and reporting needs.  We also 
have a dedicated person responsible for new client start up and database implementation in order to 
insure we have the most accurate information possible at any given point in time.   
 
We have continually invested in both hardware infrastructure (Network Servers, Client Workstations, 
Firewalls and Tablet P.C.’s for Field Inspectors) and software in order to leverage technology in the 
workplace and to improve customer service and assist in lowering our costs to our clients. HydroCorp 
has a contracted service agreement with a local I/T Company that performs monthly routine system 
maintenance and monitors our infrastructure/servers for optimum performance and reliability. 
 

4.4. Program Data Backup and Storage 
 
All of our Client Data is secured on our Application Server, which is behind both a Hardware and a 
Software Firewall.  The Application Server is backed up twice a day.  5 copies of the backup are then 
created and stored at 3 separate locations. 3 of the 5 backup copies are stored locally.  One is on the 
application server itself, one is on our File server, and one is backed up to a Network Attached Storage 
(NAS) device.  Having 3 local backup copies stored on the different machines means that in the unlikely 
event of a hardware malfunction, we can recover the data very quickly.  Additionally, we backup the 
data to our backup server located in our Corporate Office, and we employ a secure on-line backup 
service that stores 2 copies of our backup at two independent locations. 
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4.5. Public Awareness Education 
 

In the initial implementation phase of the Cross-Connection Control Program, Public Education on the 
topic should remain in the community spotlight. HydroCorp will provide a specialized speaker to 
participate/present at a town hall/public meeting engagement if requested. Press release 
information will be offered in digital format to the Village of Williams Bay for local distribution to 
local media resources & website if requested.  Further, public education brochures will be available in 
electronic format for download and can be posted on the Village of Williams Bay web site. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Further Public Education resources including brochures and video files can be found at 
http://www.hydrocorpinc.com/resources/links/ 
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5. EXECUTIVE SUMMARY, PROJECT FEES/COST 
 

Based on your current program, HydroCorp™ will provide the following services to the Village of Williams Bay.  
This project is a continued effort for an ongoing Cross-Connection Control Program and will provide the Village 
of Williams Bay with the necessary data and information to maintain compliance with the Wisconsin 
Department of Natural Resources (DNR) Water Bureau Cross Connection Control Regulations. Once this project 
has been approved and accepted by the Village of Williams Bay and HydroCorp, you may expect completion of 
the following elements within a two (2) year period. The components of the project include: 

   
A. Perform initial inspections of (456) Residential water services and up to (478) inspections within the Village 

served by the public water supply for cross-connections.  Compliance follow up visits shall be completed by 
HydroCorp and are included in the total inspections. 
 

B. Inspections will be conducted in accordance with the DNR Water Bureau Cross Connection Control 
regulations.  Inspectors will survey exposed piping and utilize Isolation/Point of Use inventory method of 
surveying as supported by the State of Wisconsin Plumbing Code – SPS 382.41. 
 

C. HydroCorp will document existing backflow prevention devices and assemblies and verify proper 
installation and/or suggest corrective actions if devices and/or assemblies need to be installed to prevent 
cross-connections.  Documentation to include make, model, size, manufacturer, serial number, location 
and regulated object number if applicable. In lieu of surveying residential kitchens and bathrooms, an 
educational brochure will be provided as allowed by DNR regulation NR 810.15. 
 

D. Notify each building owner prior to each inspection via postal letter with opportunity to schedule a specific 
time of inspection via the Hydro Designs Inc. Provide ongoing support for water customer scheduling and 
questions via the Hydro Designs Inc. WI office toll free 800# phone line, fax, or email. 
 

E. Online Appointment page for water customers to make their own appointments. 
 

F. Provide Water Utility and building owner with a detailed corrective action report for each non-compliant 
facility, in most cases, water utility personnel can perform effective follow up compliance inspections. 

 
G. Perform administrative functions including: answering water user telephone calls, scheduling of 

inspections, mailing of all notices, verification of corrective action(s) requirements, and general customer 
service and program education inquiries by an individual trained in Cross-Connection Control Program 
Management. 

 
H. Generate and document the required program data and compliance status using proprietary Software Data 

Management Program.  Submit comprehensive management reports on a quarterly basis and prepare the 
State of Wisconsin, DNR Water Bureau Annual Cross Connection Control Program Activity Report. 

 
I. Conduct an annual review meeting to discuss overall program status and recommendations.  

 
J. Assist the Village with a community wide public relations program including general awareness brochures 

and web site cross connection control program overview content and resources.  
 

K. Provide ongoing support via phone, fax, internet, text or email. 
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PRICING/PROPOSED FEES 

 

HydroCorp to complete inspections, appointments, customer care service and program administration. 
Compliance/follow up inspections and administration related to compliance/follow up inspections included. 

PRICING: 

 _____ Initial Inspections of 456 residential services connections and an overall total of up to 478 inspections 

including follow up compliance inspections.  

_____ $32,424.00 dollars.   

              HydroCorp will invoice monthly in equal installments upon receipt of signed contract/agreement 

 

 

Submitted by: HYDROCORP- CORPORATE OFFICE- 5700 CROOKS RD SUITE 100 TROY MI 48098 

                                Craig Wolf | 612-850-8939 |cwolf@hydrocorpinc.com               

                 

Accepted by: 

X          _______________                                  _______________                         ___________________ 

                 Village/Utility Representative (Signature)                                                                                   Date 

 
 

       _____________________________________________________________ 
                                             Printed Name / Title 
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6. BACKGROUND 
 

6.1. The HydroCorp Promise 
 

HydroCorp is the Safe Water Authority.™ It is our duty to provide the most precise and 
comprehensive technical services in the industry.  It also means delivering those services with expert 
knowledge, professionalism, and sensitivity to budgets and schedules – the highest standard of water 
safety oversight, combined with the highest value. 

 
The Result – Your water system is compliant.  Your risk and exposure are reduced.  Your water – and 
your people – are protected. 

 

6.2. Company Overview 
 

• Founded in 1983 and incorporated in 1988. 

• The firm has grown from two employees to a staff of over 40 full time associates in multiple 

states.  Average tenure with the company is 7 years and employee turnover is less than 10%. 

• HydroCorp Conducts over 25,000 on site, Cross-Connection Control Inspections annually. 

• HydroCorp provided Cross-Connection Control Program Management Services to over 240 

communities in several states including:  Michigan, Wisconsin, Delaware, Maryland, Virginia, 

Florida and Minnesota.  We still have our first customer! 

• Our highly trained staff works in an efficient manner in order to achieve maximum productivity 

and keep program costs affordable.   We have a detailed system and process that each of our 

field inspectors follow in order to meet productivity and quality assurance goals.  

• Our municipal inspection team is committed to providing outstanding customer service to the 

water users in each of the communities we serve.   We teach and train customer service skills in 

addition to the technical skills since our team members act as representatives of the community 

that we service.  

• Our municipal inspection team has attended training classes and received certification from the 

following recognized Cross Connection Control Programs:  UF TREEO, UW-Madison, USC – 

Foundation for Cross Connection Control and Hydraulic Research, American Backflow Prevention 

Association (ABPA), and American Society for Sanitary Engineering (ASSE).   We invest heavily in 

internal and external training with our team members to ensure that each Field Service and 

Administrative team member has the skills and abilities to meet the needs of our clients.  

• Our administrative staff can answer most technical calls related to the cross-connection control 

program and have attended basic cross-connection control training classes.   

• HydroCorp staff and company are active members in many water industry associations including:   

o American Water Works Association (AWWA) | AWWA – Wisconsin Chapter 

o National Rural Water Association (NRWA) | Wisconsin Rural Water Association 

o American Public Works Association (APWA) 

• HydroCorp is not a Plumbing Company and does not utilize existing staff to perform backflow 

prevention assembly testing, repair or plumbing related services.    
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6.3. Office Address & Contact Information 

 
Regional 
Office: 

HYDROCORP – MIDWEST OFFICE 
2665 S MOORLAND RD SUITE 209 
NEW BERLIN WI  53151 

 
WI Office (Above)  Corporate Office (Below) 

 

 
 

Contact: Craig Wolf 

Telephone: 612-850-8939 

Email: cwolf@hydrocorpinc.com 

Corporate 
Office:  
(Remit to 
Address) 

HYDROCORP – CORPORATE OFFICE 
5700 CROOKS ROAD SUITE 100 
TROY MI  48098 

Telephone: 800.690.6651 or 248.250.5000 

Legal 
Status: 

S-Corporation, 1988 | E.I.D. 38-2810008 
 

 
 

 
 

7. PROJECT REFERENCES 
 

 

a) City of Marshfield, 1210 S Oak St, Marshfield, WI 54449 | John Richmond, Water Utility Manager, 
john.richmond@MarshfieldUtilities.org | 715-898-2170 
 

b) City of Chetek, 1125 Railroad Ave., Chetek, WI 54728 | Dan Knapp, Director-Public Works, 

chetekcs@chibardun.net | 715-924-4236 
 

c) Sturgeon Bay Utilities, 230 E. Vine St, Sturgeon Bay, WI 53235-007 | Cliff White, Superintendent, 
cwhite@wppienergy.org | 920-746-2820 
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8. PROJECT TEAM QUALIFICATIONS 
 

Corporate Officers 
 

 
Larry J. La Bute, Founder & CEO - Chairman of the Board of Directors. Mr. La Bure 
founded the company in 1983 to improve the safety of drinking water systems. He 
graduated from Oakland University with a B.S. in Management and received his 
Master's degree from S.S. Cyril & Methodius Seminary. Prior to founding HydroCorp, 
Mr. LaBute successfully founded and ran a water treatment equipment 
manufacturing company for 12 years. 
 

 
 

Mark L. Martin, CPA & Chief Financial Officer.  Mr. Martin joined HydroCorp in early 
2007 and is a seasoned business executive experienced in working with growing 
small and mid-size companies across a broad range of industries.  Mark received a 
B.S. in Accounting from Michigan State University in 1980 and is also a 10-year board 
member of Haiti Outreach Mission. 
 
 

 
 

Glenn Adamus, COO. A member of the HydroCorp team for the past fourteen years, 
Glenn has managed various water quality analysis projects related to process water 
and potable water systems on HydroCorp’s behalf, including Stage 2 DBPR, Lead and 
Copper Rule, water distribution system/quality characterization studies, water 
main/system disinfections, legionella risk assessment and monitoring, and industry 
compliance monitoring. He has also performed and managed numerous cross 
connection control surveys/consulting projects for large industry and public water 
systems throughout the United States. 

 
 

Paul Patterson, Senior Vice President. Mr. Patterson joined HydroCorp, Inc. in 2004, 
and is responsible for operational oversight of over 200 Cross-Connection Control 
Programs throughout Michigan, Delaware, Maryland, Florida, Wisconsin and 
Virginia. Before joining HydroCorp, Mr. Patterson was a member of the U.S. Air 
Force, where he assisted in the implementation of a stateside installation Cross-
Connection Control Program. Paul is an ASSE Certified Instructor for Backflow 
Assembly Testing Certification and regularly presents and regional water industry 
association conferences. 
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Staff Bios Continued 
 

Dave Cardinal, Vice President, Municipal Division. Dave has over twenty years’ 
experience as a water professional and has a successful record of accomplishments 
in the cross-connection control industry.  Experienced in program development, 
project management, developing and conducting employee education and training 
programs, developing and instructing State certified education and training classes, 
quality assurance, customer service, and client satisfaction. He is responsible for 
establishing business practices, field operation procedures, and administrative 
functions related to cross connection control program management. Dave is an ASSE 

Certified Instructor for multiple ASSE Certifications related to Cross-Connection Control and Backflow 
Prevention. Dave also has been a speaker at numerous Water Industry Conferences. 

Craig Wolf, New Cross-Connection Control Program development in the Midwest 
Region. Since 2009 at HydroCorp, he was responsible for identification of hazards 
and deficiencies and determining proper recommendations for over 130 municipal 
client cross-connection control programs in Wisconsin.  He also generated 
inspection reports and protection recommendations for over 3,000 individual 
facility surveys of cross-connections. Certified by ASSE for Cross-Connection 
Control Surveying, Craig applies years of field experience to offering solutions for 
public water systems that are cost effective. In the past 4 years, Craig has been 

focused on client retention efforts, and developing new Cross Connection Control Programs for Municipal 
Water Systems around the region. 

Ryan Hensley, Administrative Account Manager – Municipal Division. As an 
Administrative Account Manager Ryan Hensley is responsible for providing 
administrative support to field surveyors, regional managers and division directors 
with all components associated with managing a comprehensive cross connection 
control program, in addition to providing highest level of customer service to our 
municipal clients. Ryan has been a member of the HydroCorp team for over 10 years 
and is an ASSE 5150 certified Backflow Prevention Program Administrator.   

He is an advanced user of the HydroSoft data management program & responsible for providing day to day 
tech support to the entire staff and external clients. Ryan also assists in the planning, testing & training of 
HydroSoft for clients and end users. 

Field Inspectors/Surveyors/Technicians 
HydroCorp invests continuously in educational training and development of its team members.  All of the 
HydroCorp Field Inspectors assigned to this project are certified in Cross-Connection Control Surveying and 
Backflow Prevention Program Management through one the following programs: 
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PROFESSIONAL SERVICE AGREEMENT 
 

 This agreement, made and entered into this May 1st, 2023 by and between the Village of Williams Bay 
organized and existing under the laws of the State of Wisconsin, referred to as “Utility”, and HydroCorp™ a 
Michigan Corporation, referred to as “HydroCorp”. 
  

WHEREAS, the Utility supplies potable water throughout its corporate boundary to property owners; and 
desires to enter into a professional services contract for cross connection control program inspection, reporting and 
management services. 
  

WHEREAS, HydroCorp is experienced in and capable of supplying professional inspection of potable water 
distribution systems and cross connection control program management to the Utility and the Utility desires to 
engage HydroCorp to act as its independent contractor in its cross connection control program. 
  

WHEREAS, the Utility has the authority under the laws of the State of Wisconsin and its local governing 
body to enter into this professional services contract.  
  

NOW THEREFORE, in consideration of the mutual agreements herein contained, and subject to the terms 
and conditions herein stated, the parties agree as follows: 
 

ARTICLE I.  Purpose 
 
 During the term of this Agreement, the Utility agrees to engage HydroCorp as an independent contractor 
to inspect and document its findings on its potable water distribution system in public, commercial and industrial 
facilities within the community.  Each party to this Agreement agrees that it will cooperate in good faith with the 
other, its agents, and subcontractors to facilitate the performance of the mutual obligations set forth in this 
Agreement. Both Parties to this Agreement recognize and acknowledge that the information presented to them is 
complete and accurate, yet due to the inaccessible nature of water piping or due to access constraints within water 
users’ facilities, complete and accurate data is not always available. 
 

ARTICLE II.  Scope of Services 
 
 The scope of services to be provided by HydroCorp under this Agreement will include the 
inspections/surveys, program administration, answering telephone call inquires, scheduling of inspections, program 
compliance review, public education materials, preparation of quarterly management reports, and annual cross 
connection reports with respect to the facilities to the extent specifically set forth in this Article II (hereinafter the 
“Scope of Services”). Should other reports/services be included within the Scope of Services, the same shall be 
appended to this Agreement as Exhibit 1. 
 
2.1 PROGRAM REVIEW/PROGRAM START UP MEETING.  HydroCorp will conduct a Program Startup Meeting 

for the Cross-Connection Control/Backflow Prevention Program.  Items for discussion/review will include 
the following: 

 

• Review state & local regulations 

• Review and/or provide assistance in establishing local Cross-Connection Control Ordinance 

• Review/establish wording and timeliness for program notifications including: 
 - Inspection Notice 

  - Compliance Notice 
  - Non-Compliance Notices 1-2, Penalty Notices 

• Special Program Notices 

• Electronic use of notices/program information 

• Obtain updated facility listing, address information and existing program data from Utility 

• Prioritize Inspections (City buildings, schools, high hazard facilities, special circumstances.) 

• Review/establish procedure for vacant facilities 
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• Establish facility inspection schedule 

• Review/establish procedures and protocol for addressing specific hazards 

• Review/establish high hazard, complex facilities and large industrial facility inspection/containment 
procedures including supplemental information/notification that may be requested from these types 
of facilities in order to achieve program compliance. 

• Review/establish program reporting procedures including electronic reporting tools 

• Review/establish educational and public awareness brochures 
 

2.2 INSPECTIONS. HydroCorp will perform initial inspections, compliance inspections, and re-inspections at 
individual industrial, commercial, institutional facilities and miscellaneous water users within the utility 
served by the public water supply for cross-connections.   Inspections will be conducted in accordance with 
Wisconsin Department of Natural Resources (DNR) Cross Connection Control Rules. 

 

• Initial Inspection – the first time a HydroCorp representative inspects a facility for cross 
connections.  Degree of Hazard will be assigned and/or verified during this facility visit. The Degree 
of Hazard will dictate future re-inspection frequency/schedule of facility, (facility will be either 
compliant or non-compliant after this inspection). 

• Compliance Inspection – subsequent visit by a HydroCorp representative to a facility that was non-
compliant during the Initial Inspection to verify that corrective action was completed and meets 
the program requirements. 

• Re-Inspection – Revisit by a HydroCorp representative to a facility that was previously inspected. 
The re-inspection frequency/schedule is based on the degree of hazard assigned to the facility 
during the initial inspection (two, six or ten year re-inspection cycle).  
 

2.3 INSPECTION SCHEDULE.  HydroCorp shall determine and coordinate the inspection schedule.  Inspection 
personnel will check in/out on a daily basis with the Utility’s designated contact person.  The initial check 
in will include a list of inspections scheduled.  An exit interview will include a list of inspections completed. 

 
2.4 PROGRAM DATA.  HydroCorp will generate and document the required program data for the Facility Types 

listed in the Scope of Services using the HydroCorp Software Data Management Program. Program Data 
shall remain property of the Utility; however, the HydroCorp Software Data Management program shall 
remain the property of HydroCorp and can be purchased for an additional fee. Data services will include: 

 

• Prioritize and schedule inspections 

• Notify users of inspections, backflow device installation and testing requirements if applicable 

• Monitor inspection compliance using the HydroCorp online software management program. (Note: WI 
Department of Safety & Professional Services (DSPS) manages backflow prevention assembly testing 
notification and compliance.)  

• Maintain program to comply with all DNR regulations 
 
2.5 MANAGEMENT REPORTS.  HydroCorp will submit comprehensive management reports in electronic, 

downloadable format on a quarterly & annual basis to the Utility.  Reports to include the following 
information:   

 

• Name, location and date of inspections 

• Number of facilities inspected/surveyed 

• Number of facilities compliant/non-compliant 
  
2.6 REVIEW OF CROSS-CONNECTION CONTROL ORDINANCE.  HydroCorp will review or assist in the 

development of a cross-connection control ordinance.  Items for review include: 

• Code adoption references, standard operational procedures, program notice documentation, reporting 
procedures and preference standards. 

• Penalties for noncompliance. 
 

Page 134 of 328



 

 
Cross-Connection Control Program Service Agreement  Page 3 

2.7 VACUUM BREAKERS.  Utility will provide up to six (6) ASSE approved hose bill vacuum breakers or anti-
frost hose bibb vacuum breakers per facility as required, in order to place a facility into immediate 
compliance at the time of inspection if no other cross-connections are identified. 

 
2.8 PUBLIC RELATIONS PROGRAM.  HydroCorp will assist the Utility with a community-wide public relations 

program including general awareness brochures and website cross connection control program content. 
 
2.9 SUPPORT.  HydroCorp will provide ongoing support via phone, fax, text, website or email for the contract 

period. 
 
2.10 FACILITY TYPES.  The facility types included in the program are as follows: 
 

• Residential 
 
2.11 INSPECTION TERMS.  HydroCorp will perform (456) Initial inspection, and up to (478) total inspections over 

a two (2) year contract period. The total inspections include all initial inspections, compliance and re-
inspections.  Vacant facilities that have been provided to HydroCorp, scheduled no show or refusal of onsite 
inspection will count as an inspection/site visit for purposes of the contract.  

 
2.12 COMPLIANCE WITH DEPARTMENT OF NATURAL RESOURCES ADMINISTRATIVE CODE.  HydroCorp will 

assist in compliance with DNR and Wisconsin Administrative Code cross connection control program 
requirements for all residential facilities.  

 
2.13 POLICY MANUAL.  HydroCorp will review and/or develop a comprehensive cross connection control policy 

manual/plan and submit to WI-DNR for approval on behalf of the Utility. 
 
2.14 INVENTORY.  HydroCorp shall inventory all accessible (ground level) backflow prevention assemblies and 

devices.  Documentation will include:  location, size, make, model and serial number if applicable. 
 
2.15 DATA MANAGEMENT.  HydroCorp shall provide data management and program notices for all inspection 

services throughout the contract period. 
 
2.16 ANNUAL YEAR END REVIEW.  HydroCorp will conduct an on-site annual year-end review meeting to discuss 

overall program status and specific program recommendations. 
 
2.17 CROSS CONNECTION CONTROL BROCHURES.  HydroCorp will provide approximately 478 cross-connection 

control educational brochures for the duration of the Agreement. 
 
2.18 INSURANCE.  HydroCorp will provide all required copies of general liability, workers compensation and 

errors and omissions insurance naming the Utility as an additional insured if required. 
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ARTICLE III.  Responsibilities of the Utility 
 

3.1 UTILITY’S REPRESENTATIVE.  On or before the date services are to commence under this Agreement, the Utility 
shall designate an authorized representative (“Authorized Representative”) to administer this Agreement. 

 
3.2 COMPLIANCE WITH LAWS. The Utility, with the technical and professional assistance of HydroCorp, shall comply 

with all applicable local, state, and federal laws, codes, ordinances, and regulations as they pertain to the water 
inspection and testing, and shall pay for any capital improvements needed to bring the water treatment and 
delivery system into compliance with the aforementioned laws.  

 
3.3 NOTICE OF LITIGATION.  In the event that the Utility or HydroCorp has or receives notice of or undertakes the 

prosecution of any actions, claims, suits, administrative proceedings, investigations or other proceedings in 
connection with this Agreement, the party receiving such notice or undertaking of such prosecution shall give 
the other party timely notice of such proceedings and will inform the other party in advance of all hearings 
regarding such proceedings 

 
3.4 FACILITY LISTING. The Utility must provide HydroCorp a complete list of facilities to be inspected, including 

facility name, type of service connection, address, contact person, and phone number, (if available).  Electronic 
file format such as Microsoft Excel, etc. is required. An additional one-time fee to manually enter facility listing 
will be charged at the rate of $80.00 per hour. Incorrect facility addresses will be returned to the Utility contact 
and corrected address will be requested. 

 
3.5 LETTERHEAD/LOGO.  The Utility will provide HydroCorp with an electronic file copy of the utility logo or utility 

letterhead and all envelopes for the mailing of all official program correspondence only. (300 dpi in either .eps, 
or other high quality image format for printing.) 
 

ARTICLE IV.  Term, Compensation and Changes in Scope of Services  
 

4.1 TERM AND TERMINATION TERM.  Services by HydroCorp under this Agreement shall commence on May 1st, 
2023 and end two (2) years from such date, unless this Agreement is renewed or terminated as provided 
herein.  The terms of this Agreement shall be valid only upon the execution of this Agreement within ninety 
(90) days of its receipt.  Failure to execute this Agreement within the ninety (90) day period shall deem the 
proposed terms void.  

 
4.2 RENEWAL. Upon the expiration of this two-year agreement the Utility will have the option to automatically 

renew for a one (1) year term. Any increases in pricing for the one-year renewal will be equal to the annual 
Consumer Price Index as measured in the local/regional area at the time of renewal.   

 
4.3 TERMINATION.  The Utility or HydroCorp may terminate this Agreement at any time and on any date in the 

initial and renewal terms of this Agreement, with or without any cause, by giving written notice of such intent 
to terminate to the other party at least thirty (30) days prior to the effective date of termination. Notice of the 
intent to terminate shall be given in writing by personal service, by an authorized agent, or by certified mail, 
return receipt requested. The Utility shall pay the balance of any outstanding accounts for work performed by 
HydroCorp. 

 
4.4 BASE COMPENSATION.  From the Beginning thirty (30) days after execution of this Agreement, the Utility shall 

pay HydroCorp as compensation (“Base Compensation”) for labor, equipment, material, supplies, and utilities 
provided and the services performed pursuant to this Agreement, the sum of $1,351.00 per month, $16,212.00 
annually for a two (2) year contract period totaling $32,424.00. 

 
4.5  PAYMENT OF INVOICES.  Upon presentation of invoices by HydroCorp, all payments including base and other 

compensation shall be due and payable on the first day of each month (due date) after the month for which 
services have been rendered.  All such payments shall be made no later than thirty (30) days after the due date. 
Failure to pay shall be deemed a default under this Agreement. For any payment to HydroCorp which is not 
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made within thirty (30) calendar days after the due date, HydroCorp, shall receive interest at one and one-half 
(1½) percent per month on the unpaid balance.  

 
4.6  CHANGES IN SCOPE OF SERVICES.  In the event that the Utility requests and HydroCorp consents to perform 

additional work or services involving the consulting, management, operation, maintenance, and repair of the 
Utility’s water delivery system where such services or work exceeds or changes the Scope of Services 
contemplated under this Agreement, HydroCorp shall be provided additional compensation. Within thirty (30) 
calendar days from the date of notice of such additional work or services, the parties shall mutually agree upon 
an equitable sum for additional compensation. This amount shall be added to the monthly sum effective at the 
time of change in scope.  Changes in the Scope of Service include, but are not limited to, requests for additional 
service by the Utility or additional costs incurred in meeting new or changed government regulations or 
reporting requirements. 

 
4.7 CLIENT CONFIDENTIALITY.  Disclosure of all communications between HydroCorp and the Utility regarding 

business practices and other methods and forms of doing business is subject to the provisions of Wisconsin 
Public Records Law, Chapter 19, Wis. Stats. HydroCorp agrees to make available for inspection and copying all 
records (as defined in sec. 19.32 (2), Wis. Stats.) in its possession created, produced, collected or otherwise 
related to this Agreement to the same extent as if the records were maintained by the Utility. HydroCorp 
expressly acknowledges and agrees that its obligations concerning Public Records Law and compliance under 
this Agreement should not be limited by copyright, license, privacy and/or confidentiality except as authorized 
under the Public Records Law. 

 
4.8 ACCESSIBILITY.  Backflow prevention device information will be completed in full only when the identifying 

information (i.e. data plate, brass tag, etc.) is accessible and visible from ground level or from a fixed 
platform/mezzanine. 

 
4.9 CONFINED SPACES. – HydroCorp personnel will not enter confined spaces. 

 
 

ARTICLE V.  Risk Management and General Provisions 
 

5.1 INFORMATION.  Both Parties to this Agreement recognize and acknowledge that the information presented 
to them is complete to the best of their knowledge, yet due to the inaccessible nature of water piping or 
lack of access provided by property owner/water user, complete accurate data is not always available.  
Cross-connection control inspection and results are documented as of a specific date.  The property owner 
and/or water user may make modifications to the potable water system after the inspection date that may 
impact compliance with the program. 

 
5.2 LIMITATION OF LIABILITY.  HydroCorp’s liability to the Utility for any loss, damage, claim, or expense of any 

kind or nature caused directly or indirectly by the performance or non-performance of obligations pursuant 
to this Agreement shall be limited to general money damages in an amount not to exceed or within the 
limits of the insurance coverage provided hereunder.  HydroCorp shall in no event be liable for indirect or 
consequential damages, including but not limited to, loss of profits, loss of revenue, or loss of facilities, 
based upon contract, negligence, or any other cause of action. 

 
5.3  HYDROCORP INSURANCE. HydroCorp currently maintains the following insurance coverage’s and limits: 

               Occurrence      Aggregate 
Comprehensive General Liability     $1 Million $2 Million 
Excess Umbrella Liability      $5 Million $5 Million 
Automobile Liability (Combined Single Limit)   $1 Million   
Worker’s Compensation/ Employer’s Liability   $1 Million  
Errors and Omissions      $2 Million $2 Million 

  
Within thirty (30) calendar days of the start of the project, HydroCorp shall furnish the Utility with 
satisfactory proof of such insurance, and each policy will require a 30-day notice of cancellation to be given 
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to the Utility while this Agreement is in effect.  The Utility shall be named as an additional insured according 
to its interest under the general liability policy during the term of this Agreement.  

 
5.4  UTILITY INSURANCE.  The Utility will maintain liability insurance on an all risk basis and including extended 

coverage for matters set forth in this Agreement.   
 
5.5  RELATIONSHIP.  The relationship of HydroCorp to the Utility is that of independent contractor and not one 

of employment.  None of the employees or agents of HydroCorp shall be considered employees of the 
Utility.  For the purposes of all state, local, and federal laws and regulations, the Utility shall exercise primary 
management, and operational and financial decision-making authority. 

 
5.6  ENTIRE AGREEMENT AMENDMENTS.  This Agreement contains the entire Agreement between the Utility 

and HydroCorp, and supersedes all prior or contemporaneous communications, representations, 
understandings, or agreements.  This Agreement may be modified only by a written amendment signed by 
both parties.  

 
5.7  HEADINGS, ATTACHMENTS, AND EXHIBITS.  The heading contained in this Agreement is for reference only 

and shall not in any way affect the meaning or interpretation of this Agreement.  The Attachments and 
Exhibits to this Agreement shall be construed as integral parts of this Agreement. 

 
5.8  WAIVER.  The failure on the part of either party to enforce its rights as to any provision of this Agreement 

shall not be construed as a waiver of its rights to enforce such provisions in the future. 
 
5.9  ASSIGNMENT.  This Agreement shall not be assigned by either party without the prior written consent of 

the other unless such assignment shall be to the affiliate or successor of either party. 
 
5.10  FORCE MAJEURE. A party’s performance under this Agreement shall be excused if, and to the extent that, 

the party is unable to perform because of actions due to causes beyond its reasonable control such as, but 
not limited to, Acts of God, the acts of civil or military authority, loss of potable water sources, water system 
contamination, floods, quarantine restrictions, riot, strikes, commercial impossibility, fires, explosions, 
bombing, and all such interruptions of business, casualties, events, or circumstances reasonably beyond the 
control of the party obligated to perform, whether such other causes are related or unrelated, similar or 
dissimilar, to any of the foregoing.  In the event of any such force majeure, the party unable to perform 
shall promptly notify the other party of the existence of such force majeure and shall be required to resume 
performance of its obligations under this Agreement upon the termination of the aforementioned force 
majeure.  

 
5.11  AUTHORITY TO CONTRACT.  Each party warrants and represents that it has authority to enter into this 

Agreement and to perform the obligations, including any payment obligations, under this Agreement. 
 
5.12  GOVERNING LAW AND VENUE.  This Agreement shall be governed by and construed in accordance with 

the laws of the State of Wisconsin, regardless of the fact that any of the parties hereto may be or may 
become a resident of a different state or jurisdiction.  Any suit or action arising shall be filed in a court of 
competent jurisdiction within the State of Wisconsin, venue by the presiding County.  The parties hereby 
consent to the personal jurisdiction of said court within the State of Wisconsin 

.  
5.13  COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of which shall be 

deemed to be an original and all of which together shall be deemed to be one and the same instrument.  
 
5.14  NOTICES.  All notices, requests, demands, payments and other communications which are required or may 

be given under this Agreement shall be in writing and shall be deemed to have been duly given if delivered 
personally or sent by nationally recognized overnight carrier, or mailed by certified mail, postage prepaid, 
return receipt requested, as follows:  
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If to HydroCorp: 
  HydroCorp 
  c/o Craig Wolf 
  5700 Crooks Road, Ste. 100 
  Troy, MI  48337 
  (612) 850-8939  
   

If to Utility:          
Village of Williams Bay 
250 Williams St. 
Williams Bay, WI 53191  

 
5.15  SEVERABILITY.  Should any part of this Agreement for any reason, be declared invalid or void, 

such declaration will not affect the remaining portion, which will remain in full force and effect 
as if the Agreement has been executed with the invalid portion eliminated. 

 
 SIGNATURES 

IN WITNESS WHEREOF, the parties have duly executed this Agreement effective as of the date first above 
written. 

 

VILLAGE OF WILLIAMS BAY 
 

____________________________ 
By:  
Title:  

 
 

HydroCorp 
 
 

___________________________________ 
By: Craig Wolf 
  
 

 
 
 

Page 139 of 328



 

 
Cross-Connection Control Program Service Agreement  Page 8 

Appendix 
 
 
Specific Qualifications & Experience 

  
HydroCorp™ is a professional service organization that specializes in Cross Connection Control Programs.  Cross 
Connection Control Program Management & Training is the main core and focus of our business.  We are 
committed to providing water utilities and local communities with a cost effective and professionally managed 
cross connection control program in order to assist in protecting the public water supply. 
  

• HydroCorp conducts over 30,000 Cross Connection Control Inspections annually.  
 

• HydroCorp tracks and manages over 35,000+ backflow prevention assemblies for our Municipal client 
base.  

 

• Our highly trained staff works in an efficient manner in order to achieve maximum productivity and keep 
program costs affordable.   We have a detailed system and process that each of our field inspectors 
follow in order to meet productivity and quality assurance goals.  

 

• Our municipal inspection team is committed to providing outstanding customer service to the water users 
in each of the communities we serve.   We teach and train customer service skills in addition to the 
technical skills since our team members act as representatives of the community that we service.  

 

• Our municipal inspection team has attended training classes and received certification from the following 
recognized Cross Connection Control Programs:  UF TREEO, UW-Madison, and USC – Foundation for Cross 
Connection Control and Hydraulic Research, American Backflow Prevention Association (ABPA), American 
Society for Sanitary Engineering (ASSE).   HydroCorp recognizes the importance of Professional 
Development and Learning. We invest heavily in internal and external training with our team members to 
ensure that each Field Service and Administrative team member has the skills and abilities to meet the 
needs of our clients.  

 

• We have a trained administrative staff to handle client needs, water user questions and answer telephone 
calls in a professional, timely and courtesy manner.  Our administrative staff can answer most technical 
calls related to the cross connection control program and have attended basic cross connection control 
training classes.   

 

• HydroCorp currently serves over 200 communities in Michigan, Wisconsin, Maryland, Delaware, Virginia & 
Florida. We still have our first customer!   

 

• HydroCorp and its’ staff are active members in many water industry associations including:  National Rural 
Water Association, State Rural Water Associations, National AWWA, State AWWA Groups,   HydroCorp is 
committed to assisting these organizations by providing training classes, seminars and assistance in the 
area of Cross Connection Control.   

 

• Several Fortune 500 companies have relied on HydroCorp to provide Cross Connection Control Surveys, 
Program Management & Reporting to assist in meeting state/local regulations as well as internal company 
guidelines. 
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VILLAGE OF WILLIAMS BAY 
RESOLUTION NO. 2023-R-__ 

 

A RESOLUTION AUTHORIZING RENEWAL OF RESIDENTIAL AND COMMERCIAL  
CROSS CONNECTION CONTROL PROGRAM WITH HYDRO CORP. 

 
WHEREAS, to protect public water systems, the State of Wisconsin mandates that municipalities 

to have active cross-connection control services program; and 

WHEREAS, the Village of Williams Bay contracts with Hydro Corp (Hydro) for the Village water 

system cross-connection control services for residential and commercial buildings; and 

WHEREAS, Hydro submitted the attached Professional Services Agreement (Agreement) proposal 

to continue and provide these services; and 

WHEREAS, on May 10, 2023, the Village of Williams Bay Water & Sewer Committee determined 

that it is in the best interests of the Village and its residents to authorize approval of the residential and 

commercial proposals from Hydro (478 residential for $32,424 and 76 commercial for $11,016); and 

WHEREAS, the Village Board of the Village of Williams Bay, being fully advised in the premises, 

have determined that it is in the best interests of the Village and its residents to approve the recommended 

proposal. 

NOW, THEREFORE, the Village Board of the Village of Williams Bay, County of Walworth, State 

of Wisconsin, do hereby ordain as follows: 

 Section I:  Recitals.  The foregoing recitals are hereby incorporated herein as findings of the Village 

Board of Trustees. 

 Section II:  Approval.  The President and Board of Trustees hereby approves the recommended 

proposal and authorizes an agreement, therefore. 

Approved by the Village Board of the Village of Williams Bay this 15th day of May 2023.    

        VILLAGE OF WILLIAMS BAY 
 

       By:  ______________________    
        William Duncan, President 
 
       Attest:  ______________________ 
        Tina Kolls, Clerk 
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PROPOSAL 
CROSS-CONNECTION CONTROL SERVICES 

 
 
 

Village of Williams Bay 
250 Williams St. 

Williams Bay, WI  53191 

 

April 4, 2023 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Cross-Connection Control /  

Backflow Prevention 

Water Meter Change Out & Installation 

Services 

Legionella Prevention & Control 

Water System Surveys / Flow Diagrams 

Pipe System Mapping & Labeling 

Regulatory Compliance Assistance / 

Documentation 

 

CORPORATE OFFICE 

5700 CROOKS RD SUITE 100 

TROY MI 48098 

800.315.4305 TOLL FREE 

262.264.6402 PHONE 

PROJECT CONSULTANT: Craig Wolf 

612-850-8939 CELL 

cwolf@hydrocorpinc.com EMAIL 

KEEPING DRINKING WATER SAFE FOR 

INDUSTRIES  

AND MUNICIPALITIES 
 
For over 30 years, HydroCorp™ has been dedicated to 

safe drinking water for companies and communities 

across North America.  Fortune 500 firms, metropolitan 

centers, utilities, small towns and businesses – all rely on 

HydroCorp to protect their water systems, averting 

backflow contamination and the acute health risks and 

financial liabilities it incurs.  
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1. INTRODUCTION 
 

1.1. Definitions 

 

• Backflow – the undesirable reversal of flow of liquid, gas or other substance in a piping system. 

• Backflow Preventer – an assembly, device, or method that prevents backflow. 

• Cross-Connection – an actual connection or a potential connection between any part of a 

potable water system and any other environment that would allow substances to enter the 

potable water system. 

• Cross-Connection Control – a program to eliminate cross-connections or to prevent them from 

causing a public health threat. 

• Cross-Connection Control Survey – the review of the plumbing system to determine the 

existence of potential or actual cross-connections and to assess the degree of hazard of 

protected and unprotected cross-connections. 

 

 

1.2. Common Cross-Connection Hazards 
 

• Garden Hose connections with missing backflow preventers. 

• Water Softener discharge lines directly connected to drain piping. 

• Boilers with missing or inappropriate backflow preventers. 

• Improperly installed or Backflow Prevention Assemblies missing test documentation. 
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• Toilets with faulty or unapproved anti-siphon fill valves. 

• Lawn Irrigation systems with missing or inappropriate backflow preventers. 

• Restaurant equipment connected to water supply with missing backflow preventers. 

• Dental office equipment with missing backflow preventers. 

• Fire Sprinkler systems with missing or inappropriate backflow preventers. 

• Chemical mixing systems in janitorial closets with missing backflow preventers. 

 

 
2. PROJECT WORK PLAN 
 

2.1. Purpose of a Cross-Connection Control Program 

 

• Protect the water supply from backflow & public 

health and safety. 

• Comply with state and local regulations (WI-DNR 

810.15). 

• Minimize risk and liability. 

• Eliminate hazardous cross-connections to the drinking 

water supply. 

 

 

 

 

 

2.2. Meeting the Cross-Connection Control Program Objectives 
 

• Providing cross-connection consultation to the Village of Williams Bay.  

• Developing a written comprehensive Cross-Connection Control Plan. 

• Routinely inspecting water customers for cross-connections or potential cross-connections. 

• Maintaining cross-connection control records. 

• Notifying water customers of violations and corrective action instructions. 

• Providing water customer non-compliance status to the water utility.  

• Providing public education. 
 

 

2.3. Stakeholders 
 

HydroCorp recognizes that many different stakeholders will be affected by a Cross-Connection 
Control Program.  The following chart illustrates the various agencies, internal staff and external 
people that have an impact on overall program success and compliance. 
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HydroCorp strives to maintain a good working relationship and clearly communicate the goals of a Cross-
Connection Control Program with all of the above stakeholders.  We understand that our staff interaction 
in the community and with regulatory agencies is an extension of your positive community image.   
HydroCorp has maintained an excellent working relationship with local Mayors, City Managers, plumbing 
and building officials, health inspectors and others in order to provide them with a simple and clear 
understanding of the impact of a Cross-Connection Control program, regulations and the need to protect 
the drinking water supply from contamination. 
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2.4. Cross-Connection Control Plan Components 
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3. CROSS CONNECTION INSPECTION PROCESS 
 

3.1. Inspections/Surveys 
 

The water connections and plumbing systems of all water customers or accounts shall be initially 
inspected for the presence of cross connections.  As a result of the initial inspection, a detailed record 
of each account shall be established.   

 
Inspections shall consist of entering a facility from the point where water service enters the facility 
(usually the meter) and tracing the piping to each end point of use. Using standardized inspection 
forms, the inspector shall identify and note the location and nature of any direct and potential cross 
connections, location and details of backflow prevention devices & assemblies, and other pertinent 
program information. Inspectors having proper identification shall be permitted to enter the 
building/premises at reasonable times for the purpose of cross connection inspections.  If the 
inspector is refused proper access or if customer plumbing is untraceable, the Village will assume a 
cross connection is present and take the necessary action to ensure the public water supply is 
protected.   
 
The highest priority for inspections shall be placed on facilities that pose a high degree of hazard, that 
have a high probability that backflow will occur, or are known/suspected to have cross connections.  
 
Once initial inspections are complete, a re-inspection frequency shall be determined for each account 
based on the degree of hazard/risk and potential for backflow in accordance with the requirements 
of the Village of Williams Bay Cross-Connection Control Plan.  Accounts with an alternative frequency 
will require DNR Approval in writing.   If requested, HydroCorp will develop an alternative frequency 
inspection schedule on behalf of the water utility and submit to DNR for final approval. 
 
3.2. Definitions 

 

• Initial Inspection – the first time a HydroCorp representative inspects a facility for cross 
connections.  Degree of Hazard is assigned and/or verified during this facility visit. The Degree of 
Hazard will dictate future re-inspection frequency/schedule of facility, (facility will be either 
compliant or non-compliant after this inspection). 
 

• Compliance Inspection – subsequent visit by a HydroCorp representative to a facility that was non-
compliant during the Initial Inspection to verify that corrective action was completed and meets 
the program requirements.  
 

• Re-Inspection – Revisit by a HydroCorp representative to a facility that was previously inspected. 
The re-inspection frequency/schedule is based on the degree of hazard assigned to the facility 
during the initial inspection (Re-Inspection cycle/frequency to be determined when Plan is 
developed). 
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3.3. CCC Program Process 
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3.4. Postal Notification Process - Inspections 
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4. WATER CUSTOMER CARE AND ADMINISTRATION PROCESS 
 

4.1. Program Data 
 

The most critical element of a Cross-Connection Control Program is data integrity.  Without accurate 
data, the Cross-Connection Control program will experience customer service, administrative, and 
reporting issues and also result in field survey inefficiencies. 

 

4.2. Database Software 

HydroCorp utilizes a proprietary software program – HydroSoft™ to manage Cross-Connection 
Control Program data.  All program data captured shall remain the property of the Village of Williams 
Bay.   All of our Client Data is secured on our Application Server, which is behind both a Hardware and 
a Software Firewall. 
Standard reports include the following: 
 

• Inspections scheduled, completed, overdue and compliance status 

• Custom queries, data exports and reports as needed 

• DNR Annual Report 
 

4.3. Information Technology (I/T) 
 
HydroCorp has a dedicated team member responsible for Information Technology (I/T) infrastructure 
for internal (staff) needs as well as external (client) communication and reporting needs.  We also 
have a dedicated person responsible for new client start up and database implementation in order to 
insure we have the most accurate information possible at any given point in time.   
 
We have continually invested in both hardware infrastructure (Network Servers, Client Workstations, 
Firewalls and Tablet P.C.’s for Field Inspectors) and software in order to leverage technology in the 
workplace and to improve customer service and assist in lowering our costs to our clients. HydroCorp 
has a contracted service agreement with a local I/T Company that performs monthly routine system 
maintenance and monitors our infrastructure/servers for optimum performance and reliability. 
 

4.4. Program Data Backup and Storage 
 
All of our Client Data is secured on our Application Server, which is behind both a Hardware and a 
Software Firewall.  The Application Server is backed up twice a day.  5 copies of the backup are then 
created and stored at 3 separate locations. 3 of the 5 backup copies are stored locally.  One is on the 
application server itself, one is on our File server, and one is backed up to a Network Attached Storage 
(NAS) device.  Having 3 local backup copies stored on the different machines means that in the unlikely 
event of a hardware malfunction, we can recover the data very quickly.  Additionally, we backup the 
data to our backup server located in our Corporate Office, and we employ a secure on-line backup 
service that stores 2 copies of our backup at two independent locations. 
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4.5. Public Awareness Education 
 

In the initial implementation phase of the Cross-Connection Control Program, Public Education on the 
topic should remain in the community spotlight. HydroCorp will provide a specialized speaker to 
participate/present at a town hall/public meeting engagement if requested. Press release 
information will be offered in digital format to the Village of Williams Bay for local distribution to 
local media resources & website if requested.  Further, public education brochures will be available in 
electronic format for download and can be posted on the Village of Williams Bay web site. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Further Public Education resources including brochures and video files can be found at 
http://www.hydrocorpinc.com/resources/links/ 
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5. EXECUTIVE SUMMARY, PROJECT FEES/COST 
 

Based on your current program, HydroCorp™ will provide the following services to the Village of Williams Bay.  
This project is a continued effort for an ongoing Cross-Connection Control Program and will provide the Village 
of Williams Bay with the necessary data and information to maintain compliance with the Wisconsin 
Department of Natural Resources (DNR) Water Bureau Cross Connection Control Regulations. Once this project 
has been approved and accepted by the Village of Williams Bay and HydroCorp, you may expect completion of 
the following elements within a two (2) year period. The components of the project include: 

   
A. Perform initial inspections of (60) Non-Residential water services and up to (76) inspections within the 

Village served by the public water supply for cross-connections.  Compliance follow up visits shall be 
completed by HydroCorp and are included in the total inspections. 
 

B. Inspections will be conducted in accordance with the DNR Water Bureau Cross Connection Control 
regulations.  Inspectors will survey exposed piping and utilize Isolation/Point of Use inventory method of 
surveying as supported by the State of Wisconsin Plumbing Code – SPS 382.41. 
 

C. HydroCorp will document existing backflow prevention devices and assemblies and verify proper 
installation and/or suggest corrective actions if devices and/or assemblies need to be installed to prevent 
cross-connections.  Documentation to include make, model, size, manufacturer, serial number, location 
and regulated object number if applicable. In lieu of surveying residential kitchens and bathrooms, an 
educational brochure will be provided as allowed by DNR regulation NR 810.15. 
 

D. Notify each building owner prior to each inspection via postal letter with opportunity to schedule a specific 
time of inspection via the Hydro Designs Inc. Provide ongoing support for water customer scheduling and 
questions via the Hydro Designs Inc. WI office toll free 800# phone line, fax, or email. 

 

E. Provide Water Utility and building owner with a detailed corrective action report for each non-compliant 
facility, in most cases, water utility personnel can perform effective follow up compliance inspections. 

 
F. Perform administrative functions including: answering water user telephone calls, scheduling of 

inspections, mailing of all notices, verification of corrective action(s) requirements, and general customer 
service and program education inquiries by an individual trained in Cross-Connection Control Program 
Management. 

 
G. Generate and document the required program data and compliance status using proprietary Software Data 

Management Program.  Submit comprehensive management reports on a quarterly basis and prepare the 
State of Wisconsin, DNR Water Bureau Annual Cross Connection Control Program Activity Report. 

 
H. Conduct an annual review meeting to discuss overall program status and recommendations.  

 
I. Assist the Village with a community wide public relations program including general awareness brochures 

and web site cross connection control program overview content and resources.  
 

J. Provide ongoing support via phone, fax, internet, text or email. 
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PRICING/PROPOSED FEES 

 

HydroCorp to complete inspections, appointments, customer care service and program administration. 
Compliance/follow up inspections and administration related to compliance/follow up inspections included. 

PRICING: 

 _____ Initial Inspections of 60 non-residential services connections and an overall total of up to 76 inspections 

including follow up compliance inspections.  

_____ $11,016.00 dollars.   

              HydroCorp will invoice monthly in equal installments upon receipt of signed contract/agreement 

 

 

Submitted by: HYDROCORP- CORPORATE OFFICE- 5700 CROOKS RD SUITE 100 TROY MI 48098 

                                Craig Wolf | 612-850-8939 |cwolf@hydrocorpinc.com               

                 

Accepted by: 

X          _______________                                  _______________                         ___________________ 

                 Village/Utility Representative (Signature)                                                                                   Date 

 
 

       _____________________________________________________________ 
                                             Printed Name / Title 
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6. BACKGROUND 
 

6.1. The HydroCorp Promise 
 

HydroCorp is the Safe Water Authority.™ It is our duty to provide the most precise and 
comprehensive technical services in the industry.  It also means delivering those services with expert 
knowledge, professionalism, and sensitivity to budgets and schedules – the highest standard of water 
safety oversight, combined with the highest value. 

 
The Result – Your water system is compliant.  Your risk and exposure are reduced.  Your water – and 
your people – are protected. 

 

6.2. Company Overview 
 

• Founded in 1983 and incorporated in 1988. 

• The firm has grown from two employees to a staff of over 40 full time associates in multiple 

states.  Average tenure with the company is 7 years and employee turnover is less than 10%. 

• HydroCorp Conducts over 25,000 on site, Cross-Connection Control Inspections annually. 

• HydroCorp provided Cross-Connection Control Program Management Services to over 240 

communities in several states including:  Michigan, Wisconsin, Delaware, Maryland, Virginia, 

Florida and Minnesota.  We still have our first customer! 

• Our highly trained staff works in an efficient manner in order to achieve maximum productivity 

and keep program costs affordable.   We have a detailed system and process that each of our 

field inspectors follow in order to meet productivity and quality assurance goals.  

• Our municipal inspection team is committed to providing outstanding customer service to the 

water users in each of the communities we serve.   We teach and train customer service skills in 

addition to the technical skills since our team members act as representatives of the community 

that we service.  

• Our municipal inspection team has attended training classes and received certification from the 

following recognized Cross Connection Control Programs:  UF TREEO, UW-Madison, USC – 

Foundation for Cross Connection Control and Hydraulic Research, American Backflow Prevention 

Association (ABPA), and American Society for Sanitary Engineering (ASSE).   We invest heavily in 

internal and external training with our team members to ensure that each Field Service and 

Administrative team member has the skills and abilities to meet the needs of our clients.  

• Our administrative staff can answer most technical calls related to the cross-connection control 

program and have attended basic cross-connection control training classes.   

• HydroCorp staff and company are active members in many water industry associations including:   

o American Water Works Association (AWWA) | AWWA – Wisconsin Chapter 

o National Rural Water Association (NRWA) | Wisconsin Rural Water Association 

o American Public Works Association (APWA) 

• HydroCorp is not a Plumbing Company and does not utilize existing staff to perform backflow 

prevention assembly testing, repair or plumbing related services.    
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6.3. Office Address & Contact Information 

 
Regional 
Office: 

HYDROCORP – MIDWEST OFFICE 
2665 S MOORLAND RD SUITE 209 
NEW BERLIN WI  53151 

 
WI Office (Above)  Corporate Office (Below) 

 

 
 

Contact: Craig Wolf 

Telephone: 612-850-8939 

Email: cwolf@hydrocorpinc.com 

Corporate 
Office:  
(Remit to 
Address) 

HYDROCORP – CORPORATE OFFICE 
5700 CROOKS ROAD SUITE 100 
TROY MI  48098 

Telephone: 800.690.6651 or 248.250.5000 

Legal 
Status: 

S-Corporation, 1988 | E.I.D. 38-2810008 
 

 
 

 
 

7. PROJECT REFERENCES 
 

 

a) City of Marshfield, 1210 S Oak St, Marshfield, WI 54449 | John Richmond, Water Utility Manager, 
john.richmond@MarshfieldUtilities.org | 715-898-2170 
 

b) City of Chetek, 1125 Railroad Ave., Chetek, WI 54728 | Dan Knapp, Director-Public Works, 

chetekcs@chibardun.net | 715-924-4236 
 

c) Sturgeon Bay Utilities, 230 E. Vine St, Sturgeon Bay, WI 53235-007 | Cliff White, Superintendent, 
cwhite@wppienergy.org | 920-746-2820 
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8. PROJECT TEAM QUALIFICATIONS 
 

Corporate Officers 
 

 
Larry J. La Bute, Founder & CEO - Chairman of the Board of Directors. Mr. La Bure 
founded the company in 1983 to improve the safety of drinking water systems. He 
graduated from Oakland University with a B.S. in Management and received his 
Master's degree from S.S. Cyril & Methodius Seminary. Prior to founding HydroCorp, 
Mr. LaBute successfully founded and ran a water treatment equipment 
manufacturing company for 12 years. 
 

 
 

Mark L. Martin, CPA & Chief Financial Officer.  Mr. Martin joined HydroCorp in early 
2007 and is a seasoned business executive experienced in working with growing 
small and mid-size companies across a broad range of industries.  Mark received a 
B.S. in Accounting from Michigan State University in 1980 and is also a 10-year board 
member of Haiti Outreach Mission. 
 
 

 
 

Glenn Adamus, COO. A member of the HydroCorp team for the past fourteen years, 
Glenn has managed various water quality analysis projects related to process water 
and potable water systems on HydroCorp’s behalf, including Stage 2 DBPR, Lead and 
Copper Rule, water distribution system/quality characterization studies, water 
main/system disinfections, legionella risk assessment and monitoring, and industry 
compliance monitoring. He has also performed and managed numerous cross 
connection control surveys/consulting projects for large industry and public water 
systems throughout the United States. 

 
 

Paul Patterson, Senior Vice President. Mr. Patterson joined HydroCorp, Inc. in 2004, 
and is responsible for operational oversight of over 200 Cross-Connection Control 
Programs throughout Michigan, Delaware, Maryland, Florida, Wisconsin and 
Virginia. Before joining HydroCorp, Mr. Patterson was a member of the U.S. Air 
Force, where he assisted in the implementation of a stateside installation Cross-
Connection Control Program. Paul is an ASSE Certified Instructor for Backflow 
Assembly Testing Certification and regularly presents and regional water industry 
association conferences. 
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Staff Bios Continued 
 

Dave Cardinal, Vice President, Municipal Division. Dave has over twenty years’ 
experience as a water professional and has a successful record of accomplishments 
in the cross-connection control industry.  Experienced in program development, 
project management, developing and conducting employee education and training 
programs, developing and instructing State certified education and training classes, 
quality assurance, customer service, and client satisfaction. He is responsible for 
establishing business practices, field operation procedures, and administrative 
functions related to cross connection control program management. Dave is an ASSE 

Certified Instructor for multiple ASSE Certifications related to Cross-Connection Control and Backflow 
Prevention. Dave also has been a speaker at numerous Water Industry Conferences. 

Craig Wolf, New Cross-Connection Control Program development in the Midwest 
Region. Since 2009 at HydroCorp, he was responsible for identification of hazards 
and deficiencies and determining proper recommendations for over 130 municipal 
client cross-connection control programs in Wisconsin.  He also generated 
inspection reports and protection recommendations for over 3,000 individual 
facility surveys of cross-connections. Certified by ASSE for Cross-Connection 
Control Surveying, Craig applies years of field experience to offering solutions for 
public water systems that are cost effective. In the past 4 years, Craig has been 

focused on client retention efforts, and developing new Cross Connection Control Programs for Municipal 
Water Systems around the region. 

Ryan Hensley, Administrative Account Manager – Municipal Division. As an 
Administrative Account Manager Ryan Hensley is responsible for providing 
administrative support to field surveyors, regional managers and division directors 
with all components associated with managing a comprehensive cross connection 
control program, in addition to providing highest level of customer service to our 
municipal clients. Ryan has been a member of the HydroCorp team for over 10 years 
and is an ASSE 5150 certified Backflow Prevention Program Administrator.   

He is an advanced user of the HydroSoft data management program & responsible for providing day to day 
tech support to the entire staff and external clients. Ryan also assists in the planning, testing & training of 
HydroSoft for clients and end users. 

Field Inspectors/Surveyors/Technicians 
HydroCorp invests continuously in educational training and development of its team members.  All of the 
HydroCorp Field Inspectors assigned to this project are certified in Cross-Connection Control Surveying and 
Backflow Prevention Program Management through one the following programs: 
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PROFESSIONAL SERVICE AGREEMENT 
 

 This agreement, made and entered into this May 1st, 2023 by and between the Village of Williams Bay 
organized and existing under the laws of the State of Wisconsin, referred to as “Utility”, and HydroCorp™ a 
Michigan Corporation, referred to as “HydroCorp”. 
  

WHEREAS, the Utility supplies potable water throughout its corporate boundary to property owners; and 
desires to enter into a professional services contract for cross connection control program inspection, reporting and 
management services. 
  

WHEREAS, HydroCorp is experienced in and capable of supplying professional inspection of potable water 
distribution systems and cross connection control program management to the Utility and the Utility desires to 
engage HydroCorp to act as its independent contractor in its cross connection control program. 
  

WHEREAS, the Utility has the authority under the laws of the State of Wisconsin and its local governing 
body to enter into this professional services contract.  
  

NOW THEREFORE, in consideration of the mutual agreements herein contained, and subject to the terms 
and conditions herein stated, the parties agree as follows: 
 

ARTICLE I.  Purpose 
 
 During the term of this Agreement, the Utility agrees to engage HydroCorp as an independent contractor 
to inspect and document its findings on its potable water distribution system in public, commercial and industrial 
facilities within the community.  Each party to this Agreement agrees that it will cooperate in good faith with the 
other, its agents, and subcontractors to facilitate the performance of the mutual obligations set forth in this 
Agreement. Both Parties to this Agreement recognize and acknowledge that the information presented to them is 
complete and accurate, yet due to the inaccessible nature of water piping or due to access constraints within water 
users’ facilities, complete and accurate data is not always available. 
 

ARTICLE II.  Scope of Services 
 
 The scope of services to be provided by HydroCorp under this Agreement will include the 
inspections/surveys, program administration, answering telephone call inquires, scheduling of inspections, program 
compliance review, public education materials, preparation of quarterly management reports, and annual cross 
connection reports with respect to the facilities to the extent specifically set forth in this Article II (hereinafter the 
“Scope of Services”). Should other reports/services be included within the Scope of Services, the same shall be 
appended to this Agreement as Exhibit 1. 
 
2.1 PROGRAM REVIEW/PROGRAM START UP MEETING.  HydroCorp will conduct a Program Startup Meeting 

for the Cross-Connection Control/Backflow Prevention Program.  Items for discussion/review will include 
the following: 

 

• Review state & local regulations 

• Review and/or provide assistance in establishing local Cross-Connection Control Ordinance 

• Review/establish wording and timeliness for program notifications including: 
 - Inspection Notice 

  - Compliance Notice 
  - Non-Compliance Notices 1-2, Penalty Notices 

• Special Program Notices 

• Electronic use of notices/program information 

• Obtain updated facility listing, address information and existing program data from Utility 

• Prioritize Inspections (City buildings, schools, high hazard facilities, special circumstances.) 

• Review/establish procedure for vacant facilities 
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• Establish facility inspection schedule 

• Review/establish procedures and protocol for addressing specific hazards 

• Review/establish high hazard, complex facilities and large industrial facility inspection/containment 
procedures including supplemental information/notification that may be requested from these types 
of facilities in order to achieve program compliance. 

• Review/establish program reporting procedures including electronic reporting tools 

• Review/establish educational and public awareness brochures 
 

2.2 INSPECTIONS. HydroCorp will perform initial inspections, compliance inspections, and re-inspections at 
individual industrial, commercial, institutional facilities and miscellaneous water users within the utility 
served by the public water supply for cross-connections.   Inspections will be conducted in accordance with 
Wisconsin Department of Natural Resources (DNR) Cross Connection Control Rules. 

 

• Initial Inspection – the first time a HydroCorp representative inspects a facility for cross 
connections.  Degree of Hazard will be assigned and/or verified during this facility visit. The Degree 
of Hazard will dictate future re-inspection frequency/schedule of facility, (facility will be either 
compliant or non-compliant after this inspection). 

• Compliance Inspection – subsequent visit by a HydroCorp representative to a facility that was non-
compliant during the Initial Inspection to verify that corrective action was completed and meets 
the program requirements. 

• Re-Inspection – Revisit by a HydroCorp representative to a facility that was previously inspected. 
The re-inspection frequency/schedule is based on the degree of hazard assigned to the facility 
during the initial inspection (two, six or ten year re-inspection cycle).  
 

2.3 INSPECTION SCHEDULE.  HydroCorp shall determine and coordinate the inspection schedule.  Inspection 
personnel will check in/out on a daily basis with the Utility’s designated contact person.  The initial check 
in will include a list of inspections scheduled.  An exit interview will include a list of inspections completed. 

 
2.4 PROGRAM DATA.  HydroCorp will generate and document the required program data for the Facility Types 

listed in the Scope of Services using the HydroCorp Software Data Management Program. Program Data 
shall remain property of the Utility; however, the HydroCorp Software Data Management program shall 
remain the property of HydroCorp and can be purchased for an additional fee. Data services will include: 

 

• Prioritize and schedule inspections 

• Notify users of inspections, backflow device installation and testing requirements if applicable 

• Monitor inspection compliance using the HydroCorp online software management program. (Note: WI 
Department of Safety & Professional Services (DSPS) manages backflow prevention assembly testing 
notification and compliance.)  

• Maintain program to comply with all DNR regulations 
 
2.5 MANAGEMENT REPORTS.  HydroCorp will submit comprehensive management reports in electronic, 

downloadable format on a quarterly & annual basis to the Utility.  Reports to include the following 
information:   

 

• Name, location and date of inspections 

• Number of facilities inspected/surveyed 

• Number of facilities compliant/non-compliant 
  
2.6 REVIEW OF CROSS-CONNECTION CONTROL ORDINANCE.  HydroCorp will review or assist in the 

development of a cross-connection control ordinance.  Items for review include: 

• Code adoption references, standard operational procedures, program notice documentation, reporting 
procedures and preference standards. 

• Penalties for noncompliance. 
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2.7 VACUUM BREAKERS.  Utility will provide up to six (6) ASSE approved hose bill vacuum breakers or anti-
frost hose bibb vacuum breakers per facility as required, in order to place a facility into immediate 
compliance at the time of inspection if no other cross-connections are identified. 

 
2.8 PUBLIC RELATIONS PROGRAM.  HydroCorp will assist the Utility with a community-wide public relations 

program including general awareness brochures and website cross connection control program content. 
 
2.9 SUPPORT.  HydroCorp will provide ongoing support via phone, fax, text, website or email for the contract 

period. 
 
2.10 FACILITY TYPES.  The facility types included in the program are as follows: 
 

• Industrial 

• Institutional 

• Commercial 

• Miscellaneous Water users 

• Multifamily 
 

Complex Facilities. Large industrial and high hazard complexes or facilities may require inspection/survey 
services outside the scope of this Agreement.  (HydroCorp typically allows a maximum of up to three (3) 
hours of inspection time per facility.)  An independent cross connection control survey (at the business 
owner’s expense) may be required at these larger/complex facilities and the results submitted to the Utility 
to help verify program compliance. 
 

2.11 INSPECTION TERMS.  HydroCorp will perform (60) Initial inspection, and up to (76) total inspections over 
a two (2) year contract period. The total inspections include all initial inspections, compliance and re-
inspections.  Vacant facilities that have been provided to HydroCorp, scheduled no show or refusal of onsite 
inspection will count as an inspection/site visit for purposes of the contract.  

 
2.12 COMPLIANCE WITH DEPARTMENT OF NATURAL RESOURCES ADMINISTRATIVE CODE.  HydroCorp will 

assist in compliance with DNR and Wisconsin Administrative Code cross connection control program 
requirements for all commercial, industrial, institutional, multifamily and public authority facilities.  

 
2.13 POLICY MANUAL.  HydroCorp will review and/or develop a comprehensive cross connection control policy 

manual/plan and submit to WI-DNR for approval on behalf of the Utility. 
 
2.14 INVENTORY.  HydroCorp shall inventory all accessible (ground level) backflow prevention assemblies and 

devices.  Documentation will include:  location, size, make, model and serial number if applicable. 
 
2.15 DATA MANAGEMENT.  HydroCorp shall provide data management and program notices for all inspection 

services throughout the contract period. 
 
2.16 ANNUAL YEAR END REVIEW.  HydroCorp will conduct an on-site annual year-end review meeting to discuss 

overall program status and specific program recommendations. 
 
2.17 CROSS CONNECTION CONTROL BROCHURES.  HydroCorp will provide approximately 76 cross-connection 

control educational brochures for the duration of the Agreement. 
 
2.18 INSURANCE.  HydroCorp will provide all required copies of general liability, workers compensation and 

errors and omissions insurance naming the Utility as an additional insured if required. 
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ARTICLE III.  Responsibilities of the Utility 
 

3.1 UTILITY’S REPRESENTATIVE.  On or before the date services are to commence under this Agreement, the Utility 
shall designate an authorized representative (“Authorized Representative”) to administer this Agreement. 

 
3.2 COMPLIANCE WITH LAWS. The Utility, with the technical and professional assistance of HydroCorp, shall comply 

with all applicable local, state, and federal laws, codes, ordinances, and regulations as they pertain to the water 
inspection and testing, and shall pay for any capital improvements needed to bring the water treatment and 
delivery system into compliance with the aforementioned laws.  

 
3.3 NOTICE OF LITIGATION.  In the event that the Utility or HydroCorp has or receives notice of or undertakes the 

prosecution of any actions, claims, suits, administrative proceedings, investigations or other proceedings in 
connection with this Agreement, the party receiving such notice or undertaking of such prosecution shall give 
the other party timely notice of such proceedings and will inform the other party in advance of all hearings 
regarding such proceedings 

 
3.4 FACILITY LISTING. The Utility must provide HydroCorp a complete list of facilities to be inspected, including 

facility name, type of service connection, address, contact person, and phone number, (if available).  Electronic 
file format such as Microsoft Excel, etc. is required. An additional one-time fee to manually enter facility listing 
will be charged at the rate of $80.00 per hour. Incorrect facility addresses will be returned to the Utility contact 
and corrected address will be requested. 

 
3.5 LETTERHEAD/LOGO.  The Utility will provide HydroCorp with an electronic file copy of the utility logo or utility 

letterhead and all envelopes for the mailing of all official program correspondence only. (300 dpi in either .eps, 
or other high quality image format for printing.) 
 

ARTICLE IV.  Term, Compensation and Changes in Scope of Services  
 

4.1 TERM AND TERMINATION TERM.  Services by HydroCorp under this Agreement shall commence on May 1st, 
2023 and end two (2) years from such date, unless this Agreement is renewed or terminated as provided 
herein.  The terms of this Agreement shall be valid only upon the execution of this Agreement within ninety 
(90) days of its receipt.  Failure to execute this Agreement within the ninety (90) day period shall deem the 
proposed terms void.  

 
4.2 RENEWAL. Upon the expiration of this two-year agreement the Utility will have the option to automatically 

renew for a one (1) year term. Any increases in pricing for the one-year renewal will be equal to the annual 
Consumer Price Index as measured in the local/regional area at the time of renewal.   

 
4.3 TERMINATION.  The Utility or HydroCorp may terminate this Agreement at any time and on any date in the 

initial and renewal terms of this Agreement, with or without any cause, by giving written notice of such intent 
to terminate to the other party at least thirty (30) days prior to the effective date of termination. Notice of the 
intent to terminate shall be given in writing by personal service, by an authorized agent, or by certified mail, 
return receipt requested. The Utility shall pay the balance of any outstanding accounts for work performed by 
HydroCorp. 

 
4.4 BASE COMPENSATION.  From the Beginning thirty (30) days after execution of this Agreement, the Utility shall 

pay HydroCorp as compensation (“Base Compensation”) for labor, equipment, material, supplies, and utilities 
provided and the services performed pursuant to this Agreement, the sum of $459.00 per month, $5,508.00 
annually for a two (2) year contract period totaling $11,016.00. 

 
4.5  PAYMENT OF INVOICES.  Upon presentation of invoices by HydroCorp, all payments including base and other 

compensation shall be due and payable on the first day of each month (due date) after the month for which 
services have been rendered.  All such payments shall be made no later than thirty (30) days after the due date. 
Failure to pay shall be deemed a default under this Agreement. For any payment to HydroCorp which is not 
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made within thirty (30) calendar days after the due date, HydroCorp, shall receive interest at one and one-half 
(1½) percent per month on the unpaid balance.  

 
4.6  CHANGES IN SCOPE OF SERVICES.  In the event that the Utility requests and HydroCorp consents to perform 

additional work or services involving the consulting, management, operation, maintenance, and repair of the 
Utility’s water delivery system where such services or work exceeds or changes the Scope of Services 
contemplated under this Agreement, HydroCorp shall be provided additional compensation. Within thirty (30) 
calendar days from the date of notice of such additional work or services, the parties shall mutually agree upon 
an equitable sum for additional compensation. This amount shall be added to the monthly sum effective at the 
time of change in scope.  Changes in the Scope of Service include, but are not limited to, requests for additional 
service by the Utility or additional costs incurred in meeting new or changed government regulations or 
reporting requirements. 

 
4.7 CLIENT CONFIDENTIALITY.  Disclosure of all communications between HydroCorp and the Utility regarding 

business practices and other methods and forms of doing business is subject to the provisions of Wisconsin 
Public Records Law, Chapter 19, Wis. Stats. HydroCorp agrees to make available for inspection and copying all 
records (as defined in sec. 19.32 (2), Wis. Stats.) in its possession created, produced, collected or otherwise 
related to this Agreement to the same extent as if the records were maintained by the Utility. HydroCorp 
expressly acknowledges and agrees that its obligations concerning Public Records Law and compliance under 
this Agreement should not be limited by copyright, license, privacy and/or confidentiality except as authorized 
under the Public Records Law. 

 
4.8 ACCESSIBILITY.  Backflow prevention device information will be completed in full only when the identifying 

information (i.e. data plate, brass tag, etc.) is accessible and visible from ground level or from a fixed 
platform/mezzanine. 

 
4.9 CONFINED SPACES. – HydroCorp personnel will not enter confined spaces. 

 
 

ARTICLE V.  Risk Management and General Provisions 
 

5.1 INFORMATION.  Both Parties to this Agreement recognize and acknowledge that the information presented 
to them is complete to the best of their knowledge, yet due to the inaccessible nature of water piping or 
lack of access provided by property owner/water user, complete accurate data is not always available.  
Cross-connection control inspection and results are documented as of a specific date.  The property owner 
and/or water user may make modifications to the potable water system after the inspection date that may 
impact compliance with the program. 

 
5.2 LIMITATION OF LIABILITY.  HydroCorp’s liability to the Utility for any loss, damage, claim, or expense of any 

kind or nature caused directly or indirectly by the performance or non-performance of obligations pursuant 
to this Agreement shall be limited to general money damages in an amount not to exceed or within the 
limits of the insurance coverage provided hereunder.  HydroCorp shall in no event be liable for indirect or 
consequential damages, including but not limited to, loss of profits, loss of revenue, or loss of facilities, 
based upon contract, negligence, or any other cause of action. 

 
5.3  HYDROCORP INSURANCE. HydroCorp currently maintains the following insurance coverage’s and limits: 

               Occurrence      Aggregate 
Comprehensive General Liability     $1 Million $2 Million 
Excess Umbrella Liability      $5 Million $5 Million 
Automobile Liability (Combined Single Limit)   $1 Million   
Worker’s Compensation/ Employer’s Liability   $1 Million  
Errors and Omissions      $2 Million $2 Million 

  
Within thirty (30) calendar days of the start of the project, HydroCorp shall furnish the Utility with 
satisfactory proof of such insurance, and each policy will require a 30-day notice of cancellation to be given 
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to the Utility while this Agreement is in effect.  The Utility shall be named as an additional insured according 
to its interest under the general liability policy during the term of this Agreement.  

 
5.4  UTILITY INSURANCE.  The Utility will maintain liability insurance on an all risk basis and including extended 

coverage for matters set forth in this Agreement.   
 
5.5  RELATIONSHIP.  The relationship of HydroCorp to the Utility is that of independent contractor and not one 

of employment.  None of the employees or agents of HydroCorp shall be considered employees of the 
Utility.  For the purposes of all state, local, and federal laws and regulations, the Utility shall exercise primary 
management, and operational and financial decision-making authority. 

 
5.6  ENTIRE AGREEMENT AMENDMENTS.  This Agreement contains the entire Agreement between the Utility 

and HydroCorp, and supersedes all prior or contemporaneous communications, representations, 
understandings, or agreements.  This Agreement may be modified only by a written amendment signed by 
both parties.  

 
5.7  HEADINGS, ATTACHMENTS, AND EXHIBITS.  The heading contained in this Agreement is for reference only 

and shall not in any way affect the meaning or interpretation of this Agreement.  The Attachments and 
Exhibits to this Agreement shall be construed as integral parts of this Agreement. 

 
5.8  WAIVER.  The failure on the part of either party to enforce its rights as to any provision of this Agreement 

shall not be construed as a waiver of its rights to enforce such provisions in the future. 
 
5.9  ASSIGNMENT.  This Agreement shall not be assigned by either party without the prior written consent of 

the other unless such assignment shall be to the affiliate or successor of either party. 
 
5.10  FORCE MAJEURE. A party’s performance under this Agreement shall be excused if, and to the extent that, 

the party is unable to perform because of actions due to causes beyond its reasonable control such as, but 
not limited to, Acts of God, the acts of civil or military authority, loss of potable water sources, water system 
contamination, floods, quarantine restrictions, riot, strikes, commercial impossibility, fires, explosions, 
bombing, and all such interruptions of business, casualties, events, or circumstances reasonably beyond the 
control of the party obligated to perform, whether such other causes are related or unrelated, similar or 
dissimilar, to any of the foregoing.  In the event of any such force majeure, the party unable to perform 
shall promptly notify the other party of the existence of such force majeure and shall be required to resume 
performance of its obligations under this Agreement upon the termination of the aforementioned force 
majeure.  

 
5.11  AUTHORITY TO CONTRACT.  Each party warrants and represents that it has authority to enter into this 

Agreement and to perform the obligations, including any payment obligations, under this Agreement. 
 
5.12  GOVERNING LAW AND VENUE.  This Agreement shall be governed by and construed in accordance with 

the laws of the State of Wisconsin, regardless of the fact that any of the parties hereto may be or may 
become a resident of a different state or jurisdiction.  Any suit or action arising shall be filed in a court of 
competent jurisdiction within the State of Wisconsin, venue by the presiding County.  The parties hereby 
consent to the personal jurisdiction of said court within the State of Wisconsin 

.  
5.13  COUNTERPARTS. This Agreement may be executed in any number of counterparts, each of which shall be 

deemed to be an original and all of which together shall be deemed to be one and the same instrument.  
 
5.14  NOTICES.  All notices, requests, demands, payments and other communications which are required or may 

be given under this Agreement shall be in writing and shall be deemed to have been duly given if delivered 
personally or sent by nationally recognized overnight carrier, or mailed by certified mail, postage prepaid, 
return receipt requested, as follows:  
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If to HydroCorp: 
  HydroCorp 
  c/o Craig Wolf 
  5700 Crooks Road, Ste. 100 
  Troy, MI  48337 
  (612) 850-8939  
   

If to Utility:          
Village of Williams Bay 
250 Williams St.  
Williams Bay, WI 53191  

 
5.15  SEVERABILITY.  Should any part of this Agreement for any reason, be declared invalid or void, 

such declaration will not affect the remaining portion, which will remain in full force and effect 
as if the Agreement has been executed with the invalid portion eliminated. 

 
 SIGNATURES 

IN WITNESS WHEREOF, the parties have duly executed this Agreement effective as of the date first above 
written. 

 

VILLAGE OF WILLIAMS BAY 
 

____________________________ 
By:  
Title:  

 
 

HydroCorp 
 
 

___________________________________ 
By: Craig Wolf 
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Appendix 
 
 
Specific Qualifications & Experience 

  
HydroCorp™ is a professional service organization that specializes in Cross Connection Control Programs.  Cross 
Connection Control Program Management & Training is the main core and focus of our business.  We are 
committed to providing water utilities and local communities with a cost effective and professionally managed 
cross connection control program in order to assist in protecting the public water supply. 
  

• HydroCorp conducts over 30,000 Cross Connection Control Inspections annually.  
 

• HydroCorp tracks and manages over 35,000+ backflow prevention assemblies for our Municipal client 
base.  

 

• Our highly trained staff works in an efficient manner in order to achieve maximum productivity and keep 
program costs affordable.   We have a detailed system and process that each of our field inspectors 
follow in order to meet productivity and quality assurance goals.  

 

• Our municipal inspection team is committed to providing outstanding customer service to the water users 
in each of the communities we serve.   We teach and train customer service skills in addition to the 
technical skills since our team members act as representatives of the community that we service.  

 

• Our municipal inspection team has attended training classes and received certification from the following 
recognized Cross Connection Control Programs:  UF TREEO, UW-Madison, and USC – Foundation for Cross 
Connection Control and Hydraulic Research, American Backflow Prevention Association (ABPA), American 
Society for Sanitary Engineering (ASSE).   HydroCorp recognizes the importance of Professional 
Development and Learning. We invest heavily in internal and external training with our team members to 
ensure that each Field Service and Administrative team member has the skills and abilities to meet the 
needs of our clients.  

 

• We have a trained administrative staff to handle client needs, water user questions and answer telephone 
calls in a professional, timely and courtesy manner.  Our administrative staff can answer most technical 
calls related to the cross connection control program and have attended basic cross connection control 
training classes.   

 

• HydroCorp currently serves over 200 communities in Michigan, Wisconsin, Maryland, Delaware, Virginia & 
Florida. We still have our first customer!   

 

• HydroCorp and its’ staff are active members in many water industry associations including:  National Rural 
Water Association, State Rural Water Associations, National AWWA, State AWWA Groups,   HydroCorp is 
committed to assisting these organizations by providing training classes, seminars and assistance in the 
area of Cross Connection Control.   

 

• Several Fortune 500 companies have relied on HydroCorp to provide Cross Connection Control Surveys, 
Program Management & Reporting to assist in meeting state/local regulations as well as internal company 
guidelines. 
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May 9, 2023 

Mr. David Lothspeich, Administrator 
Village of Williams Bay 
250 Williams Street 
Williams Bay, WI 53191 

Subject: Village of Williams Bay – STH 67 West Utility Improvements - Revised 

Dear Mr. Lothspeich: 

As requested, we reviewed 30 percent Wisconsin Department of Transportation (WDOT) 
plans for the STH 67 resurfacing project planned for construction in 2026 or 2027.  We also 
reviewed the record drawings for the water main and the televising tapes for the sanitary 
sewer in West Geneva Street (STH 67) that are within the planned resurfacing limits.   The 
paragraphs that follow further describe the planned sanitary sewer, water main, and 
roadway improvements.  We recommend the Village inform the WDOT of the following: 

 The Village intends to relay about 700 feet of sanitary sewer between Williams Street 
and Walworth Avenue; see enclosed Exhibit A and Table 1.     

 The Village intends to replace the water main within West Geneva Street; see 
enclosed Exhibit B and Table 1.  

 The Village desires streetscaping between Elkhorn Road and Williams Street.  
 The  Village requests the WDOT to include the water and sewer improvements on the 

60 percent WDOT plans. 
 

Sanitary Sewer Improvements 
 
The sanitary sewer, see enclosed Exhibit A, in this section of roadway is vitrified clay pipe 
installed prior to the 1962 roadway and storm sewer; it is in average condition and needs 
maintenance but not immediate repair except in the section between Williams Street and 
Walworth Avenue, which is undersized, appears to have sections abandoned, and has an 
offset joint at the Walworth Avenue drop connection.   Enclosed Table 1 – Section 1 – Sanitary 
Sewer summarizes the planned sanitary sewer improvements; the expected Village cost is 
$617,000. 

Water Main Improvements 

The water main, see enclosed Exhibit B, in this section of roadway is from the early 1930’s; 
it is at the end of its useful life and has hydrants and valves that need replacement.   A new 
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David Lothspeich, Administrator May 9, 2023 
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12-inch water main will increase the available fire flow to the downtown, former elementary 
school area, and the intersecting streets.  The planned location is under the westbound 
parking lane.  There will be a normally closed valve near the former elementary school to 
maintain the two pressure zones.  The proposed water main should increase the available 
fire flow along this route from 1400 gallons per minute to 2800 gallons per minute, which 
meets Insurance Services Office (ISO) Standards for commercial areas.  Enclosed Table 1- 
Section 2 – Water Main summarizes the planned water main improvements; the expected 
Village cost is $4,100,000. 

Roadway Improvements 

On the most recent project the WDOT funded the two traffic lanes; the Village funded the 
parking lanes and the difference between the replacement and rehabilitation cost for the 
section south of Olive Street.  Enclosed for reference is the State Municipal Agreement for 
the most recent project showing the funding allocation for each component of the project.  
Federal funding was not available for streetscaping, and it may not be available for 
streetscaping for the planned project; if it is available, it is typically 80 percent federal 
funded.   The enclosed Table 1-Section 3 - Roadway summarizes the planned roadway 
improvements, including an allowance of $410,000 for streetscaping without federal 
funding;  the expected Village cost is $1.1M.  

The existing roadway within the Village limits is either concrete or rubblized (previously 
shattered in place) concrete under 4-inches of asphalt pavement.  The planned rehabilitation 
consists of milling and replacing the 4-inch asphalt surface.  We expect the WDOT will 
require the Village to replace the concrete base materials with asphalt prior to milling, like 
the recent north-south section of STH 67.  The WDOT is only showing sidewalk 
improvements at the intersection where they are installing curb ramps; the Village should 
plan additional sidewalk replacement.  The WDOT does not appear to be planning storm 
water or storm sewer improvements. 

Enclosed in an excerpt from the WDOT 30 percent plans within the Village.  The Village 
should require the WDOT to construct the utility improvements within the roadway as part 
of the WDOT contract and include the design of these improvements in the 60 percent plan 
set.  The Village will benefit by avoiding work with other utilities and should save money by 
not replacing the pavement in-kind and not using concrete slurry backfill material over the 
utility.  The concrete slurry is a combination of cement and stone delivered by a concrete 
truck.  It is more than twice the cost of granular backfill.  The pavement in-kind and the use 
of concrete slurry backfill would add approximately $900,000 to the cost of the project.  We 
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expect the WDOT to cost share between the pavement in the travel lane and pavement in the 
parking lane, like the current project. 

Please call if you have any questions. 

Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 

  
Douglas R. Snyder, P.E. 

DRS:drs  
Enclosures:  as noted 
CC:  Wayne Edwards, DPW 
P:\WLMSV\230260-Highway 67 West\Utility Improvements and Streetscaping 05-09-23.docx 
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Unit
No. Item Price

1 700               LF 300$                   210,000$              
2 3                    EA 15,000$             45,000$                 
3 14                  EA 8,000$               112,000$              
4 1,200            LF 50$                      60,000$                 
5 1                    LS 30,000$             30,000$                 

457,000$              
160,000$              

617,000$            

Unit
No. Item Price

1 7,500            LF 225$                   1,687,500$           
2 16                  EA 18,000$             288,000$              
3 12                  EA 7,500$               90,000$                 
4 90                  EA 5,000$               450,000$              
5 7,500            LF 50$                      375,000$              
6 1                    LS 80,000$             80,000$                 
7 Restoration and Traffic Control 1                    LS 60,000$             60,000$                 

3,030,500$           
1,060,500$           

4,091,000$         

Unit
No. Item Price

1 8000 SY 35$                      280,000$              
2 2200 SY 40$                      88,000$                 
3 3000 SF 12$                      36,000$                 
4 1 LS 410,000$          410,000$              

814,000$              
285,000$              

1,099,000$         

5,807,000$         Total Cost

 Totals 
Quantity

Pavement Replacement - Parking Lanes
Pavement Replacement - Williams Street to Walworth Ave
Additional Sidewalk Replacement
Streetscaping Improvements - Elkhorn Rd. to Williams St.

 Totals 
Quantity

Section 3 Construction Cost =
Engineering, Legal, and Contingencies (35%) =

Section 3 Project Cost =

12-Inch Main
Intersection Connections, Including Valves
Hydrant Assembly
Water Service Reconnections
Temporary Pavement

Section 2 Construction Cost =
Engineering, Legal, and Contingencies (35%)

Section 2 Project Cost =

Approximate
Section 3 - Roadway - Non Participating Costs

Abandon Existing Water Main/Hydrants

Engineering, Legal, and Contingencies (35%)
Section 1 Project Cost =

Section 2 - Water Main
Approximate

Table 1

Section 1 Construction Cost =

Preliminary Opinion of Probable Cost

Section 1 - Sanitary Sewer
Approximate  Totals 

Quantity

Relay on West Geneva - Williams Street to Walworth Ave.
Sanitary Manhole
Sanitary Laterals and Connection
Temporary Pavement
Restoration and Traffic Control

5/9/2023  
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May 9, 2023 

Mr. David Lothspeich, Administrator 
Village of Williams Bay 
250 Williams Street 
Williams Bay, WI 53191 

Subject: Village of Williams Bay – STH 67 West Utility Improvements - Revised 

Dear Mr. Lothspeich: 

As requested, we reviewed 30 percent Wisconsin Department of Transportation (WDOT) 
plans for the STH 67 resurfacing project planned for construction in 2026 or 2027.  We also 
reviewed the record drawings for the water main and the televising tapes for the sanitary 
sewer in West Geneva Street (STH 67) that are within the planned resurfacing limits.   The 
paragraphs that follow further describe the planned sanitary sewer, water main, and 
roadway improvements.  We recommend the Village inform the WDOT of the following: 

 The Village intends to relay about 700 feet of sanitary sewer between Williams Street 
and Walworth Avenue; see enclosed Exhibit A and Table 1.     

 The Village intends to replace the water main within West Geneva Street; see 
enclosed Exhibit B and Table 1.  

 The Village desires streetscaping between Elkhorn Road and Williams Street.  
 The  Village requests the WDOT to include the water and sewer improvements on the 

60 percent WDOT plans. 
 

Sanitary Sewer Improvements 
 
The sanitary sewer, see enclosed Exhibit A, in this section of roadway is vitrified clay pipe 
installed prior to the 1962 roadway and storm sewer; it is in average condition and needs 
maintenance but not immediate repair except in the section between Williams Street and 
Walworth Avenue, which is undersized, appears to have sections abandoned, and has an 
offset joint at the Walworth Avenue drop connection.   Enclosed Table 1 – Section 1 – Sanitary 
Sewer summarizes the planned sanitary sewer improvements; the expected Village cost is 
$617,000. 

Water Main Improvements 

The water main, see enclosed Exhibit B, in this section of roadway is from the early 1930’s; 
it is at the end of its useful life and has hydrants and valves that need replacement.   A new 
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12-inch water main will increase the available fire flow to the downtown, former elementary 
school area, and the intersecting streets.  The planned location is under the westbound 
parking lane.  There will be a normally closed valve near the former elementary school to 
maintain the two pressure zones.  The proposed water main should increase the available 
fire flow along this route from 1400 gallons per minute to 2800 gallons per minute, which 
meets Insurance Services Office (ISO) Standards for commercial areas.  Enclosed Table 1- 
Section 2 – Water Main summarizes the planned water main improvements; the expected 
Village cost is $4,100,000. 

Roadway Improvements 

On the most recent project the WDOT funded the two traffic lanes; the Village funded the 
parking lanes and the difference between the replacement and rehabilitation cost for the 
section south of Olive Street.  Enclosed for reference is the State Municipal Agreement for 
the most recent project showing the funding allocation for each component of the project.  
Federal funding was not available for streetscaping, and it may not be available for 
streetscaping for the planned project; if it is available, it is typically 80 percent federal 
funded.   The enclosed Table 1-Section 3 - Roadway summarizes the planned roadway 
improvements, including an allowance of $410,000 for streetscaping without federal 
funding;  the expected Village cost is $1.1M.  

The existing roadway within the Village limits is either concrete or rubblized (previously 
shattered in place) concrete under 4-inches of asphalt pavement.  The planned rehabilitation 
consists of milling and replacing the 4-inch asphalt surface.  We expect the WDOT will 
require the Village to replace the concrete base materials with asphalt prior to milling, like 
the recent north-south section of STH 67.  The WDOT is only showing sidewalk 
improvements at the intersection where they are installing curb ramps; the Village should 
plan additional sidewalk replacement.  The WDOT does not appear to be planning storm 
water or storm sewer improvements. 

Enclosed in an excerpt from the WDOT 30 percent plans within the Village.  The Village 
should require the WDOT to construct the utility improvements within the roadway as part 
of the WDOT contract and include the design of these improvements in the 60 percent plan 
set.  The Village will benefit by avoiding work with other utilities and should save money by 
not replacing the pavement in-kind and not using concrete slurry backfill material over the 
utility.  The concrete slurry is a combination of cement and stone delivered by a concrete 
truck.  It is more than twice the cost of granular backfill.  The pavement in-kind and the use 
of concrete slurry backfill would add approximately $900,000 to the cost of the project.  We 
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expect the WDOT to cost share between the pavement in the travel lane and pavement in the 
parking lane, like the current project. 

Please call if you have any questions. 

Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 

  
Douglas R. Snyder, P.E. 

DRS:drs  
Enclosures:  as noted 
CC:  Wayne Edwards, DPW 
P:\WLMSV\230260-Highway 67 West\Utility Improvements and Streetscaping 05-09-23.docx 

Page 203 of 328



N

0 50' 150' 300' 500'

REPLACE SANITARY SEWER AND RECONNECT LATERALS.

ELM ST

WEST GENEVA ST

CHERRY ST

N
 W

AL
W

O
RT

H
 A

VE

W
IL

LI
AM

S 
ST

VILLAGE OF WILLIAMS BAY
EXHIBIT A

Page 204 of 328



N

0 100' 300' 600' 1000'

NEW 12" WATER MAIN WITH NEW WATER LATERALS ALONG
ROUTE. PROVIDE 8" CONNECTIONS TO INTERSECTION LIMITS
FOR FUTURE WATER MAIN RELAYS ON INTERSECTING STREETS.

EAST LIMIT - THEATER ROAD

WEST GENEVA ST
STH 67

NORMALLY CLOSED VALVE

WEST LIMIT - ELKHORN ROAD

VILLAGE OF WILLIAMS BAY
EXHIBIT B

Page 205 of 328



Unit
No. Item Price

1 700               LF 300$                   210,000$              
2 3                    EA 15,000$             45,000$                 
3 14                  EA 8,000$               112,000$              
4 1,200            LF 50$                      60,000$                 
5 1                    LS 30,000$             30,000$                 

457,000$              
160,000$              

617,000$            

Unit
No. Item Price

1 7,500            LF 225$                   1,687,500$           
2 16                  EA 18,000$             288,000$              
3 12                  EA 7,500$               90,000$                 
4 90                  EA 5,000$               450,000$              
5 7,500            LF 50$                      375,000$              
6 1                    LS 80,000$             80,000$                 
7 Restoration and Traffic Control 1                    LS 60,000$             60,000$                 

3,030,500$           
1,060,500$           

4,091,000$         

Unit
No. Item Price

1 8000 SY 35$                      280,000$              
2 2200 SY 40$                      88,000$                 
3 3000 SF 12$                      36,000$                 
4 1 LS 410,000$          410,000$              

814,000$              
285,000$              

1,099,000$         

5,807,000$         Total Cost

 Totals 
Quantity

Pavement Replacement - Parking Lanes
Pavement Replacement - Williams Street to Walworth Ave
Additional Sidewalk Replacement
Streetscaping Improvements - Elkhorn Rd. to Williams St.

 Totals 
Quantity

Section 3 Construction Cost =
Engineering, Legal, and Contingencies (35%) =

Section 3 Project Cost =

12-Inch Main
Intersection Connections, Including Valves
Hydrant Assembly
Water Service Reconnections
Temporary Pavement

Section 2 Construction Cost =
Engineering, Legal, and Contingencies (35%)

Section 2 Project Cost =

Approximate
Section 3 - Roadway - Non Participating Costs

Abandon Existing Water Main/Hydrants

Engineering, Legal, and Contingencies (35%)
Section 1 Project Cost =

Section 2 - Water Main
Approximate

Table 1

Section 1 Construction Cost =

Preliminary Opinion of Probable Cost

Section 1 - Sanitary Sewer
Approximate  Totals 

Quantity

Relay on West Geneva - Williams Street to Walworth Ave.
Sanitary Manhole
Sanitary Laterals and Connection
Temporary Pavement
Restoration and Traffic Control

5/9/2023  
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 05/03/2023

Adj Est Cost

2022 Sewer Televising -- LS 4 and LS 5 Gravity Systems $15,000
2023 Mainline Repairs Associated with Televising $200,000
2023 STH 67 Sanitary Sewer Improvements North/South $600,000 $54,609
2026 STH 67 Sanitary Sewer Improvements East/West $0 $615,000
2023 Harris Road LS and Force Main Planning and Design $200,000 $13,280
2024 Harris Road LS and Force Main Construction $1,800,000
2025 Sanitary Sewer Replacements -- Future Street Projects $800,000

$3,615,000 $615,000

$3,615,000 $4,230,000 $67,889

Borrowing 2022 Total $2,800,000 Final
Borrowing 2025 Total

Org Est Cost Actual Cost

Estimates of Upcoming Sanitary Sewer Utility Project Cost Phase 1,Village of Williams Bay, Wisconsin

 
Planned 

Year Item Need For Project

Identify Clear Water Entry Locations - See the 01-10-22 Engineer's Report 

Prevent the need to dig new street for sanitary sewer and lateral repairs

Grand Totals = 

Placeholder for Sanitary Sewer Leaks
Sanitary Sewer associated with WDOT Construction

Need for development and for existing servie area
Need for development and for existing servie area

Sanitary Sewer associated with WDOT Construction

Sub Totals = 

5/9/2023  
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Estimates of Upcoming Water Utility Cost Phase 1, Village of Williams Bay, Wisconsin  05/03/2023

Start yr Item Need for project Org Est Cost Adj Est Cost Actual Cost

2022 Optimize Corrosion Control Investigation See the June 30,2021 letter from the WDNR $120,000

and Pilot Study regarding Department Modifications of Optimal

Corrosion Control Treatment determination 

answer due 12-31-2022

2022 Southwick Creek Realignment-Design Needed to expand at the water plant and $50,000 $0

and Permitting remove the water plant from the floodway

2022 Loch Vista water main/hydrants Requested by private subdivision $1,100,000

2023 Southwick Creek Realignment-Construction Needed to expand at the water plant and $500,000 $0 $529

remove the water plant from the floodway

No WDNR participation. Must be done in winter

2022 Well 2 pump replacement Well 2 pump is from 1980's and needs to be deeper $250,000

2023 Well 3 pump upgrades Pump needs servicing/upgrades. Last service 2004 $0 $300,000

2023 Waterplant out of floodzone study SEWERPC to perform study. $0 $55,000

2022 Chlorination Improvement Design and Permitting Phase 2 of Chlorination Control Investigation $300,000 $48,808

2023 Chlorination Improvement -Construction Water plant Modifications to include chlorine for $2,500,000

control of ammonia,granular media replacement,

and booster pumps for the high zone

2023 Reactor Cleaning and Painting and Permitting This needs to be done every 20 years. If not done,the $200,000 $2,505

Village will not provide soft water,or reduce radium

2023 STH 67 Water Main Improvements North/South Water main associated with WDOT Construction $1,000,000 $262,281

2026 STH 67 Water Main Improvements East/west Water main associated with WDOT Construction $0 $4,100,000

2025 Future Street Improvements - Water Main Relay Placeholder - Pending approval of street capital $800,000

improvement plan

2025 Theatre Road Water tower Pay off balloon loan balance 12/15/2025 $0 $324,345

2027 Water Tower Replacements - Design Prevent high cost of repainting Potawatomi,Collie, $250,000

and Permitting and North/West towers

2029 New 500,000 Gallon Water Tower Replace future storage loss and provide equilization $2,500,000

and fire protection

2030 Water Plant Expansion Meet future demand $2,500,000

2031 Water Tower Removal Prevent the need to repaint $250,000

Sub Total $12,320,000 $4,779,345 $314,123

Grand Total $12,320,000 $17,099,345 $314,123

Borrowing 2022 $5,600,000 Final

Borrowing 2025
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  VILLAGE OF WILLIAMS BAY
250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | williamsbay.org

Phone: 262-245-2700 

UNOFFICIAL MINUTES
FINANCE AND PERSONNEL COMMITTEE

WEDNESDAY, APRIL 12, 2023, AT 6:30 PM
VILLAGE HALL COUNCIL ROOM

Call to Order
Meeting was called to order by Chairman Wright at 7:26pm

Roll Call
Trustees Wright, D’Alessandro, and Umans  
Also Present: President Duncan, Trustees Jaramillo, and Vlach, Administrator Lothspeich, Treasurer Peternell, Director of Public 
Works Edwards, Police Chief Timm, Recreation Director Rowland and Engineer Snyder.

Meeting Minutes
Umans/D’Alessandro motion to approve meeting minutes of March 15, 2023. Unanimously carried.

Yoga on The Beach 2023 Municipal Lease
D’Alessandro/Umans motion to recommend Village Board approval of the 2023 Municipal Business lease with Yoga Lake 
Geneva, LLC. Unanimously carried.

Dip In the Bay 2023 Municipal Lease
Umans/D’Alessandro motion to recommend Village Board approval of the 2023 Municipal Business Lease with Dip in the Bay, 
LLC. Unanimously carried.

ARPA Funding Discussion
Discussion was held regarding the ARPA funds that need to be spent by December 2024 and the need to determine a use for 
the funds.  Administrator Lothspeich recommended soliciting RFP’s for a streetscape plan for the downtown area.  Lothspeich 
estimated costs to be around $75,000 for a plan. D’Alessandro/Wright motion to recommend Village Board approval of 
soliciting RFP’s for a downtown streetscape plan. Unanimously carried.

Southwick Creek Dredging Project
Engineer Snyder discussed the status of the Southwick Creek dredging project.  He stated that Integrated Lakes Management 
(ILM) assisted the Village with this required permit. The current estimate for this project is $150,000 with approximately 
$15,000 associated with the transport of the spoils from the lakeshore to the Odling Pit. Since the project is over $25,000 it 
would be considered public construction. Snyder presented an engineering work order for the bid package preparation and the 
contract administration. The estimated cost to prepare a bid package to obtain costs for both the dredging and the removal of 
the spoiled materials is approximately $11,000. The project could bid as early as June of 2023 and with construction occurring 
after October 1, 2023.  Wright/D’Alessandro motion to recommend Village Board approval of approving an engineering 
contract with Baxter Woodman in the amount of $11,000 with funds coming from the Southwick Creek realignment allocation 
in the borrowing. Umans-Nay, Motion carried.

Additional Sidewalk on STH 67 – Elkhorn Road
JW Schultz Construction, who is the subcontractor to Payne & Dolan provided a quote for $12.50 per square foot to replace 
approximately 480 square feet of broken and heaving sidewalk on Elkhorn Road. The quote assumed a quantity of 750 square 
feet, but Schultz will only be paid for the sidewalk completed.  D’Alessandro/Umans motion to recommend Village Board 
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approval of replacing additional sidewalk on STH 67 with a cost up to $9,000 with funds coming from Hwy 67 construction 
allocation in the borrowing. Unanimously carried.

Project Scope and Material Changes – STH 67 – Elkhorn Road
Engineer Snyder stated that the DOT is still reviewing the requested changes and recommended deferring discussion until the 
May Committee meeting.

Williams Bay Business Association (WBBA) 2022 Profit and Loss Statement
Wright stated that the discussion on this topic will be held at a later date.

Consider an ordinance modifying the Walworth Avenue maximum on street parking hours from 1 hour to 2 hours.
The Finance Committee was requested to determine a funding source for new signs if the parking hours are being changed.  
Since the Streets & Highways Committee recommended temporarily utilizing stickers for the existing signs, no action was taken 
by the Finance & Personnel Committee.

Baird CIP Brochure/Proposal
Administrator Lothspeich discussed a proposal from Baird to develop a Capital Improvement Plan (CIP) for the Village.  This 
plan would include projects over the next 20-30 years that would be utilized during the budget process and for future 
borrowings.  Wright/Umans motion to recommend Village Board approval of Baird’s CIP proposal in the amount of $5,000 with 
funds coming from contingency.  Unanimously carried.

Hydro Corp Cross Connection Contract Renewal
Item being deferred to May Water & Sewer Committee meeting.

Monthly activity of Borrowing projects
The Committee reviewed the to date spending of the borrowed funds.  

Adjourn
Umans/D’Alessandro motion to adjourn at 8:01pm.  Unanimously carried.

/s/ Lori Peternell, Village Treasurer

These are not official minutes until approved by the Finance & Personnel Committee
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MEMORANDUM 

DATE: MAY 10, 2023 
TO: FINANCE & PERSONNEL COMMITTEE  
FROM: LORI PETERNELL, VILLAGE TREASURER  
RE: ASSESSMENT SERVICES PROPOSALS   
 
The Village received (2) proposals for assessment services; Associated Appraisal and Accurate.   
- Associated Appraisal has been the Village's assessor since 2017 and provided a 3-year 
proposal (maintenance only) at a compensation rate of $20,000 per year.  This includes all 
assessment services, such as; open book & board of review expenses, assessment software, 
web hosting of assessment data, postage and mailing services and personal property accounts. I 
reached out to the references listed in their proposal and received a response from 2 of them, 
with favorable recommendations. 
 
- Accurate provided a 3-year proposal (maintenance only) at a compensation rate of $18,000 
per year. This includes all assessment services, such as; open book & board of review expenses, 
assessment software, web hosting of assessment data, postage and mailing services and 
personal property accounts.  I reached out to the references listed in the proposal and all 5 
responded with favorable recommendations. 
 
Based on the cost comparison and references, my recommendation is to award the contract to 
Accurate for assessment years 2024-2026 to begin on January 1, 2024. 
 
It also should be noted that the Board did not act on the appointment of the assessor at the 
May 1, 2023 meeting.  Therefore, an appointment will need to be done for Associated Appraisal 
through the end of the year based on their current contract. 
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We appreciate the opportunity to serve the Village of Williams Bay!

For over 23 years, Accurate Appraisal has continuously improved the assessment 
experience through innovation, education, and technology. We understand that
Williams Bay is a unique community, therefore we provide solutions tailored to �t 
your speci�c needs.

We �rmly believe that every property owner comes �rst. They should be part of the 
assessment process and not just an end result. We work hard to make sure everyone
is treated fairly and equitably.    

TRANSPARENCY 
is our core principle in educating and empowering those we serve.

municipalities.
our employees.

the community.

INTRODUCTION

PO BOX 415    Menasha WI 54952-0415     info@accurateassessor.com     920.749.8098    1.800.770.3927    accurateassessor.com

OUR CORE VALUES:
1. WE ARE FAMILY

2. ALWAYS TRANSPARENT

3. EMBRACE GROWTH & INNOVATION

We have an unwavering loyalty to each other and 
our customers.  We Respect & Encourage each other 
and appreciate uniqueness.  We value and support 
each other’s health, safety and work/life balance.  

We are Open & Honest in ALL interactions, sharing our 
data, processes, information, mistakes, and victories.  
We hold each other accountable.  Our availability to 
our customers and family members is abundant.

We are comfortable being uncomfortable while striving to 
get better every day.  We foster and enhance customer 
relationships while seeking to learn and develop.  We offer 
to teach and mentor customers and family members.

4. BE ADMIRABLE
We guard our integrity by doing the right thing -
ALWAYS.  We strive for quality and precision in our 
work, our products, and our services.  We act like 
owners and honor our word and  commitments.  We 
choose candor, respect, and kindness. 

5. WE ARE A BOATLOAD OF FUN!
Positivity is our attitude of choice.  We have infectious 
spirits bringing enthusiasm and excitement to all we 
do. We are passionate and value diversity and 
inclusion. There’s no reason too small to celebrate.

Our Mission:
Engaging our employees to collaborate, educate, and deliver the most reliable and transparent 
assessment solutions through innovation, communication and technology.
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PO BOX 415    Menasha WI 54952-0415     info@accurateassessor.com     920.749.8098    1.800.770.3927    accurateassessor.com

ASSESSMENT TEAM
Your assessment team has access to over 195 YEARS  of assessing experience!

Our dedicated Assessment Team coordinates their efforts from  accountability of�cers to our 
�eld team and customer service. Throughout the entire assessment process - �eld work, 
attending open books and closing boards of review, our services are completed as a team.  
You will have full access to 1 account coordinator as your main point of contact. 

Bill Gaber is our overall operations manager. He is an assessor II and III with over 12 years of assessing
experience. Bill mentors all of our assessors and plans the overall assessment schedule. He works closely with 
each coordinator to ensure every team member completes their tasks. 

Amanda Meade is our customer experience manager. Her role is to guide your account manager and train 
our customer service staff. She leads all account managers ensuring they meet your needs.   

Kyle Kabe your account coordinator will be your #1 main point of contact for village employees and will work 
with the statutory assessor. He will get you reports, set up regular meetings, etc. Kyle is an assessor II.

Jill Luebke will be overseeing the �eld work and verifying the roll as well as manage the open book process 
before board of review. She will sign the �nal roll and defend any cases at board. Jill is an assessor II.

Amy Baji will be collecting blotters, both printed and digital. She will verify personal property accounts and post 
the assessment roll online. Her #1 goal is to minimize doomages. She is an assessor II. 

Terri Muskevitsch will be managing our assessor certi�ed customer service agents. Terri is in charge of tracking 
all correspondence to share with your team. Terri is an assessor II.

Chris Plamann will be involved in building an intentional community education plan. He will creative videos, 
mailings and social media content to educate property owners.  He is an assessor II.

Account Coordinator
Kyle Kabe

Quality Manager
Jamie Busha

Marketing and PRCustomer Service Manager
Terri Muskevitsch

Personal Property Coordinator
Amy Baji Chris Plamann

Statutory Assessor
Jill Luebke

Customer Experience Manager
Amanda Meade  34 EMPLOYEES

 27 ASSESSOR I & II
 3 ASSESSOR III

 4 SOFTWARE/IT

PROUD PARTNERS WITH: 
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“The only way to do great work is to love what you do.”

AMANDA MEADE
Customer Experience Manager - Assessor II 

ABOUT ME

EXPERIENCE STRENGTHS/SKILLS

WORK HISTORY

amandam@accurateassessor.com    608.438.4476    

I am an optimistic and outgoing person that loves to try new things.  I love 
to travel! Around the US, the world and especially within Wisconsin! I am 
highly organized and dedicated with great problem-solving skills. I love to 
work with a great team and develop new ideas. In my free time I love to 
spend time with my big family. I really enjoy spending time with my family 
on the water and having adventures at our cabin up north! I am so excited 
about working with many different people toward common goals.

• Determine values using the three approaches:     
 Market, Income, Cost
• Closing Boards of Review
• New Construction Field Work
• Management of Property Record Data
• Property Sketching
• Statistically analyze market trends
• Land valuation review
• Review of Assessment Data
• Open Book and Roll Work
• GIS mapping

Executive Director
  Non Pro�t - 7 years 

Executive Director
  Preschool - 10 years 

“If you can be anything in the world, be kind”

CERTIFICATION

Problem Solver     Organized
Professional         Communication
Building Relationships Empathetic
Personable      Consistent

EXPERIENCE MANAGER
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ACCOUNT COORDINATOR

EXPERIENCE STRENGTHS/SKILLS

EDUCATION
UW Oshkosh- 2017
  Business / Marketing
 

CERTIFICATION

Work Ethic      Communication
Creative          Flexible
Marketing      Relationship Building
Ethical       Educating

• Determine values using the three approaches:      
 Market, Income, Cost
• Creating Field Work Queries
• Real Estate and Commercial Revaluation
• Development of Neighborhood Mapping
• Participate in Open Book Sessions
• Represent Company at Boards of Review
• Help Customer Service with parcel speci�c questions
• Communicating with Property Owners & Clerks
• Validating Property Sales
• Entering and Reviewing Building Permits
• Preparing Assessor Forms for Board of Review

KYLE KABE
Account Coordinator - Assessor II & III

ABOUT ME

kylek@accurateassessor.com   920-749-8098   

I am an energetic self-starter with professional success in the �elds of 
Assessing, Compliance, Finance, Sales and Education.  I am an effective 
communicator, dedicated to achieving goals while building professional 
relationships. I am a quick learner committed to maintaining open 
communication and building the best education plan for your community.

“The only way to do great work is to love what you do.”

“Working for Accurate gives me an amazing opportunity to learn, educate, and grow with 
your community. ”
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STATUTORY ASSESSOR

JILL LUEBKE
Assessor Support Specialist - Assessor II

ABOUT ME

EXPERIENCE STRENGTHS/SKILLS

WORK HISTORY

jill@accurateassessor.com    920.749.8098   

I am fun and outgoing! I have my Blackbelt in Lean Six Sigma, I love working with 
people to help them learn about the assessment process. I have a background 
in Real Estate and I was a chief contracting of�cer for a process improvement 
�rm. In my youth I enjoyed traveling cross country, living in many different states. I 
recently married the love of my life, Broc! 

Chief Contracting Of�cer
  Created/Reviewed Contracts
  Client Relationship
  HR management

“I’m never late. Nothing bad comes from being early, nothing good comes from being late.”

“There’s no reason why the glass can’t always be half full.”

CERTIFICATION

Communication   Continuing Education
Committed     Building Relationships
Trustworthy     Punctual
Personable     Attention to Detail
Optimistic       Process Improvement  

• Determine values using the three approaches:        
 Market, Income, Cost
• New Construction Field Work
• Closing Boards of Review
• Roll Book Review
• Data entry of sale transfers
• Data entry of building permits
• Participate in Open Book sessions
• Preparing assessor forms for Board of Review
• Mapping for Field Work Review
• Review of Sales Statistics for Revaluations

Page 240 of 328



CUSTOMER SERVICE TEAM

AMY BAJI

PATTI PETERS

Personal Property Coordinator- Assessor II

Customer Service - Assessor I

since 2011

since 2010

since 2007

amyb@accurateassessor.com    920.749.8098   

pattip@accurateassessor.com    920.749-8098  

TERRI MUSKEVITSCH
Customer Service Manager - Assessor II
terrim@accurateassessor.com    920.749.8098   

“Talking with property owners on a daily basis gives me the opportunity to educate them 
on the assessment process. I take it as a challenge to convey positivity when not all of my 
interactions start out that way. Fairness and equity is paramount in my job and I take it 
very seriously.”

“The best feeling in the world is hanging up a phone and knowing I was able to 
help property owners understand their assessment. My background in hospitality 
gives me the tools I need to be empathetic to their needs. I have been known to 
make people laugh - because my laughter is infectious.”

“Being the �rst connection with property owners, my goal is to be able to help them 
understand the process of assessing and how it affects them.  Being a property 
owner, I understand how confusing and daunting the process can seem.  It is 
extremely rewarding when I answer their questions, help them understand the 
process, and make someone’s day a little better.”

PO BOX 415    Menasha WI 54952-0415     info@accurateassessor.com     920.749.8098     accurateassessor.com

When property owners call us they get a live person.
Our agents are trained assessors that answer questions 
quickly and educate property owners on the assessment
process. Our online appointment scheduling tool is 
available 24/7. 

Property owners have full access to us on our main line, 
email address, and live chat on our website. We utilize a visual 
voicemail service which speeds up our response time. 
Voicemails are monitored daily to we make sure respond 
within 24 to 48 hours.  All of these services are included 
at no additional cost to you. 

MEET OUR CUSTOMER SERVICE TEAM MEMBERS: 
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We serve a variety of municipalities across the state. From small 
towns to large cities, we focus on one thing. Putting property 
owners �rst. A phrase we often hear is, “You’re not a typical 
assessor,” and we are proud of that. We strive to be inclusive 
and understanding with everyone we serve. Our passion to 
embrace growth and innovation stems from low assessment 
standards.  

We value transparency in everything we do. We work with 
board and council members, commercial property owners, 
homeowners, real estate agents, and the list goes on and on. 
The common theme is that no matter who you are, at 
Accurate we will work late or go the extra mile to serve property 
owners. Don’t think of us as a contract assessor, think of us as a 
trusted advisor here to serve you and your community.

Our client retention rate is 99%.  Many of our customers 
have been with us since the inception of our company. 
A list of all municipal clients we serve is on the following 
page of this proposal. 

WHO WE SERVE

105 - MUNICIPALITIES
ALL - EMPLOYEES 
ALL - PROPERTY OWNERS

22 - COUNTIES

225,842 - IMPROVEMENTS
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MUNICIPAL CLIENT LIST
MUNICIPALITY TYPE POPULATION EQ VALUE PARCELS SERVICE

Manitowoc City 32,936 1,392,199,900 12,374 BLEND
Franklin City 35,451  3,608,867,300 11,971 FULL VALUE

Kenosha City 99,986  9,129,723,600 29,901 BLEND

De Pere City 24,893 1,618,168,000 7,664 FULL VALUE
Grand Chute Town 23,831  3,325,751,400 7,154 MAINTENANCE

Fox Crossing Village 18,892 1,198,650,600 6,246 FULL VALUE
Watertown City 22,926  1,203,821,500 7,351 BLEND

Onalaska City 18,712 1,405,385,500 5,895 BLEND
Cudahy City 18,200 904,066,900 5,877 FULL VALUE

Oconomowoc City 16,847 1,898,997,800 6,160 FULL VALUE
Beaver Dam City 16,476 740,557,500 5,545 FULL VALUE
River Falls City 15,800 934,801,400 1,450 BLEND

White�sh Bay Village 14,747  2,913,528,800 4,814 BLEND
Whitewater City 14,517 433,367,500 2,607 FULL VALUE
Shorewood Village 13,338 1,418,231,600 3,848 BLEND
Stoughton City 13,134 937,153,400 4,427 FULL VALUE
Glendale City 12,779 1,065,226,500 5,030 BLEND

Platteville City 12,537 411,313,800 2,831 BLEND
Baraboo City 12,556 664,887,100 4,116 MAINTENANCE

Brown Deer Village 11,964 674,445,400 4,264 BLEND
Greenville Town 11,874 1,218,445,000 4,445 FULL VALUE
Harrison Village 11,532 1,128,775,500 4,307 BLEND

Burlington City 10,668 670,648,100 3,435 FULL VALUE
Two Rivers City 11,271  666,263,700 4,729 BLEND

Monroe City 10,661 559,462,700 4,055 BLEND
Oregon Village 10,390 1,121,101,700 3,634 FULL VALUE
Portage City 10,365 408,028,900 3,181 FULL VALUE
Elkhorn City 9,853 556,333,700 3,163 FULL VALUE
Sparta City 9,522 400,746,900 3,157 FULL VALUE

New Richmond City 8,966 700,313,500 3,483 FULL VALUE

McFarland Village 8,449 916,289,300 3,072 FULL VALUE
Delavan Town 8,385 1,027,819,100 3,609 BLEND
Monona City 8,179 985,590,300 2,944 FULL VALUE
Windsor Village 7,795 901,574,900 2,836 BLEND

Sheboygan Falls Town 7,435 154,644,400 772 BLEND
Mount Horeb Village 7,421 676,653,100 2,484 BLEND

Buchanan Town 7,082 584,171,400 2,407 FULL VALUE
Beloit Town 7,038 462,018,800 3,288 BLEND

Edgerton City 5,552 364,170,300 2,140 FULL VALUE
Rothschild Village 5,325 333,417,900 2,132 BLEND
Saukville Village 4,419 300,885,500 1,449 BLEND

Prairie du Sac Village 4,378 363,372,900 1,581 BLEND
Bayside Village 4,377 595,016,700 1,622 FULL VALUE
Prescott City 4,229 312,132,400 1,471 BLEND
Geneva Town 4,099 912,896,900 3,755 BLEND
Mosinee City 4,063 212,596,800 1,726 BLEND

Sugar Creek Town 3,973 382,156,500 1,953 BLEND
Chilton City 3,828 177,642,000 1,493 BLEND

Altoona City 8,929  510,581,300 2,666 BLEND

Vernon Village 7,227 1,054,853,500 2,947 BLEND

Lancaster City 3,760 192,492,400 1,591 BLEND

BLEND
Years of maintenance with a 
market revaluation at least one 
year of the contract.

FULL VALUE
Annual Interim Market Updates.  
A market revaluation performed 
every year.

MAINTENANCE
Review of permits, new 
construction, splits, etc.

MUNICIPALITY TYPE POPULATION EQ VALUE PARCELS SERVICE
Combined Locks Village 3,588 314,834,700 1,369 BLEND

Seymour City 3,443 74,979,700 1,252 MAINTENANCE
Lyons Town 3,440 388,811,700 1,782 BLEND

Menominee Town 3,422 346,963,000 1,525 BLEND
Pleasant Springs Town 3,387 481,121,500 1,435 FULL VALUE

Boscobel City 3,231  103,974,100 1,176 BLEND
Fulton Town 3,158 413,981,200 2,216 FULL VALUE

Wescott Town 3,135 386,545,700 2,554 BLEND
Brillion City 3,127 151,267,700 1,127 BLEND
Dale Town 2,842 252,326,200 1,151 BLEND

Walworth Town 2,842 195,945,900 685 BLEND
Walworth Village 2,824 164,495,100 955 BLEND

Union Town 2,776 178,423,300 732 MAINTENANCE
Fox Lake Town 2,709 203,679,900 938 BLEND
Dayton Town 2,703 384,094,600 1,723 MAINTENANCE

Deer�eld Town 2,524 173,654,500 650 BLEND
Paci�c Town 2,518  390,961,700 1,332 BLEND

Poynette Village 2,494 170,308,900 880 BLEND
Caledonia Town 2,491 180,754,800 974 BLEND
Dekorra Town 2,350 351,865,400 1,448 BLEND

Jefferson City 2,231 400,186,600 2,747 FULL VALUE
Deer�eld Village 2,319 228,122,300 981 BLEND

Spring Prairie Town 2,197 261,805,500 894 BLEND
New Glarus Village 2,172 168,495,500 808 MAINTENANCE

Albion Town 2,103 188,271,100 1,058 BLEND
Jamestown Town 2,077 174,781,600 1,023 BLEND
Pardeeville Village 2,067 126,196,300 849 BLEND

Blooming Grove Town 1,911 137,158,700 683 BLEND
Richmond Town 1,835 228,604,700 1,039 BLEND
Randolph Town 1,767 38,841,400 331 BLEND
Fontana Village 1,713 1,303,832,100 2,712 BLEND
Darien Town 1,588 126,297,100 565 MAINTENANCE

Springdale Town 1,530 311,257,100 855 BLEND
Cambridge Village 1,518 137,183,600 665 BLEND
Cleveland Village 1,477 95,219,800 587 BLEND
Brooklyn Village 1,466 115,985,800 495 BLEND
Eldorado Town 1,443 99,975,300 618 BLEND

West Baraboo Village 1,428 60,537,900 464 BLEND
Hazel Green Village 1,200 60,805,000 398 MAINTENANCE

Berry Town 1,188 176,335,000 544 MAINTENANCE
Green Valley Town 1,072 54,147,900 501 MAINTENANCE

Oregon Town 1,053 432,821,500 1,258 BLEND
Marathon Town 1,048 76,147,200 489 BLEND

Blue Mounds Village 971 71,354,300 297 BLEND
Footville Village 810 38,412,500 338 BLEND
Primrose Town 774 67,890,400 341 BLEND
Cambria Village 753 29,585,400 326 BLEND

Perry Town 737 59,221,900 353 BLEND
Sullivan Village 669 37,904,600 232 BLEND
Upham Town 647 169,759,000 942 BLEND
Rose Town 595 59,950,200 488 BLEND

Courtland Town 510 20,890,400 241 BLEND
Coloma Village 456 17,531,000 252 BLEND

Friesland Village 356 13,642,600 160 MAINTENANCE
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Accurate was founded 23 years ago on complete Transparency and Communication. 

For many years it was common practice for assessment �rms to suppress information from the public. 
This resulted in a lack of understanding and mistrust within the community. The founders of Accurate 
recognized these short comings and began pioneering new innovative assessment standards. 

Over the years we have developed web-based digital property record cards, created web based
scheduling options, and built our own CAMA to update data digitally in the �eld. With a 
combined experience of over 180 years Accurate has continuously improved the 
assessment experience through innovation, education, and technology.    

At Accurate we make a concerted effort to connect and learn the nuances of each community. 
There is no “cookie-cutter” way to assess unique communities. We tailor our services to �t the 
needs of everyone we serve. Here is a small sample:

OUR HISTORY

St. Norbert College - De Pere
Divine Savior Hospital - Portage
Skaalen Retirement Services - Stoughton

TAX EXEMPT EXPERIENCE
WALMART Distribution center - Beaver Dam
Amazon - Greenville
TARGET - Oconomowoc

Secura - Fox Crossing
Johnson Controls - Glendale
Foth - De Pere
Miron - Fox Crossing
Cleary Building - Greenville
Humana Insurance - De Pere 

DISTRIBUTION/WAREHOUSING

CORPORATE BUSINESS 
Views of the Capital Building - Dane County 
Views of the lake - Fontana 
Bayshore Mall - Glendale
Access to the Chain of Lakes - Dayton
All of Menominee County
Dock-O-Miniums - Fontana 

UNIQUE ASSESSMENTS

2005 - 2010

2010 - 2015

75 municipal i t ies
Onl ine schedul ing avai lable
Moved to new location on 
Midway Rd.
Growing -  added new employees

2015 - PRESENT
100+ municipal i t ies
Digital  assessments in the �eld
CAMA software Prolorem launches
Live assessor cer t i�ed customer service
Intent ional community education plan

90 Municipal i t ies
Star ted bui lding proprietary 
CAMA
Sti l l  growing -  added more 
employees

2000 - 2005
20 municipal i t ies
Bui lding digital  data onl ine
New Website
Ful l  Value Service Options
Blend Options -  more affordable 
and budget f r iendly

- Access to a dedicated assessor certi�ed Account Manager 
- Online appointment scheduler
- Telephone and Virtual Open Book appointments
- Customized videos and educational materials
- Active live chat function available on our website 
- Dedicated quality management
- Virtual walk-through options
- Maintenance inspections

ALL INCLUSIVE SERVICES
FREE Web Data Access

CUSTOM Community Education

LIVE Customer Service

CLOUD Based Assessment Software
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POSITIVE INTERACTION

“Just wanted to let you know, I was not looking forward to �lling out the form. But the instructional video and 
the information on your website made the process a lot easier than I thought it would be. Thank you!”
 
Barr Resort  -  Kika Barr

“Paul at Accurate was very helpful with my land classi�cation and working with the DOR. He was very 
gracious and professional through the journey.”

Primrose Resident  -  Duane Wagner  

We take pride in our interaction and communication with municipal of�cials, property owners, and 
state employees.  Our commitment to transparency and education ensures we create a positive 
interaction with those we serve.  Below are some examples:

Accurate builds relationships with your community! For example our Personal Property 
department created an instructional video on our website showing how to �ll out PP statements. 

Our assessors go above and beyond just valuing property. The classi�cation of land changed 
for this property owner.  We helped him by working with the DOR on properly classifying his land. 
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EDUCATION PLAN 
Our education plan puts your community �rst. We utilize your channels of communication to educate 
your community.  Together we will create a two-way channel of communication through social media, 
council meetings, newsletters, post card mailings, custom videos, and much more!

Our competitors do not use educational channels to notify property owners. It is commonplace for 
property owners �nd out about a revaluation the moment they receive their notice in the mail. 

This one-way channel of communication is not transparent and leaves property owners scrambling to 
�gure out what is going on. Often times this creates a rift between property owners, the municipality and 
the assessor. 

6 STEPS TO EDUCATION:

5. NOTICES

2. BOARD MEETINGS

4. WEBSITE
3. NEWSLETTER/MAILING

1. WEEKLY SOCIAL MEDIA 

6. OPEN BOOK & BOR

Every week we share content on social media for 
you to share with your community. We mix this with 
a schedule of postings over the coming year to let 
property owners know what to expect and the 
status of the current market. Involving the 
community ensures we have two-way 
communication through the assessment process.

Your community will inevitably have questions about 
the how assessments work. We will attend board 
meetings to educate your members arming them 
with the knowledge they need to explain the 
assessment process with property owners.

We have custom newsletter content that explains 
assessments, what to expect, and the schedule of 
social media postings to keep your community 
engaged. We will help you enhance the
connection you have with your property owners.

We will supply a custom video for your website that 
helps explain what the assessment process  and 
what to expect. We will build links to property record 
info and educational FAQ’s. Property owners utilize 
your website as a resource, we serve them best by 
sharing assessment data online FREE!

A notice of new value  will be mailed to every 
property owner. Inserted with the notice will be 
an Understanding Your Assessment sheet 
explaining the assessment process with QR 
codes, links to videos, an online appointment 
scheduler, and access to our customer service 
team. 

Our Open Book process starts as soon as your 
property owners get their notices and ends 7 
days before board of review.  Appointments can 
be set online or they can call at their  
convenience. Rolls are posted online and we 
help prepare clerks for any cases 
before Board of Review.
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We instantly connect with thousands of property owners to quell the stigma of taxes and assessed 
values. When you don’t involve your community they feel left out and discouraged about the 
assessment process. Our transparency ensures property owners are engaged so they don’t feel 
like they’re just another un-informed taxpayer. 

Through Social Media we build a positive and informative two-way communication with 
your community. 

SOCIAL MEDIA
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Before January of each year we will send you options for open book and board of review dates. 
We will work with you to schedule new construction checks, �eld work, data entry, and the date 
notices are mailed. Below is a standard outline of what happens throughout the assessment 
timeline.

ASSESSMENT TIMELINE

We start every year by visiting new construction to verify the % completion of 
new property. Tresspass notices are mailed to property owners so they know we 
will be in the area. 
If the property is not complete as of January 1st (each year) we update our 
records accordingly and �ag the parcel/s for a �nal visit to measure and list 
the property as complete.

Personal Property post cards 
are mailed with digital 
submission options available.

JANUARY

FEB-MAR
New construction �eld checks are reviewed and veri�ed by our of�ce. Sales, 
permits, exemptions and any other assessment related data is updated in our 
records.
Initial DOR equalized values are reviewed. Personal Property is collected. Every 
personal property blotter is saved digitally.
During a revaluation year education is 
implemented through social media, 
newsletters, and custom content. 

MAY
Initial values are forecasted. Value checks are performed and revisions are made. 
Our import/export team works with the county to verify assessment and mailing 
data. Initial statutory board meeting must be held if needed.
Notices are printed and mailed. Every notice includes an educational insert with 
links to videos and FAQ’s. Rolls are posted online.

APRIL
Properties are sorted and mapped for �eld inspections based on permits, sales, 
inspection requests, etc. Assessors update data on premise with their laptops. 
Initial market statistics from recent sales are calculated. Properties are segmented 
into neighborhoods to compare market values of like/similar property.

JULY/AUG
The assessment review period starts. Property owners can contact Accurate by 
phone, email, or online appointment. The open book period begins the day they 
receive their notice up to 7 days before board of review begins. 

Final rolls are veri�ed with the county and prepared for Board of Review. The 
assessor signs the �nal roll. 

This timeline may change depending 
on the agreed upon dates for Open Book 
and Board of Review.  We are �exible on 
the date for Open Book and Board of Review.

John & Sally Smith
1234 Main St.
Your Location WI 55555
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Our proprietary CAMA system is
completely CLOUD BASED.

A REVOLUTION IN
ASSESSING SOFTWARE

There are no costs for our software and no cost to 
convert your current data. Property information will be 
available on your website FREE to you and your 
community 24/7.  Each parcel shows detailed 
images and information and offers a digital option 
for sales questionnaires and personal property.  

Our assessors are trained to value and update properties on 
premise, eliminating errors from re-entering data.  When we 
take a new picture of a house or add a permit, that data is 
live instantly. PROLOREM is the only software that updates 
online property record information in real-time.

Your employees and property owners will be able to access the assessment data from any computer 
or mobile device. PROLOREM integrates multiple platforms such as: GIS, Apex Sketching Tool, iWorQ, etc.  
We will never charge to access or convert your data and you will never be charged to update or 
license our software.

There are never additional costs for conversions, 
updates, licensing, integrations, additions, etc. 

SOFTWARE 

SOFTWARE:
 INTEGRATION ABILITY: YES, $0.00
 CONVERSION ABILITY: YES, $0.00 

LICENSING/MAINTENANCE: $0.00
SOFTWARE COST: $0.00
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The service options below are re�ective of our all inclusive services. There will never be an additional 
invoice for any reason. 

We recommend a market update within the next 3 years. Dramatic shifts in assessed value tend to cause 
a stir in the community when waiting long periods between value adjustments.  A further recommendation 
would be to perform a market update every 3 to 4 years. Based on the discussion with Lori and David, 
most of your property data is up to date but could use some attention on speci�c parcels in the village.

We agree to the Scope of Work in the RFP with some notations below: 

Should monthly meetings be required we will provide a link to meet 
virtually. We do require at least 4 meetings a year to ensure we meet 
DOR speci�c deadlines.  An agreed upon meeting timeframe can be 
discussed before signing a contract. 

In order to get your GIS team the data they need, an example of your 
current process will help us to ensure we provide it in the format you 
require. 

We will provide a valuationfor exempt property during the market 
update. In order for us to achieve an accurate value a 
starting point will be needed. We will require this data from your current 
assessor when data is transferred. 

SERVICE OPTIONS

Total 

2024 2025 

Community Education

Assessment Services

Included Included Included Included

$18,000

Maintenance MaintenanceMaintenance

$18,000 $18,000

Maintenance

$54,000

2026 Total

3-YEAR MAINTENACE

January 1, 2024 - Dec 31, 2026

3 Years of Maintenance

O
p

tio
n

 1

Total 

2024 2025 

Community Education

Assessment Services

Included Included Included Included

$30,000

Maintenance Market
Update

Maintenance

$30,000 $30,000

Blend

$90,000

2026 Total

3-YEAR BLEND

January 1, 2024 - Dec 31, 2026

2 Years of Maintenance. 1 Market Update

O
p

tio
n

 1

+Maintenance:
We will inspect all permits, new construction 
and any demolitions. Every sale will be 
entered and reviewed. If there are changes to 
condition or missing information we will 
update the data to re�ect. Any request for 
inspection from your community will also be 
visited during a  maintenance year. 

Interim Market Update:
We will complete all of our inspections, check 
permits, and review sales just as in a maintenance 
year. We will break down each property by 
neighborhood, style, age, location etc. Each will be 
evaluated and  re-assessed to its new fair market 
value. A notice of new value will be mailed to the 
property owner. It is important that we start 
education by the fall of the previous year, to ensure 
everyone knows about the revaluation before it 
happens. 

Personal Property Removal
Should personal property taxes 
ever be removed, the contract 
would be adjusted accordingly. 
A removal of $500 annual cost 
would take effect. This will be 
laid out in the contract. 

RFP REQUESTED
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www.townoffulton.com

(608) 868-4103

REFERENCES

It is with enthusiasm that I recommend 
Accurate Appraisal, LLC. We could not have 
asked for a better partner to go through a full 
revaluation with this year. Their depth of 
experience allows them to handle even the 
most complicated of situations and their 
professionalism is obvious to our team, but 
more importantly to our residents. A 
revaluation is a big deal to a community, but 
doesn’t have to be strain on City Staff - 
Accurate will get you through every step. 

Michelle Scanlin mscanlan@newrichmondwi.gov
www.newrichmondwi.gov

(715) 246-4268CLERK

Project/Service: Annual Revaluations
Statutory Assessor: Paul Reynebeau

Jeffrey S. Sturgell JSturgell@foxcrossingwi.gov
www.fccommunity.com

(920) 720-7101Village Manager

Accurate Appraisal has professionally served as 
the Assessor for the Village of Fox Crossing since 
2015.  Over the past several years, Accurate 
Appraisal expertly conducted a full revaluation of 
the Village in 2017, and has maintained the Village 
at full value since 2019.A full value contract with 
Accurate Appraisal has provided a tremendous 
bene�t to Fox Crossing.  With the large increase in 
property values over the past few years, having the 
Village’s assessed value grow incrementally over 
the past several years rather than a large increase 
in value in one year, is much easier to explain to 
Village residents.  Accurate Appraisal has been a 
great partner with Fox Crossing in managing the 
dif�cult task of assessing.

Project/Service: Annual Revaluations
Statutory Assessor: Kyle Kabe

Wendy Helgeson
whelgeson@greenvillewi.gov
www.townofgreenville.com

(920) 757-5151 ext 1100CLERK

We have worked with Accurate over the last 
three years, who performed a total revaluation 
of our municipality.  Their leadership in the 
industry is one of the reasons why we chose 
Accurate as our Assessor.  Their friendly, 
reliable service is why we continue to utilize 
Accurate.  Timely, professional response has 
been appreciated and we trust them to serve 
our residents with dependable 
service and fair assessments.  

GREENVILLE

Project/Service: Annual Revaluations
Statutory Assessor: Kyle Kabe

Amy White awhite@rfcity.org
www.rfcity.org

715.426.3408CLERK

Project/Service: Maintenance and Market Revals
Statutory Assessor: Allana Williams 

PO BOX 415    Menasha WI 54952-0415     info@accurateassessor.com     920.749.8098     accurateassessor.com

Wanda Hiltgen clerk@town-dayton.com
www.town-dayton.com

(715) 252-2926CLERK/TREASURER

Project/Service: Blend
Statutory Assessor: Kyle Kabe
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Thank you for taking the time to look over our proposal. We also appreciate David taking time 
to answer our questions before submitting this proposal. Our philosophy of TRANSPARENCY as 
well as our core values help guide our company and ensures that we are treating property 
owners fairly and equitably. 

Our cloud based assessment CAMA is the most advanced in the state. All of your data is saved 
digitally online so you and your community can �nd property information quickly and easily. 
The best part is, it’s FREE to both you and the community. 

You will have access to one main point of contact in your account coordinator. They will be 
available to your municipal employee for questions, provide assessment information, and help 
whenever you need them. 

We provide a comprehensive customer service solution. Our three LIVE assessor certi�ed 
customer service representatives answer questions quickly and, if needed, make 
adjustments on the spot over-the-phone. We track every interaction with your community 
throughout the assessment process and share this information at the board of review.

Implementing a progressive education plan and positive interactions within your employees 
and community is paramount. No other assessment �rm provides weekly educational content 
such as social media posts, educational videos, newsletter content and much more! 

Our website offers a 24/7 online appointment calendar and hosts a chat feature.  We also offer 
a proactive education plan with social media posts, website updates, custom videos, etc. 
The more your community knows about the assessment process the less they will fear how the 
process works.

Our Core Values express who we are as a company. We Are Family - doesn’t just mean our 
employees are family. We embrace you and your community as our family as well. We 
believe in sharing the assessment process with everyone. Trust is important to us! Transparency 
between the property owners, the Village of Williams Bay and the assessor is paramount in 
building a successful assessment program. 

SUMMARY

Page 252 of 328



COMPANY OVERVIEW

ASSESSMENT SERVICES 
PROPOSAL  
2024–2026

Qualifications and supporting 
documentation

PREPARED FOR:  
Village of Williams Bay

March 31, 2023
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	 Village of Williams Bay 

March 31, 2023

Lori Peternell

Treasurer
Village of Williams Bay

 

Dear Ms. Peternell:

 

I am pleased to provide the Village of Williams Bay with a proposal for continued statutory assessor services 

including annual maintenance for the years 2024-2026.   

As you are aware Associated Appraisal Consultants, Inc. has been serving as your statutory assessor since

2015. Over the past 8 years we have been your trusted partner in providing excellent customer service and

assessment expertise, and we look forward to many more years together. We uniquely understand all of your

RFP scope of services requirements and the necessary time commitment to continue providing the Village with 

best-in-class assessment services.

Associated Appraisal Consultants, Inc. has been in the mass appraisal business since 1959. Our primary focus is 

municipal assessment through annual maintenance and revaluation programs. We currently serve as statutory 

assessor for more than 265 Wisconsin municipalities with a diverse variety of property types, ranging from the 

mansions of Lake Geneva to the unique properties of Wisconsin Dells, as well as Lake Superior communities and 

everything in between.

 

We offer unparalleled service and expertise. While our assessors are in the field, our administrative staff is in the 

office, Monday through Friday, to assist our clients, property owners, and businesses. Our staff is highly trained, 

and we pride ourselves on being prompt and professional when taking phone calls from property owners.

 

We also provide an optional service to our clients to have their municipal assessment records posted on our 

website. The website offers easy-to-use search criteria and shows land and improvement data, including 

digital photos of all properties within the municipality. Please visit our website at www.apraz.com and click on 

“Property Search.”

 

Our professional image also sets us apart from other assessment firms. When fieldwork begins, your residents 

can readily identify the Associated Appraisal Consultants team by our fleet of red trucks clearly displaying 

our company name and logo. In addition, field appraisers wear company clothing and carry photo ID tags and 

letters of introduction from the Village while conducting onsite inspections.

 

Associated Appraisal Consultants, Inc. uses cutting-edge computer-aided mass appraisal software to capture 

and create modern computerized assessment records. Our records include digital photographs, computerized 

sketches of buildings, a map indicating location of property, sales data, permitting information and all owner 

correspondence. We continually invest to utilize the latest technology to serve our customers.

 

This is our business. We are proud of the reputation we have in the industry, from both our clients and state 

equalization officials. We put our best foot forward with every opportunity.

 

We welcome with great enthusiasm the prospect contining to partner with you!

 

Respectfully,

Mark Brown

President

Associated Appraisal 
Consultants, Inc.

W62237 Neubert Road
Appleton, WI 54942

p	(920) 749-1995
f	 (920)-731-4158

apraz.com
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OUR MISSION 

To provide our municipal clients the highest 

standard of assessing services. We do so 

by following sound assessing methodology, 

developing municipal equity without bias 

and providing a professional, courteous staff.

Our experienced and knowledgeable team is here
to serve you and your property owners. 
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Associated Appraisal Consultants, Inc .	 1

	 Village of Williams Bay COMPANY OVERVIEW

BY THE NUMBERS

Associated Appraisal serves over 265 

municipalities throughout the state of 

Wisconsin containing a total inventory of 

approximately 700,000+ real estate parcels 	

and 30,000+ personal property accounts for a 

total assessed value of over $87 billion making 

us the largest mass appraiser in Wisconsin.

When you call our office, Monday through Friday, you will be 
greeted by a friendly voice ready to direct your inquiry to an 
appropriate team member who will be happy to assist you. Our 
website offers links to important information and access to 
property assessment records twenty-four (24) hours per day. 

Each municipal client has a primary point of contact, the 
project technician, providing a consistent relationship with 
the Associated Appraisal team. Our corporate office is in 
Appleton with satellite offices in Lake Geneva (Southern)   
and Hurley (Northern).

42    141	   85	   60
CITIES	  TOWNS	   VILLAGES	      OUT OF 72
						            COUNTIES

Who we serve

Why AAC?

Associated Appraisal has been in the mass appraisal business 
since 1959. Our primary focus is municipal assessment 
through maintenance and revaluation programs. Our 
client base is divided between providing services directly 
to municipalities by acting as their statutory assessor or 
supporting the local municipal assessor. 

Associated Appraisal maintains a professional image in the 
field, at the Open Book, and Board of Review hearings. For 
identification in the field, our staff members carry letters of 
introduction for the municipality, wear company ID tags and 
apparel, and drive red company vehicles clearly identified as 
part of the Associated Appraisal fleet.

302 ACTIVE TIDs
(Tax Incremental Districts)

MOBILE HOME COMMUNITIES in 28 municipalities 
with over 5,000 sites subject to monthly permit fee62  
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Associated Appraisal Consultants, Inc .	 2

	 Village of Williams Bay COMPANY OVERVIEW

Associated Appraisal 
adheres to the Wisconsin 
Property Assessment Manual  
and the annual timelines as 
developed by the Wisconsin 
Department of Revenue. 

Associated Appraisal 
Consultants, Inc.
W62237 Neubert Road
Appleton, WI 54942

Phone: (920) 749-1995
Fax: (920) 731-4158
Website: apraz.com

Mark Brown
President
W62237 Neubert Road
Appleton, WI 54942
Email: markb.apraz@gmail.com
Direct: (920) 224-8802

WE DO ASSESSMENTS RIGHT

Assessment documentation is what sets Associated Appraisal above the 

rest. For property owners demanding answers to assessment methodology, 

we document all aspects of a maintenance or revaluation project.

Our property records include:

• land data

• improvement attributes

• sketch and pictures

• current and historical sales data

• applicable appraisal reports

• property maps 

• �and any additional documentation 	

needed to defend values

• current assessment levels

• �property sale attributes with 	

recent pictures

• �all database data for 		

valuation tables

• a detailed sales analysis

• applicable appraisal reports

• property maps 

• �any additional reports needed 		

to support values

Each year, maintenance and/or revaluation guidebooks are prepared for use 

during Open Book or Board of Review to aid in understanding the appraisal 

methodology used and provide the public with data used in our analysis. 

Included in these reports: 

We’re dedicated to your success.
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Associated Appraisal Consultants, Inc .	 3

	 Village of Williams Bay DESIGNATED REPRESENTATIVES

OUR FIRM’S LEADER

Mark Brown
President

About Mark
Assessor with vast experience performing reviews, inspections and appraisals of property 
using independent discretion and judgment within the guidelines set forth by statutory 
requirements, and department policies and procedures. Experienced municipal Assessor, 
having successfully performed over 200 full-scale municipal revaluations, and successfully 
served as chief assessor for towns, villages, and cities throughout the state of Wisconsin.

Summary of Qualifications
• 18 years experience in appraisal and assessment.
• �Considerable ability to communicate complex information tactfully and effectively, both 

orally and in writing, with state regulatory agencies, county regulatory agencies, elected 
officials, municipal staff, and the general public.

• �In-depth knowledge of accepted principals, methods and techniques of property 
appraisal including computerized assessment systems.

• Extensive knowledge of all laws and regulations pertinent to local tax assessments.
• Extensive experience with appraisal of high-value lakefront property.
• Strong knowledge of real estate property values and land economics.
• �Ability to accurately perform mathematical calculations, analyze data, and prepare 

reports.
• �Experience working with a variety of mass appraisal computer systems, including 

Market Drive, Microsolve, GVS, MCost, Vision, Universe, and others.
• �Strong project management skills including the ability prioritize projects and to 

organize, plan and direct the work of staff.
• Ability to read and interpret a wide variety of legal documents.
• �Successful experience in defending valuations at Open Book, Board of Review, 

Department of Revenue appeals and Circuit Court.

Certifications • WI60828CA
• Assessor III Certification 
• Assessor II Certification 

Professional Experience
Associated Appraisal Consultants, Inc., Appleton, Wisconsin
2004 – Present

Career Growth @ AAC
Staff Appraiser > Director of Project Management > President

Education
St. Norbert College, De Pere, Wisconsin

Contact
W62237 Neubert Road
Appleton, WI 54942
Email: markb.apraz@gmail.com
Direct: (920) 224-8802
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KEY CONTACT

Dean Peters
Vice President of Operations

About Dean

A skilled and experienced municipal Assessor, having successfully performed over 200 full-

scale municipal revaluations, and successfully served as chief assessor for towns, villages, and 

cities throughout the state of Wisconsin.

Summary of Qualifications

• 23 years experience in appraisal and assessment.

• �In-depth knowledge of professionally accepted appraisal practices for residential, 

commercial, multi-family and agricultural property.

• Full working knowledge of laws and regulations pertaining to local property tax assessment.

• Strong knowledge of real estate property values and land economics.

• Extensive experience with analysis of trends in market value based on real estate sales.

• Familiarity with variations in building construction costs throughout Wisconsin.

• Extensive experience with appraisal of high-value lakefront property.

• �Successful experience in defending valuations at Open Book, Board of Review, Department 

of Revenue appeals and circuit court.

• �Experience working with a variety of mass appraisal computer systems, including Market 

Drive, Microsolve, GVS, MCost, and others.

• �Ability to effectively communicate complex information with state and local government, 

elected officials, municipal staff, the media, and general public.

• Involved in managing, training, and educating of assessment staff.

Certifications • WI77308CA

• Assessor III Certification 

• Assessor II Certification 

• Assessor I Certification

• Property Appraiser

Professional Experience

Associated Appraisal Consultants, Inc., Appleton, Wisconsin

1999 – Present

Career Growth @ AAC

Staff Appraiser > Project Manager > Director of Project Management > 

VP of Maintenance Services > VP of Operations

Education

University of Wisconsin, Madison

Bachelor of Arts, 1999

Contact

W62237 Neubert Road

Appleton, WI 54942

Email: deanp.apraz@gmail.com

Direct: (920) 224-8803
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	 Village of Williams Bay DESIGNATED REPRESENTATIVES / TEAM SUPPORT

WE CREATE MAXIMUM TEAM SUPPORT

Contact

W62237 Neubert Road

Appleton, WI 54942

Email: deanp.apraz@gmail.com

Direct: (920) 224-8803

President

VP of
Maintenance

Services

VP and
Chief

Information
Officer

Project
Manager

Personal
Property
Specialist

Project
Technician

Staff
Appraiser

• Assists the Project Manager

• Responds to Property Owner inquiries 

• Knowledgeable, professional support

• Primary Contact

• Lead Assessor

• Responsible for Assessments

• �Open Book & Board of Review 

representative

• Public Relations/spokesperson
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	 Village of Williams Bay FIRM QUALIFICATIONS

*Municipality
2020 

Population
2022 Equalized 

Value

Total 
Parcel 
Count

Type of Assessment 
Services

City of Middleton 21,050 $4,775,023,600 6,788 Maintenance
(2022 Revaluation)

City of Verona 12,737 $3,629,798,500 4,711 Maintenance
(2022 Revaluation)

Village of Germantown 20,686  $3,555,243,900 8,429 Maintenance
(2019 Revaluation)

City of Neenah 26,333 $2,731,410,000 9,642 Maintenance
(2019 Revaluation)

Village of Waunakee 14,399 $2,638,409,300 5,247 Maintenance
(2019 Revaluation)

Town of Linn 2,459 $2,626,756,800 3,183 Maintenance
(2019 Revaluation)

Village of Richfield 11,948  $2,257,996,500 5,872 Maintenance
(2021 Revaluation)

Village of Sussex 11,373 $1,921,321,200 3,387 Full Value Maintenance

Village of Lake Delton 2,900 $1,916,198,000 4,175 Maintenance
(2017 Revaluation)

City of Hartford 15,870 $1,844,911,200 6,011 Maintenance
(2022 Revaluation)

Village of Deforest 10,624 $1,828,925,000 4,212 Full Value Maintenance

Village of Grafton 11,989 $1,790,522,300 4,167 Maintenance
(2020 Revaluation)

City of Menasha 17,468 $1,463,645,400 5,259 Full Value Maintenance

City of Port Washington 11,954 $1,418,920,300 4,621 Maintenance
(2021 Revaluation)

Village of Fox Point 6,826 $1,359,086,300 2,664 Maintenance
(2020 Revaluation)

Town of Liberty Grove 1,786 $1,309,636,500 4,627 Full Value Maintenance

Town of Mukwonago 7,979 $1,260,019,100 3,381 Maintenance

City of Fort Atkinson 12,395 $ 1,257,936,500 4,600 Maintenance
(2017 Revaluation)

Village of Mukwonago 8,126 $1,243,347,200 3,138 Maintenance
(2018 Revaluation)

City of Sturgeon Bay 9,542 $1,224,724,100 4,619 Maintenance
(2020 Revaluation)

Village of Little Chute 11,947 $1,217,830,100 3,907 Maintenance
(2021 Revaluation)

Town of Westport 4,038 $1,215,453,900 2,906 Maintenance
(2019 Revaluation)

Village of Pewaukee 7,883 $1,177,242,600 2,945 Maintenance
(2017 Revaluation)

Village of Somers 9,182 $1,155,365,200 3,173 Maintenance
(2020 Revaluation)

Village of Williams Bay 2,614  $1,122,058,400 2,507 Maintenance
(2022 Revaluation)

Town of Dunn 4,852 $1,100,203,300 2,956 Maintenance
(2021 Revaluation)

Town of East Troy 4,073  $1,034,175,000 2,578 Maintenance
(2016 Revaluation)

Town of Sheboygan 8,029  $1,032,152,800 4,022 Maintenance
(2010 Revaluation)

Village of Cottage Grove 6,716 $1,006,437,800 2,530 Maintenance
(2020 Revaluation)
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	 Village of Williams Bay WORK PROPOSAL • VALUE ADD

OUR EDUCATION OUTREACH PROGRAM

• Social media content

• �Planning and executing open houses/public 

information sessions

• Mailings 

• Flyers and posters 

• �Public information pieces to post at libraries, public 

transit centers, municipal buildings, etc. (to reach 

people who aren’t on social media and/or have 

limited access to the internet) 

• News releases

• Coordinate media interviews

• Provide subject matter experts

• FAQs 

• Content for municipal newsletters

• Informative slide decks

• �Key messaging for municipal officials 			 

and other stakeholders

• Crisis communications

• Proactive PR strategies

We understand the importance of having a strong, proactive communication and 
education program to help you engage with your community’s property owners. As 
we have learned from 60 years of doing this work, being open and transparent with 
property owners as you begin assessments is critical. We will partner with you to supply 
you with content, data, key communication pieces and a public relations plan that will 
dispel perceptions and inaccuracies, and garner the support of your community as we 
provide you with the very best, technically sound assessment services — free from errors 
and defensible from an equity standpoint. We stake our reputation on it and it’s why 
we’ve been Wisconsin’s preferred assessor for decades. We’re in this together! 
 
We’ll partner with you to provide:
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	 Village of Williams Bay WORK PROPOSAL

   REFERENCES
City of Hartford
Steve Volkert
City Administrator
109 N Main Street
Hartford, WI 53027
262-673-8204
svolkert@hartford.wi.gov

City of Lake Geneva
Lana Kropf
City Clerk
626 Geneva Street
Lake Geneva, WI 53147
262-249-4092
lkropf@cityoflakegeneva.gov

Village of DeForest
Calli Lundgren
Village Clerk
120 S. Stevenson Street
DeForest, WI 53532
608-846-6751
lundgrenc@vi.deforest.wi.us

Town of Linn
Jim Hurley
Town Administrator/Tresurer
W3728 Franklin Walsh St.
Zenda, WI 53195
262-275-6300 ext 12

admin@townoflinn.wi.gov

Village of Williams Bay
Lori Peternell
Village Treasurer
250 Williams Street
Williams Bay, WI 53191
262-245-2700
treasurer@vi.williamsbay.wi.gov

REFERENCES
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	 Village of Williams Bay WORK PROPOSAL

ASSESSMENT SERVICES COST
Our annual maintenance assessment services will meet or exceed all requirements 
as described in the Wisconsin Property Assessment Manual and as requested in 
the Village’s RFP document. We have thoroughly read through the scope of work, 
specific services required section of your RFP document numbered 1-44 and will 
incorporate the information included into our maintenance assessment services 
contract.

The figures below are for the assessment years 2024, 2025, and 2026 and we can 
seamlessly continue providing assessment services immediately upon execution of 

an assessment services contract.

Assessment 

Year

Total Annual 

Compensation Rate

2024 $20,000

2025 $20,000

2026 $20,000

Total Three-Year Cost: $60,000

Open book & board of review expenses Included

*Assessment CAMA software Included

AAC web hosting of assessment data Included

Postage and mailing services Included

Personal Property Accounts Included

The above total annual maintenance compensation rates are in not-to-exceed 
sums including all costs, but not necessarily limited to: labor, materials, supplies, 
equipment, postage and mailing services, transportation, meals, lodging, CAMA 
software, website hosting of assessment information on AAC’s website, Open Book 

and Board of Review expenses. 

CAMA SOFTWARE

AAC currently uses Market Drive™ as our computer-aided mass appraisal 
(CAMA) software, which is used by over 1,400 Wisconsin municipalities and 
will meet or exceed all assessment software and digital property record 
requirements.
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	 Village of Williams Bay WORK PROPOSAL

FULL VALUE MAINTENANCE COST

Our full-value maintenance assessment services will meet or exceed all 
requirements as described in the Wisconsin Property Assessment Manual and as 
requested in the Village’s RFP document. We have thoroughly read through the 
scope of work, specific services required section of your RFP document numbered 
1-44 and will incorporate the information included into our maintenance assessment 
services contract. In addition to annual maintnenace AAC shall keep the Village’s 
assessed value in compliance with the requirements as prescribed under Wis. Stat. 
§70.05(5) for the duration of the three year contract term. The annual level of 
assessment shall be kept within 5-10% of the Village’s equalized value.

The figures below are for the assessment years 2024, 2025, and 2026 and we can 
seamlessly continue providing assessment services immediately upon execution of 

a full-value assessment services contract.

Assessment 

Year

Total Annual 

Compensation Rate

2024 $40,000

2025 $40,000

2026 $40,000

Total Three-Year Cost: $120,000

Open book & board of review expenses Included

*Assessment CAMA software Included

AAC web hosting of assessment data Included

Postage and mailing services Included

Personal Property Accounts Included

The above total annual maintenance compensation rates are in not-to-exceed 
sums including all costs, but not necessarily limited to: labor, materials, supplies, 
equipment, postage and mailing services, transportation, meals, lodging, CAMA 
software, website hosting of assessment information on AAC’s website, Open Book 

and Board of Review expenses. 
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	 Village of Williams Bay WORK PROPOSAL

FUTURE REVALUATION SERVICES COST

Our revaluation assessment services will meet or exceed all requirements described in 

the Wisconsin Property Assessment Manual. Optional add-on assessment services for a 

revaluation would be in addition to the price of annual maintenance (see page 9).

The figures below are for conducting a revaluation during any of the 2024-2026 assessment 

years.

Optional Revaluation Type Cost of Services

Full Inspection Revaluation $100,000

Exterior Only Revaluation $85,000

Interim Market Update $40,000

Annual Maintenance Assessment Services Not Included

Assessment CAMA Software Included

Postage and mailing services Included

Open Book & Board of Review Expenses Included

FULL & EXTERIOR REVALUATIONS

AAC would physically inspect 100% of the taxable improved properties in one year and update assess-

ment records. All taxable parcels would be updated to reflect recent market value sales utilizing mass 

appraisal methods. A full inspection revaluation would include both interior walkthroughs and exterior 

inspections. The exterior only revaluation option would only include onsite exterior inspections.

INTERIM MARKET UPDATE

All taxable parcels would be updated to reflect recent market value sales utilizing mass appraisal 

methods. Only those parcels with “Maintenance” related reasons to visit would be inspected onsite. This 

option works best when the property record card information is deemed reliable and a full inspection or 

exterior only revaluation has been completed within the last five years and the overall assessment level 

shows an unacceptable degree of variance in some neighborhoods, property types or classes. This would 

be an option for the municipality if an onsite inspection revaluation had taken place within the past five 

to ten years otherwise property record card information and building pictures would be outdated. 

*All optional revaluation costs listed above will have the option to amortize equally over the term of the 

three year contract as requested in your RFP. 
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	 Village of Williams Bay

ADDENDUMS
	

	 A | Assessment Cycle - WPAM	 A1

	 B | Certificate of Insurance	 B1	

	 C | Sample Maintenance Contract	 C1-C13
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SAMPLE CONTRACT FOR

MAINTNENCE

ASSESSMENT SERVICES

Prepared for the

Village of Williams Bay
Walworth County

By

Associated Appraisal
Consultants, Inc.

Appleton Office
W6237 Neubert Road 
Appleton, WI 54913

Phone (920) 749-1995/Fax (920) 731-4158

P.O. Box 291

Greenville, WI 54942-0291

Lake Geneva Office

Walworth County

Lake Geneva, WI 53147

Ironwood, Michigan Office

Ironwood, MI 49938 

Hurley Office

Iron County

Hurley, WI 54534
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CONTRACT FOR MAINTENANCE ASSESSMENT SERVICES	

	 This Contract is by and between the Village of Williams Bay, Walworth 
County, State of Wisconsin, a municipal corporation (hereafter referred to as 
“Municipality”) and Associated Appraisal Consultants, Inc., with its principal 
office at W6237 Neubert Road, Appleton, WI  54913 (hereafter referred to as 
“Assessor”). 

IN CONSIDERATION of the mutual promises contained herein, the parties hereto 
do agree as follows:

I.	 SCOPE OF SERVICES.  All services rendered shall be completed in full 
accordance and compliance with Wisconsin Statutes, the Wisconsin Property 
Assessment Manual and all rules and regulations officially adopted and 
promulgated by the Wisconsin Department of Revenue as of the date of this 
Contract. The terms and conditions included in the Specific Services Required 
attached hereto as Exhibit D are incorporated herein, are made a part of this 
Contract, and shall be services performed under the base compensation for this 
Contract identified in Section IV.A.

INSPECTIONS.  The following inspection cycle is to be completed by the 
Assessor annually:

1) �New construction, annexed properties, and properties with 
a change in exemption status shall be physically inspected, 
and the property record card prepared or updated as 
needed.

2) �Properties affected by building removal, fire, significant 
remodeling (those requiring a building permit), or other major 
condition changes shall be physically inspected.

3) �Improved properties under construction over the term of the 
contract years shall be re-inspected.

4) �All sales properties, legal description changes, and zoning 
changes shall be reviewed and inspected if deemed necessary   
to ensure an accurate and fair assessment.

5) �Requests for review by property owners, made after the close of 
the municipal Board of Review, and prior to signing the affidavit 
for the next assessment roll, shall be physically inspected during 
the current assessment cycle.

6) �A classification review shall be conducted annually to determine 
eligibility for agricultural use value assessment and the 
assessment of agricultural forestland and undeveloped land.

A. PARCEL IDENTIFICATION.  The legal description and size of each 
land parcel shall be contained in the existing property records.  The 
drawings and measurements of each primary improvement shall be 
contained in the existing property records.  For all new records, the 
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Assessor shall provide digital drawings and digital photographs of each 
primary improvement. In the event of a discrepancy found in existing 
records, the Assessor shall investigate and correct the record.

B. PREPARATION OF RECORDS.  Appropriate records shall be used in 
the evaluation and collection of data for residential improvements, 
commercial improvements, and agricultural improvements.  All 
information relating to the improvements shall be obtained and shown 
as provided on the respective forms.  The Assessor shall supply to the 
Municipality a complete set of property records in a computer readable 
format compatible with the Municipality’s computer system and update 
records within fourteen (14) days of final adjournment of the Board 
of Review.  Records shall be updated prior to open book and again to 
reflect any changes made at Board of Review.

C.  APPROACH TO VALUE.  Assessor shall assess all taxable real estate 
according to market value, as established by professionally acceptable 
appraisal practices, except where otherwise provided by law. Assessor 
shall consider the sales comparison approach, the cost approach and 
the income approach in the valuation of all property. 

1) �Sales Comparison Approach. Assessor will collect, compile 
and analyze all available sales data for the Municipality in 
order to become familiar with the prevailing market conditions 
and activity. A detailed analysis of sales data will be prepared, 
including pictures of recent residential and agricultural sales. 
Vacant land sales will also be compiled and analyzed. In 
valuing property by the sales comparison approach, subject 
properties will be appraised through a detailed comparison 
to similar properties that have recently sold, making careful 
consideration of similarities and differences between the 
subject and comparable sale properties.

2) �Cost Approach. The cost approach to value will be considered 
for all taxable improved property. Replacement costs for 
residential and agricultural improvements will be calculated 
per Volume II of the Wisconsin Property Assessment Manual 
or similar cost manual. Replacement costs for commercial 
improvements will be calculated using Marshall & Swift 
valuation service or similar cost manual. All accrued 
depreciation, including physical deterioration, functional 
obsolescence, and economic obsolescence will be accurately 
documented and deducted from current replacement costs.

3) �Income Approach. Consideration of the income approach 
to value will be made when the income or potential income 
generated by the real estate is deemed likely to affect the 
property’s resale value.  Data to be analyzed will include 
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economic rents, typical vacancy rates and typical operation 
expense ratios.  In the valuation of property by the income 
approach, adequate records will be prepared, showing 
a reconstruction of income and expenses, as well as all 
calculations used to arrive at market value, including formulas 
and capitalization rates as appropriate to the type of property 
being appraised.

D. OPEN BOOK CONFERENCE.  Upon completion of the Assessor’s review 
of assessments and prior to completion of the assessment roll, the 
Assessor shall hold open book conferences for the purpose of enabling 
property owners or their agents to review and compare the assessed 
values.  The Assessor shall mail a notice of assessment for each 
taxable parcel of property whose assessed value has changed from 
the previous year.  The notice form used shall be that prescribed by 
the Department of Revenue, and include the time and place the open 
book conference(s) will be held.  Mailing shall not be less than fifteen 
days prior to the first day of the conference for the convenience of 
property owners.  The Assessor shall take the phone calls to schedule 
appointments for the open book conference as needed.  The assessor 
shall be present at the open book conference for a time sufficient to 
meet with the property owners or their agents and shall be present at 
least two (2) hours or as needed.  Assessor shall provide the necessary 
staff to handle the projected attendance.

E. COMPLETION OF ASSESSMENT ROLL AND REPORTS.  The Assessor 
shall be responsible for the proper completion of the assessment 
roll in accordance with current statutes and the Wisconsin Property 
Assessment Manual.  The Assessor shall provide final assessment 
figures for each property to the Municipality, and the roll shall be 
totaled to exact balance.  Assessor shall prepare and submit all reports 
required of the Assessor by the Wisconsin Department of Revenue; 
postage and mailing services are at the Assessor’s expense.

F. � �BOARD OF REVIEW ATTENDANCE.  Assessor shall attend all 
hearings of the Municipal Board of Review to explain and defend 
the assessed value and be prepared to testify under oath regarding 
he values determined. In the event of appeal to the Wisconsin 
Department of Revenue, Assessor shall be available upon request 
of Municipality to furnish testimony in defense of the values 
determined for up to eight employee hours per parcel. Testimony 
in excess of eight employee hours will require an addendum to 
this Contract. Assessor shall arrange and provide the Personal 
Property and Real Estate Assessment Roll for viewing by the public 
as prescribed in Chapter 5 of the Wisconsin Property Assessment 
Manual, as amended each year, and adhere to any county or 
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Municipality business requirements as prescribed under Wis.  Stat. § 
70.09(3)(c). Any outside counsel services requested by the Assessor 
shall be provided and paid for by the Municipality as agreed upon by 
both parties.  

G. �PERSONAL PROPERTY ASSESSMENTS.  The Assessor shall 
prepare and distribute annual personal property statements to 
all businesses; postage and mailing services are at the Assessor’s 
expense.  Each year the Assessor will review statements and 
follow up with un-filed or incorrect statements.  The Assessor 
shall determine the appropriate assessment.  The Assessor shall 
exercise particular care so that personal property as a class on the 
assessment roll bears the same relation to statutory value as real 
property as a class. 

I. �PUBLIC REQUESTS.  The Assessor shall timely respond to all open 
records requests received by the Assessor.  In so doing, the Assessor 
shall comply with the confidentiality provisions of the Wisconsin 
Statutes, including sec. 70.35(3) Wis. Stats., regarding the personal 
property return, sec. 70.47(7)(af), Wis. Stats. regarding income and 
expense information provided to the assessor and board of review; 
and sec. 77.265, Wis. Stats., regarding the real estate transfer return.

J. �AVAILABLITY.  The Assessor shall maintain telephone service to 
receive calls from the Municipality or property owners five days a 
week from 8:00 a.m. to 4:30 p.m. excluding holidays and Assessor 
time off.  Internet and voicemail communication are available 
twenty-four hours per day.  The Assessor shall timely respond to 
all telephone inquiries within two business days or sooner.  The 
Assessor shall copy the municipal clerk on those issues that have 
been raised to the clerk or board and subsequently passed on to 
the Assessor. Assessor shall be available to attend Village meetings 
at the request of the Municipality for up to two (2) hours annually 
not including annual assessment required meetings. Any additional 
meetings the Assessor shall be asked to attend beyond two (2) 
hours shall be compensated at the customary rates charged by the 
Assessor. The Municipality and the Assessor shall discuss the cost 
prior to attendance.  

K. �MUNICIPAL RECORDS.  The Municipality shall allow access and 
make available to the Assessor municipal records such as, but not 
limited to, previous assessment rolls and records, sewer and water 
layouts, permits, tax records, records of special assessments, plats, 
and any other maps currently in the possession of the Municipality at 
no cost.

L. �MAPS. Municipality shall provide at no cost to Assessor any plat 
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maps, zoning maps, cadastral maps, or other maps currently in the 
possession of the Municipality. If such maps necessary for our work 
are not in the possession of the Municipality, Assessor shall obtain 
them from the County surveyor, Register of Deeds, or other sources 
at the Municipality’s expense.

II.	      GENERAL REQUIREMENTS  

A. �OATH OF OFFICE. As Assessor is a corporation, the person 
designated as responsible for the assessment shall take and 
subscribe to an oath or affirmation supporting the Constitution of 
the United States and to the State of Wisconsin and to faithfully 
perform the duties of Assessor. The oath shall conform to Section 
19.01, Wis. Stats. and be filed with the Municipal Clerk prior to 
commencing duties. Assessor shall assume the appointed office 
of City Assessor as per Wisconsin Statutes secs. 62.09 (1)(c) and 
70.05(1) for the duration of this Contract and shall perform all 
statutory duties appertaining to such office. The Assessor shall be 
considered a public officer and afforded the protection from civil 
liability under sec. 895.46(1), Wis. Stats. for carrying out duties 
while acting within the scope of the Assessor’s employment as an 
officer of the Municipality. As such, and except for those claims and 
liabilities based upon intentional acts of Assessor, Municipality shall 
hold harmless Assessor from all claims and liabilities relating to the 
assessment or taxation of property, including but not limited to 
claims made under Wisconsin Statutes secs. 74.35, 74.37 and circuit 
court claims, unless otherwise specified in this Contract.

B. �QUALIFICATIONS AND CONDUCT OF PERSONNEL. The Assessor 
shall provide at its own expense any personnel necessary and shall 
comply with the following:

1)	� All personnel providing services shall be currently certified 
in compliance with Sec. 70.05 and 73.09, Wis. Stats. and the 
administrative rules prescribed by the Wisconsin Department 
of Revenue.

2)	� Assessor’s field representatives shall carry photo 
identification cards.

�3) �All employees, agents, or representatives of the Assessor 
shall conduct themselves in a safe, sober, and courteous 
manner while performing services within the Municipality.

4) �The Assessor shall review any complaint relative to the conduct 
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of the Assessor’s employees and take appropriate corrective 
action.  If the Municipality deems the performance of any of 
Assessor’s employees unsatisfactory, the Assessor shall, for 
good cause, remove such employees from work upon written 
request by Municipality, such request stating reasons for 
removal.

C. INSURANCE.  The Assessor agrees as follows:

1) �The Assessor shall obtain and maintain during the term of this 
Contract full coverage insurance to protect and hold harmless 
the Municipality which insurance is to include:

(a)	Workers Compensation 		  State of Wisconsin 
requirements

(b)	General Liability

General Aggregate	 $ 2,000,000

Products/Completed Operations	 $ 1,000,000

Each Occurrence	 $ 1,000,000

Personal & Advertising	 $ 1,000,000

Fire Damage	 $ 100,000

Medical Expense	 $ 10,000

(c)	Comprehensive Auto Liability

	 Combined Single Limit	 $ 1,000,000

2) �The Assessor shall provide the Municipality with certificates 
for all required insurance, with the Municipality as a named 
insured.  All insurance coverage shall contain a 10-day advance 
notice of cancellation to the Municipality.  The Assessor shall 
timely pay all insurance premiums.

3) �Liability for bodily injury, disability, and/or death of employees 
or any person or for damage to property caused in any way, 
directly or indirectly, by the operations of the Assessor within 
the Municipality shall be assumed by that Assessor.

	

D.  �OWNERSHIP OF RECORD.  All records prepared or maintained in 
connection with assessments in the Municipality shall at all times be 
and remain the sole property of the Municipality, including (a) all 
records prepared in connection with assessments in the Municipality 
including, but not limited to property records, personal property forms, 
maps, and any other schedules or forms, (b) all records and materials 
obtained from the municipality and not previously returned to include 

ADDENDUM C

Page 277 of 328



Associated Appraisal Consultants, Inc .	 C8

	 Village of Williams Bay

maps, and Assessor’s records, and (c) materials specifically obtained 
and/or used for performance of assessment work for the Municipality, 
to include aerial photos, maps, depth factor tables, copies of leases, 
correspondence with property owners, sales data, copies of real estate 
transfer returns, and operating statements of income property, and 
(d) if the record system is computerized, at a minimum, provide that 
the software be able to create an exportable text file of data (e) if the 
Municipality requires a conversion of the electronic assessment records 
to a neutral file format, such as but not limited to a text file format or a 
tab delimited format, the Municipality shall pay the actual cost of such 
conversion. 

III.	TERM AND TERMINATION

A.	� TERM.  The term of this Contract is for the 2024, 2025, and 2026 
assessment year(s).  The assessor shall have completed all work 
under this Contract on or before July 1 of each year, excluding 
appearances beyond the Board of Review. The date of completion 
may be extended, if necessary, under the terms of this Contract and 
by mutual consent. 

B.  �TERMINATION.  Either party may terminate this Contract only with 
cause, cause being defined as default of the other party of terms 
of this Contract upon sixty (60) days written notice to the other 
party.  Upon termination by either party, Assessor shall deliver to 
the Municipality all records and materials in Assessor’s possession 
used or created during this Contract.  During the 60-day wind down 
period, both Assessor and the Municipality shall act in good faith 
with each other and cooperate in the orderly transfer of records. If 
termination occurs during the course of ongoing assessment work, 
any compensation not yet paid to the Assessor shall be paid based 
on a weighted scale relative to work completed to date.

C. �AUTOMATIC RENEWAL. This Contract will automatically renew 
for successive annual assessment years upon the expiration of the 
original term unless either party, on or before July 1 of the preceding 
year, notifies the other party by certified mail of their desire to non-
renew. 
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IV.	 COMPENSATION

A. �The Municipality shall pay the Assessor Twenty Thousand Dollars 
($20,000.00) for each of the 2024, 2025, and 2026 assessment 
year(s) for maintenance assessment services through December 31, 
2026.

B. �The compensation due the Assessor shall be paid in monthly 
or quarterly installments throughout the 2024, 2025, and 2026 
assessment year(s). 

C. �The Municipality shall not be billed for postage and mailing services, 
mileage or supplies unless otherwise specified in this Contract and/
or addenda.

D. �Additional compensation that may be due to the Assessor as a 
result of services that are beyond the scope of this Contract will be 
invoiced in the month subsequent to the month in which the services 
were provided. 

E�.� �Optional Website Posting:  The Municipality shall have the option to 
post assessment data on our website for no additional cost.

    *** Please initial yes or no to post data to the website. *** 

   Yes ____          No ____

V.	 SIGNATURES

	 	 Sample Only	 			   	 				  

	 Mark Brown						      Date

	 President

	 Associated Appraisal Consultants, Inc.

	 	 Sample Only	 			   	 				  

	 Authorized Signature				    Date

	 Village of Williams Bay
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EXHIBIT D

Specific Services Required

1.	 The Village of Williams Bay is seeking professional services that focuses on 
transparency, solution-based resolution, excellent communication, and responsiveness to 
our residents inquires. We want customers throughout our community to have a single-
source resource by phone, through email, or our website. Our selection of a qualified 
assessor will be based not only on the professional services offered, but on how customer 
service, communication and problem solving is delivered to staff, elected officials, 
taxpayers and stakeholders throughout the Village of Williams Bay.

2.	 The assessor shall be responsible for all of the work performed to properly 
and professionally assess and defend values for the real and personal property of the 
Village in accordance with applicable Wisconsin State Statutes, the Wisconsin Property 
Assessment Manual and all rules and regulations officially adopted and promulgated 
by the Wisconsin Department of Revenue. The individual designated as such shall 
be available to the Village for the entire contract. Should the project supervisor be 
reassigned, that person shall be replaced by an equally qualified individual.

3.	 The assessor shall be accountable and report to the Village Administrator or his/
her designee. The assessor shall meet with the Village Administrator or designee on a 
regularly scheduled basis as applicable (not less than monthly) to discuss the progress 
of the work and to review the data and the reports completed. The Village reserves the 
right to inspect the data and the progress of the work performed at any time without 
limitation.

4.	 The assessor and his/her designee(s) shall be available to address assessment 
related questions during the Village ’s hours of 8:30 am–4:30pm. The assessor is 
expected to respond to assessment issues within twenty-four hours. The assessor will be 
required to schedule and work with the Village Clerk to post Open Book and Board of 
Review meetings. The assessor will be required to attend the Open Book and Board of 
Review meeting. In addition, the assessor may be required to attend Village meetings as 
requested by the Village Administrator.

5.	 The assessor shall oversee and assist in all assessment related clerical duties and 
customer service, as needed.

6.	 The assessor will provide a phone number and email address for Village officials 
to contact the assessor during regular business hours, Monday through Friday, and shall 
return calls and emails within twenty-four (24) hours.

7.	 The assessor will conduct in the field review and assessment of all properties that 
were under partial construction as of January 1st of the previous year.

8.	 The assessor will conduct in the field review and assessment of new construction 
as of January 1st of the current year.

9.	 The assessor will conduct inspections on all newly constructed homes, partially 
constructed homes from the previous year, any interior remodeling including kitchen, 
bath, basement remodeling, and additions.

10.	 The assessor will conduct in the field review, as deemed necessary, for properties 
that have been sold, for which a building permit has not been issued.
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11.	 The assessor will be diligent in discovering and assessing all personal property. 
Assessor will conduct in the field visit of all personal property accounts annually to 
discover new accounts and account for business that may have closed prior to the 
assessment year. Assessor will cross reference personal property account with the 
corresponding real property and parcel number.

12.	 The assessor will be responsible for mailing of State approved Personal Property 
Forms to all holders of personal property in the Village by January 15th of each year, 
audit the returned forms, and place the new values in the assessment roll. Assessor 
will be responsible to collect the name and address of each personal property contact 
person, separate from the business name. The assessor shall keep on file in the office a 
doomage listing prior to open book review.

13.	 The assessor will be responsible for the accounting of all buildings destroyed or 
demolished.

14.	 The assessor will be responsible for implementing the of use value assessments of 
agricultural lands per specifications set forth by the Wisconsin Department of Revenue.

15.	 The assessor will be responsible for determining whether an organization or 
individual meets the requirements for exemption from property tax and will mail written 
determinations to owners when requests are received.

16.	 The assessor will assist in the processing of parcel subdivisions, lot line 
adjustments, new subdivision plats, certified survey maps, and any other land divisions – 
forwarding any changes to the Village ’s GIS Analyst.

17.	 The assessor will take digital photographs of new construction on or about 
January 1st annually, and also during the review process if needed.

18.	 The assessor will maintain and annually update property owner lists, with current 
name and address changes. Assessment data must be available online to Village 		
officials, staff and residents.

19.	 The assessor will validate sales and provide assessment data through the 
Department of Revenue PAD System and recording of sales information to property 
record cards electronically.

20. 	 The assessor will annually update all property owner information with new legal 
descriptions electronically.

21. 	 The assessor will be responsible to mail Notice of Assessment to property owners 
and others as required by Wisconsin Statute.

22. 	 The assessor shall notify the Village Administrator and Village Clerk for the 
publication of Open Book and Board of Review notices prior to Open Book – at least 40 
days prior to a revaluation year, or 25 days in a maintenance year.

23. 	 The assessor will work with the Village Clerk, who is statutorily responsible for 
scheduling and coordinating the annual Board of Review proceedings, notification 
shall be sent to the Village Administrator as well. The assessor will conduct Open Book 
sessions in accordance with Wisconsin State Statutes. Assessor shall prepare written 
hearings, incorporating record of Open Book contacts to file with the State required AAR 
(Annual Assessor’s Report).
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24. 	 The assessor will prepare an annual report of assessment roll changes for the 
Board of Review. The assessor shall update the Village ’s assessment computer records 
within fourteen (14) days of the final adjournment of the Board of Review. The assessor 
shall oversee updating the Village ’s assessment computer data. Assessment roll 
summaries and totals shall be forwarded to the Village Clerk, Village Administrator, and 
necessary County and State representatives.

25. 	 The assessor will attend the Board of Review hearings, serve as Village staff at 
the hearings and defend the assessor’s valuations and work products. The assessor will 
promptly and adequately follow up and respond to any appeals made at the Board of 
Review.

26. 	 The assessor will be responsible for providing the Wisconsin Department of 
Revenue with final reports as required by the DOR.

27. 	 The assessor will complete the coordination with the Register of Deeds/ Real 
Property Listing offices of Walworth County to facilitate the digital and manual transfer 
of data and values.

28. 	 The assessor will ensure all exempt properties are assessed at market values for 
purposes of PFP (Public Fire Protection) and for future reference.

29. 	 The assessor shall also perform all other duties incidental to the normal duties 
of the assessor, including, but not limited to, generating a report for the business 
improvement district (BID), reports necessary for the tax incremental financing districts 
(TIDS), coordinating payments in lieu of tax and a top taxpayer report with the Finance 
Department, tracking omitted property values for future rolls, work associated with ag 
use conversion notices, and municipal boundary agreements.

30. 	 All assessment files and records created, and data collected by the assessor 
shall remain the property of the Village. Records removed for work in progress shall be 
returned to the Village offices.

31. 	 The assessor shall communicate openly and in a timely manner with proper Village 
personnel and the public regarding assessment matters. The assessor shall provide 
to the Village a “Month-in-Review” report communicating opportunities, issues and 
resolution and action taken. The assessor shall provide educational material to businesses 
and residents on an annual basis to provide greater clarity of the assessor’s role in the 
property taxation and valuation process.

32. 	 The assessor is expected to present a positive, professional image in both dress 
and conduct while interfacing with Village staff and the public.

33. 	 All assessment personnel shall carry proper photo identification to assure the 
public of their identity and purpose for gaining access to private property.

34. 	 The assessor is not permitted to assign, subcontract, or transfer the work without 
the written permission of the Village.

35. 	 All personnel providing services requiring Wisconsin Department of Revenue 
Certifications shall be actively certified and in compliance with Wisconsin Statute Chapter 
73.09 as prescribed in the Wisconsin Property Assessment Manual.
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36. 	 The assessor will provide and update the Village Administrator or Designee with 
a listing of all personnel assigned. Copies of each personnel’s certificate shall be supplied 
to the Village Administrator or Designee.

37. 	 The assessor shall review any complaint relative to the conduct of his/her 
employee(s). If the Village deems the performance of any of the assessor’s employees 
to be unsatisfactory, the assessor shall remove such employee(s) from working for the 
Village upon written request from the Village.

38. 	 The assessor shall maintain insurance coverage to protect against claims, 
demands, actions, and causes of action arising from any act, error, or omission of the 
assessor, their agents, and employees in the execution of work. Further, the assessor shall 
be responsible for any and all of their employees while performing acts under the terms 
of this contract. Certificates of insurance by a company authorized to transact business in 
the State of Wisconsin shall be supplied to the Village, listing the Village as an additional 
insured.

	 Limits of Liability shall not be less than:

	 a. Workers’ compensation statutory limits

	 b. General liability, including personal injury and blanket contractual liability in the 	
	 amount of $1,000,000 per occurrence, combined single limit.

	 c. Comprehensive auto liability, including property damage and non- ownership 	
	 coverage in the amount of $1,000,000 per occurrence, combined single limit.

39. 	 The assessor agrees to carry proper and sufficient insurance to cover loss of the 
Village’s records, as well as assessor’s records in process under this agreement, which are 
in possession of the assessor. The assessor shall not be responsible for loss of records 
accidentally destroyed by fire, theft, or Act of God while kept in office space supplied by 
the Village.

40. 	 The assessor shall be responsible for the proper completion of the assessment 
roll in accordance with State law. Final assessment figures for each property shall be 
provided by the assessor to the Register of Deeds/Land Description office of Walworth 
County. All necessary measures and cooperation shall be exercised to balance said roll 
between the county and assessor. The assessor shall prepare and submit the Municipal 
Assessment Report (MAR) and the TID Assessment Reports to the Department of 
Revenue in a timely manner.

41. 	 It is the responsibility of the Assessor to produce and present the Annual 
Assessment Report (AAR) as required by the Wisconsin Department of Revenue.

42. 	 The assessor shall insure that employees maintain strict confidence regarding 
all privileged information received by reason of this contract. Disclosure of this or any 
appraisal information to any individual, firm, or corporation other than appropriate public 
officials or their authorized agents is expressly prohibited.

43. 	 The assessor shall be required to execute a contract with the Village that 
incorporates the information included in this RFP.

44. 	 All work of the Assessment Service shall be accomplished in accordance with the 
provisions of the laws of the State of Wisconsin and with all the rules and regulations 
officially adopted and promulgated by the Wisconsin Department of Revenue and the 
Municipality.
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First National Bank and Trust Company 
345 East Grand Avenue  
Beloit, WI 53511 
Tel: 800.667.4401 
Fax: 608.363.8174 
www.bankatfirstnational.com 

 
 
 
 
 
 
April 24, 2023 
 
 
 
Village of Williams Bay 
Attn: Lori Peternell, Village Administrator 
250 Williams St. 
Williams Bay, WI 53191 
 
 

Re:  Banking Service Agreement 
 
Dear Lori, 
 
Thank you for your continued business with First National Bank and Trust Company.  We appreciate the 
opportunity to continue offering financial services to the Village of Williams Bay (The Village).  The 
services are outlined below and will be in effect with the Village of Williams Bay and First National Bank 
and Trust Company (FNBT) for an additional two year period ending June 6, 2025, with the option of 
extensions thereafter.  
 
The structure and services are outlined as follows: 
 

 

 The Village shall maintain a balance of $500,000 in a non-interest bearing account 
and excess funds above this will continue to be automatically swept to an interest 
bearing account, “General Funds Savings”, ending in 5228.  
 

 In order to assist the Village in maintaining the $500,000 target balance, FNBT will 
establish the Target Balance Sweep between the General Fund account and 
General Funds Savings account at no charge ($75/mo waiver). 
 

 Interest bearing accounts under the Village’s EIN # will be tied to the Weekly 
Federal Funds rate (as published in the Wall Street Journal) minus 0.50%.   (The 
current FFR as of April 11, 2023 is approximately 4.85%). 

   
 By meeting the balance requirements above, the Municipal checking account 

service fees will continue to be waived with the exceptions of Incoming and 
Outgoing Wire Transfers, NSF and stop payment items and would be charged at 
time of occurrence.  Cash Management services consisting of ACH Origination; 
Remote Deposit Capture; per item fees of checks written and deposited and Online 
Banking Fees will continue to be waived.  This is an average savings to the Village 
of approximately $4,500 a year, plus an additional cost savings of $5,300 to insure 
$5MM in deposits thru the Federal Home Loan Bank Letter(s) of Credit as noted 
below. 

 

 FNBT will continue to collateralize the Village’s available balances over the FDIC 
limits and State of WI coverage for those balances under the Village’s Tax 
Identification number.  FNBT will collateralize via the use of Federal Home Loan 
Bank Letter of Credit(s).  To assist in making sure we have adequate collateral 
coverage, FNBT asks to be notified of changes in funds/balances. 
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 FNBT highly recommends the Village consider adding additional services to 
protect from account fraud, by adding Check Positive Pay and ACH Filters on 
additional accounts.   FNBT will provide Check Positive Pay at no charge on all/any 
accounts and ACH Blocks & Filters at $12 per additional account, with all training 
and set up fees provided at no additional charge.  There is a $1.80 per exception 
item fee, but no fee for first 60-day grace period.  In addition, FNBT recommends 
consideration be given to the use of Dual Control for ACH.  (Online Wires does 
have Dual Control). 
 

 FNBT also asks for the opportunity to bid on any additional financing in which the 
Village may need now, or in the future. 

 
 
 
Thank you again for the opportunity to continue providing banking services to the Village of Williams Bay.  
Please do not hesitate to call (608) 363-8015 or email me, Susan.Starr@bankatfirstnational.com with 
questions. 
 

Sincerely, 
 
 
 
Susan Starr 
Cash Management Officer 
 
 
 
Service Agreement  
 
We agree to the Banking Services Agreement above dated June 6, 2023 until June 6, 2025, with the 
option of extensions thereafter. 
 
 
 
Village of Williams Bay     
 
 
 
Signed by: _______________________________   Date: ____________ 
  William Duncan, Village President       
  
       
 
Attest by: ________________________________   Date: ____________ 
  Tina Kolls, Village Clerk 
 
            
 
 
First National Bank and Trust Company 
 
 
 
Signed by: ____________________________    Date: ____________ 

Susan Starr, Cash Management Officer 
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MEMORANDUM 

DATE: MAY 10, 2023 
TO: FINANCE & PERSONNEL COMMITTEE  
FROM: LORI PETERNELL, VILLAGE TREASURER  
RE: Wisconsin Retirement System (WRS) Unfunded Liability    
 
HISTORY:  When the Village became a member of WRS, they were required to pay a "Prior 
Service Liability" for employees being enrolled in the plan.  They had the option of paying the 
lump sum or paying it monthly as a percentage of payroll.  The Village has been paying it 
monthly, which is included in the employer pension portion.  As you can see from the required 
annual contribution amount provided by WRS, the Village pays an additional 1% for General 
Employees and 0.7% for Protective Service employees.  For 2022, the total amount paid was 
$12,558.33 which is included in the pension amount in the annual budget. 
In addition to the prior service liability, the Village is being assessed interest on the outstanding 
amount, currently at 6.8%. 
 
ACTION:The auditor has recommended that the Village pay off the outstanding amount to 
remove the liability, which in turn will reduce the additional amount from the annual budget. 
It is my recommendation to utilize contingency funds to pay the balance of the Unfunded 
Actuarial Accrued Liability.  
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6/28/22, 1:36 PM WRS Employer Rates

https://etfonline.wi.gov/ETFCalculatorWeb/etf/internet/employer/ETFemployerrates.jsp 1/1

WRS Employer Rates
Current / Future Rates Inquiry 06/28/2022

This page allows you to view current and future employer rates.

Employer Selection:   0111-000 ::: WILLIAMS BAY, VILLAGE OF

Display Clear Form Return to Homepage

Employer Name WILLIAMS BAY, VILLAGE OF
Employer Number   0111-000

 General
Calendar Year Employee Required Benefit Adjust Employer Required Prior Service Duty Disability Sick Leave Total

2022 6.50 0.00 6.50 1.00 0.00 0.00 14.00
2023 6.80 0.00 6.80 1.00 0.00 0.00 14.60

 Protective with Social Security
Calendar Year Employee Required Benefit Adjust Employer Required Prior Service Duty Disability Sick Leave Total

2022 6.50 0.00 12.00 0.70 0.04 0.00 19.24
2023 6.80 0.00 13.20 0.70 0.02 0.00 20.72
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May 9, 2023 

Mr. David Lothspeich, Administrator 
Village of Williams Bay 
250 Williams Street 
Williams Bay, WI 53191 

Subject: Village of Williams Bay – STH 67 West Utility Improvements - Revised 

Dear Mr. Lothspeich: 

As requested, we reviewed 30 percent Wisconsin Department of Transportation (WDOT) 
plans for the STH 67 resurfacing project planned for construction in 2026 or 2027.  We also 
reviewed the record drawings for the water main and the televising tapes for the sanitary 
sewer in West Geneva Street (STH 67) that are within the planned resurfacing limits.   The 
paragraphs that follow further describe the planned sanitary sewer, water main, and 
roadway improvements.  We recommend the Village inform the WDOT of the following: 

 The Village intends to relay about 700 feet of sanitary sewer between Williams Street 
and Walworth Avenue; see enclosed Exhibit A and Table 1.     

 The Village intends to replace the water main within West Geneva Street; see 
enclosed Exhibit B and Table 1.  

 The Village desires streetscaping between Elkhorn Road and Williams Street.  
 The  Village requests the WDOT to include the water and sewer improvements on the 

60 percent WDOT plans. 
 

Sanitary Sewer Improvements 
 
The sanitary sewer, see enclosed Exhibit A, in this section of roadway is vitrified clay pipe 
installed prior to the 1962 roadway and storm sewer; it is in average condition and needs 
maintenance but not immediate repair except in the section between Williams Street and 
Walworth Avenue, which is undersized, appears to have sections abandoned, and has an 
offset joint at the Walworth Avenue drop connection.   Enclosed Table 1 – Section 1 – Sanitary 
Sewer summarizes the planned sanitary sewer improvements; the expected Village cost is 
$617,000. 

Water Main Improvements 

The water main, see enclosed Exhibit B, in this section of roadway is from the early 1930’s; 
it is at the end of its useful life and has hydrants and valves that need replacement.   A new 
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David Lothspeich, Administrator May 9, 2023 
Village of Williams Bay 230260  Page 2 

12-inch water main will increase the available fire flow to the downtown, former elementary 
school area, and the intersecting streets.  The planned location is under the westbound 
parking lane.  There will be a normally closed valve near the former elementary school to 
maintain the two pressure zones.  The proposed water main should increase the available 
fire flow along this route from 1400 gallons per minute to 2800 gallons per minute, which 
meets Insurance Services Office (ISO) Standards for commercial areas.  Enclosed Table 1- 
Section 2 – Water Main summarizes the planned water main improvements; the expected 
Village cost is $4,100,000. 

Roadway Improvements 

On the most recent project the WDOT funded the two traffic lanes; the Village funded the 
parking lanes and the difference between the replacement and rehabilitation cost for the 
section south of Olive Street.  Enclosed for reference is the State Municipal Agreement for 
the most recent project showing the funding allocation for each component of the project.  
Federal funding was not available for streetscaping, and it may not be available for 
streetscaping for the planned project; if it is available, it is typically 80 percent federal 
funded.   The enclosed Table 1-Section 3 - Roadway summarizes the planned roadway 
improvements, including an allowance of $410,000 for streetscaping without federal 
funding;  the expected Village cost is $1.1M.  

The existing roadway within the Village limits is either concrete or rubblized (previously 
shattered in place) concrete under 4-inches of asphalt pavement.  The planned rehabilitation 
consists of milling and replacing the 4-inch asphalt surface.  We expect the WDOT will 
require the Village to replace the concrete base materials with asphalt prior to milling, like 
the recent north-south section of STH 67.  The WDOT is only showing sidewalk 
improvements at the intersection where they are installing curb ramps; the Village should 
plan additional sidewalk replacement.  The WDOT does not appear to be planning storm 
water or storm sewer improvements. 

Enclosed in an excerpt from the WDOT 30 percent plans within the Village.  The Village 
should require the WDOT to construct the utility improvements within the roadway as part 
of the WDOT contract and include the design of these improvements in the 60 percent plan 
set.  The Village will benefit by avoiding work with other utilities and should save money by 
not replacing the pavement in-kind and not using concrete slurry backfill material over the 
utility.  The concrete slurry is a combination of cement and stone delivered by a concrete 
truck.  It is more than twice the cost of granular backfill.  The pavement in-kind and the use 
of concrete slurry backfill would add approximately $900,000 to the cost of the project.  We 
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David Lothspeich, Administrator May 9, 2023 
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expect the WDOT to cost share between the pavement in the travel lane and pavement in the 
parking lane, like the current project. 

Please call if you have any questions. 

Sincerely, 

BAXTER & WOODMAN, INC. 
CONSULTING ENGINEERS 

  
Douglas R. Snyder, P.E. 

DRS:drs  
Enclosures:  as noted 
CC:  Wayne Edwards, DPW 
P:\WLMSV\230260-Highway 67 West\Utility Improvements and Streetscaping 05-09-23.docx 
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Unit
No. Item Price

1 700               LF 300$                   210,000$              
2 3                    EA 15,000$             45,000$                 
3 14                  EA 8,000$               112,000$              
4 1,200            LF 50$                      60,000$                 
5 1                    LS 30,000$             30,000$                 

457,000$              
160,000$              

617,000$            

Unit
No. Item Price

1 7,500            LF 225$                   1,687,500$           
2 16                  EA 18,000$             288,000$              
3 12                  EA 7,500$               90,000$                 
4 90                  EA 5,000$               450,000$              
5 7,500            LF 50$                      375,000$              
6 1                    LS 80,000$             80,000$                 
7 Restoration and Traffic Control 1                    LS 60,000$             60,000$                 

3,030,500$           
1,060,500$           

4,091,000$         

Unit
No. Item Price

1 8000 SY 35$                      280,000$              
2 2200 SY 40$                      88,000$                 
3 3000 SF 12$                      36,000$                 
4 1 LS 410,000$          410,000$              

814,000$              
285,000$              

1,099,000$         

5,807,000$         Total Cost

 Totals 
Quantity

Pavement Replacement - Parking Lanes
Pavement Replacement - Williams Street to Walworth Ave
Additional Sidewalk Replacement
Streetscaping Improvements - Elkhorn Rd. to Williams St.

 Totals 
Quantity

Section 3 Construction Cost =
Engineering, Legal, and Contingencies (35%) =

Section 3 Project Cost =

12-Inch Main
Intersection Connections, Including Valves
Hydrant Assembly
Water Service Reconnections
Temporary Pavement

Section 2 Construction Cost =
Engineering, Legal, and Contingencies (35%)

Section 2 Project Cost =

Approximate
Section 3 - Roadway - Non Participating Costs

Abandon Existing Water Main/Hydrants

Engineering, Legal, and Contingencies (35%)
Section 1 Project Cost =

Section 2 - Water Main
Approximate

Table 1

Section 1 Construction Cost =

Preliminary Opinion of Probable Cost

Section 1 - Sanitary Sewer
Approximate  Totals 

Quantity

Relay on West Geneva - Williams Street to Walworth Ave.
Sanitary Manhole
Sanitary Laterals and Connection
Temporary Pavement
Restoration and Traffic Control

5/9/2023  
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MEMORANDUM
DATE: MAY 1, 2023

TO: FINANCE & PERSONNEL COMMITTEE

FROM: LORI PETERNELL, VILLAGE TREASURER

RE: APRIL TREASURER REPORT

2022 Audit

Dave, Lowell and I met with the auditor to review the 2022 draft financial statements. Discussion 
was held regarding the $498K of Village debt service fund that has been on the books for many 
years and predates the current Treasurer.  The auditor recommends utilizing it to make for a 
2023 principal and interest payment.  By doing this, a 2023 budget amendment will need to be 
done to reduce the levy amount for debt service and those levy funds can be utilized for a 
project authorized by the Village Board.  This would be a one-time event and will not affect how 
the levy limit is calculated in the following years.

Another topic of discussion was to create a separate fund to track the EMS costs so that it 
provides greater transparency in tracking the referendum levy amount and the yearly expenses. 

The draft audit will be presented at the June 5th Village Board meeting. 

Other activities

- Working with the Building Inspector to review open building permits and closing out any 
that have had final inspections. Also working on making sure that all permits include the 
total valuation cost as this is used by the assessor.

- Was notified by Safebuilt of unpaid invoices from 2022 that weren’t received.  Processed 
the invoices and worked with Safebuilt to make sure invoices are being sent directly to 
the Treasurer to avoid missed invoices.

- Assessor RFP has been completed and a recommendation is being made to the F&P 
Committee for Board approval on May 15th.

- Working with Administrator to start drafting a Financial Policy Manual.
- Working with Baird to start Capital Improvement Plan.
- ARPA Deadline update: Funds are not required to be obligated until December 31, 2024 

and jurisdictions have until December 31, 2026 to fully expend the funds.

April Bank Account Balances

See Attached
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As of date: 5/9/2023
TOTAL FUNDS RECEIVED $12,135,000.00

Levy Supported Projects $3,735,000.00

Estimated amount used 
for borrowing

Committee approved date 
of project

VB approved date of 
project

Bid opening date (if 
applicable) Bid/proposal amount

Signed 
contract/proposal on 

file (Y/N) Project start date Project end date Total Project cost
Streets Department Projects
Lakewood Trails Subdivision Paving $300,000.00 $0.00
Observatory Place paving $300,000.00 $0.00
Walworth Ave paving $300,000.00 $0.00
State Road 67 reconstruction $500,000.00 $1,295.63
Geneva St/Parking lots/bridge $1,035,000.00 $0.00

Parks Department Projects
Theatre Rd Baseball Fence $15,000.00 8/10/2022 8/24/2022 N/A $13,530.00 Y $13,530.00
Restrooms/Concessions Theatre Rd $100,000.00 $0.00
Upgrades to Theatre Rd baseball fields $25,000.00 $0.00
Tennis/Basketball Courts $250,000.00 $0.00
Remove Lions Field Tennis/Basketball Courts $30,000.00 $23,250.00 $0.00
Lions Field House updating with storage $100,000.00 $0.00
Playgrounds (3) $200,000.00 $0.00
    Baywood Heights N/A $42,023.00 Y May-23
    Lion's Field N/A $78,619.00 Y May-23
   Edgewater Park

Beach/Lakefront Projects
Beach Cleaner $75,000.00 12/14/2022 12/19/2022 N/A $29,354.00 N/A N/A $29,354.00
Utility Tractor ** 12/14/2022 12/19/2022 N/A $34,406.58 N/A N/A
Southwick Creek Dredging $166,978.21 $5,878.21

General Government IT Projects
Village Server and IT Upgrades $20,000.00 $17,356.38
          (11) desktops & (2) laptops & Server 12/19/2022 N/A $15,765.70 Y N/A Apr-23
         
Laserfiche Software $10,000.00 1/11/2023 1/16/2023 N/A $9,993.00 N-NEED GF COPY $0.00

Police Department Projects
New Police Squad (292) $65,000.00 $19,215.21
New Police Squad (294) $65,000.00 $0.00
Squad Computers $15,000.00 $0.00
Axon Fleet Vehicle Cameras (3) $45,000.00 $0.00

Emergency Management Projects
Emergency Management Vehicle $85,000.00 8/15/2022 8/15/2022 N/A $80,000.00 $2,246.31

Fire & Rescue Projects
Fire and EMS Equipment (Tanker and Ambulance) $200,000.00 11/16/2022 11/21/2022 N/A $198,980.00 Y N/A Took delivery 03/2023 $109,975.00

REMAINING LEVY SUPPORTED FUNDS $3,536,149.26

Water Utility Supported Projects $5,600,000.00

Estimated amount used 
for borrowing

Committee approved date 
of project

VB approved date of 
project

Bid opening date (if 
applicable) Bid/proposal amount

Signed 
contract/proposal on 

file (Y/N) Project start date Project end date Total Project cost
Water Captial Projects
Reactor Cleaning and Painting $200,000.00 $5,010.00
State Road 67 Water replacement $1,000,000.00 $320,217.30
Loch Vista Water Main $1,100,000.00 $0.00
Chlorination Improvements $2,800,000.00 $48,808.27
Southwick Creek Realignment $500,000.00 $528.75

REMAINING WATER UTILITY SUPPORTED FUNDS $5,225,435.68
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Sewer Utility Supported Projects $2,800,000.00

Estimated amount used 
for borrowing

Committee approved date 
of project

VB approved date of 
project

Bid opening date (if 
applicable) Bid/proposal amount

Signed 
contract/proposal on 

file (Y/N) Project start date Project end date Total Project cost
Sewer Captial Projects
Mainline repairs associated with televising $200,000.00 $0.00
State Road 67 Sewer replacement $600,000.00 $83,184.86
Harris Road Lift station upgrade $1,000,000.00 $18,432.50
Harris Road Force Main $1,000,000.00 $0.00

REMAINING SEWER SUPPORTED PROJECTS $2,698,382.64

REMAINING FUNDS (ALL PROJECTS) $11,459,967.58
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