VILLAGE OF WILLIAMS BAY

250 Williams Street | PO Box 580 | Williams Bay | WI | 53191 | vi.williamsbay.wi.gov
Phone: 262-245-2700

JOINT FINANCE & PERSONNEL AND PROTECTIVE SERVICES
COMMITTEE 12/05/2022 MEETING
MONDAY, DECEMBER 5, 2022 AT 5:30 PM

A quorum of the Village Board may be present

AGENDA

The following agenda items may be considered for Discussion, Consideration, or Action

. Call to Order
Il. Roll Call

. Meeting Items
A. Walworth County P25 Radios

B. Consider a motion to convene into closed session pursuant to the exemption contained in Wis. Stats. §
19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance

evaluation data of any public employee over which the governmental body has jurisdiction or exercises
responsibility.
- Police Chief Contract

C. Motion to reconvene into open session

D. Possible discussion of/action for those items discussed in closed session

IV.  Adjournment

Requests from persons with disabilities, who need assistance to participate in this meeting or hearing, should be made to the
Village Clerk’s office in advance so the appropriate accommodations can be made.

Posted: 11/30/2022 5:00 PM
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Police Radios

Single Band Portable Radios 10 $38,826.00
Single Band Mobile Radios 3 $20,307.59
Control Station 1 $7,351.88
Total $66,485.47
Dual Band MobileRadio | 1 | $9,641.78

*This radio is for the Emergency Management Vehicle and has
already been calculated into the total cost of the vehicle.
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SALES QUOTE

Sales Quote No: DQM1279
Date: 10/24/2022
Account No: 11987

Sale Rep: Scott Smith

Radicom

Business Communications Systems

2604 N Chapel Hill Rd, McHenry, IL 60051
WWW.RADICOM.COM | 815-385-4224

Ship To: Williams Bay Police Dept
65 Geneva Street
Williams Bay, WI 53191

Bill To:  Williams Bay Police Dept
65 Geneva Street

Williams Bay, WI 53191

Project: XL-200 portable single band - upgradable

T

Radio is customized for Williams Bay police,

This radio can be upgraded in the future into a multi-band radio for an additional cast.

***NOTE***,, this quote expires on December 15th, 2022.

There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022,

Radios will be invoiced upon delivery. Williams Bay will set the delivery date/year.,

Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December

15th, 2022.

Radio

XL-PPM1M-NA L3 PORTABLE, XL-200P, PKP, BLK, US, NA 10 $2,945.00 $29,450.00

XL-PL4L Harris Feature, 700/800 Band, 764-862 mHz 10 $0.01 $0.10

XL-NC8D L3 Harris ANTENNA, WHIP, 1/2 WAVE 762-870 MHZ 10 $45.00 $450.00

XL-PKGPT Harris Feature Package, P25 Trunking 10 $1,600.00 $16,000.00

XL-PL4U Harris Feature, Single Key DES, Encryption 10 $0.01 $0.10

XL-PLIE Harris, feature, single-key AES encryption 10 $0.01 $0.10

XL-PL8Y Harris Encryption Feature Lite for XLL-200P 10 $0.01 $0.10

XL-FW2X Harris Operation, Load NIFOG Personality 10 $0.01 $0.10

XL-PL4F Harris Feature, P25 Phase 2 TDMA 10 $250.00 $2,500.00

XL-PA4K L3Harris Battery, Li-Ion, Hi-Capacity 4800 mAh, XL-200P 10 $175.00 $1,750.00

XL-CH6A L3 Harris Charger, 1-Bay 10 $180.00 $1,800.00

XL-AE4B Harris Storm speaker Microphone, XL-200P, Emergency Button 10 $225.00 $2,250.00

XL-HC3L Harris Belt Clip, Metal 10 $30.00 $300.00

Discounts
Discount Walworth County Discount 10 ($1,437.45) ($14,374.50)
Discount Special 2022 discount if purchased before December 15th, 2022 10 ($250.00) ($2,500.00)
Labor — Non-Discountable

LABOR-PROGR-EA Labor Programming Radio -Each Unit 10 $45.00 $450.00
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LABORSERV-MCH Labor - radio template building $750.00 $750.00
Quote Expires: 12/15/2022 SUBTOTAL $38,826.00
TAX $0.00
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number, Items must be in
unused condition and in original packaging. Special order items are non-returnable and may not be
canceled once shipped from vendor, TOTAL $38,826.00
Unless otherwise specified, shipping and handling charges are not included and will be added to the associated
invoice.
Quote Accepted By:
Page 2

Page 4 of 16



Radicom

Business Communications Systems

2604 N Chapel Hill Rd, McHenry, IL 60051
WWW.RADICOM.COM | 815-385-4224

Bill To:

Williams Bay Police Dept

Ship To:

65 Geneva Street
Williams Bay, WI 53191

Project: XL-200 Police Mobile - Single Band - upgradable

SALES QUOTE

Sales Quote No: DQM1280
Date: 10/24/2022
Account No: 11987

Sale Rep: Scott Smith

Williams Bay Police Dept
65 Geneva Street
Williams Bay, WI 53191

Radio is customized for Williams Bay police.

This radio can be upgraded in the future into a multi-band radio for an additional cost,

**ENOTE***__this quote expires on December 15th, 2022,

There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022.

Radios will be invoiced upon delivery. Williams Bay will set the delivery date/year.

Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th,

2022,

Mobile Radios

XZ-MPM1M-NA L3 Harris Mobil XL-200M, Multiband, LTE, NA 3 $3,815.00 $11,445.00

XZ-PL4L Harris Feature, 700/800 MHZ Band 3 $550.00 $1,650.00

XZ-AN8D L3 Harris ANTENNA, ELEMENT, 700/800, 3DB 3 $100.00 $300.00

XZ-AN6U Harris Antenna, Base, STD Roof Mount Low Loss 3 $80.00 $240.00

XZ-PKGPT Harris Feature Package, P25 Trunking 3 $1,600.00 $4,800.00

XZ-PL4F Harris Feature, Phase 2 TDMA 3 $250.00 $750.00

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 3 $0.01 $0.03

XZ-PL8Y Harris Feature, Encryption Lite 3 $0.01 $0.03

XZ-PLOE Harris Feature, XL200M Single Key AES Encryption 3 $0.01 $0.03

XZ-CP6A Harris Control Unit, XL-CH 3 $1,650.00 $4,950.00

XZ-MC6A Harris Microphaone, XL, Standard Mobile (14050-6010-01) 3 $105.00 $315.00

XZ-MA4A Harris Kit, Mounting XL-Mobile Universal 3 $600.00 $1,800.00

Discounts
Discount Walworth County Discount 3 ($2,187.50) ($6,562.50)
Discount Special 2022 discount if purchased before December 15th, 2022 3 ($400.00) ($1,200.00)
Labor and Installation — Non-Discountable

LABOR-PROGR-EA Labor Programming Radio -Each Unit 3 $45.00 $135.00

LABORSERV-MCH Labor - radio template building 1 $750.00 $750.00
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LABORINSTALL Installa.tion Labor Dash Mount radio including optional removal of 3 $250.00 $750.00
old radio
MobZone6 Mobilization 6 1 $185.00 $185.00
Quote Expires: 12/15/2022 SUBTOTAL $20,307.59
TAX $0.00
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number, Items must be in
unused condition and in original packaging. Special order items are non-returnable and may not be
canceled once shipped from vendor. TOTAL $20,307.59

Unless otherwise specified, shipping and handling charges are not included and will be added to the associated
invoice,

Quote Accepted By: Date:
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Radicom

Business Communications Systems

2604 N Chapel Hill Rd, McHenry, IL 60051
WWW.RADICOM.COM | 815-385-4224

Bill To:  Williams Bay Police Dept

65 Geneva Street
Williams Bay, WI 53191

Project: Mobile Dual Head Multiband Fire Radio

2022,

***NOTE***, . this quote expires on December 15th, 2022,

Radios will be invoiced upon delivery. Williams Bay will set the delivery date/year.

Installation is not included on this quote

Date: 10/26/2022
Account No: 11987
Sale Rep: Scott Smith

Ship To: Williams Bay Police Dept
65 Geneva Street

Williams Bay, WI 53191

Radio is customized for Williams Bay police/rescue as a dual-band 700/800-VHF radio for Walworth County and MABAS

This radio can be upgraded in the future into a tri-band radio (adding UHF) for an additional cost.

There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022.

Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th,

SALES QUOTE

Sales Quote No: DQM1283

Radio
XZ-MPM1M Harris Mobile, XL-200M Multiband 1 $3,815.00 $3,815.00
XZ-PL4) Harris Feature, VHF Band 1 $550.00 $550.00
XZ-PL4L Harris Feature, 700/800 MHZ Band 1 $550.00 $550.00
XZ-ANSA Harris Antenna, Element, Flexible, V/U/700/800 1 $210.00 $210.00
XZ-AN6U Harris Antenna, Base, STD Roof Mount Low Loss 1 $80.00 $80.00
XZ-PKGPT Harris Feature Package, P25 Trunking 1 $1,600.00 $1,600.00
XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 1 $0.01 $0.01
XZ-PLSE Harris Feature, XL200M Single Key AES Encryption 1 $0.01 $0.01
XZ-PL8Y Harris Feature, Encryption Lite 1 $0.01 $0.01
XZ-PL4F Harris Feature, Phase 2 TDMA 1 $250.00 $250.00
Dual Control Head components

XZ-CP6A Harris Control Unit, XL-CH 2 $1,650.00 $3,300.00
XZ-MC6A Harris Microphone, XL, Standard Mobile (14050-6010-01) 2 $105.00 $210.00
XZ-MA4A Harris Kit, Mounting XL-Mobile Universal 2 $600.00 $1,200.00
XZ-LS6A Harris Speaker External Mobile 2 $60.00 $120.00
XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 2 $222.00 $444.00
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Discounts
Discount Walworth County Discount ($3,082.25) ($3,082.25)
Discount Special 2022 discount if purchased before December 15th, 2022 ($400.00) ($400.00)
Programming
LABORSERV-MCH Labor Multi-Band template development $750.00 $750.00
LABOR-PROGR-EA Labor Programming Radio -Each Unit $45.00 $45.00
Quote Expires: 12/15/2022 SUBTOTAL $9,641.78
TAX $0.00
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number. Items must be in
unused condition and in original packaging. Special order items are non-returnable and may not be
canceled once shipped from vendor, TOTAL $9,641.78
Unless otherwise specified, shipping and handling charges are not included and will be added to the associated
invoice.
Quote Accepted By: Date:
Page 2
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SALES QUOTE

Sales Quote No: DQM1282
2604 N Chapel Hill Rd, McHenry, IL 60051 Date: 10/25/2022

WWW.RADICOM.COM | 815-385-4224 Account No: 11987
Sale Rep: Scott Smith

Radicom

Business Communications Systems

Bill To:  Williams Bay Police Dept Ship To: Williams Bay Police Dept

65 Geneva Street 65 Geneva Street

Project: XL-200 Control Station and installation

L

I;adlo is customized for Williams Bay police.

This radio can be upgraded in the future into a multi-band radio for an additional cost.

FRENQTE***,, this quote expires on December 15th, 2022,

There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022,
Radios will be invoiced upon delivery. Williams Bay will set the delivery date/year.

Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th,
2022.

NOTE: a small magnetic mount antenna is part of this package. The mag-mount antenna will be mounted above the ceiling. If there are any radio
reception/propagation issues, an full antenna system would need to be quoted separately for this control station.

This quote does not contain a programming template charge. The same programming template would be used from the mobile squad radios.

Radio and Control Station Components

XZ-MPM1M-NA L3 Harris Mobil XL-200M, Multiband, LTE, NA i $3,815.00 $3,815.00
XZ-PL4L Harris Feature, 700/800 MHZ Band i $550.00 $550.00
XZ-AN8D L3 Harris ANTENNA, ELEMENT, 700/800, 3DB 1 $100.00 $100.00
G PCTEL PL259 - installed RG58A/U 12 ft Magnetic Mount 1 $44.81 $44.81
XZ-PKGPT Harris Feature Package, P25 Trunking 1 $1,600.00 $1,600.00
XZ-PLAU Harris Featire, XL200M Single Key DES Encryption 1 $0.01 $0.01
XZ-PLIE Harris Feature, XL200M Single Key AES Encryption 1 $0.01 $0.01
XZ-PL8Y Harris Feature, Encryption Lite 1 $0.01 $0.01
XZ-PLAF Harris Feature, Phase 2 TDMA 1 $250.00 $250.00
XZ-CP6A Harris Control Unit, XL-CH 1 $1,650.00 $1,650.00
XZ-MA4C Harris Bracket Mounting, XL Control Head 1 $68.00 $68.00
XZ-CA6L I;;?)ut*:rrrsizpcgﬁilNET’ XL DESKTOP Includes desktop cabinet and 1 $650.00 $650.00
XZ-CA6M Harris CABLE, XL DESKTOP, ACCESSORY 1 $250.00 $250.00
XZ-MC6C L3Harris XL-200M Desk Mic, XL-Mobile, Desktop 1 $245.00 $245.00
XZ-CA6R L3 Harris CABLE, POWER, Y-SPLIT, DESKTOP 1 $175.00 $175.00
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XZ-LS6A Harris Speaker External Mobile 1 $60.00 $60.00

XZ-CAG6F L3 Harris Cable, XL Mobile, Speaker Accy 1 $222.00 $222.00

XZ-CAGA Harris CABLE, XL-MOBILE, ETHERNET, 45CM 1 $16.00 $16.00
Discounts

Discount Walworth County Discount 1 ($2,423.96) ($2,423.96)

Discount Special 2022 discount if purchased before December 15th, 2022 i ($400.00) ($400.00)

Programming

LABOR-PROGR-EA Labor Programming Radio -Each Unit 1 $45.00 $45.00
Installation

LABORSERV-MCH Contro} Station installation labor 2 $125.00 $250.00

MobZone6 Mobilization 6 1 $185.00 $185.00

Quote Expires: 12/15/2022 SUBTOTAL $7,351.88

TAX $0.00

Returns & exchanges are accepted within 30 days of purchase and require an RMA Number, Items must be in
unused condition and in original packaging. Special order items are non-returnable and may not be

canceled once shipped from vendor. TOTAL $7,351.88
Unless otherwise specified, shipping and handling charges are not included and will be added to the associated
invoice.
Quote Accepted By: Date:
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Fire Radios

Dual Band Portable Radios Fire

10

$54,517.80

Single Band Mobile Radios Fire

$50,315.69

Total

$104,833.49
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Radicom SALES QUOTE

Business Communications Systems Sales Quote No: DQM1320
2604 N Chapel Hill Rd, McHenry, IL 60051 Date: 11/11/2022
WWW.RADICOM.COM | 815-385-4224 Account No: 11031

Sale Rep: Scott Smith

Bill To:  Williams Bay Fire Dept Ship To: Williams Bay Fire Dept

5 E Geneva St 5 E Geneva St
Williams Bay, WI 53191 Williams Bay, WI 53191

Project: XL-200 Fire Portable dual band

_ . @

Radio is customized for Williams Bay Fire as a dual-band radio for Walworth County.
FRENQTE***,, this quote expires on December 15th, 2022,
There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022,

Radios will be invoiced upon delivery. Williams Bay will set the delivery date/year.

Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th,
2022,

Radio

XL-PPM1P-NA L3 Harris PORTABLE, XL-200P,PKP,PGRN,US,NA 10 $2,945.00 $29,450.00
XL-PKGF3 Harris Feature Package, Dual Band VHF 7/800 10 $1,100.00 $11,000.00
XL-NC5Z Harris Antenna, Flex, Helical, 136-870 MHz 10 $110.00 $1,100.00
XL-PKGMR Harris XL-200 Immersible Radio Operation 10 $250.00 $2,500.00
XL-PKGPT Harris Feature Package, P25 Trunking 10 $1,600.00 $16,000.00
XL-PA4L L3 Harris BATT, LION, 4800, HI-CAP, HAZLOC RADIO C1D2 10 $260.00 $2,600.00
XL-PL4U Harris Feature, Single Key DES, Encryption 10 $0.01 $0.10
XL-PLYE Harris, feature, single-key AES encryption 10 $0.01 $0.10
XL-PL8Y Harris Encryption Feature Lite for XL-200P 10 $0.01 $0.10
XL-FW2X Harris Operation, Load NIFOG Personality 10 $0.01 $0.10
XL-PL4F Harris Feature, P25 Phase 2 TDMA 10 $250.00 $2,500.00
XL-CH6A L3 Harris Charger, 1-Bay 10 $200.00 $2,000.00
XL-AE2W Harris Speaker Mic, 500F, XL-200P 10 $399.00 $3,990.00
XL-HC3L Harris Belt Clip, Metal 10 $30.00 $300.00
14035-1948-30 Harris KIT,GLOVE FRIENDLY KNOB COVER-VOL 10 $25.00 $250.00
XL-PA4M gfggijceLia—Iag,zroiCC;%?gity 4800 mAh, C1D2, Spare, Does not 10 $205.00 $2,050.00
Discounts

Discount Walworth County Discount 10 ($1,792.26) ($17,922.60)
Discount Special 2022 discount if purchased before December 15th, 2022 10 ($250.00) ($2,500.00)
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Programming
LABORSERV-MCH Programming template development dual band i $750.00 $750.00
LABOR-PROGR-EA Labor Programming Radio -Each Unit 10 $45.00 $450.00
Quote Expires: 12/15/2022 SUBTOTAL $54,517.80
TAX $0.00
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number, Items must be in
unused condition and in original packaging. Special order items are non-returnable and may not be
canceled once shipped from vendor. TOTAL $54,517.80

Unless otherwise specified, shipping and handling charges are not included and will be added to the associated
invoice.

Quote Accepted By: Date:
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Radicom SALES QUOTE

Business Communications Systems Sales Quote No: DQM1353
2604 N Chapel Hill Rd, McHenry, IL 60051 Date: 11/16/2022

WWW.RADICOM.COM | 815-385-4224 Account No: 11031
Sale Rep: Scott Smith

Bill To:  Williams Bay Fire Dept Ship To: Williams Bay Fire Dept
5 E Geneva St 5 E Geneva St
Williams Bay, WI 53191 Williams Bay, WI 53191

Project: XL-200 Fire Mobile Single-Band-upgradable

: - .
. e = - e : - wﬁ%\/@%

e o e . - o

Radio is customized for Williams Bay Fire as an upgradable single-band radio for Walworth County.

***NOTE***,, this quote expires on December 15th, 2022,

There is no charge for reprogramming to the new P25 radio system if the radio is purchased prior to December 15th, 2022,

Radios will be invoiced upon delivery. Williams Bay will set the delivery date/year.

Due to ongoing chain supply and cost increases from manufacturers, there may be future price changes from the manufacturer after December 15th,

Radio

XZ-MPM1M Harris Mobile, XL-200M Multiband 7 $3,815.00 $26,705.00

XZ-PLAL Harris Feature, 700/800 MHZ Band 7 $550.00 $3,850.00

XZ-AN8D L3 Harris ANTENNA, ELEMENT, 700/800, 3DB 7 $100.00 $700.00

XZ-AN6U Harris Antenna, Base, STD Roof Mount Low Loss 5 $80.00 $400.00

XZ-AN6W Antenna Base, Thick Roof Mount Low Loss 2 $85.00 $170.00

XZ-PKGPT Harris Feature Package, P25 Trunking 7 $1,600.00 $11,200.00

XZ-PL4U Harris Featire, XL200M Single Key DES Encryption 7 $0.01 $0.07

XZ-PLOE Harris Feature, XL200M Single Key AES Encryption 7 $0.01 $0.07

XZ-PL8Y Harris Feature, Encryption Lite 7 $0.01 $0.07

XZ-PL4F Harris Feature, Phase 2 TDMA 7 $250.00 $1,750.00

XZ-CP6A Harris Control Unit, XL-CH 7 $1,650.00 $11,550.00

XZ-MC6A Harris Microphone, XL, Standard Mobile (14050-6010-01) 7 $105.00 $735.00

XZ-MA4A Harris Kit, Mounting XL-Mobile Universal 7 $600.00 $4,200.00

XZ-LS6A Harris Speaker External Mobile 7 $60.00 $420.00

XZ-CA6F L3 Harris Cable, XL Mobile, Speaker Accy 7 $222.00 $1,554.00

Discounts

Discount Walwoerth County Discount 7 ($2,258.36) ($15,808.52)

Discount Special 2022 discount if purchased before December 15th, 2022 7 ($400.00) ($2,800.00)
Page 1
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Programming
LABORSERV-MCH Programming Template Development $750.00 $750.00
LABOR-PROGR-EA Labor Programming Radio -Each Unit $45.00 $315.00
Installation
LABORSERV-MCH Installation Labor for Apparatus $695.00 $2,085.00
LABORSERV-MCH Installation Labor for standard vehicle $450.00 $1,800.00
MobZone6é Mobilization 6 $185.00 $740.00
Quote Expires: 12/15/2022 SUBTOTAL $50,315.69
TAX $0.00
Returns & exchanges are accepted within 30 days of purchase and require an RMA Number, Items must be in
unused condition and in original packaging. Special order items are non-returnable and may not be TOTAL $50,315.69
canceled once shipped from vendor.
Unless otherwise specified, shipping and handling charges are not included and will be added to the associated
invoice.
Quote Accepted By:
Page 2
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Public Works Radios

Single Band Portable Radios 5 $20,000.00

Total $20,000.00

*Price is an estimate. We have not received the formal
quote from Radicom for these radios.
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